NOTICE OF BUDGET HEARING The City of Port Aransas will hold a public hearing to
receive public comment on the proposed budget for fiscal year 2011-12 on Thursday
August 25, 2011 at 5:00 pm in the Council Chambers at City Hall. Copies of the proposed
budget are available for viewing at City Hall during normal business hours. The meeting

is being conducted in accordance with the Americans with Disabilities Act. The facility is
wheelchair accessible and handicap parking is available. Request for interpretive services
are available with 72 hours prior notice to meeting time. To make arrangements please
call 749-4111, M-F, 8-12 am and 1-5pm. The City of Port Aransas does not discriminate
on the basis of race, color, national origin, sex, religion, age or disability in the employment,
meetings, or provision of services.

PORT ARANSAS RECREATIONAL Development Corporation FY 2010-11 Budget Hearing will
be held on Thursday August 25, 2011 at 5:00 pm in the Council Chamber at City Hall. Copies

of the proposed budget are available for viewing at City Hall during normal business hours. The
meeting is being conducted in accordance with the Americans with Disabilities Act. The facility is
wheelchair accessible and handicap parking is available. Request for interpretive services

are available with 72 hours prior notice to meeting time. To make arrangements please

call 749-4111, M-F, 8-12 am and 1-5pm. The City of Port Aransas does not discriminate

on the basis of race, color, national origin, sex, religion, age or disability in the employment,
meetings, or provision of services.

*** BUDGET SUMMARY ***

GENERAL  MUNICIPAL  MUNICIPAL DEBT NATURE HOTEL MOTEL HOTEL MOTEL  FACILITY AIRPORT
FUND COURTTECH COURTSEC  SERVICE PRESERVE FUND SPECIAL FUND FUND
ESTIMATED BEGINNING
FUND BALANCE $ 3,500,000 $ 7,380 $ 14,402 $ 52537 $ 267,700 $ 150,000 $ 475,000 $ 160,000 $ 21,218
REVENUES $ 7,784,874 $ 4,020 $ 3030 $ 881,838 $ 59,900 $ 1,193,737 $ 275835 $ 183,771 $ 225,355
ESTIMATED EXPENSES
Operating $ 7,216,932 $ 6,040 $ 2,000 $ 440,000 $ 59,400 $ 1,193,237 $ 265,213 $ 67,366 $ 169,355
Capital Outlay $ 562,010 $ - $ 12,500 $ 441,838 $ 267,700 $ - $ 114,000 $ 67,500 $ 56,000
TOTAL APPROPRIATION  $ 7,778,942 $ 6,040 $ 14500 $ 881,838 $ 327,100 $ 1,193,237 $ 379,213 $ 134,866 $ 225,355
NET AFTER EXPENSES  $ 5932 $ (2,020) $  (11,470) $ - $ (267,200) $ 500 $  (103,378) $ 48,905 $ -
ENDING FUND BALANCE  $ 3,505,932 $ 5360 $ 2,032 $ 52537 $ 500 $ 150,500 $ 371,622 $ 208,905 $ 21,218
BEACH HARBOR  CONSTRUCT RECDEV  GASUTILITY  SANITATION PARK IMPACT IMPACT
FUND FUND FUND FUND FUND FUND DEDICATION FEES ZONE 1 FEES ZONE 2
ESTIMATED BEGINNING
FUND BALANCE $ 600,000 $ 275000 $ 1,047,900 $ 90,000 $ 75,000 $ 20,000 $ 36500 $ 235000 $ -
REVENUES $ 2015607 $ 554720 $ 6,410,000 $ 495500 $ 897,925 $ 820,650 $ 23,050 $ 95,150 $ -

ESTIMATED EXPENSES



Operating

Capital Outlay
TOTAL APPROPRIATION
NET AFTER EXPENSES

ENDING FUND BALANCE

ESTIMATED BEGINNING
FUND BALANCE

REVENUES

ESTIMATED EXPENSES
Operating
Capital Outlay
TOTAL APPROPRIATION
NET AFTER EXPENSES

ENDING FUND BALANCE

$ 2,011,656 $ 451,002 $ - $ 459,030 $ 878,556 $ 817,109 $ - $ 200,000 $

$ 145450 $ 113600 $ 7,447,900 $ 28,400 $ 19,200 $ - $ 22,000 $ - $

$ 2,157,106 $ 564,602 $ 7,447,900 $ 487,430 $ 897,756 $ 817,109 $ 22,000 $ 200,000 $

$  (141,499) $ (9,882) $ (1,037,900) $ 8,070 $ 169 $ 3541 $ 1,050 $  (104,850) $

$ 458501 $ 265118 $ 10,000 $ 98,070 $ 75,169 $ 23541 $ 37550 $ 130,150 $
STREET TOTAL

MAINTENANCE ~ FUNDS

$ 85,000 $ 7,112,637

$ 20,120 $ 21,945,082

$ - $ 14,236,896

$ 30,000 $ 9,328,098

$ 30,000 $ 23,564,994

$ (9,880) $ (1,619,912)

$ 75120 $ 5,492,725



