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City of Port Aransas

710 W. AVENUE A
PORT ARANSAS, TEXAS 78373-4128
361-749-4111
FAX 361-749-4723
www.cityofportaransas.org

City
of
Port Aransas

July 27, 2010

City Council
Re: FY 2011 Budget
Dear Council Members,

The proposed budget for fiscal year 2011 (2010-11) is included and is presented
for your review and analysis. This budget message is designed for quick and
easy reading, in order to arm Council with the information it needs to review
your management’s advice, check policy and goal alignment, and allocate
resources toward desired ends and programs. In the end, the budget is a value
based document and yearly plan, showing the priorities and intended financial
actions of the City.

Financial Emphasis

The emphasis of this year's expenditures will concentrate on the following
Council directed financial goals:

* A General Fund operating budget aimed at reducing the property taxes to
the taxpayer while making pay improvements for city staff, purchase of a
new ambulance, and addition of a new patrol officer

» Construction of citizen authorized street & drainage 2009 bond projects

« Construction of additional phases of the Port Aransas Nature Preserve at
Charlie’s Pasture

» Construction of a fish cleaning station and haul out slab at the harbor

Format

City .expenditures are grouped and organized by funds and presented in a quick
overall all-fund summary in the "Budget Summary.” This one-page summary



gives you a look at each of the fund groups the City operates and total of all
funds.

Major Highlights

The budget presented for our General Fund is balanced and sustainable. The
General Fund includes the addition of one patrol officer which will begin working
toward having more than one officer on the street for patrol at ali times. With
the current level of staffing, there are times when only one officer is on patrol
duty. The General Fund aiso includes the purchase of a replacement ambulance
which will be financed. This budget includes the first payment on a ten year
lease for a new fire ladder truck.

The Nature Preserve Fund has operating costs out of hotel motel special to begin
maintenance and operation of the preserve on a daily basis. This provides for
one groundskeeper. There is also money available to construct Phase II of the
preserve.

The Hotel Motel Tax Fund includes an increase to the Port Aransas Chamber of
Commerce for $40,000. This is based on an increase in hotel/motel tax
collections.

The Hotel Motel Special Fund continues to pay for the debt on the Nature
Preserve bonds issued in 2004. There are also transfers to the Nature Preserve
for maintenance and operations of the preserve. Transfers to the Harbor Fund
are included to build a fish cleaning station and haul out facility.

The Facility Fund has .25% more of the Hotel Motel monies allocated to the fund
this year. This fund includes monies to repair the Civic Center roof. Also monies
to maintain the Civic Center and Community Center are in this budget.

The Beach Fund has .25% less of the Hotel Motel monies allocated to the fund;
but the fund now receives one percent of the State Hotel Mote! tax to maintain
the beaches in the City. Included in the budget are monies for contracting the
cleaning and refurbishing of beach eguipment in the winter months along with
extra money allocated if contract services are needed to assist us with beach
cleanup in extreme conditions such as heavy seaweed events. There is a grant
match included for shoreline revetment repairs.

The Harbor Fund has monies available from grants and a transfer from the Hotel
Motel Special Fund to construct a fish cleaning station and a haul out facility.




The Construction Fund includes the completion of the Phase II and Phase III
portion of the 2009 series streets and drainage bond projects. There is also the
establishment of a Street Maintenance fund which will have approximately
$100,000 at the end of the budget year to have funds available for street
resurfacing and maintenance issues.

The Gas Fund does not show a transfer from the Sanitation Fund this year, but it
does anticipate on drawing down on reserves for operations. A mapping
program is included in this year’s budget as a comprehensive map needs to be
built and maintained to mark the system in an adequate manner.

Personnel Items

The City’s personnel costs are the majority of its budget. There is a pay increase
included in this budget to include a 3% cost of living increase for all employees
and additional merit increases to be determined by the department directors
based on employee evaluations.

The Tax Base, Tax Rate, and Fees

Property values have fallen for the second consecutive year. As of this date,
$622,537 worth of property is still under protest with the appraisal district. The
City’s total net taxable value fell to $1,276,841,074 for 2010 from
$1,356,302,770 in 2009 a decrease of 5.86%. In response to this decrease, the
General Fund budget has anticipated decreased revenues of $105,427. The
property tax levy proposed in this budget includes a decrease of $190,670. This
budget represents a decrease in overall spending of $104,522 or 1.43%.

Thank you for your consideration of this draft budget.

Sincerely,
Robert Bradshaw Darla Honea

City Manager Finance Director



sapoM wodiry 1/d (p) 10p0p ANy m
1o8euey podiry 1/d Josiasadng £y sen
Modny wapuuuadng A sen
juamyirdag sen
(@) op1v Lresqry
opry AIBiqry Jotuag
._Bow..ﬁ._m.n\_n.ﬂu—unﬁ Jadja aruEyay
: () oreyoapy
SToNI0 M, AoUIe] (£1) Iayrop suonieiadoy
sop3n(] Ayyore] U] suoTRIxd)
/107BUIPI007) wreiFol N0 & (2) 10stat0dng suopesad()
sprengap IO SHIOM OHand
(8) 1adaayspunoin SHI0M MMIqNd
los1atodng spunoun)
1o8rUR [004/151EIRdS U0IRII0NY () 13304, BULIRI
I01RUIPIOC)) witiBold Arunuuio)) RISe J0qIeH
1019311¢] UONEAIDY 2§ SHIBG 4048
JOIBUIPIOO)) 1dag] uoyBIIINY B SHIB]
(€7 %10 wm@ewuﬂas
e e | o oo ettt
: b 1 1 I
yana]y jedjengy (€) TN (¢'¢) Joyopedsic IEUTED 2Pt BED
(7) arpaurereg [ (6) 4201y 20110
J030a1(J S (2) wesBiag 201104
avweunUR Spig SWH . () yreumnary yio10) Surppng
() werpoIsSn)) 1S5V SATIEASIUIWIDY IDOUFQ) JUSUIADIOTUT 3P0y
hOmw?—DQﬁm URIPOISI) :—m:.—tﬂ.uﬁn ang [ JR) 201jog [0 M—:—u:ﬂ—m
sasy L] wsunaedaq 21104 juetsIssy Suuuerg
Amewag Ao Aindag JaBeuely spoaloid/Burmrelg
Arrarasg A1) saMAteg Jmamdopassqg
(1) AL Aop10a], 1d 1stuondaasy VLI S2IN0SIY UeWNY
(2) 3anq AapporL JLRISISSY SANNIXT » Arejaaeg A1) JaBsueyy K1) Andag
(z) 12aud sng uonBASIUIWPY
NSuBL],
(7) 910y 2ounUyy
WBUNOITY
J019221(] FdUBUL]
Judmeda(] 2dueuyy
a8pn( jedionunpy wplewy Ay | fowony nD) wamdug 41D

SUQISSIUIWO.) 79 SpIeog AI0SIADY “

[19UN0)) A1) PUB IOARIA] A

|

SESURIY L0 ] JO SUIZIN))

ydaduo)) vey)) [guonBZIUEII()
sesueay 310 Jo AyH



PRIOR YEAR PROPERTY TAX LEVIES AND COLLECTIONS

FISCAL YEAR TAX TAX TOTAL
RATE LEVY COLLECTIONS
(NET)
2010-11 (proposed) .329112/7100 $ 4,009,753 $ -
2009-10 (new bond incl) .322434 /100 $ 4192510 $ 4,078,390 *
*as of 7-27-2010
2008-09 276157 1 100 $ 3615665 3 3,869,317
2007-08 285770 /100 $ 3,254076 % 3,399,652
2006-07 .297000/ 100 3 3,057,037 $ 3,001,814

APPRAISAL ROLL VALUES FOR PORT ARANSAS

FISCAL YEAR 2010 2009 2008
GROSS VALUE 3 1,430,157,815 $ 1,640,371,43¢ % 1,480,246,116
HOMESTEAD CAP $ 22215684 $ 51771702 % 72,596,025
ADJUSTMENT

HOMESTEAD $ 49,943,096 $ 52,202,206 $ 46,944,448
OVER 65 $ 8462638 % 8,046,000 $ 7,693,986
DISABILITY $ 820,000 $ 820,000 $ 980,000
VETERANS $ 2,933,364 $ 908,294 % 421,500
FREEPORT $ 364,509 3 - % -
HOUSE BILL 366 $ 6,325 $ 5983 $ 5,306
UNDER $500 $ - 3% - % -
AG-LOSS $ 32,496,027 $ 32,931,721 § 34,896,113
EXEMPT PROPERTY % 36697635 $ 35,155,142 § 36,020,275
ESTIMATED VALUE LO: $ 622,537 $ 11,411,713 130,332,581
UNRESOLVED ARB PROTESTS

NET VALUE $ 1,276,841,074 $ 1,369,842,104 $ 1,378,412,460
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GENERAL FUND




GENERAL FUND

ESTIMATED BEGINNING FUND BAL

OPERATING REVENUE
EXPENDITURES:

BEACH SERVICES
CENTRAL OPERATING
MAYOR & COUNCIL
MUNICIPAL COURT
CITY ATTORNEY
ADMINISTRATION

CITY SECRETARY
FINANCE

PARKS & RECREATION
POLICE DEPARTMENT
FIRE DEPARTMENT
EMERGENCY MEDICAL
PUBLIC WORKS
INSPECTIONS
LIBRARY

PUBLIC BUILDINGS
REGIONAL TRANSIT

PLANNING DEPARTMENT

INFORMATION TECH.

OPERATING TRANSFERS

OPERATING EXPENSES

NET AFTER EXPENSES

BUDGETED TOTAL FUND BALANCE

CHARTER RESERVE RESTRICTED FUND BALANCE

UNRESTRICTED FUND BALANCE

FISCAL YEAR 2011
PROPOSED BUDGET

OPERATIONS CAPITAL  TOTAL FUND BAL

3,000,000

7,258,817 10,258,817
103,984 0 103,984
917,170 0 917,170
49,700 0 49,700
102,848 0 102,848
101,200 0 101,200
249,669 0 249,669
235,180 0 235,180
224,075 0 224,075
382,232 5,600 387,832
1,656,108 30,000 1,586,108
155,693 169,580 325,273
550,513 52,665 603,178
1,224,383 36,870 1,261,253
142,804 0 142,804
221,228 3,250 224,478
269,581 17,300 286,881
192,678 0 192,678
116,380 0 116,380
116,838 15,300 132,138
15,000 0 15,000
6,027,264 330,565 7,257,829
088
3,000,988
750,000
2,250,988



GENERAL FUND
FISCAL YEAR 2010
FINAL BUDGET

OPERATIONS CAPITAL TOTAL FUND BAL
ESTIMATED BEGINNING FUND BAL 2,463,743
OPERATING REVENUE 7,364,244 9,827,987
EXPENDITURES:
BEACH SERVICES 94 570 0 94,570
CENTRAL OPERATING 930,275 0 930,275
MAYOR & COUNCIL 72,400 2,000 74,400
MUNICIPAL COURT 99,146 0 99,146
CITY ATTORNEY 85,750 0 85,750
ADMINISTRATION 234,276 0 234,276
CITY SECRETARY 225,065 3,800 228,865
FINANCE 214,668 3,000 217,668
PARKS & RECREATION 392,454 4,250 396,704
POLICE DEPARTMENT 1,434,303 244,250 1,678,553
FIRE DEPARTMENT 156,175 93,300 249,475
EMERGENCY MEDICAL 508,500 60,700 569,200
PUBLIC WORKS 1,170,486 76,200 1,246,686
INSPECTIONS 196,616 22,000 218,616
LIBRARY 183,700 30,800 214,500
PUBLIC BUILDINGS 279,804 109,600 389,404
REGIONAL TRANSIT 193,733 0 193,733
PLANNING DEPARTMENT 151,930 3,600 155,530
OPERATING TRANSFERS 0 85,000 85,000

OPERATING EXPENSES 6,623,851 738,500 7,362,351

NET AFTER EXPENSES 1,893

BUDGETED TOTAL FUND BALANCE 2,465,636

CHARTER RESERVE RESTRICTED FUND BALANCE 750,000
UNRESTRICTED FUND BALANCE 1,715,636
ESTIMATED YEAR END FUND BALANCE 3,000,000

10




7-27-2010 0%:57 AM

050~GENERAL FUND

CITY OF PORT ARBNSAS

PROPOSED BUDGET WORKSHEET

AS QF: JULY 3IST, 2010

FINANCIAL SUMMARY TWO YEARS CNE YEAR  -—-r—-77~ CURRENT YEAR ~-------
PRIOR PRICR ACTUAL Y-T-D PROPQSED INCREASE
ACTUAL ACTUAL BUDGET ACTUAL BUDGET (DECREASE}
REVENUE SUMMARY
TAXES 4,523,511.64 4,924,861.13 4,788,360.00 4,202,696.50 4,613,190,00 175,170.00
LICENSES AND PERMITS 345,267.96 264,449.56 218,200,00 248,068,398 290,706.00 72,500,00
INTERGOVERNMENTAL 397,989.36 587,247.10 467,432.00 335,6%94.40 376,253.00 91,179.00
CHARGES FOR SERVICES 128, 785,36 149,528.79 133,500.00 132,079.87 155,000.00 21,500.60
FINES AND FOREITURES 213,914.52 263,379.20 246,000.00 209,698.13 248,000.00 2,000.00
OTHER REVENUES 147,296,37 €7,747.68 104,000.00 115,061.93 91, 500.00 1z,500.00
REIMBURSEMENTS 1,255,885.31 1,456,566.35 1,406,752.00 1,017,729.51 1,484,174.00 77,422.00
*++  TOTAL REVENUES *** 7,012,650.52 7,713,779.89 7,364,244.00 6,265,029.32 7,258,817.00 105,427.00}
EXPENDITURE SUMMARY
BEACH SERVICES 95,025.30 95,343.05 94,570,00 43,587.64 103,984.00 2,414.00
CENTRAIL, OPERATING 959, 962.335 903,462.44 930,275.00 669, 361.65 917,170.00 13,105.00
MAYOR AND COUNCIL 116,952.26 102,085.84 74, 400,00 37,044.70 49,700.00 24,700.00
MUNICIPAL COURT 93,983,863 67,700.10 99,14€.00C 7%, 738.08 102,848.00 3,702.00
CITY ATTORNEY 71,934.76 91,117.53 85,750.00 70,870.57 101,200.00 15,450.00
ADMINISTRATION 249,310.19 232,717.27 234,276.00 146,265.82 2439,669.00 15,393.00
CITY SECRETARY 202,297.08 216,652.02 228,865.00 174,755.55 235,180.00 6,315.00
FINANCE DEPARTMENT 209,917.03 220,887.69 217,668.00 171,688.21 224,0175.00 e, 407.00
PARKS & RECREATION 408,173.58 373,192.45 396,704.00 266,807.55 387,83z2.00 8,872,000}
POLICE DEPARTMENT 1,410,969,33 1,721,5486.42 1,678,553.00 1,317,701.81 1,566,108.00 92,445.00
FIRE DEPARTMENT 231,749,867 182,565.25 249,475,060 150,465.53 325,273.00 75,798,080
EMERGENCY MEDICAL 525,080.43 500, 931.63 £69,200.00 457,876.50 603,178.00 33,978.00
PUBLIC WORKS 1,128,063.36 1,208,017.50 1,246,686.00 910,518.06 1,261,253.00 14,5€7.00
INSPECTIONS 234,110,777 221,597.08 218,616.00 160,827.72 142,804.00 15,812.00
LIBRARY 198, 580.93 212,359.22 214,500.00 167,000.55 224,478.00 9,978.00
PUBLIC BUILDINGS 338,546.50 322,756.90 389,404.00 252,682.51 286,881.00 10Z2,523.00
REGIONAL TRANSIT 141,049,359 133,167.40 193,733.00 99,790.45 192,678.00 1,055.00
PLANNING DEPARTMENT 127,681.01 138,797.05 155,530.00 107,306.04 116,380.00 39,1586.00
INFORMATION TECHNOLOGY 0.00 0.00 0.00 0.00 132,138.00 132,138.00
OPERATING TRANSFERS 402,981.00 0.00 85,000.00 0.00 15,000.00 70,0006.00
¥++ TQTAL EXPENDITURES *** 7,146,378.97 6,974,896.84 7,362,351.00 5,284,298.99 7,257,829.00 104,522.00
*+ REVENUES OVER{UNDER) EXPENDITURES **{ 133,728.45) 738, 883.05 1,883.00 980, 730.38 388,00 905,00

I
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050-GENERAL FUND

CITY OF PORT ARANSAS

PROPOSED BUDGET WORKSHEET

AS OF: JULY 318T, 2010

REVENUES TWO YEARS CONE YEAR  —==-—---= CURRENT YEAR —----—--—
FRIOR FRIOR ACTUAL I-T-D PROFOSED INCREASE
ACTUARL ACTUAL BUDGET ACTUAL BUDGET {DECRERSE
IAKES
41010 BAd Valorem Taxes Collected 3,187,8€7.42 3,514,668.09 3,489,360.00 3,419,902.67 3,288,8590.00 { 180,670.00
41011 Penalty & Interest 36,040.87 29,578.70 25,000,000 23,679,37 25,060,00 1,00
41012 Discounts Allowed { 60,610.27) 27,151.80) 0.00 ( BL,643.52}) g.00 0.00
41015 Delinquent Ad Valorem Taxes 0.00 92,150.73 0.00 11,104,12 0,00 Q.00
41020 Sales Tax Revenue 916,732.90 906,729.72 §72,000.00 545,481.09 872,000.00 0.00
41030 Franchise Tax 443,480.71 284,049.00 290,000.00 199,407.20 200,000,00 10,000.00
41631 Towing Franchige Fees 0.00 0.00 0.00 0.00 0.00 0.00
41635 Telecommuniciations Franchi 0.60 17,561, 39 15,000,00 8,933.42 17,500.00 2,500.00
41036 Cable Franchise 0.00 83,691.51 80, 000.00 63,522.64 82,000,00 2,000.00
41037 Garbage Franchise 0.08 14,191.12 12,000.00 10,922.71 13,000.00 1,000,00
41038 Miscellaneous Franchise 0.00 9,392,775 5,000.00 1,386.80 5,000.00 0.00

TOTATL TAXES

4,523,511.64

LICENSES AND PERMITS

4,924,861.15

4,788,360.00

4,202,696.50

4,613,190.00

175,170.00)

42010 Construction Permit Refunds 0,00 0.00 0.00 { 115.00} G.00 0.00
42011 Building Permits 271,550,115 204,156.22 160, 000.00 173,765.71 215,0006.00 55, 000.00
42012 Engineering Fee Reimburseme 12,617.50 11,610.00 10,000.00 5,475.00 5, 000,00 t 5,000.00
42013 Sign Permits 545,00 975.00 500.00 290.00 500.00 a.4a0
42014 Misc Permits/Inspection Fee 2,675.00 3,290.00 1,700.00 2,285,00 2,200,.00 500.00
42015 Planning Fees 15,505,411 10,335.00 10,000.00 8,090.00 10,000.00 Q.00
42016 False Alarm Permits 1,850.00 0.00 0.00 0.09 0.00 9,00
42020 Contractor License 28,355.48 22,855,84 25,000.00 21,200.00 22,000.00 { 3,000.00
42025 Beverage & Restaurant Licen 12,165.00 11,227.50 11,000,00 $,585,00 11,000,.00 Q.00
42027 Golf Cart Permit 0.60 0.00 0.00 27,4%2,27 25,000.00 25,000.00
42030 Misc lLicense 4,42 0.00 0.00 Q.00 0.00 0.00
TOTAL LICENSES AND PERMITS 345,267.96 264,449.56 218,200.900 248,068,598 290,700.00 72,500.00
INTERGOVERNMENTAL
43124 Department of Justice 0.00 46,765.00 .00 0.00 ¢.00 0.00
43125 Farks and Recreaticn Grant G.00 0.00 0.00 0.00 0.00 9.00
43129 Homeland Security Grant/COG 0.00 23,199.00 0.00 0.00 0.00 0.00
43130 FEMA Grant 11,469.00 164,280.198 15,750.00 15,292.00 15,000.00 { 750,00
43132 Grants - Matching Funds 6,405,00 0,00 0.00 0.00 0.00 0.00
43135 Solid Waste Grant o.00 0.00 9.00 0.00 0.00 0,00
43137 State Pclice Officer Grant 2,162.49 3,666.20 1, 500,00 1,811.33 i,500.00 0.00
43138 Library Grants 1,204.00 1,376.00 5,000.00 &, 861.0G0 %,500.00 500,00
43150 ¥SDOJ Jag Grant .00 13,666.00 90, 750.00 23, 750. 00 0.00 i 90,750,00
43210 State Shared Beverage Tax 113,596.58 102,882.45 102,000.00 102,897.84 102,000.00 0.00
43250 State Allowed Collection Fe 7,514.41 0.00 0.00 0,00 0.00 0.00
43231 Election Expense Reimbursem 3,585.95 0.00 .00 0.00 0.00 G.00
43309 Nueces County Safety Comple 13,512.45 13,557.31 12,000.00 B,411.49 13,000.00 1,000.00
43310 Nueces County Life Guards 12,435.1% 1%, 429,57 21,575.00 1,455.18 21,575.00 0.00
43311 Greyhound Race Track 22.60 0.00 0.00 54.31 Q.00 0.00
43312 RTA Sidewalk Construction 0.00 0.00 0,00 G.00 0.00 0.00
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050~GENERAL FUND

CITY OF PORT APANSAS

FROPOSED BUDGET WORKSHEET

AS OF: JULY 3187, 2010

REVENUES TWO YEARS ONE YEAR  ————————— CURRENT YEAR -————-———
PRIOR PRICR ACTUAL Y-T-D PROPOSED INCREASE
ACTUATL ACTUAL BUDGET ACTUAL BUDGET {(DECREASE)
43313 RTA - Transportation Fund 0,00 0.00 0,80 15.00 0,00 Q.00
43314 RTIA Street Improvement Fund 27,078.00 27,078.00 25,000.00 0.00 25,000.00 0. 00
43315 RTA Reimbursement 177,172.72 150,842.44 193,857.80 107,116.25 192,678.00 1,179.00
43318 Coastal Bend Regicnal 0.00 0.00 0.00 0.00 0.00 9.00
43326 Swimming Pool Fees 21,831.00 20,505.00 0.00 0.00 0.00 0,00
TOTAL INTERGOVERNMENTARL 357,589,.36 587,247.16 467,432.00 335,6%4.40 376,253.00 91,17%.00
CHARGES FOR SERVICES
44299 EMS Adjustments ( 1,320.82) 0.00 0.00 0.00 0.00 0.00
44300 Emergency Medical Service 116,104.53 139,133.54 125,000.00 122,674.02 145, 000.060 20,0006.00
44325 Marlin Academy 10,166.65 10,385.25 B,500.00 G,405.85 10,000.00 1,300.00
44350 False Blarm Calls 1,835.00 0.00 0,00 G, 00 0,00 0.00
TOTAL CHARGES FOR SERVICES 128, 785.36 14%, 528.79 133,500.00 132,079.87 155,000.00 21,500.00
FINES BND FOREITURES
45004 Court Security Fund 0.00 0.00 0.00 0.00 0.00 0.00
45005 Irpound Fees/Animal Shelter 2,016.00 2,002,00 2,000,00 2,182,50 0.00 2,000,00
45006 Seized Drug Funds 0. o0 0.00 0.00 0.00 0.00 0.006
45007 Court Technelegy Fund 0.00 0,00 0.00 0,80 G.00 0.00
45008 Warrent Fee/Other Jurisdict 471.19 350.00 0.00 635,00 0.00 0.00
45009 Municipal Court Fine Refun{ 3,042.88) 1,415.00) 0.00 2,580,600 0.00 0,00
45010 Municipal Court Fines 180,183.47 220,071.25 210,000.00 178,558.67 215,000.00 5,000.00
45025 Paperwork Charges Court 24,197.96 33,732.40 25,000,00 23,165,42 25,000,00 Q.00
45030 Library Fines 10,088.78 8,638.5% 9,000.00 7,726.54 8,000.00 1,000.00
TOTAL FINES AND FOREITURES 213,914.52 263,379.20 246,000,00 209,698,13 248,000,00 2,000.00
QTHER REVENUES
46100 Interest Earned 77,698.73 19,973.71 25, 000.00 4,5899.41 25,000.00 0.00
46150 Cash Over/Short 0.00 0.00 9.90 3.32) 0.00 0.00
46200 Cemetery PFlots Sold 2,050.00 10, 300.00 5,000.00 1,475.00 2,500.00 2,500.00
46260 Summer Program Fees 4,416.20 3,142.70 5,000.00 1,373.85 5,000.00 0.00
46300 Faciltiy Rentals 24,87¢9.25 30,522.00 30,000.00 21,51%.50 30,000.00 0.90
46301 Facility Deposit Refunds 6,075.00) 4,450.00} 0,00 3,525.00) 0.00 0,00
46600 Cffice Income 1,258.05 1,492.54 2,000.00 1,115.16 2,000.00 0.00
46610 Lien Release 2,152.46 1,631.65 2,000.00 112.33 2, 000,00 0,00
46620 Contributions 0,00 0.00 0.00 0.00 0.00 o.00
46630 Sale of Assets 3,134.28 0.00 20,000.00 73,672.59 10, 000.00 10,000.00
46635 Drain Tile Reimbursements 450,64 25.00 0.00 336.00 0.00 0.00
46E40 Reimbursements €,110.24 0.00 4.40 0.00 0.00 0.00
46641 EMT Classes o.00 244.00 2.00 0.00 0.00 0.00
46650 Misgellanecus Income 17,564.61 3,484.93 15,000.00 17,761.21 15, 000.00 Q.00
46651 Nutriticnal Program Income 13,556.81 1,361.15 0.00 225.00 0.00 0.00
TOTAL OTHER REVENUES 147,296.37 67,747.68 104, 000,00 119,061.93 91, 500.00 12,500.00
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G50-GENERAL FUND

CITY OF FORT

ARDNIAS

PROPOSED BUDGET WORKSHEET

AS OF: JULY 218T, 2010

REVENUES TWO YERRS ONE YEAR ——— CURRENT YEAR -----——-
PRIOR FRIOR ACTUAL Y-1-D PROPOSED INCREASE
ACTUAL ACTUAL BUDGET ACTUAL BULGET (DECREASE}
RETMBURSEMENTS
47008 Facllity Fund Reimbursement 0.00 7.00 0.00 0.00 0.00 0,00
47010 Beach Fund Reimbursements 1,248,885.31 1,449,566.35 1,388,752.00 1,017,729.51 1.,476,174,00 77,422.00
GLO GRANT APPLICATION 0 0.00 (1,671,993.00)
ALLOWRNCE FOR GRANT ¢] 0.00 1585,819,00
47012 Transfer/Nature Preserve 0.00 0.00 0.00 7.00 0.6a 0.00
47015 Reimbursement - Hotel Motel 0.00 o.00 .00 0.00 0.00 0.0
470206 Ajrport Reimbursements 0.00 0.00 0,00 G.00 0.00 0.00
47030 Harber Fund Reimbursements 7,000.00 7,000.00 8,000.00 0.00 8,000,00 0.00
TOTAL REIMBURSEMENTS 1,255,885.31 1,456,566.35 1,406,752.00 1,017,728.51 1,484,174.00 77,422,00

4%+  TOTAL REVENUES *+*

7,012,650.52

7,713,779.89

7,364,244.00

6,265,029,32

7,258,817.00

105,427.00}
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