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City of Port Aransas

July 30, 2014
City Council
Re: FY 2015 Budget

Dear Council Members,

The final budget for fiscal year 2015 (2014-15) is included and is presented for
your review and analysis. This budget message is designed for quick and easy
reading, in order to arm Council with the information it needs to review your
management’s advice, check policy and goal alignment, and allocate resources
toward desired ends and programs. In the end, the budget is a value based

document and yearly plan, showing the priorities and intended financial actions
of the City.

Financial Emphasis
The emphasis of this year’s expenditures will concentrate on the following
Council directed financial goals:

o Tax rate decrease of over $.023 keeping at the effective tax rate.

e A General Fund operating budget aimed at setting the property tax at the
effective rate consequently not increasing the property taxes to the
taxpayer. There is a pay improvement for inflation of 3% and the pay
steps of 3% will be utilized for employees that have been employed
longer than six months. This will alleviate the pay remaining stagnant for
employees that have been employed for a period of time. Employees who
have reached the maximum pay for their job classification will also be
frozen and not receive a pay increase. There are pay improvements to
the position of Dispatch in order to attract and retain personnel. The
police officer pay structure will also continue to be implemented and it has
pay steps up to 5% apart. The department directors that are not slotted
on the pay scale will receive a 3% salary increase if their annual salary is
under $75,000 and they will receive a 1.5% pay increase if they are over
this amount.
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e Addition of a second crew for EMS to have two ambulance crews working
at all times. This will start in January as it will take several months to hire
personnel

¢ Down payment for land purchase to be used for new ferry stacking

system

Purchase of a new Fire Pumper Truck to be financed over ten years

Increase estimate in all funds for health insurance premiums by 5%

Completion of citizen authorized 11" Street bond project

Continued increased funding for beach maintenance and cleaning

Funding for Airport Capital Improvement plan

Improvements to playground equipment at Robert’s Point Park

Format
City expenditures are grouped and organized by funds and presented in a quick
overall all-fund summary in the “Budget Summary.” This one-page summary

gives you a look at each of the fund groups the City operates and total of all
funds.

Major Highlights

The General Fund budget is built with a rate which is at the maintenance &
operations effective tax rate. Staff is proposing to dip into reserves for a total of
$807,495 in order to make a down payment on a land purchase that would
revamp the ferry stacking system. The rest of the money needed for this
purchase will come from a Certificate of Obligation bond issue. Consequently,
the General Fund budget is sustainable. The goal of the Council has been to
establish a reserve in the General Fund which equals to at least six months of
operations which is $4,287,682. At the beginning of the current fiscal year, the
reserves were $4,715,913 or $428,231 beyond the six month reserve goal. At
the end of July 2014 this amount has grown to $5,627,974 or $1,340,292
beyond the six month reserve goal. The budget also includes the addition of
four EMS personnel. This will enable the City to have two ambulance crews on
duty at all times beginning in January 2015. This budget includes the fifth
payment on a ten year lease for a new fire ladder truck and the fifth year, third
year, and second year of five year payments for new ambulances. There is
replacement and addition for several vehicles within the fleet which allows us to
replace this equipment on a normal rotation schedule (refer to page 130 for a list
of these items). The beach maintenance efforts are also reflected in the General
Fund as these costs are reimbursed to the General Fund from the Beach Fund for
the work performed by various employees within the Fund.

The Nature Preserve Fund continues to have costs funded out of the Hotel Motel
Special Fund to perform maintenance and operation of the preserve on a daily



basis. This provides for one groundskeeper and two part-timers to address
pepper tree eradication. There is approximately $265,000 remaining in this fund
for continued construction. It is unknown at this time if we will expend these
funds or try to pursue some grants and leverage this money to attain more
construction through these grants efforts.

The Hotel Motel Tax Fund has an allocation of 3% of the hotel motel tax. The
budget includes an increase to the Port Aransas Chamber of Commerce for
$96,349. This is based on an increase in hotel/motel tax collections.

The Hotel Motel Special Fund has an allocation of 1% of hotel motel tax. The
fund continues to pay for the debt on the Nature Preserve bonds issued in 2004.
There are also transfers to the Nature Preserve for maintenance and operations
of the preserve. Monies for possible Marina expansion construction have been
included.

The Facility Fund continues to have .50% of the hotel motel monies allocated to
the fund this year. This fund includes monies to improve the Civic Center such
as re-roofing the Center, paint the interior of the building, repaint the floor,
improve the courtyard area, and place siding around the maintenance shop at
the back of the building. There are funds include to paint the interior of the
community center. Also monies to maintain the Civic Center and Community
Center are in this budget.

The Airport Fund includes transfers from the General Fund for $25,000. The
match needed for the TXDot improvements in 2014-15 is $320,438. These
monies are now in the airport fund as half of the match was provided in last
year’s budget and the remaining funds were raised by an auction for hanger
lease negotiations.

The Beach Fund has 2.25% of the hotel motel tax monies allocated to the fund.
The fund also receives one percent of the State Hotel Motel tax to maintain the
beaches in the City. Included in the budget are funds allocated if contract
services are needed to assist us with beach cleanup in extreme conditions such
as heavy seaweed events. There is also contract labor included for beach trash
cleaning during the heavy tourist months. There are monies included to attain a
permit to be considered an engineered beach by FEMA, There is a purchase of
an additional loader to assist with beach cleanup. A grader is included which
replaces one that needs to be taken out of service. There are dollars available to
purchase equipment to clean seaweed in a different manner. There are also
dollars for the equipment lease payments. This fund reimburses the General
Fund for labor and equipment hours spent on the beach to clean and maintain
the beaches.



The Harbor Fund has monies available to complete the marina study. There is
also a transfer to the airport to support operations.

The Construction Fund includes the completion of the streets that were
designated to be completed with the 2012 bond issue.

Personnel Items

The City’s personnel costs are the majority of its budget. In the 2011-12 budget
year, the City implemented a step and grade plan for the civilian employees.

We are proposing a cost of living adjustment to this pay scale and to the police
officers pay scale (pops) of 3%. We will continue to implement the pay scale
and increase employees a step on their perspective pay grade if they are not
maxed out on the pay scale. The department directors that are not slotted on a
pay grade will receive a 3% cost of living increase if their salary is under $75,000
and 1.5% if their salary is over $75,000. The EMS department is proposing to
add four personnel to staff which will enable them to have two crews working at
all times. Also included, is EMS Lieutenant pay stipend of $0.75 per hour for a
lieutenant to be on each shift. We have included an increase of 5% to the
health care premiums.

The Tax Base, Tax Rate, and Fees

This budget is built with a decrease to the total tax rate. We have taken
$150,000 of impact fee collections to help pay for the bond thus assisting us in
keeping the tax rate lower. This budget was built with the effective rate which
represents a tax which raises the same amount of revenue next year as it does
in the current year. Property values increased this coming budget year thus
providing for the large cut to the proposed tax rate. As of this date, $76,191,875
worth of property is still under protest with the appraisal district. The City’s total
net taxable value is $1,651,781,645 for 2014 from the certified value of
$1,487,831,505 in 2013, an increase 11%. The property tax levy proposed in
this budget includes an increase to the General Fund of $237,951. This is a total
rate of .299118 with .063890 for debt service and the remainder of .235228 for
maintenance and operations.

Thank you for your dedicated service to the City of Port Aransas.

Sincerely,
.
S .
D v o F o
David Parsons Darla Honea
City Manager Finance Director
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PRIOR YEAR PROPERTY TAX LEVIES AND COLLECTIONS

FISCAL YEAR TAX TAX TOTAL
RATE LEVY COLLECTIONS
(NET)
2014-15 .299118/ 100 $ 4,936,603
2013-14 .322615/100 $ 4,781,884 § 4,637,420
2012-13 (11th st. bond)  .350944 / 100 $ 4,495,665 $ 4,355,593
201112 332023/ 100 $ 4,099,838 % 4,439,882
2010-11 332023/ 100 $ 4,020,063 % 4,048,049
2009-10 (new bond incl) .322434 /100 $ 4,192,510 § 4,147,256
2008-09 .276157 / 100 $ 3615665 § 3,868,317
2007-08 .285770/ 100 $ 3,254,076 $ 3,399,652
APPRAISAL ROLL VALUES FOR PORT ARANSAS
FISCAL YEAR 2014 2013 2012
GROSS VALUE $ 1,797,605,467 § 1,650,541,799 $ 1,449,033,844
HOMESTEAD CAP $ 49,076,390 $ 47,753,190 $ 11,621,090
ADJUSTMENT
HOMESTEAD 5 53,658,022 $ 50,969,881 $ 49,552,454
OVER 65 $ 9,028,567 $ 9,247,362 $ 8,904,966
DISABILITY $ 620,000 $ 680,000 $ 780,000
VETERANS $ 5,268,256 $ 4,153,008 $ 4,211,317
FREEPORT $ - % 29,000 $ 157,713
HOUSE BILL 366 $ 6,190 $ 7,166 $ 8,963
UNDER $500 $ -3 -9 -
AG-LOSS $ 15,927,796 $ 15,454,821 $ 24,756,063
EXEMPT PROPERTY § 88,420,476 § 66,845,960 $ 60,580,506
ESTIMATED VALUE LO. $ 76,191,875 § 32,430,094 $ 4,925,574
UNRESOLVED ARB PROTESTS
NET VALUE 5 1,651,781,645 § 1,487,831,505 $ 1,293,386,346
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ORDINANCE NO. 2014-12

AN ORDINANCE OF THE CITY OF PORT ARANSAS, NUECES COUNTY,
TEXAS FIXING AND LEVYING THE MUNICIPAL TAX RATE FOR FISCAL
YEAR BEGINNING OCTOBER 1, 2014 AND ENDING SEPTEMBER 30, 2015;
LEVYING A TAX RATE OF $0.299118 PER $100.00 VALUATION, $0.235228 FOR
THE PURPOSE OF MAINTENANCE AND OPERATION, AND $0.063890 FOR
THE PAYMENT OF PRINCIPAL AND INTEREST ON DEBT OF THE CITY;
DIRECTING THE ASSESSMENT AND COLLECTION THEREOF; REPEALING
ALL PRIOR ORDINANCES IN CONFLICT HEREWITH; AND PROVIDING
FOR AN EFFECTIVE DATE.

WHEREAS, the City Council finds that the tax for the fiscal year beginning October 1, 2014
and ending September 30, 2015, hereinafter levied for current expenses of the
City and for the general improvement of the City and its property must be levied

to provide for the revenue requirements of the budget for the ensuing fiscal year;
and,

WHEREAS, the City Council further finds that the taxes for the fiscal year beginning October
I, 2014 and ending September 30, 2015, hereinafter levied therefore are
necessary to pay interest and to provide the required sinking fund on outstanding
and authorized bonds of the City issued for municipal purposes; and

WHEREAS, this rate will raise more total property taxes than last year by $211,001.00 and of

that amount $159,190.00 is tax revenue to be raised from new property added to
the Tax Roll this year.

NOW, THEREFORE, BE IT ORDAINED BY THE CITY COUNCIL OF THE CITY OF
PORT ARANSAS, NUECES COUNTY, STATE OF TEXAS

Section 1. For the current expenses of the City of Port Aransas and for the general
improvement of the City and its property, there is hereby levied and ordered to be assessed
and collected for the fiscal year beginning October 1, 2014, and ending September 30, 2015,
and for each year thereafter until it be otherwise provided and ordained on all property situated
within the limits of the City of Port Aransas and not exempt from taxation by valid laws, and

ad valorem tax at the rate of $0.299118 on the One Hundred Dollars ($100.00) valuation of
such property.

$0.235228  for the purposes of maintenance and operation (General Fund)

$0.063890  for the payment of principal and interest on debt of the City
$0.299118  TOTAL TAX RATE

Section 2. All taxes for the fiscal year beginning October 1, 2014, and ending September
30, 2015, shall be due and payable at the office of the Assessor and Collector of Taxes for the
City of Port Aransas on and after the first day of October, 2014 and if the taxes levied for
said fiscal year are not paid on or before the 31st day of January 2015, said taxes shall be
delinquent and delinquent penalty assessed.

Ordinance 2014-12
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Section 3. This ordinance shall be effective immediately upon final passage.

Section 4. If, for any reason, any section, paragraph, subdivision, clause, phrase or provision
of this ordinance shall be held invalid, it shall not affect the valid provisions of this or any
other ordinance of the City of Port Aransas, Texas to which these provisions relate.

Section 5. Publication shall be made one time in the official publication of the City of Port
Aransas, Nueces County, Texas, which publication shall contain the caption stating in
substance the purpose of this ordinance.

Section 6. This ordinance being a tax ordinance is exempt from the three reading
requirements under Article [II, Section 12, of the City Charter and shall go into
effect immediately upon its passage as required by law.

PASSED, APPROVED, and ORDAINED, this the 11" day of SEPTEMBER, 2014.

CITY OF PORT ARANSAS, TEXAS

“‘“\lll‘l""""
\ R

% XA A%

Keith McMullin, Mayor

ATTEST:

B LG

Irma G. Parker, City Secretary

~11 ~



ORDINANCE NO.2014-11

AN ORDINANCE OF THE CITY OF PORT ARANSAS, NUECES COUNTY,
TEXAS ADOPTING AND APPROVING THE BUDGET, APPENDED HERETO
AS EXHIBIT A, FOR THE FISCAL YEAR BEGINNING OCTOBER 1, 2014 AND
ENDING SEPTEMBER 30, 2015; APPROPRIATING FUNDS FOR EACH
DEPARTMENT INCLUDING THE SINKING FUND TO PAY INTEREST AND
PRINCIPAL DUE ON THE CITY’S INDEBTEDNESS; REPEALING ALL PRIOR
ORDINANCES IN CONFLICT HEREWITH; AND PROVIDING FOR AN
EFFECTIVE DATE.

WHEREAS, the Budget, appended here as Exhibit A, for Fiscal Year beginning October 1,

2014 and ending September 30, 2015 was duly presented by the City Manager and
Finance Director; and

WHEREAS, the City Council conducted a Public Hearing on Thursday, August 28, 2014
with said notice of Public Hearing were published in the Port Aransas South

Jetty, the official newspaper of the City of Port Aransas, on Thursday, August
14, 2014.

NOW, THEREFORE, BE IT ORDAINED BY THE CITY COUNCIL OF THE CITY
OF PORT ARANSAS, NUECES COUNTY, TEXAS, THAT:

Section 1. Subject to applicable provisions of State Law, the Budget for Fiscal Year beginning
October 1, 2014 and terminating September 30, 2015 as filed and submitted by the City
Manager, and adjusted by the City Council, contains estimates of resources and revenues for the
year from all of the various sources, and the projects, operations, activities and purchases
proposed to be undertaken during the year, together with the estimated costs thereof, and
estimated amounts of all other proposed expenditures, is hereby approved and adopted.

Section 2. There is hereby appropriated from the funds indicated and for purposes respectively,
such sums of money as may be required for the accomplishment of each of the projects,
operations, activities, purchases and other expenditures proposed in such budget, no to exceed for
any such purposes proposed for any department, the total of the estimated costs of the project,
operations, activities, purchases and other expenditures proposed for each department.

Section 3. That the budget, as shown in words and figures and attached hereto as Exhibit A, is

hereby approved in all respects and adopted as the City's budget for the fiscal year beginning
October 1, 2014 and ending September 30, 2015.

Section 4. If, for any reason, any section, paragraph, subdivision, clause, phrase or provision
of this ordinance shall be held invalid, it shall not affect the valid provisions of this or any other
ordinance of the City of Port Aransas, Texas to which these provisions relate.

Section S. Publication shall be made one time in the official publication of the City of Port
Aransas, Nueces County, Texas, which publication shall contain the caption stating in
substance the purpose of this ordinance.

Ordinance No, 2014-11

Pag 1 2

~12 ~



Section 6. This ordinance being a tax ordinance is exempt from the three reading
requirements under Article III, Section 12, of the City Charter and shall go into
effect immediately upon its passage as required by law.

PASSED, APPROVED, and ORDAINED, this the 11" day of SEPTEMBER, 2014.

CITY OF PORT ARANSAS, TEXAS

w
0\\? P 0 R T lu,,,” by < S_

AN,
“~Keith McMullin, M&jor

o
\“"Nmum\\“‘

ATTEST:

S L \/z?a fir

Irma G. Parker, City Secretary

Ordinance o 2014-11

Page 2 02
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GENERAL FUND




GENERAL FUND

ESTIMATED BEGINNING FUND BAL

OPERATING REVENUE
EXPENDITURES:

BEACH SERVICES
CENTRAL OPERATING
MAYOR & COUNCIL
MUNICIPAL COURT

CITY ATTORNEY
ADMINISTRATION

CITY SECRETARY
FINANCE

PARKS & RECREATION
POLICE DEPARTMENT
FIRE DEPARTMENT
EMERGENCY MEDICAL
PUBLIC WORKS
INSPECTIONS

LIBRARY

PUBLIC BUILDINGS
REGIONAL TRANSIT
PLANNING DEPARTMENT
INFORMATION TECH.
OPERATING TRANSFERS

OPERATING EXPENSES

NET AFTER EXPENSES

BUDGETED TOTAL FUND BALANCE

CHARTER RESERVE RESTRICTED FUND BALANCE

UNRESTRICTED FUND BALANCE

14

3,642,505

FISCAL YEAR 2015
APPROVED BUDGET

OPERATIONS CAPITAL  TOTAL FUND BAL

5,200,000

9,467,750 14,667,750
90,330 0 90,330
1,011,300 838,000 1,849,300
55,900 0 55,900
115,190 0 115,190
140,000 0 140,000
248,125 3,000 251,125
157,050 0 157,050
272,690 0 272,690
494,645 0 494,645
2,156,530 279,900 2,436,430
171,160 183,340 354,500
969,035 130,870 1,099,905
1,474,170 93,450 1,567,620
154,260 0 154,260
269,125 0 269,125
268,485 61,400 329,885
169,150 0 169,150
210,555 9,770 220,325
162,965 59,850 222,815
0 25,000 25,000
8,590,665 1,684,580 10,275,245
(807,495)
4,392,505
750,000



BEGINNING FUND BAL
OPERATING REVENUE
EXPENDITURES:

BEACH SERVICES
CENTRAL OPERATING
MAYOR & COUNCIL
MUNICIPAL COURT

CITY ATTORNEY
ADMINISTRATION

CITY SECRETARY
FINANCE

PARKS & RECREATION
POLICE DEPARTMENT
FIRE DEPARTMENT
EMERGENCY MEDICAL
PUBLIC WORKS
INSPECTIONS

LIBRARY

PUBLIC BUILDINGS
REGIONAL TRANSIT
PLANNING DEPARTMENT
INFORMATION TECH.
OPERATING TRANSFERS

OPERATING EXPENSES

NET AFTER EXPENSES

GENERAL FUND

BUDGETED TOTAL FUND BALANCE

CHARTER RESERVE RESTRICTED FUND BALANCE

FISCAL YEAR 2014
APPROVED BUDGET
OPERATIONS CAPITAL  TOTAL FUND BAL
4,715,913
8,600,008 13,315,921
83,911 0 83,911
982,650 16,000 998,650
72,900 7,000 79,900
117,495 0 117,495
150,000 0 150,000
247,595 2,500 250,095
159,290 10,000 169,290
256,190 2,500 258,690
421,965 0 421,965
2,020,145 294,300 2,314,445
144800 159,750 304,640
602,670 83,300 685,970
1,411,535 145750 1,557,285
146,960 0 146,960
256,920 0 256,920
254,255 40,500 294,755
160,615 0 160,615
199,590 3,500 203,090
153,250 23,800 177,050
0 348,200 348,200
7,842,826 1,137,100 8,979,926
(379,918)
4,335,995
750,000
4,500,000

UNRESTRICTED FUND BALANCE

ESTIMATED YEAR END FUND BALANCE

15

5,200,000




CITY OF PORT ARANSAS
FINAL BUDGET

AS OF: SEPTEMBER 30TH, 2014

050-GENERAL FUND
FINANCIAL SUMMARY TWO YEARS ONE YEAR  ----—---- PRIOR YEAR ——=~—~m=—=

PRIOR PRIOR ACTUAL Y-T-D CURRENT YR BUDGET

ACTUAL ACTUAL BUDGET ACTUAL BUDGET DIFFERENCE
REVENUE SUMMARY
TAXES 5,191,413.53 5,108,593.79 5,350,549.00 5,475,420.66 5,615,500.00 264,951.00
LICENSES AND PERMITS 487,898.51 620,346.25 602,500.00 705,756.94 649,000.00 46,500.00
INTERGOVERNMENTAL 378,061.33 364,915.47 414,615.00 437,463.40 441,150.00 26,535.00
CHARGES FOR SERVICES 131,052.85 149,685.06 161,000.00 179,463.22 211,000.00 50,000.00
FINES AND FOREITURES 225,711.59 312,103.08 280,000.00 319,607.65 290,000.00 10,000.00
OTHER REVENUES 62,901.07 64,359.59 197,200.00 250,402.91 98,200.00 ! 99,000.00
REIMBURSEMENTS 1,625,102.09 1,659,040.78 1,916,144.00 2,011,928.38 2,162,900.00 246,756.00
***  TQTAL REVENUES *** 8,102,140.97 8,279,044.02 8,922,008.00 9,380,043.16 9,467,750.00 545,742.00
EXPENDITURE SUMMARY
BEACH SERVICES 84,113.81 75,413.15 83,911.00 63,356.85 90,330.00 6,419.00
CENTRAL OPERATING 979,188.76 951,194.64 1,013,650.00 1,033,225.90 1,849,300.00 835,650.00
MAYOR AND COUNCIL 31,615.09 17,210.67 79,900.00 70,194.24 55,900.00 { 24,000.00
MUNICIPAL COURT 113,046.18 122,646.29 122,495.00 116,618.99 115,190.00 { 7,305.00
CITY ATTORNEY 133,265.46 109,749.85 150,000.00 138,796.98 140,000.00 { 10,000.00
ADMINISTRATION 237,394.79 202,787.47 250,095.00 232,960.48 251,125.00 1,030.00
CITY SECRETARY 218,841.29 203,560.83 169,290.00 144,424,27 157,050.00 { 12,240.00
FINANCE DEPARTMENT 236,826.18 247,019.70 258,690.00 258,939.03 272,690.00 14,000.00
PARKS & RECREATION 366,015.37 396,236.73 451,965.00 444,567.68 494,645.00 42,680.00
POLICE DEPARTMENT 1,616,047.30 1,832,871.40 2,284,445.00 2,186,074.50 2,436,430.00 151,985.00
FIRE DEPARTMENT 266,604.67 250,261.57 304,640.00 288,926.56 354,500.00 49,860.00
EMERGENCY MEDICAL 556,518.08 631,271.34 735,970.00 729,122.78 1,099,805.00 363,935.00
PUBLIC WORKS 1,427,551.65 1,280,607.05 1,557,285.00 1,515,100.96 1,567,620.00 10,335.00
INSPECTIONS 138,454.30 133,341.60 168, 960.00 161,745.69 154,260.00 { 14,700.00
LIBRARY 229,274.35 233,267.24 256,920.00 247,322.09 269,125.00 12,205.00
PUBLIC BUILDINGS 284,582.46 681,478.74 324,755.00 318,176.92 329,885.00 5,130.00
REGIONAL TRANSIT 155,999.66 166,957.64 160,615.00 152,138.29 169,150.00 8,535.00
PLANNING DEPARTMENT 116,826.50 111,037.21 203,090.00 180,895.53 220,325.00 17,235.00
INFORMATION TECHNOLOGY 124,701.97 133,208.80 177,050.00 153,222.05 222,815.00 45,765.00
OPERATING TRANSFERS 91,004.00 441,060.46 548,200.00 548,200.00 25,000.00 ( 523,200.00
*%* TQTAL EXPENDITURES *** 7,407,871.87 8,221,182.38 9,301, 926.00 8,984,009.79 10,275,245.00 973,319.00
** REVENUES OVER (UNDER) EXPENDITURES ** 694,269.10 57,861.64 ( 379,918.00) 396,033.37 { 807,495.00) ( 427,577.00
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CITY OF PORT ARANSAS
FINAL BUDGET

AS OF: SEPTEMBER 30TH, 2014
050-GENERARL FUND

REVENUES TWO YEARS ONE YEAR  -=——-—-—- PRIOR YEAR -————==——
PRIOR PRIOR ACTUAL Y-T-D CURRENT YR BUDGET
ACTUAL ACTUAL BUDGET ACTUAL BUDGET DIFFERENCE

TAXES

41010 Ad Valorem Taxes Collected 3,421,157.28 3,469,485.15 3,595,049.00 3,676,394.71 3,833,000.00 237,951.00
41011 Penalty & Interest 101,591.31 35,983.41 40,000.00 42,107.26 40,000.00 0.00
41012 Discounts Allowed { 64,785.93) ( 68,049.06) 0.00 0.00 0.00 0.00
41015 Delinquent Ad Valorem Taxes 229,637.75 38,755.90 50,000.00 30,887.54 40,000.00 ( 10, 000.00
41020 Sales Tax Revenue 1,058,752.28 1,209,532.81 1,240,000.00 1,264,620.79 1,250,000.00 10,000.00
41030 Franchise Tax 313,105.56 308,416.02 310,000.00 333,749.05 330,000.00 20,000.00
41031 Towing Franchise Fees 0.00 0.00 0.00 220.00 0.00 0.00
41035 Telecommuniciations Franchise 15,759.42 15,922.81 16,500.00 15,895.79 16,500.00 0.00
41036 Cable Franchise 93,430.12 77,405.14 78,000.00 90,134.71 85,000.00 7,000.00
41037 Garbage Franchise 19,030.37 17,346.06 17,500.00 18,188.81 17,500.00 0.00
41038 Miscellaneous Franchise 3,735.37 3,795.55 3,500.00 3,222.00 3,500.00 0.00
TOTAL TAXES 5,191,413.53 5,108,593.79 5,350,549.00 5,475,420.66 5,615,500.00 264,951.00

LICENSES AND PERMITS

42010 Construction Permit Refunds ( 65.00) ¢ 65.00) 0.00 0.00 0.00 0.00
42011 Building Permits 348,289.80 454,006.43 450,000.00 507,303.28 475,000.00 25,000.00
42012 Engineering Fee Reimbursement 12,563.75 14,780.00 7,500.00 32,081.00 8,800.00 1,300.00
42013 Sign Permits 250.00 850.00 500.00 500.00 500.00 0.00
42014 Misc Permits/Inspection Fees 4,445.00 4,945.00 4,000.00 5,110.00 4,200.00 200.00
42015 Planning Fees 7,355.00 15,775.00 14,000.00 12,765.00 14,000.00 0.00
42016 False Alarm Permits 0.00 0.00 0.00 0.00 0.00 0.00
42020 Contractor License 26,150.00 32,600.00 30,000.00 28,550.00 30,000.00 0.00
42025 Beverage & Restaurant License 18,682.50 9,422.50 16,500.00 11,490.00 16,500.00 0.00
42027 Golf Cart Permit 70,192.46 88,032.32 80,000.00 107,947.66 100,000.00 20,000.00
42030 Misc License 35.00 0.00 0.00 0.00 0.00 0.00
TOTAL LICENSES AND PERMITS 487,898.51 620,346.25 602,500.00 705,756.94 649,000.00 46,500.00
INTERGOVERNMENTAL
43124 Department of Justice 0.00 0.00 0.00 0.00 0.00 0.00
43125 Parks & Recreation Grant 0.00 0.00 22,500.00 0.00 22,500.00 0.00
NEWA Grant for Pepper T 0 0.00 22,500.00
43129 Homeland Security Grant/COG 0.00 0.00 0.00 0.00 0.00 0.00
43130 FEMA Grant 17,585.80 21,071.43 20,000.00 25,061.95 25,000.00 5,000.00
43132 Grants - Matching Funds 0.00 0.00 0.00 0.00 0.00 0.00
43135 Solid Waste Grant 0.00 0.00 0.00 0.00 0.00 0.00
43137 State Police Officer Grant 44,095.18 0.00 1,500.00 1,679.61 1,500.00 0.00
43138 Library Grants 0.00 0.00 0.00 0.00 0.00 0.00
43149 USDOJ BVP GRANT 1,152.50 1,111.25 0.00 728.75 0.00 0.00
43150 USDOJ Jag Grant 0.00 0.00 0.00 0.00 0.00 0.0C
43210 State Shared Beverage Tax 95,972.65 106,206.53 152,000.00 162,665.77 165,000.00 13,000.0C
43250 State Allowed Collection Fees 0.45 0.44 0.00 0.67 0.00 0.0C
43251 Election Expense Reimbursement 0.00 0.00 0.00 0.00 0.00 0.0C
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CITY

OF PORT ARANSAS

FINAL BUDGET

AS OF: SEPTEMBER 30TH, 2014
J50-GENERAL FUND
REVENUES TWO YEARS ONE YEAR  ————————- PRIOR YEAR -—=w—e——-
PRIOR PRIOR ACTUAL Y-T-D CURRENT YR BUDGET
ACTUAL ACTUAL BUDGET ACTUAL BUDGET DIFFERENCE

43309 Nueces County Safety Complex 12,750.95 12,846.83 13,000.00 12,778.95 13,000.00 0.00
43310 Nueces County Life Guards 8,778.22 0.00 5,000.00 0.00 5,000.00 0.00
43311 Greyhound Race Track 46.95 88.54 0.00 32.43 0.00 0.00
43312 RTA Sidewalk Construction 0.00 0.00 0.00 0.00 0.00 0.00
43313 RTA - Transportation Fund 0.00 0.00 0.00 0.00 0.00 0.00
43314 RTA Street Improvement Fund 30,797.00 45,813.00 40,000.00 55,660.00 40,000.00 0.00
43315 RTA Reimbursement 166,881.63 174,930.16 160,615.00 178,855.27 169,150.00 8,535.00
43318 Coastal Bend Regional 0.00 2,847.29 0.00 0.00 0.00 0.00
43326 Swimming Pool Fees 0.00 0.00 0.00 0.00 0.00 0.00

TOTAL INTERGOVERNMENTAL 378,061.33 364,915.47 414,615.00 437,463.40 441,150.00 26,535.00
CHARGES FOR SERVICES
44299 EMS Adjustments 0.00 0.00 0.00 127.45) 0.00 0.00
44300 Emergency Medical Service 117,909.85 135,477.13 150, 000.00 165,894.67 200,000.00 50,000.00
44301 Emergency Med Collection Fee 0.00 0.00 0.00 0.00 0.00 0.00
44325 Marlin Academy 13,143.00 14,207.93 11,000.00 13,696.00 11,000.00 0.00
44350 False Alarm Calls 0.00 0.00 0.00 0.00 0.00 0.00

TOTAL CHARGES FOR SERVICES 131,052.85 149,685.06 161,000.00 179,463.22 211,000.00 50,000.00
FINES AND FOREITURES
45004 Court Security Fund 0.00 0.00 0.00 0.00 0.00 0.00
45005 1Impound Fees/Animal Shelter 3,105.00 3,405.00 3,000.00 3,051.00 3,000.00 0.00
45006 Seized Drug Funds 5,200.26 0.00 0.00 26,130.37 0.00 0.00
45007 Court Technology Fund 0.00 0.00 0.00 0.00 0.00 0.00
45008 Warrent Fee/Other Jurisdiction 250.00 50.00 0.00 0.00 0.00 0.00
45009 Municipal Court Fine Refunds 795.00) 350.00 0.00 494,00) 0.00 0.00
45010 Municipal Court Fines 185,140.82 267,704.11 240,000.00 249,659.66 250,000.00 10,000.00
45025 Paperwork Charges Court 26,489.76 34,467.94 30,000.00 34,946.81 30,000.00 0.00
45030 Library Fines 6,320.75 6,126.03 7,000.00 6,313.81 7,000.00 0.00

TOTAL FINES AND FOREITURES 225,711.59 312,103.08 280,000.00 319,607.65 290,000.00 10,000.00
OTHER REVENUES
46100 Interest Earned 7,218.75 7,027.23 10,000.00 2,304.86 5,000.00 5,000.00
46150 Cash Over/Short 0.60) 16.82 0.00 0.12 0.00 0.00
46200 Cemetery Plots Sold 0.00 4,025.00 2,500.00 2,300.00 2,500.00 0.00
46260 Parks & Rec Program Fees 3,097.18 1,468.12 3,000.00 12,806.00 9,000.00 6,000.00
46300 Faciltiy Rentals 29,191.25 36,422.50 30,000.00 28,185.50 30,000.00 0.0C
46301 Facility Deposit Refunds 7,220.00) 8,110.01) 0.00 7,400.00) 0.00 0.0C
46400 Chamber of Commerce Rent 18,000.00 18,000.00 18,000.00 18,000.00 18,000.00 0.0C
46600 Office Income 1,728.09 3,418.63 2,700.00 2,591.57 2,700.00 0.0C
46610 Lien Release 734.99 760.31 1,000.00 0.00 1,000.00 0.0C
46620 Contributions 0.00 0.00 0.00 0.00 0.00 0.0C
46630 Sale of Assets 0.00 0.00 25,000.00 43,276.50 25,000.00 0.0¢C
46635 Drain Tile Reimbursements 983.50 0.00 0.00 0.00 0.00 0.0C
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CITY OF PORT ARANSAS
FINAL BUDGET

AS OF: SEPTEMBER 30TH, 2014
J50-GENERAL FUND

REVENUES TWO YEARS ONE YEAR  ~====———o PRIOR YEAR -—--—=—~=~
PRIOR PRIOR ACTUAL Y-T-D CURRENT YR BUDGET
ACTUAL ACTUAL BUDGET ACTUAL BUDGET DIFFERENCE
46640 Reimbursements 0.00 0.00 0.00 0.00 0.00 0.00
46641 EMT Classes 0.00 0.00 0.00 0.00 0.00 0.00
46650 Miscellaneous Income 9,041.91 1,255.99 105, 000.00 148,263.36 5,000.00 ( 100, 000.00
46651 Nutritional Program Income 125.00 75.00 0.00 75.00 0.00 0.00
TOTAL OTHER REVENUES 62,901.07 64,359.59 197,200.00 250,402.91 98,200.00 { 99, 000.00

REIMBURSEMENTS
47008 Facility Fund Reimbursement 0.00 0.00 0.00 0.00 0.00 0.00
47010 Beach Fund Reimbursements 1,617,102.09 1,651,040.78 1,908,144.00 2,003,928.38 2,154,900.00 246,756.00
GLO COSTS REIMB FROM BE 0 0.00 2,154,%900.00

47012 Transfer/Nature Preserve 0.00 0.00 0.00 0.00 0.00 0.00
47015 Reimbursement - Hotel Motel 0.00 0.00 0.00 0.00 0.00 0.00
47020 Airport Reimbursements 0.00 0.00 0.00 0.00 0.00 0.00
47030 Harbor Fund Reimbursements 8,000.00 8,000.00 8,000.00 8,000.00 8,000.00 0.00
TOTAL REIMBURSEMENTS 1,625,102.09 1,659,040.78 1,916,144.00 2,011,928.38 2,162,900.00 246,756.00
*%% TOTAL REVENUES *** 8,102,140.97 8,279,044.02 8,922,008.00 9,380,043.16 9,467,750.00 545,742.00
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CITY OF PORT ARANSAS
FINAL BUDGET

AS OF: SEPTEMBER 30TH, 2014
050-GENERAL FUND

BEACH SERVICES

DEPARTMENT EXPENDITURES TWO YEARS ONE YEAR  ———-=e——o PRIOR YEAR -——-—-—----
PRIOR PRIOR ACTUAL Y-T-D CURRENT YR BUDGET
ACTUAL ACTUAL BUDGET ACTUAL BUDGET DIFFERENCE

PERSONNEL

50101 Salary 41,479.87 35,154.88 37,000.00 32,588.82 42,000.00 5,000.00
50102 FICA 3,213.55 2,941.96 2,910.00 2,775.39 3,290.00 380.00
50104 Workmens Compensation 1,033.14 931.82 1,086.00 1,102.31 1,405.00 319.00
50106 Texas Workforce Commission 583.92 820.40 750.00 383.61 1,035.00 285.00
50107 Overtime 527.23 3,302.06 1,000.00 3,692.01 1,000.00 0.00
TOTAL PERSONNEL 46,837.71 43,151.12 42,746.00 40,542.14 48,730.00 5,984.00

SUPPLIES & SERVICES

50202 Sanitation Supplies 25,889.88 21,324.45 30,000.00 15,239.07 25,000.00 ( 5,000.00
50203 Beach Supplies 2,814.25 3,096.31 4,165.00 3,717.33 4,000.00 ( 165.00
50204 Equipment Rental 0.00 0.00 0.00 0.00 0.00 0.00
50205 Beach Signs & Barricades 2,010.00 5,648.61 4,500.00 1,859.04 10,100.00 5,600.00
50213 Skid-o-Kan Repair 1,320.85 1,392.66 2,000.00 1,999.27 2,000.00 0.00
SKID O CAN REPAIRS & MT 0 0.00 2,000.00

50214 Guard Stand Repairs 0.00 800.00 500.00 0.00 500.00 0.00

TOTAL SUPPLIES & SERVICES 32,034.98 32,262.03 41,165.00 22,814.71 41, 600.00 435.00

CAPITAL OUTLAY

50300 Guard Stands 0.00 0.00 0.00 00 0.00 0.00
50301 Skid~o-Kans 5,241.12 0.00 0.00 0.00 0.00 0.00

TOTAL CAPITAL OUTLAY 5,241.12 0.00 0.00 0.00 0.00 0.00
TOTAL BEACH SERVICES 84,113.81 75,413.15 83,911.00 63,356.85 90,330.00 6,419.00
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CITY

OF PORT ARANSAS
FINAL BUDGET

AS OF: SEPTEMBER 30TH, 2014
J50-GENERAL FUND
CENTRAL OPERATING
DEPARTMENT EXPENDITURES TWO YEARS ONE YEAR  —-—-—-——----— PRIOR YEAR --—-------
PRIOR PRIOR ACTUAL Y-T-D CURRENT YR BUDGET
ACTUAL ACTUAL BUDGET ACTUAL BUDGET DIFFERENCE
SUPPLIES & SERVICES
51201 Tax Collection/Assessment 68,026.25 67,706.61 68,250.00 66,519.85 68,200.00 ( 50.00
APPRAISAL DISTRICT 4 14,207.50 56,830.00
COUNTY COLLECTION CONTR7,705 1.47 11,326.35
ROUNDING 0 0.00 43.65
51202 Postage 18,827.95 20,518.43 21,500.00 21,442.70 21,500.00 0.00
51203 Office Supplies 85,490.47 85,080.28 80,000.00 70,391.06 85,000.00 5,000.00
51204 Fuel and 0il 270,104.30 252,583.67 275,000.00 294,319.92 270,000.00 ( 5,000.00
51205 Insurance/Non-employee 162,808.31 172,144.48 174,000.00 194,571.71 174,000.00 0.00
WINDSTORM (10% INC) o] 0.00 54,788.00
OTHER INSURANCE (10% IN 0 0.00 118,632.00
ROUNDING 0 0.00 580.00
51206 Emergency Management 6,666.09 9,814.09 7,000.00 5,285.40 15,200.00 8,200.00
Consultant 0 0.00 5,900.00
Training/Conf Fees 0 0.00 800.00
Travel 0 0.00 2,500.00
Mass Notification Subsc 2 2,000.00 4,000.00
Emergency Supplies 50 12.00 600.00
Emergency Equipment 70 20.00 1,400.00
51207 Corpus Christi Emergency Mgmt 0.00 0.00 0.00 0.00 0.00 0.00
51208 Audit/Financial Services 22,025.00 15,775.00 20,000.00 21,425.00 21,000.00 1,000.00
Total Contract 0 0.00 21,000.00
RDC Portion 0 0.00 ( 1,000.00)
Gas Portion o] 0.00 ( 500.00)
Harbor Portion 0 0.00 ( 500.00)
Hotel Motel Portion 0 0.00 ( 500.00)
SEC Continuing Disclosu 0 0.00 2,500.00
51209 Planning & Grant Development 25.00 12.00 0.00 0.00 0.00 0.00
51210 Banking & CC Processing 0.00 0.00 7,500.00 10,829.70 10,000.00 2,500.00
51212 Vehicle Repair 0.00 0.00 0.00 0.00 0.00 0.00
51213 Miscellaneous 572.30 818.13 1,000.00 313.75 1,000.00 0.00
51215 Uniforms 18,607.17 19,921.34 22,000.00 24,839.75 22,000.00 0.00
51216 Physicals 11,391.00 8,908.50 10,500.00 8,984.10 10,500.00 0.00
51219 Nutritional Program/Meals 125.00 75.00 500.00 50.00 500.00 0.00
51221 Electric 193,050.42 188,457.80 193, 000.00 203,081.19 193,000.00 0.00
51222 Telephone 76,656.88 73,145.64 72,400.00 76,340.55 74,400.00 2,000.00
AIR CARDS FOR PATROL UN 0 0.00 6,400.00
MISC PHONE BILLS 0.00 74,000.00
Less DSL Lines budgeted 0 0.00 ( 6,000.00)
51224 NCWD#4 29,304.42 26,246.99 30,000.00 19,435.52 30,000.00 0.00
51225 Restroom Rental & Service 0.00 0.00 0.00 0.00 0.00 0.00
51226 Irrigation/Point Park 0.00 0.00 0.00 0.00 0.00 0.00
51230 Business Travel 15,508.20 9,986.68 15,000.00 14,975.70 15,000.00 0.00
TOTAL SUPPLIES & SERVICES 979,188.76 951,194.64 997, 650.00 1,032,805.90 1,011,300.00 13,650.00
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050-GENERAL FUND
CENTRAL OPERATING

CITY OF PORT ARANSAS

FINAL BUDGET

AS OF: SEPTEMBER 30TH, 2014

DEPARTMENT EXPENDITURES TWO YEARS ONE YEAR  —————w—we— PRIOR YEAR —==—————w
PRIOR PRIOR ACTUAL Y-T~-D CURRENT YR BUDGET
ACTUAL ACTUAL BUDGET ACTUAL BUDGET DIFFERENCE
CAPITAL QUTLAY
51310 Machinery & Equipment 0.00 0.00 16,000.00 0.00 38,000.00 22,000.00
Phone System for CH 0.00 23,000.00
Fuel Pump for City Hall 0.00 15,000.00
51320 Buildings & Structures 0.00 0.00 0.00 420.00 800,000.00 800, 000.00
Downpayment for Land 0.00 800, 000,00
51330 Furniture & Fixtures 0.00 0.00 0.00 0.00 0.00 0.00
TOTAL CAPITAL OUTLAY 0.00 0.00 16,000.00 420.00 838,000.00 822,000.00
TOTAL CENTRAL OPERATING 979,188.76 951,194.64 1,013,650.00 1,033,225.90 1,849,300.00 835,650.00
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050-GENERAL FUND

CITY

OF PORT ARANSAS

FINAL BUDGET

AS OF: SEPTEMBER

30TH, 2014

MAYOR AND COUNCIL
DEPARTMENT EXPENDITURES TWO YEARS ONE YEAR  —---mm~== PRIOR YEAR -~-—=m———
PRIOR PRIOR ACTUAL Y-T-D CURRENT YR BUDGET
ACTUAL ACTUAL BUDGET ACTUAL BUDGET DIFFERENCE
SUPPLIES & SERVICES
52201 Dues & Memberships 2,105.06 2,660.67 3,200.00 1,370.00 3,200.00 0.00
52203 Land Lease Agreements 11,700.00 11,700.00 11,700.00 11,700.00 11,700.00 0.00
GLO SURFACE LEASE CH PA 0.00 5,500.00
COASTAL BEND BAY & EST. 0.00 5,000.00
PORT OF CC FISH PIER LE 0.00 1,200.00
52205 Emergency Mgmt Consulting 1,485.00 0.00 0.00 0.00 0.00 0.00
52206 Administrative Applicants 0.00 0.00 0.00 0.00 0.00 0.00
52210 Equipment 0.00 0.00 0.00 0.00 0.00 0.00
52211 Professional Services 13,225.03 2,850.00 58,000.00 57,124.24 41,000.00 ( 17,000.00
CHG & Associates 2,187.49 26,249.88
CHG & Associates Reimb. 0.00 2,500.00
Misc. Firms 0.00 12,000.00
Contingency & Rounding 0.00 250.12
52250 Legal Settlements 3,100.00 0.00 0.00 0.00 0.00 0.00
TOTAL SUPPLIES & SERVICES 31,615.09 17,210.67 72,900.00 70,194.24 55, 900.00 ( 17,000.00
CAPITAL OQOUTLAY
52310 Equipment 0.00 0.00 0.00 0.00 0.00 0.00
52350 Technology 0.00 0.00 7,000.00 0.00 0.00 ( 7,000.00
TOTAL CAPITAL OUTLAY 0.00 0.00 7,000.00 0.00 0.00 ( 7,000.00
TOTAL MAYOR AND COUNCIL 31,615.09 17,210.67 79,900.00 70,194.24 55, 900.00 ( 24,000.00
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CITY OF PORT ARANSAS
FINAL BUDGET

AS OF: SEPTEMBER 30TH, 2014
J50-GENERAL FUND

MUNICIPAL COURT

JDEPARTMENT EXPENDITURES TWO YEARS ONE YEAR  ———=———--— PRIOR YEAR --——=—m—-
PRIOR PRIOR ACTUAL Y-T-D CURRENT YR BUDGET
ACTUAL ACTUAL BUDGET ACTUAL BUDGET DIFFERENCE

PERSONNEL

53101 Salaries-City Court 50,484.79 59,677.36 59,825.00 56,286.72 51,300.00 ( 8,525.00
53102 FICA-City Court 5,942.54 6,752.51 6,800.00 6,588.79 6,530.00 ( 270.00
53103 TMRS-City Court 5,079.08 5,078.83 4,870.00 5,225.77 4,870.00 0.00
53104 Workers Comp-City Court 166.65 223.06 275.00 279.16 300.00 25.00
53105 Health Insurance-City Court 14,416.92 12,384.18 9,400.00 8,916.43 9,400.00 0.00
53106 Texas Workforce Commission 522.00 25.55 55.00 663.47 620.00 565.00
53107 Overtime 1,767.16 2,071.47 3,000.00 1,947.65 3,000.00 0.00
53108 Legal Fees/Municipal Judge 29,443.20 29,443.20 31,070.00 30,163.20 31,070.00 0.00
TOTAL PERSONNEL 107,822.34 115,656.16 115,295.00 110,071.19 107,090.00 ( 8,205.00

SUPPLIES & SERVICES

53201 Court Supplies 1,215.15 1,109.78 1,800.00 1,487.90 1,800.00 0.00
53204 Dues & Subscriptions 970.69 735.00 900.00 1,208.50 1,100.00 200.00
53205 Certification & Training 300.00 1,101.35 1,000.00 191.40 1,000.00 0.00
53206 Warrant Fees 2,738.00 4,044.00 3,500.00 3,660.00 4,200.00 700.00
53220 Minor Tools & Equipment 0.00 0.00 0.00 0.00 0.00 0.00
53230 Furniture & Fixtures 0.00 0.00 0.00 0.00 0.00 0.00

TOTAL SUPPLIES & SERVICES 5,223.84 6,990.13 7,200.00 6,547.80 8,100.00 900.00

CAPITAL QUTLAY

53301 Office Equipment 0.00 0.00 0.00 0.00 0.00 0.00
53306 Office Furniture 0.00 0.00 0.00 0.00 0.00 0.00

TOTAL CAPITAL OUTLAY 0.00 0.00 0.00 0.00 0.00 0.00
TOTAL MUNICIPAL COURT 113,046.18 122,646.29 122,495.00 116,618.99 115,190.00 { 7,305.00
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)50~GENERAL FUND
CITY ATTORNEY

CITY

OF PORT ARANSAS

FINAL BUDGET

AS OF: SEPTEMBER 30TH, 2014

JEPARTMENT EXPENDITURES TWO YEARS ONE YEAR  ——-—-———- PRIOR YEAR --—----—-
PRIOR PRICR ACTUAL Y-T-D CURRENT YR BUDGET
ACTUAL ACTUAL BUDGET ACTUAL BUDGET DIFFERENCE
SUPPLIES & SERVICES
54200 Legal Fees 133,265.46 109,749.85 150,000.00 138,796.98 140,000.00 ( 10,000.00
54201 Legal Publications 0.00 0.00 0.00 0.00 0.00 0.00
TOTAL SUPPLIES & SERVICES 133,265.46 109,749.85 150,000.00 138,796.98 140,000.00 { 10,000.00
TOTAL CITY ATTORNEY 133,265.46 109,749.85 150,000.00 138,796.98 140,000.00 ( 10,000.00
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CITY OF PORT ARANSAS B
FINAL BUDGET

AS OF: SEPTEMBER 30TH, 2014
J50-GENERAL FUND

ADMINISTRATION
DEPARTMENT EXPENDITURES TWO YEARS ONE YEAR  -~--——v—- PRIOR YEAR ~———————-
PRIOR PRIOR ACTUAL Y-T-D CURRENT YR BUDGET
ACTUAL ACTUAL BUDGET ACTUAL BUDGET DIFFERENCE
PERSONNEL
55101 Salaries-Administration 171,373.35 150,583.60 179,225.00 170,119.32 177,890.00 ( 1,335.00
55102 FICA-Administration 12,586.15 10,746.27 13,785.00 12,695.81 13,700.00 ( 85.00
55103 TMRS 17,544.97 14,937.58 21,690.00 20,477.63 22,760.00 1,070.00
55104 Workers Comp 373.27 480.48 560.00 568.42 625.00 65.00
55105 Health Insurance 26,366.88 24,909.90 28,530.00 23,620.84 28,530.00 0.00
55106 Texas Workforce Commission 884.73 27.00 55.00 621.00 620.00 565.00
55107 Overtime 709.58 602.64 1,000.00 1,404.46 1,250.00 250.00
TOTAL PERSONNEL 229,838.93 202,287.47 244,845.00 229,507.48 245,375.00 530.00
SUPPLIES & SERVICES
55200 Equipment 0.00 0.00 0.00 0.00 0.00 0.00
55201 Books & Subscriptions 379.86 0.00 750.00 0.00 750.00 0.00
55202 Plans & Grants Development 0.00 0.00 0.00 0.00 0.00 0.00
55203 Car Allowance 6,000.00 0.00 0.00 0.00 0.00 0.00
55204 Dues & Memberships 1,176.00 500.00 2,000.00 836.00 2,000.00 0.00
55205 Computer Firewall Maintenance 0.00 0.00 0.00 0.00 0.00 0.00
55206 Website 0.00 0.00 0.00 0.00 0.00 0.00
55230 Furniture & Fixtures 0.00 0.00 0.00 0.00 0.00 0.00
TOTAL SUPPLIES & SERVICES 7,555.86 500.00 2,750.00 836.00 2,750.00 0.00
CAPITAL QUTLAY
55300 Furniture & Fixtures 0.00 0.00 2,500.00 2,617.00 3,000.00 500.00
Credenza for Conf Room 0 0.00 2,200.00
Screen & TV For Conf. R 0 0.00 500.00
Refrig. for Conf Room 0 0.00 300.00
TOTAL CAPITAL OUTLAY 0.00 0.00 2,500.00 2,617.00 3,000.00 500.0C
TOTAL ADMINISTRATION 237,394.79 202,787.47 250,095.00 232,960.48 251,125.00 1,030.0C
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CITY OF PORT ARANSAS
FINAL BUDGET

AS OF: SEPTEMBER 30TH, 2014
)J50-GENERAL FUND

ZITY SECRETARY

JEPARTMENT EXPENDITURES TWO YEARS ONE YEAR  —-—-——---- PRIOR YEAR ~=-w=———=—
PRIOR PRIOR ACTUAL Y-T~D CURRENT YR BUDGET
ACTUAL ACTUAL BUDGET ACTUAL BUDGET DIFFERENCE
2ERSONNEL
56101 Salaries-City Secretary 120,308.97 109,565.88 64,460.00 64,697.66 66,395.00 1,935.00
56102 FICA-City Secretary 9,201.20 8,497.65 4,930.00 4,927.53 5,080.00 150.00
56103 TMRS 11,790.33 11,332.63 7,760.00 7,726.70 8,435.00 675.00
56104 Workers Comp 250.64 269.37 200.00 203.03 235.00 35.00
56105 Health Insurance 17,316.90 16,244.16 17,005.00 16,652.43 17,725.00 720.00
56106 Texas Workforce Commission 585.40 26.86 20.00 207.00 210.00 190.00
56107 Overtime 1,108.32 545.51 0.00 0.00 0.00 0.00
TOTAL PERSONNEL 160,561.76 146,482.06 94,375.00 94,414.35 98,080.00 3,705.00

SUPPLIES & SERVICES

56201 Code Maintenance 2,609.36 1,032.45 4,490.00 9,307.18 6,870.00 2,380.00
Republish Code 0 0.00 3,345.00
Update State Law Refere 0 0.00 775.00
OrdLink/QrdBank o] 0.00 2,000.00
Code on Internet/year 0 0.00 700.00
Contingency 0 0.00 50.00

56202 Election Supplies 9,049.43 ( 149.07) 6,300.00 1,036.39 4,200.00 ( 2,100.00
Electrion Costs 0 0.00 8,730.00
Election Reimb. o] 0.00 ( 4,530.00)

56203 Election Officials 2,843.50 2,441.40 5,840.00 121.68 3,600.00 ( 2,240.00
Election Clerks 0 0.00 3,515.00
Meals 0 0.00 85.00

56205 Legal Publications 7,751.01 11,725.62 9,570.00 9,019.83 7,600.00 ( 1,970.00

56206 Advertising & Recruitment 10,272.74 16,119.96 10,000.00 5,707.37 8,300.00 ( 1,700.00

56207 Awards 20,925.80 21,488.70 24,200.00 21,417.81 24,000.00 ( 200.00

56208 Dues and Subscriptions 1,859.90 1,416.50 1,200.00 791.40 1,200.00 0.00

56209 Recertification 0.00 0.00 0.00 0.00 0.00 0.00

56210 Microfilming 0.00 0.00 0.00 0.00 0.00 0.00

56211 Maintenance Agreements 0.00 0.00 0.00 0.00 0.00 0.00

56215 Cemetery Operations 1,550.00 200.00 0.00 199.99 150.00 150.00

56218 Travel & Training 1,463.80 1,083.21 3,315.00 2,408.27 3,050.00 ( 265.00

56220 Furniture & Fixtures 1,089.93 0.00 0.00 0.00 0.00 0.00

56230 Contract Personnel 0.00 0.00 0.00 0.00 0.00 0.00

56295 Election Expense Reimbursement ( 9,210.94) 0.00 0.00 0.00 0.00 0.00

TOTAL SUPPLIES & SERVICES 50,204.53 55,358.77 64,915.00 50,009.92 58,970.00 ( 5,945.00
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CITY

OF PORT ARANSAS

FINAL BUDGET

AS QF: SEPTEMBER 30TH, 2014

J50-GENERAL FUND
CITY SECRETARY
DEPARTMENT EXPENDITURES TWO YEARS ONE YEAR  -——==——-- PRIOR YEAR -=——-—-—-

PRIOR PRIOR ACTUAL Y-T-D CURRENT YR BUDGET

ACTUAL ACTUAL BUDGET ACTUAL BUDGET DIFFERENCE
CAPITAL QUTLAY
56301 Computer Equipment 0.00 0.00 0.00 0.00 0.00 0.00
56302 Scanner 0.00 0.00 0.00 0.00 0.00 0.00
56310 Machinery & Equipment 8,075.00 1,720.00 0.00 0.00 0.00 0.00
56320 Buildings & Structures 0.00 0.00 10,000.00 0.00 0.00 10,000.00
56350 Technology 0.00 0.00 0.00 0.00 0.00 0.00

TOTAL CAPITAL OUTLAY 8,075.00 1,720.00 10,000.00 0.00 0.00 10,000.00

TOTAL CITY SECRETARY 218,841.29 203,560.83 169,290.00 144,424.27 157,050.00 12,240.00
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CITY OF PORT ARANSAS
FINAL BUDGET

AS OF: SEPTEMBER 30TH, 2014
J050-GENERAL FUND

FINANCE DEPARTMENT

DEPARTMENT EXPENDITURES TWO YEARS ONE YEAR  -=——-—-—- PRIOR YEAR --—w==-=——=
PRIOR PRIOR ACTUAL Y~T-D CURRENT YR BUDGET
ACTUAL ACTUAL BUDGET ACTUAL BUDGET DIFFERENCE

PERSONNEL

57101 Salaries-Finance 170,513.92 176,530.86 183,630.00 185,283.56 193,920.00 10,290.00
57102 FICA-Finance 12,028.28 13,040.21 14,105.00 13,722.69 14,910.00 805.00
57103 TMRS-Finance 16,853.19 18,103.42 22,190.00 22,280.35 24,760.00 2,570.00
57104 Workers Comp 364.63 467.56 570.00 578.53 680.00 110.00
57105 Health Insurance 27,869.50 30,320.83 32,490.00 31,222.84 32,800.00 310.00
57106 Texas Workforce Commission 783.00 27.00 55.00 621.00 620.00 565.00
57107 Overtime 256.70 1,209.19 750.00 1,084.35 1,000.00 250.00
TOTAL PERSONNEL 228,669.22 239,699.07 253,790.00 254,793.32 268,690.00 14,900.00

SUPPLIES & SERVICES

57201 Dues & Subscriptions 210.00 255.00 400.00 459.00 500.00 100.00
57202 Certification & Training 1,836.46 1,360.18 2,000.00 2,241.71 3,000.00 1,000.00
57203 Maintenance Agreements 0.00 0.00 0.00 0.00 0.00 0.00
57230 Furniture & Fixtures 0.00 0.00 0.00 0.00 500.00 500.00

TOTAL SUPPLIES & SERVICES 2,046.46 1,615.18 2,400.00 2,700.71 4,000.00 1,600.00

CAPITAL QUTLAY

57301 Computer Equipment 0.00 0.00 0.00 0.00 0.00 0.00
57302 File Cabinets 0.00 0.00 0.00 0.00 0.00 0.00
57303 Office Furniture 0.00 0.00 0.00 0.00 0.00 0.00
57330 Furniture & Fixtures 6,110.50 5,705.45 2,500.00 1,445.00 0.00 ( 2,500.00
57350 Technology 0.00 0.00 0.00 0.00 0.00 0.00

TOTAL CAPITAL QUTLAY 6,110.50 5,705.45 2,500.00 1,445.00 0.00 ( 2,500.00
TOTAL FINANCE DEPARTMENT 236,826.18 247,019.70 258, 690.00 258,939.03 272,690.00 14,000.00
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CITY

OF PORT ARANSAS
FINAL BUDGET

AS OF: SEPTEMBER 30TH, 2014
J50-GENERAL FUND
PARKS & RECREATION
JDEPARTMENT EXPENDITURES TWO YEARS ONE YEAR  —--————--- PRIOR YEAR «~=w=———=———
PRIOR PRIOR ACTUAL Y-T-D CURRENT YR BUDGET
ACTUAL ACTUAL BUDGET ACTUAL BUDGET DIFFERENCE

PERSONNEL
58101 Salaries-Parks & Recreation 212,811.78 218,587.20 257,058.00 254,199.82 271,245.00 14,187.00
58102 FICA-Parks & Recreation 15,863.39 16,340.72 17,427.00 19,306.01 20,845.00 3,418.00
58103 TMRS-Parks & Recreation 18,624.94 19,027.70 24,583.00 26,220.93 30,940.00 6,357.00
58104 Workers Comp 3,368.07 4,102.11 4,952.00 5,026.64 6,775.00 1,823.00
58105 Health Insurance 54,352.58 56,208.74 62,490.00 60,040.02 71,900.00 9,410.00
58106 Texas Workforce Commission 2,642.01 1,136.37 220.00 2,222.51 2,690.00 2,470.00
58107 Overtime Parks & Rec 253.23 1,118.90 750.00 5,742.84 1,250.00 500.00

TOTAL PERSONNEL 307,916.00 316,521.74 367,480.00 372,758.77 405, 645.00 38,165.00
SUPPLIES & SERVICES
58201 Vehicle Repair 6,023.89 7,973.96 4,500.00 6,533.07 5,000.00 500.00
58202 PAYC Activities 240.01 64.23 2,000.00 687.29 3,500.00 1,500.00
58203 Marlin Academy 5,580.22 6,616.18 6,985.00 7,568.44 7,000.00 15.00
58204 PAYSL 0.00 0.00 1,500.00 0.00 2,000.00 500.00
58205 PACT 201.00 0.00 1,500.00 1,500.00 1,500.00 0.00
58206 Recreational Programs 2,654.76 7,808.88 6,000.00 7,376.93 10,000.00 4,000.00
58207 Dues & Subscriptions 314.00 1,646.15 2,000.00 0.00 1,500.00 500.00
58208 Travel & Training 823.67 147.00 3,000.00 470.70 2,000.00 1,000.00
58209 Art Center 42.63 1,105.06 1,500.00 102.04 0.00 1,500.00
58210 Recreational Services 11,986.89 14,452.58 16,500.00 11,715.19 16,500.00 0.00
58211 Gardening Supplies 17,887.35 17,184.48 24,000.00 28,215.06 25,000.00 1,000.00
58212 Park Grant - Matching Funds 0.00 0.00 7,500.00 74.74 7,500.00 0.00

NEWF - Pepper Tree Gran 0 0.00 7,500.00

58214 Cultural Grant (USFWS 1/12) 0.00 0.00 0.00 0.00 0.00 0.00
58218 Buildings & Structures 844.95 252.47 0.00 195.00 0.00 0.00
58220 Fireworks 7,500.00 0.00 7,500.00 7,153.68 7,500.00 0.00
58225 Equipment Repairs 0.00 0.00 0.00 0.00 0.00 0.00
58250 Park Master Plan 0.00 0.00 0.00 0.00 0.00 0.00

TOTAL SUPPLIES & SERVICES 54,099.37 57,250.99 84,485.00 71,592.14 89,000.00 4,515.00
CAPITAL OUTLAY
58310 Equipment 4,000.00 0.00 0.00 216.77 0.00 0.0¢C
58320 Building & Structures 0.00 0.00 0.00 0.00 0.00 0.0C
58340 Motor Vehicles 0.00 22,464.00 0.00 0.00 0.00 0.0C
58350 Technology 0.00 0.00 0.00 0.00 0.00 0.0C

TOTAL CAPITAL OUTLAY 4,000.00 22,464.00 0.00 216.77 0.00 0.0C
TOTAL PARKS & RECREATION 366,015.37 396,236.73 451,965.00 444,567.68 494,645.00 42,680.0C
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CITY

OF PORT ARANSAS
FINAL BUDGET

AS OF: SEPTEMBER 30TH, 2014
)J50-GENERAL FUND
POLICE DEPARTMENT
JEPARTMENT EXPENDITURES TWO YEARS ONE YEAR  -———==—=- PRIOR YEAR -————-—--
PRIOR PRIOR ACTUAL Y-T-D CURRENT YR BUDGET
ACTUAL ACTUAL BUDGET ACTUAL BUDGET DIFFERENCE
PERSONNEL
59101 Salaries - Police Dept 928,980.44 1,079,460.88 1,202,780.00 1,151,841.73 1,270,245.00 67,465.00
59102 FICA - Police Department 75,622.89 87,910.41 101,785.00 92,399.79 105,970.00 4,185.00
59103 TMRS 97,670.77 118,064.57 158,620.00 147,394.51 174,275.00 15,655.00
59104 Workers Comp 17,784.93 22,582.78 29,815.00 30,297.83 34,215.00 4,400.00
59105 Health Insurance 187,072.07 224,375.64 255,395.00 223,040.00 255,550.00 155.00
59106 Texas Workforce Commission 6,741.12 1,275.95 525.00 5,727.20 6,000.00 5,475.00
59107 Overtime 78,413.22 89,098.01 97,750.00 91,056.91 115,000.00 17,250.00
59108 Beach Patrol 0.00 0.00 0.00 0.00 0.00 0.00
TOTAL PERSONNEL 1,392,285.44 1,622,768.24 1,846,670.00 1,741,757.97 1,961,255.00 114,585.00
SUPPLIES & SERVICES
59201 Special Supplies/Ammunition 9,389.67 6,465.87 7,500.00 7,745.34 24,250.00 16,750.00
STEADY STATE PRIOR BUDG 0 0.00 7,500.00
EMERG/ACTIVE SHOOTER BA 20 200.00 4,000.00
AED'S FOR VEHICLES 15 850.00 12,750.00
59202 Equip Maintenance/Radio Repr 10,134.47 6,873.12 11,425.00 12,983.23 11,425.00 0.00
59203 Contract Personnel 9,025.45 11,415.49 17,500.00 14,098.89 33,000.00 15,500.00
59204 Certification & Training 17,576.45 15,023.06 25,000.00 23,648.43 25,000.00 0.00
59205 Jail Operations 2,594.44 3,341.01 4,250.00 2,780.62 4,250.00 0.00
59206 Vehicle Repair 13,818.57 15,414.59 13,500.00 23,629.61 20,000.00 6,500.00
59207 Special Forms 1,755.44 1,073.44 2,800.00 1,171.91 5,000.00 2,200.00
59208 Range Qualification/Ammo 0.00 0.00 0.00 0.00 0.00 0.00
59209 Dues & Subscriptions 3,467.59 15,663.50 4,000.00 5,318.57 6,300.00 2,300.00
Normal Budget Amount 0 0.00 4,500.00
Storage Unit Rental 0 0.00 1,800.00
59210 Uniforms 11,160.92 10,970.14 12,500.00 14,326.35 15,000.00 2,500.00
59211 Equipment-Vehicle 3,979.99 0.00 5,000.00 485.74 5,000.00 0.00
59212 Equipment - Non Vehicle 2,057.02 119.37 3,500.00 2,639.03 5,000.00 1,500.00
59213 A/C Training 464.46 0.00 0.00 0.00 0.00 0.00
59214 Animal Control Supplies 4,535.96 2,237.21 5,000.00 2,241.24 5,000.00 0.00
59215 Emerg Mgmt/CBAN Network 0.00 0.00 0.00 5,092.00 0.00 0.00
59216 Software Maintenance 0.00 0.00 0.00 0.00 0.00 0.00
59218 Crime Prevention 2,689.73 4,104.01 3,500.00 2,444.94 4,250.00 750.00
59219 Police Radio Contract 1,648.24 0.00 20,000.00 19,188.00 20,000.00 0.00
Tl Line Cost/Month 12 441.88 5,302.56
911 Radio Maint. 0 0.00 3,500.00
Radio Infrastructure Su 0 0.00 7,500.00
800 Radio Repairs (no w 0 0.00 3,697.44
59220 Special Investigations 5,494.99 3,212.81 6,000.00 4,354.92 6,000.00 0.00
59225 K-9 Supplies 0.00 0.00 0.00 0.00 0.00 0.00
59230 Furniture & Fixtures 1,828.00 1,761.76 2,000.00 1,514.45 5,800.00 3,800.00
59290 Prisoner Food Reimbursement 79.49) 80.21) 0.00 ( 120.95) 0.00 0.00
TOTAL SUPPLIES & SERVICES 101,541.90 97,595.17 143,475.00 143,542.32 195,275.00 51,800.00
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J50-GENERAL FUND
POLICE DEPARTMENT

CITY

OF PORT ARANSAS

FINAL BUDGET
AS OF:

SEPTEMBER 30TH, 2014

JDEPARTMENT EXPENDITURES TWO YEARS ONE YEAR  —---————- PRIOR YEAR ~~==—————
PRIOR PRIOR ACTUAL Y-T-D CURRENT YR BUDGET
ACTUAL ACTUAL BUDGET ACTUAL BUDGET DIFFERENCE
CAPITAL OQUTLAY
59300 Communications 4,184.46 0.00 0.00 14,740.00 0.00 0.00
59310 Machinery & Equipment 27,510.76 43,868.49 207,900.00 199,150.36 104,000.00 ( 103,900.00
Ancillary Equip. for 4 4 5,900.00 23,600.00
Labor to Remove 0ld Equ 0 0.00 16,000.00
MDT's for Replacement V 4 7,000.00 28,000.00
Moblie Radios 4 3,800.00 15,200.00
Dash Cam Video 4 5,000.00 20,000.00
Graphics for Vehicles 4 300.00 1,200.00
59320 Buildings & Structures 10,448.56 0.00 0.00 0.00 32,500.00 32,500.00
Jail Cell Safety Upgrad 0 0.00 8,000.00
Video System Upgrades ] 0.00 10,500.00
Phone System Upgrade 0 0.00 14,000.00
59330 Furniture & Fixtures 0.00 0.00 0.00 0.00 0.00 0.00
59340 Motor Vehicles 35,981.00 68,639.50 86,400.00 86,883.85 116,400.00 30,000.00
Replace Unit 289 0 0.00 29,100.00
Increase to Fleet 3 29,100.00 87,300.00
59341 JAG Grant - ARRA 44,095.18 0.00 0.00 0.00 0.00 0.00
59350 Technology 0.00 0.00 0.00 0.00 27,000.00 27,000.00
IT Service Agreement 0 0.00 13,000.00
Netowrk Upgrade 0 0.00 14,000.00
TOTAL CAPITAL OUTLAY 122,219.96 112,507.99 294,300.00 300,774.21 279,900.00 ( 14,400.00
TOTAL POLICE DEPRRTMENT 1,616,047.30 1,832,871.40 2,284,445.00 2,186,074.50 2,436,430.00 151,985.00
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CITY

OF PORT ARANSAS

FINAL BUDGET

AS QOF: SEPTEMBER 30TH, 2014
)J50-GENERAL FUND
"IRE DEPARTMENT
JEPARTMENT EXPENDITURES TWO YEARS ONE YEAR  ————————- PRIOR YEAR ~—=—————-
PRIOR PRIOR ACTUAL Y-T-D CURRENT YR BUDGET
ACTUAL ACTUAL BUDGET ACTUAL BUDGET DIFFERENCE
2ERSONNEL
50101 Volunteer Firemen Pay 52,612.17 55,250.75 62,000.00 63,870.50 66,000.00 4,000.00
50102 FICA-Fire Department 4,204.61 4,164.54 4,744.00 4,837.79 5,050.00 306.00
50103 Retirement 9,505.92 8,892.00 9,936.00 9,864.00 9,950.00 14.00
$36/month per officer 276 36.00 9,936.00
Rounding 0 0.00 14.00

50104 Workers Comp 1,929.63 2,162.16 2,480.00 2,517.41 2,940.00 460.00
50106 Texas Workforce Commission 935.93 780.19 1,000.00 723.22 1,000.00 0.00
50107 Overtime 0.00 0.00 0.00 0.00 0.00 0.00

TOTAL PERSONNEL 69,188.26 71,249.64 80,160.00 81,812.92 84,940.00 4,780.00
SUPPLIES & SERVICES
60201 Tires 1,159.87 1,933.84 3,100.00 101.16 4,600.00 1,500.00
60202 Communication Repairs 5,140.00 604.00 4,150.00 2,617.00 6,965.00 2,815.00
60203 Equipment Repair 5,749.10 8,507.80 11,380.00 16,813.69 13,325.00 1,945.00
60204 Fire Training Classes 5,547.49 336.24 7,800.00 145.00 9,675.00 1,875.00
60205 Vehicle Repair 15,855.72 14,978.52 18,100.00 14,351.51 23,100.00 5,000.00
60206 Special Tools & Supplies 6,344.70 6,387.03 5,825.00 3,072.46 9,000.00 3,175.00
60207 Training Materials 0.00 0.00 4,600.00 0.00 4,600.00 0.00
60208 Dues & Subscriptions 635.00 765.00 875.00 0.00 875.00 0.00
60209 Fire Supplies 3,143.76 4,291.79 4,600.00 3,779.61 6,130.00 1,530.00
60210 Fire Gear 3,500.23 0.00 4,300.00 6,449.00 7,950.00 3,650.00
60230 Fire Scene Cleanup 0.00 0.00 0.00 0.00 0.00 0.00

TOTAL SUPPLIES & SERVICES 47,075.87 37,804.22 64,730.00 47,329.43 86,220.00 21,490.00
CAPITAL OUTLAY
60300 Vehicles 5,168.34 0.00 0.00 0.00 0.00 0.00
60301 Ladder Truck Lease 116,875.71 116,875.71 116,880.00 116,875.71 116,880.00 0.00
60307 Truck Lease Pmt 28,296.49 0.00 0.00 0.00 66,460.00 66,460.00
60310 Machinery & Equipment 0.00 24,332.00 42,870.00 42,908.50 0.00 42,870.00
60312 SCBA (Airpacks) 0.00 0.00 0.00 0.00 0.00 0.00
60350 Buildings & Structures 0.00 0.00 0.00 0.00 0.00 0.00

TOTAL CAPITAL OUTLAY 150,340.54 141,207.71 159,750.00 159,784.21 183,340.00 23,590.00
TOTAL FIRE DEPARTMENT 266,604.67 250,261.57 304,640.00 288,926.56 354,500.00 49,860.00
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CITY

OF PORT ARANSAS
FINAL BUDGET

AS OF: SEPTEMBER 30TH, 2014
)J50-GENERAL FUND
IMERGENCY MEDICAL
JEPARTMENT EXPENDITURES TWO YEARS ONE YEAR  —--————-- PRIOR YEAR -——-—--—-
PRIOR PRIOR ACTUAL Y-T-D CURRENT YR BUDGET
ACTUAL ACTUAL BUDGET ACTUAL BUDGET DIFFERENCE
PERSONNEL
61101 Salaries - EMS 199,106.02 197,679.97 233,471.00 204,401.87 283,850.00 50,379.00
61102 FICA 26,156.88 27,740.78 26,895.00 30,848.81 46,930.00 20,035.00
61103 TMRS 32,963.32 35,673.98 39,900.00 47,072.48 75,465.00 35,565.00
61104 Workers Comp 9,194.44 10,611.86 13,661.00 13,866.84 26,570.00 12,909.00
61105 Health Insurance 62,573.89 73,783.48 87,180.00 72,544.74 110,950.00 23,770.00
61106 Texas Workforce Commission 2,112.60 552.67 666.00 1,285.85 2,610.00 1,944.00
61107 Overtime 138,074.04 162,306.00 148,077.00 196,377.54 309,620.00 161,543.00
61108 Temporary Personnel 8,030.69 6,985.71 20,000.00 7,119.03 20,000.00 0.00
TOTAL PERSONNEL 478,211.88 515,334.45 569,850.00 573,517.16 875,995.00 306,145.00
SUPPLIES & SERVICES
61201 Medical Equipment/Supplies 27,022.32 28,534.81 35,800.00 30,410.50 39,980.00 4,180.00
61202 Vehicle Repair 11,183.50 5,836.02 5,050.00 4,734.75 6,550.00 1,500.00
61203 Vehicle Corrosion Contract 0.00 24.96 7,125.00 689.00 8,000.00 875.00
61204 Communication Maintenance 0.00 3,785.90 4,950.00 4,757.94 4,140.00 810.00
61205 Tires 0.00 3,134.96 5,060.00 0.00 3,500.00 1,560.00
61206 Dues & Subscriptions 2,398.84 2,634.58 2,620.00 2,757.74 2,440.00 180.00
61207 Maintenance Contracts 7,086.53 8,856.67 9,665.00 10,107.70 11,070.00 1,405.00
Medtronics 0 0.00 2,256.00
Zoll Medical 0 0.00 1,000.00
Stryker Stretcher 0 0.00 2,319.00
ESO Service Contract 0 0.00 4,495.00
ESO Service Contract 0 0.00 1,000.00
61208 Continuing Education 3,674.09 2,620.74 5,900.00 6,261.24 9,880.00 3,980.0C
61210 EMS Medical Director 4,200.00 4,200.00 4,200.00 4,200.00 4,200.00 0.0C
61230 Furniture & Fixtures 898.00 3,224.32 2,450.00 2,981.26 3,280.00 830.0C
Desk 0 0.00 500.00
Bed 2 615.50 1,231.00
Rug 0 0.00 250.00
Misc. 0 0.00 1,299.00
TOTAL SUPPLIES & SERVICES 56,473.28 62,852.96 82,820.00 66,900.13 93,040.00 10,220.0C
CAPITAL QUTLAY
61308 Ambulance 21,832.92 48,926.21 76,900.00 80,295.49 80,320.00 3,420.0¢
Ambulance Payment 0 0.00 21,850.00
Ambulance Paymnet (2nd 0 0.00 27,325.00
Ambulance Payment (3rd 0 0.00 31,145.00
61310 Equipment 0.00 4,157.72 6,400.00 8,410.00 10, 550.00 4,150.0¢
Harris Hand Held Radio 2 3,400.00 6,800.00
Harris Unit Radio (Taho 0 0.00 3,750.00
61340 Motor Vehicles 0.00 0.00 0.00 0.00 40,000.00 40,000.0¢
Tahoe Command Vehicle 0 0.00 40,000.00
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)J50-GENERAL FUND
IMERGENCY MEDICAL

CITY

OF PORT ARANSAS

FINAL BUDGET

AS OF: SEPTEMBER 30TH, 2014

JEPARTMENT EXPENDITURES TWO YEARS ONE YEAR  —==——e==- PRIOR YEAR ~-———w—--
PRIOR PRIOR ACTUAL Y-T-D CURRENT YR BUDGET
ACTUAL ACTUAL BUDGET ACTUAL BUDGET DIFFERENCE
51350 Technology 0.00 0.00 0.00 0.00 0.00 0.00
TOTAL CAPITAL OUTLAY 21,832.92 53,083.93 83,300.00 88,705.49 130,870.00 47,570.00
TOTAL EMERGENCY MEDICAL 556,518.08 631,271.34 735,970.00 729,122.78 1,099, 905.00 363,935.00
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CITY OF PORT ARANSAS 1
FINAL BUDGET

AS OF: SEPTEMBER 30TH, 2014
050-GENERAL FUND
PUBLIC WORKS

DEPARTMENT EXPENDITURES TWO YEARS ONE YEAR  ——--ewm—— PRIOR YEAR --=w-————-
PRIOR PRIOR ACTUAL Y-T-D CURRENT YR BUDGET
ACTUAL ACTUAL BUDGET ACTUAL BUDGET DIFFERENCE

PERSONNEL

62101 Salaries - Operations 735,332.11 725,975.51 814,750.00 803,791.30 855, 670.00 40,920.00
62102 FICA 59,056.09 59,570.61 66,153.00 65,580.99 69,285.00 3,132.00
62103 TMRS 77,370.82 80,654.01 104,070.00 104,302.19 115,045.00 10,975.00
62104 Workers Comp 18,104.09 21,507.72 27,035.00 27,442.24 28,560.00 1,525.00
62105 Health Insurance 198,648.33 196,637.26 227,512.00 215,894.18 228,050.00 538.00
62106 Texas Workforce Commission 5,805.49 454 .46 415.00 4,794.18 4,760.00 4,345.00
62107 Overtime 48,450.42 60,383.33 50,000.00 67,894.82 50,000.00 0.00
TOTAL PERSONNEL 1,142,767.35 1,145,182.90 1,289,935.00 1,289,699.90 1,351,370.00 61,435.00

SUPPLIES & SERVICES

62201 Supplies 23,006.20 25,278.30 24,100.00 27,607.33 25,300.00 1,200.00
62202 Sanitation Supplies 0.00 0.00 0.00 0.00 0.00 0.00
62203 Equipment Rental 375.00 0.00 0.00 0.00 0.00 0.00
62204 Chemicals & Sprays 16,238.00 6,952.80 8,500.00 5,962.08 8,500.00 0.00
62206 Patching Materials 7,553.57 9,665.45 9,000.00 3,450.73 9,000.00 0.00
62207 Tires 2,582.24 0.00 4,000.00 813.92 4,000.00 0.00
62208 Equipment Repairs 45,303.24 9,896.01 10,000.00 10,181.08 10,000.00 0.00
62209 Vehicle Repairs 6,916.96 7,110.78 9,500.00 4,638.51 9,500.00 0.00
62210 Personal Protective Equipment 0.00 0.00 2,500.00 0.00 2,500.00 0.00
62211 Street Light Repairs 416.33 585.00 1,500.00 465.00 1,500.00 0.00
62212 Signs 4,903.55 4,479.96 5,000.00 6,086.03 5,000.00 0.00
62213 Skid-o-can Repair 0.00 0.00 0.00 0.00 0.00 0.00
62214 Street Sweeping Contract 12,171.00 7,784.00 17,000.00 8,311.40 17,000.00 0.00
62215 Travel and Training 69.00 0.00 1,500.00 461.00 1,500.00 0.00
62216 Service Contracts 25,613.31 15,970.91 27,500.00 17,619.16 27,500.00 0.00
62230 Furniture & Fixtures 0.00 1,220.64 1,500.00 2,040.99 1,500.00 0.00

TOTAL SUPPLIES & SERVICES 145,148.40 88,943.85 121,600.00 87,637.23 122,800.00 1,200.00

CAPITAL OQUTLAY

62310 Machinery & Equipment 79,886.90 10,491.94 80,750.00 70,878.68 72,450.00 ( 8,300.00
Boom Mower Attachment 4] 0.00 20,500.00
Diesel Fuel Tank Replac 0 0.00 50,000.00
Trash Totes Q 0.00 1,950.00

62320 Buildings & Structures 0.00 0.00 8,000.00 9,125.00 0.00 { 8,000.00

62330 Furniture & Fixtures 0.00 0.00 0.00 0.00 0.00 0.00

62340 Motor Vehicles 59,749.00 35,988.36 57,000.00 57,760.15 21,000.00 ( 36,000.00
Pickup - Replace Unit 2 0 0.00 21,000.00

62350 Technology 0.00 0.00 0.00 0.00 0.00 0.00

TOTAL CAPITAL OUTLAY 139,635.90 46,480.30 145,750.00 137,763.83 93,450.00 ( 52,300.00
TOTAL PUBLIC WORKS 1,427,551.65 1,280,607.05 1,557,285.00 1,515,100.96 1,567,620.00 10,335.00
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CITY OF PORT ARANSAS
FINAL BUDGET

AS OF: SEPTEMBER 30TH, 2014
J50-GENERAL FUND

INSPECTIONS
JEPARTMENT EXPENDITURES TWO YEARS ONE YEAR  ——-————-- PRIOR YEAR —-=-=--==-
PRIOR PRIOR ACTUAL Y~-T-D CURRENT YR BUDGET
ACTUAL ACTUAL BUDGET ACTUAL BUDGET DIFFERENCE
PERSONNEL
63101 Salaries - Building Codes 90,145.43 81,003.78 90,780.00 90,338.28 95,485.00 4,705.00
63102 FICA 6,325.28 6,279.31 6,980.00 6,873.64 7,345.00 365.00
53103 TMRS 8,946.41 8,386.11 10,985.00 10,779.97 12,195.00 1,210.00
63104 Workers Comp 371.92 479.63 535.00 543.09 630.00 95.00
53105 Health Insurance 16,713.81 15,869.80 18,895.00 17,396.36 18,920.00 25.00
63106 Texas Workforce Commission 522.00 276.52 40.00 410.01 415.00 375.00
63107 Overtime 264.16 1,428.04 500.00 0.00 500.00 0.00
TOTAL PERSONNEL 123,289.01 113,723.19 128,715.00 126,341.35 135,490.00 6,775.00
SUPPLIES & SERVICES
63201 Special Forms 149.45 0.00 750.00 517.05 500.00 { 250.00
63202 Engineering Graphics 0.00 0.00 0.00 0.00 0.00 0.00
63203 Developement Review 11,696.25 17,518.75 32,000.00 32,856.00 11,000.00 { 21,000.00
63204 Vehicle Repair 296.33 498.89 750.00 42,95 750.00 0.00
63205 Dues & Subscriptions 1,174.05 182.00 1,495.00 334.56 1,520.00 25.00
63206 Travel & Training 1,463.96 291.99 3,500.00 330.00 2,500.00 ( 1,000.00
63207 Community Planning Outreach 0.00 0.00 0.00 0.00 750.00 750.00
63208 Filing Fees 104.31 154.00 750.00 { 4.00) 750.00 0.00
63209 GIS/CADD/GPS 0.00 0.00 0.00 0.00 0.00 0.00
63210 Auto Allowance 0.00 0.00 0.00 0.00 0.00 0.00
63230 Furniture & Fixtures 0.00 232.79 750.00 1,327.78 750.00 0.00
63240 Computer Firewall Maintenance 0.00 0.00 0.00 0.00 0.00 0.00
63245 Computer Networking/Website 0.00 0.00 0.00 0.00 0.00 0.00
63250 Minor Tools & Equipment 280.94 729.99 250.00 0.00 250.00 0.00
TOTAL SUPPLIES & SERVICES 15,165.29 19,618.41 40,245.00 35,404.34 18,770.00 ( 21,475.00
CAPITAL OUTLAY
63301 Computer Equipment 0.00 0.00 0.00 0.00 0.00 0.00
63304 Office Furniture 0.00 0.00 0.00 0.00 0.00 0.00
63306 Camera/Video & Digital 0.00 0.00 0.00 0.00 0.00 0.00
63310 Machniery & Equipment 0.00 0.00 0.00 0.00 0.00 0.00
63330 Furniture & Fixtures 0.00 0.00 0.00 0.00 0.00 0.00
63340 Motor Vehicles 0.00 0.00 0.00 0.00 0.00 0.00
63350 Technology 0.00 0.00 0.00 0.00 0.00 0.00C
TOTAL CAPITAL OUTLAY 0.00 0.00 0.00 0.00 0.00 0.0C
TOTAL INSPECTIONS 138,454.30 133,341.60 168,960.00 161,745.69 154,260.00 ( 14,700.0C

37



JIBRARY

CITY

OF PORT ARANSAS

FINAL BUDGET

2ERSONNEL

54102 FICA
54103 TMRS

AS OF: SEPTEMBER 30TH, 2014
)J50-GENERAL FUND
JEPARTMENT EXPENDITURES TWO YEARS ONE YEAR  --—->~——— PRIOR YEAR -—--—----
PRIOR PRIOR ACTUAL Y-T-D CURRENT YR BUDGET
ACTUAL ACTUAL BUDGET ACTUAL BUDGET DIFFERENCE
54101 Salaries - Library 129,030.20 134,637.43 144,525.00 145,126.41 153,710.00 9,185.00
9,869.64 10,164.97 11,095.00 10,811.30 11,800.00 705.00
12,788.07 13,670.82 17,455.00 17,112.92 19,600.00 2,145.00
54104 Workers Comp 276.61 354.33 440.00 446.63 525.00 85.00
54105 Health Insurance 34,692.56 35,282.94 37,565.00 35,310.00 37,610.00 45.00
64106 Texas Workforce Commission 1,044.00 142.00 80.00 834.14 830.00 750.00
64107 Overtime 78.93 0.00 500.00 0.00 500.00 0.00
TOTAL PERSONNEL 187,780.01 194,252.49 211,660.00 209,641.40 224,575.00 12,915.00
SUPPLIES & SERVICES
64201 Special Use Supplies 4,355.69 4,414.22 5,000.00 3,742.66 5,000.00 0.00
64202 Library Subscriptions 4,224.32 3,910.79 4,300.00 4,130.20 4,700.00 400.00
64203 Equipment Maintenance/Supplies 1,061.57 459.24 2,910.00 2,026.99 1,550.00 1,360.00
64204 Software Renewal 3,572.00 5,712.00 4,900.00 4,740.00 5,400.00 500.00
Auto Graphics Inc. 0 0.00 2,756.00
Auto Graphics Inc. Synd 0 0.00 882.00
Auto Graphics for EBook 0 0.00 750.00
Over Drive Download Svc 0 0.00 500.00
Mango Languages Online 0 0.00 500.00
Contingency 0 0.00 12.00
64230 Furniture & Fixtures 3,540.00 0.00 650.00 654.00 400.00 250.00
Guest Chairs 2 198.50 397.00
Contingency 0 0.00 3.00
64250 Technology 579.98 130.54 200.00 0.00 200.00 0.00
64280 Library Books 23,175.83 22,485.71 27,300.00 22,386.84 27,300.00 0.00
TOTAL SUPPLIES & SERVICES 40,509.39 37,112.50 45,260.00 37,680.69 44,550.00 710.0C
CAPITAL OUTLAY
64302 Computer Equipment 0.00 0.00 0.00 0.00 0.00 0.0C
64303 Furniture 0.00 0.00 0.00 0.00 0.00 0.0C
64320 Buildings & Structures 0.00 0.00 0.00 0.00 0.00 0.0C
64330 Furniture & Fixtures 984.95 1,902.25 0.00 0.00 0.00 0.0C
64350 Technology 0.00 0.00 0.00 0.00 0.00 0.0¢C
TOTAL CAPITAL OUTLAY 984.95 1,802.25 0.00 0.00 0.00 0.0¢
TOTAL LIBRARY 229,274.35 233,267.24 256,920.00 247,322.09 269,125.00 12,205.0¢
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CITY OF PORT ARANSAS
FINAL BUDGET

AS OF: SEPTEMBER 30TH, 2014
150-GENERAL FUND

'UBLIC BUILDINGS

JEPARTMENT EXPENDITURES TWO YEARS ONE YEAR  ——=————--— PRIOR YEAR =-~==——w--—
PRIOR PRIOR ACTUAL Y-T-D CURRENT YR BUDGET
ACTUAL ACTUAL BUDGET ACTUAL BUDGET DIFFERENCE

JERSONNEL

56101 Salaries - Public Buildings 103,544.63 104,811.51 101,710.00 107,105.79 107,420.00 5,710.00
56102 FICA 8,609.88 8,973.87 8,880.00 9,552.67 9,320.00 440.00
36103 TMRS 11,716.50 12,913.95 13,975.00 16,513.90 15,475.00 1,500.00
36104 Workers Comp 2,896.16 3,717.80 4,020.00 4,080.55 4,700.00 680.00
56105 Health Insurance 32,455.46 32,022.20 33,680.00 27,918.57 33,710.00 30.00
36106 Texas Workforce Commission 9986.48 174.79 90.00 852.05 1,035.00 945.00
356107 Overtime 14,934.92 22,151.83 14,400.00 19,845.53 14,400.00 0.00
TOTAL PERSONNEL 175,154.03 184,765.95 176,755.00 185,869.06 186,060.00 9,305.00

SUPPLIES & SERVICES

56201 Cleaning Supplies 23,938.65 24,519.86 25,000.00 22,307.66 26,000.00 1,000.00
66202 Contract Services 136.16 0.00 0.00 0.00 0.00 0.00
66203 Vehicle Maintenance 363.40 743.50 2,500.00 1,619.75 2,500.00 0.00
66204 Building Repairs 63,877.28 43,474.13 50,000.00 70,002.61 50,000.00 0.00
66208 Travel & Training 0.00 0.00 0.00 0.00 0.00 0.00
66215 Computer Equipment 0.00 0.00 0.00 0.00 0.00 0.00
66220 Minor Tools & Equipment 0.00 0.00 0.00 0.00 3,925.00 3,925.00
Pressure Washer g 0.00 450.00
Flouresent Lighting Tes ¢] 0.00 225.00
10" Table Saw 0 0.00 700.00
ARED'S CITY HALL, LIBR. 3 850.00 2,550.00
TOTAL SUPPLIES & SERVICES 88,315.49 68,737.49 77,500.00 93,930.02 82,425.00 4,925.00
CAPITAL OUTLAY
66301 Tables & Trucks 0.00 0.00 0.00 0.00 0.00 0.00
66303 Christmas Decorations 1,233.44 2,270.95 2,500.00 1,063.62 2,500.00 0.00
66310 Machinery & Equipment 0.00 8,953.72 30,000.00 12,319.22 0.00 ( 30,000.00
66320 Buildings & Structures 0.00 416,750.63 38,000.00 24,995.00 58,900.00 20,900.00
Animal Shelter ADA Comp 0 0.00 5,000.00
PD Emerg. Generator Enc 0 0.00 7,800.00
PD Roof Repairs 0 0.00 15,000.00
Council Chamber A/C 0 0.00 12,000.00
Library A/C 0 0.00 13,500.00
Pub. Wks Shop Doors 0 0.00 5,600.00
66330 16' Trailer 0.00 0.00 0.00 0.00 0.00 0.0C
66340 Motor Vehicles 19,879.50 0.00 0.00 0.00 0.00 0.0¢C
66350 Technology 0.00 0.00 0.00 0.00 0.00 0.0C
66360 Parking Lots 0.00 0.00 0.00 0.00 0.00 0.0¢
TOTAL CAPITAL OUTLAY 21,112.94 427,975.30 70,500.00 38,377.84 61,400.00 { 9,100.0C
TOTAL PUBLIC BUILDINGS 284,582.46 681,478.74 324,755.00 318,176.92 329,885.00 5,130.0¢
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J50-GENERAL FUND
REGIONAL TRANSIT

CITY

OF PORT ARANSAS

FINAL BUDGET

AS OF: SEPTEMBER 30TH, 2014

JEPARTMENT EXPENDITURES TWO YEARS ONE YEAR  —————m—e— PRIOR YEAR —-—-—-——--=-
PRIOR PRIOR ACTUAL Y-T-D CURRENT YR BUDGET
ACTUAL ACTUAL BUDGET ACTUAL BUDGET DIFFERENCE
PERSONNEL
67101 Salaries - RTA 94,137.55 103,790.83 91,450.00 85,206.80 96,600.00 5,150.00
67102 FICA 7,300.63 8,181.24 7,265.00 6,344.35 7,660.00 395.00
67103 TMRS 8,976.50 10,187.79 9,180.00 10,989.89 10,280.00 1,100.00
67104 Workers Comp 5,556.98 5,291.36 5,795.00 5,882.29 6,805.00 1,010.00
67105 Health Insurance 34,349.88 34,185.04 37,245.00 35,721.81 37,270.00 25.00
67106 Texas Workforce Commission 1,186.39 159.87 180.00 839.78 1,035.00 855.00
67107 Overtime RTA 3,127.09 4,118.94 3,500.00 7,043.73 3,500.00 0.00
TOTAL PERSONNEL 154,635.02 165,915.07 154,615.00 152,028.65 163,150.00 8,535.00
SUPPLIES & SERVICES
67201 Operational Expenses 1,364.64 1,042.57 6,000.00 109.64 6,000.00 0.00
TOTAL SUPPLIES & SERVICES 1,364.64 1,042.57 6,000.00 109.64 6,000.00 0.00
TOTAL REGIONAL TRANSIT 155,999.66 166,957.64 160,615.00 152,138.29 169,150.00 8,535.00
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CITY OF PORT ARANSAS
FINAL BUDGET

AS OF: SEPTEMBER 30TH, 2014
)J50-GENERAL FUND
?LANNING DEPARTMENT

JEPARTMENT EXPENDITURES TWO YEARS ONE YEAR  ~~=—ewe—— PRIOR YEAR ---~—----
PRIOR PRIOR ACTUAL Y-T-D CURRENT YR BUDGET
ACTUAL ACTUAL BUDGET ACTUAL BUDGET DIFFERENCE
PERSONNEL
59101 Salary/Planning 88,566.40 83,680.73 143,735.00 123,367.08 138,565.00 { 5,170.00
69102 FICA-Planning 6,544.29 6,202.04 11,015.00 9,155.96 10,620.00 ( 395.00
69103 TMRS~Planning 8,731.15 7,790.88 17,330.00 14,829.53 17,635.00 305.00
69104 Workers Compensation 183.28 235.97 630.00 639.43 485.00 ( 145.00
69105 Health Insurance 12,132.44 12,064.88 23,570.00 21,479.55 31,880.00 8,310.00
69106 TWC Unemployment Tax 522.00 15.72 60.00 623.28 620.00 560.00
69107 Overtime 0.00 650.33 250.00 0.00 250.00 0.00
TOTAL PERSONNEL 116,679.56 110,640.55 196,590.00 170,094.83 200,055.00 3,465.00

SUPPLIES & SERVICES

69202 Consulting Services 0.00 0.00 0.00 0.00 2,500.00 2,500.00
69207 Development Review Supplies 0.00 0.00 1,000.00 556.25 1,000.00 0.00
69208 Travel and Training 146.94 396.66 2,000.00 2,280.14 2,500.00 500.00
69250 Technology 0.00 0.00 0.00 0.00 4,500.00 4,500.00

TOTAL SUPPLIES & SERVICES 146.94 396.66 3,000.00 2,836.39 10,500.00 7,500.00

CAPITAL OUTLAY

69301 Computer/Software 0.00 0.00 0.00 0.00 0.00 0.00
69330 Furniture/Fixtures 0.00 0.00 3,500.00 6,647.81 0.00 ( 3,500.00
69340 Motor Vehicles 0.00 0.00 0.00 0.00 9,770.00 9,770.00
Golf Cart (4x4) 0 0.00 9,770.00
69350 Technology 0.00 0.00 0.00 1,316.50 0.00 0.00
TOTAL CAPITAL OUTLAY 0.00 0.00 3,500.00 7,964.31 9,770.00 6,270.00
TOTAL PLANNING DEPARTMENT 116,826.50 111,037.21 203,090.00 180,895.53 220,325.00 17,235.00
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CITY OF PORT ARANSAS
FINAL BUDGET

AS OF: SEPTEMBER 30TH, 2014
J50-GENERAL FUND

[NFORMATION TECHNOLOGY

JEPARTMENT EXPENDITURES TWO YEARS ONE YEAR  —-==—=—-—— PRIOR YEAR -----=-—w=-
PRIOR PRIOR ACTUAL Y-T-D CURRENT YR BUDGET
ACTUAL ACTUAL BUDGET ACTUAL BUDGET DIFFERENCE
PERSONNEL
75101 Salaries - IT 38,926.12 40,551.44 42,175.00 43,123.67 45,190.00 3,015.00
75102 FICA 3,106.09 3,269.40 3,380.00 3,467.99 3,610.00 230.00
75103 TMRS 4,120.79 4,487.80 5,315.00 5,584.15 5,995.00 680.00
75104 Workers Comp 85.34 111.53 135.00 137.02 165.00 30.00
75105 Health Insurance 8,696.51 9,034.72 9,420.00 9,044.56 9,450.00 30.00
75106 Texas Workforce Commission 261.00 9.00 20.00 207.00 210.00 190.00
75107 Overtime 2,790.64 3,429.89 2,000.00 3,478.77 2,000.00 0.00
TOTAL PERSONNEL 57,986.49 60,893.78 62,445.00 65,043.16 66,620.00 4,175.00

SUPPLIES & SERVICES

75210 Software Licenses 279.99 1,9829.60 2,390.00 0.00 320.00 { 2,070.00
Trend Micro Anti-Virus 11 29.00 319.00
Tren Micro Media 0 0.00 1.00
75215 Software Maintenance Finance 10,235.22 10,747.53 12,640.00 11,284.56 13,210.00 570.00
INcode General Ledger 0 0.00 2,963.00
Incode Accounts Payable 0 0.00 2,290.00
Incode Fixed Assets 0 0.00 555.00
Incode Payroll 0 0.00 2,335.00
Incode AcuServer 0 0.00 345.00
Incode Basic Network Sv 0 0.00 500.00
Incode Building Project 0 0.00 1,055.00
Incode PUrchase Order 0 0.00 1,490.00
Incode Acucorp 0 0.00 320.00
Data Disaster Recovery 0 0.00 1,350.00
Rounding 0 0.00 7.00
75216 Software Maintenance Pub Sfty 16,897.29 29,117.29 27,920.00 20,450.00 29,520.00 1,600.00
Inforad 0 0.00 200.00
Computer Info Systems 0 0.00 15,300.00
Symantec Renewal 0 0.00 800.00
Citrix 0 0.00 500.00
MDT's Comp. Info. Syste 0 0.00 6,000.00
IBM Server Vistacam 0 0.00 2,320.00
IBM Server Support 0 0.00 2,800.00
Lexis Nexus 0 0.00 600.00
Active 911 0 0.00 1,000.00
75217 Software Maintenance Ops 2,427.52 2,470.27 2,500.00 2,517.717 2,500.00 0.0C
IWorgs 0 0.00 500.00
Motor All Data 0 0.00 1,500.00
AutoCad Subscription 0 0.00 500.00
75218 Software Maintenance City Sec 1,989.00 1,989.00 2,500.00 450.00 2,500.00 0.0C
Laserfiche 0 0.00 2,000.00
Cemetery Software 0 0.00 500.00
75219 Software Maintenance EMS 0.00 0.00 3,685.00 0.00 1,135.00 ( 2,550.0C
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CITY OF PORT ARANSAS
FINAL BUDGET

AS OF: SEPTEMBER 30TH, 2014
J50-GENERAL FUND

INFORMATION TECHNOLOGY

DEPARTMENT EXPENDITURES TWO YEARS ONE YEAR  ——===w——=m PRIOR YEAR —--—-—-~~==
PRIOR PRIOR ACTUAL Y~-T~D CURRENT YR BUDGET
ACTUAL ACTUAL BUDGET ACTUAL BUDGET DIFFERENCE
Fusion Annual Support F 0 0.00 1,135.00
75240 Internet Connections 0.00 8,714.16 13,350.00 8,818.96 18,280.00 4,930.00
DSL City Hall 12 69.95 839.40
Animal Control 12 66.43 797.16
Foyer 12 66.43 797.16
EMS 12 66.43 797.16
Fire Highspeed Internet 12 22.90 274.80
Library 12 66.43 797.16
Parks & Rec 12 66.43 797.16
Police 24 66.43 1,594.32
Public Works 12 66.43 797.16
City Hall Fiber Optic L 0 0.00 10,788.00
Rounding 0 0.00 0.52
75245 Computer Networking/Website 3,763.15 4,419.29 10,020.00 6,659.25 43,880.00 33,860.00
City Hall Sonic Wall DS 12 170.00 2,040.00
Sonic Wall EMS 12 69.00 828.00
Sonic Wall Library 12 69.00 828.00
Sonic Wall Parks & Rec 12 69.00 828.00
Sonic Wall Police 12 69.00 828.00
Sonic Wall Public Works 12 69.00 828.00
Rackspace 12 100.00 1,200.00
Ensemble Group 12 250.00 3,000.00
Upgrade for Mobile Appl 0 0.00 1,500.00
Fiber Optic Completion 0 0.00 32,000.00
75250 Minor Tools & Equipment 10,069.08 11,377.76 15,800.00 12,663.13 17,000.00 1,200.00
BATTERY BACKUPS 0 0.00 4,500.00
NETWORKING TOOLS 0 0.00 1,500.00
MISC. PERIPERALS 0 0.00 2,000.00
MISC. SOFTWARE & COMP S 0 0.00 3,000.00
Printers - P&R, Grounds 6 500.00 3,000.00
Cabling and Network Suu 0 0.00 3,000.00
TOTAL SUPPLIES & SERVICES 45,661.25 70,764.90 90,805.00 62,843.67 128,345.00 37,540.00
CAPITAL OUTLAY
75350 Technology 21,054.23 1,550.12 23,800.00 25,335.22 27,850.00 4,050.00
PD Booking 1 1,600.00 1,600.00
Police Chief 0 0.00 1,600.00
Library Public Inernet 2 1,600.00 3,200.00
IT Director Laptop 1 3,000.00 3,000.00
Incode Server 0 0.00 7,000.00
Parks & Rec Director 0 0.00 1,600.00
Parks & Rec Program Coo 0 0.00 1,600.00
Parks & Rec Latchkey Di 0 0.00 1,600.00
Public Works Fleet 0 0.00 1,600.00
PUblic Works Director 0 0.00 1,850.00
EMS Computers 2 1,600.00 3,200.00
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CITY

OF PORT ARANSAS

FINAL BUDGET

AS OF: SEPTEMBER 30TH, 2014
J50-GENERAL FUND
INFORMATION TECHNOLOGY
DEPARTMENT EXPENDITURES TWO YEARS ONE YEAR  ~——-———-—- PRIOR YEAR —~-———-—-
PRIOR PRIOR ACTUAL Y-T-D CURRENT YR BUDGET
ACTUAL ACTUAL BUDGET ACTUAL BUDGET DIFFERENCE
75360 blank line 0.00 0.00 0.00 0.00 0.00 0.00
TOTAL CAPITAL OUTLAY 21,054.23 1,550.12 23,800.00 25,335.22 27,850.00 4,050.00
TOTAL INFORMATION TECHNOLOGY 124,701.97 133,208.80 177,050.00 153,222.05 222,815.00 45,765.00
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)50-GENERAL FUND
JPERATING TRANSFERS

CITY OF PORT ARANSAS

FINAL BUDGET

AS OF: SEPTEMBER 30TH, 2014

DEPARTMENT EXPENDITURES TWO YEARS ONE YEAR  —~———=—== PRIOR YEAR —-—~—====—
PRIOR PRIOR ACTUAL Y-T-D CURRENT YR BUDGET
ACTUAL ACTUAL BUDGET ACTUAL BUDGET DIFFERENCE
SUPPLIES & SERVICES
95211 Transfer to Debt Service 0.00 0.00 0.00 0.00 0.00 0.00
TOTAL SUPPLIES & SERVICES 0.00 0.00 0.00 0.00 0.00 0.00
TRANSFERS & REIMBURSEMENT
95601 Transfer-Airport Fund 50,804.00 75,050.00 248,200.00 248,200.00 25,000.00 { 223,200.00
TXDot Match - Remain. 0 0.00 25,000.00
95603 Transfer-Street Maintenance Fd 40,200.00 202,000.00 300,000.00 300,000.00 0.00 ( 300,000.00
95604 Transfer/Shoreline Eroision 0.00 0.00 0.00 0.00 0.00 0.00
95606 Transfer/Land Acquisition 0.00 0.00 0.00 0.00 0.00 0.00
95608 Transfer/Beach Fund 0.00 0.00 0.00 0.00 0.00 0.00
95609 Shoreline Property Acquisition 0.00 0.00 0.00 0.00 0.00 0.00
95610 Matching Funds/Stormwater Proj 0.00 0.00 0.00 0.00 0.00 0.00
95615 TRANSFERS - CITY HALL CONST. 0.00 164,010.46 0.00 0.00 0.00 0.00
TOTAL TRANSFERS & REIMBURSEMENT 91,004.00 441,060.46 548,200.00 548,200.00 25,000.00 { 523,200.00
TOTAL OPERATING TRANSFERS 91,004.00 441,060.46 548,200.00 548,200.00 25,000.00 ( 523,200.00
*%%  TOTAL EXPENDITURES *** 7,407,871.87 8,221,182.38 9,301, 926.00 8,984,009.79 10,275,245.00 973,319.00

**% END OF REPORT ***
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DEBT SERVICE

FISCAL YEAR 2015
APPROVED BUDGET
PRINCIPAL INTEREST TOTAL FUND BAL
ESTIMATED BEGINNING FUND BAL 170,000
OPERATING REVENUE 1,142,155 1,312,155
EXPENDITURES:
DEBT SERVICE 835,000 308,105 1,143,105
OPERATING EXPENSES 835,000 308,105 1,143,105
NET AFTER EXPENSES -950
BUDGETED TOTAL FUND BALANCE 169,050
DEBT SERVICE
FISCAL YEAR 2014
APPROVED BUDGET
PRINCIPAL INTEREST TOTAL FUND BAL
BEGINNING FUND BAL 166,948
OPERATING REVENUE 1,169,455 1,336,403

EXPENDITURES:

DEBT SERVICE 805,000 330,490 1,135,490

OPERATING EXPENSES 805,000 330,490 1,135,490

NET AFTER EXPENSES 33,965

BUDGETED TOTAL FUND BALANCE 200,913

ESTIMATED YEAR END FUND BALANCE 170,000
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CITY

OF PORT ARANSAS

FINAL BUDGET

AS OF: SEPTEMBER 30TH, 2014

040-DEBT SERVICE FUND
FINANCIAL SUMMARY TWO YEARS ONE YEAR  —~-—----- PRIOR YEAR -—-=w-——-

PRIOR PRIOR ACTUAL Y-T-D CURRENT YR BUDGET

ACTUAL ACTUAL BUDGET ACTUAL BUDGET DIFFERENCE
REVENUE SUMMARY
Tax Notes 752,281.77 961,635.29 1,019,055.00 1,049,417.86 992,105.00 { 26,950.00
Other Revenue 99.67 88.63 400.00 41.90 50.00 ! 350.00
Transfers 48,109.53 200,000.00 150,000.00 150,000.00 150,000.00 0.00
***  TOTAL REVENUES *** 800,490.97 1,161,723.92 1,169,455.00 1,199,459.76 1,142,155.00 { 27,300.00
EXPENDITURE SUMMARY
MUNICIPAL DEBT SERVICE 729,947.03 1,121,962.23 1,135,490.00 1,135,466.82 1,143,105.00 7,615.00
*** TQTAL EXPENDITURES *** 729,947.03 1,121,962.23 1,135,490.00 1,135,466.82 1,143,105.00 7,615.00
** REVENUES OVER (UNDER) EXPENDITURES ** 70,543.94 39,761.69 33,965.00 63,992.94 950.00) ({ 34,915.00
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040-DEBT SERVICE FUND

CITY OF PORT ARANSAS

FINAL BUDGET

AS OF: SEPTEMBER 30TH, 2014

REVENUES TWO YEARS ONE YEAR  —-—-——————- PRIOR YEAR -—-——-—-——
PRIOR PRIOR ACTUAL Y-T-D CURRENT YR BUDGET
ACTUAL ACTUAL BUDGET ACTUAL BUDGET DIFFERENCE
Tax Notes
41010 Ad valorem Tax 698,225.46 964, 647.61 1,019,055.00 1,030,118.53 992,105.00 ( 26,950.00
41011 Penalty & Interest 20,497.72 8,653.52 0.00 11,383.22 0.00 0.00
41012 Discounts Allowed 13,224.12) 18,920.98) 0.00 0.00 0.00 0.00
41015 Delinquent Ad Valorem Taxes 46,782.71 7,255.14 0.00 7,916.11 0.00 0.00
TOTAL Tax Notes 752,281.77 961,635.29 1,019,055.00 1,049,417.86 992,105.00 ( 26,950.00
Other Revenue
46100 1Interest Earned - Debt Svc. 99.67 88.63 400.00 41.90 50.00 ( 350.00
TOTAL Other Revenue 99.67 88.63 400.00 41.90 50.00 ( 350.00
Transfers
47205 Transfer fr Impact Fees Zone 1 48,109.53 200,000.00 150,000.00 150,000.00 150,000.00 0.00
TOTAL Transfers 48,109.53 200,000.00 150,000.00 150, 000.00 150,000.00 0.00
**% TOTAL REVENUES 800,490.97 1,161,723.92 1,169,455.00 1,199,459.76 1,142,155.00 ( 27,300.0C
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CITY

OF PORT ARANSAS

FINAL BUDGET

AS OF: SEPTEMBER 30TH, 2014

J40-DEBT SERVICE FUND
YUNICIPAL DEBT SERVICE
JEPARTMENT EXPENDITURES TWO YEARS ONE YEAR  -——--—--- PRIOR YEAR —-—-------

PRIOR PRIOR ACTUAL Y-T-D CURRENT YR BUDGET

ACTUAL ACTUAL BUDGET ACTUAL BUDGET DIFFERENCE
TAX NOTES
70510 Bond Payment - 2007 160,000.00 165,000.00 175,000.00 175,000.00 180,000.00 5,000.00
70511 Bond Interest Payment - 2007 83,000.00 76,482.22 69,700.00 69,680.56 62,600.00 7,100.00
70512 Paying Agent Fees 400.00 1,000.00 800.00 800.00 1,000.00 200.00
70513 Continuing Disclosures 0.00 0.00 0.00 0.00 0.00 0.00
70520 Bond Payment - 2009 280,000.00 290,000.00 300,000.00 300,000.00 310,000.00 10,000.00
70521 Bond Interest Payment -~ 2009 158,437.50 149,887.50 141,040.00 141,037.50 131,890.00 9,150.00
70530 Bond Payment - 2012 0.00 315,000.00 330,000.00 330,000.00 345,000.00 15,000.00
70531 Bond Interest Payment -~ 2012 48,109.53 124,592.51 118,950.00 118,948.76 112,615.00 6,335.00

TOTAL TAX NOTES 729,947.03 1,121,962.23 1,135,490.00 1,135,466.82 1,143,105.00 7,615.00

TOTAL MUNICIPAL DEBT SERVICE 729,947.03 1,121,962.23 1,135,490.00 1,135,466.82 1,143,105.00 7,615.00
**+ TOTAL EXPENDITURES *** 729,947.03 1,121,962.23 1,135,490.00 1,135,466.82 1,143,105.00 7,615.00

**%* END OF REPORT ***
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MUNICIPAL COURT
TECHNOLOGY




MUNICIPAL COURT TECHNOLOGY

FISCAL YEAR 2015
APPROVED BUDGET

OPERATIONS CAPITAL TOTAL FUND BAL
ESTIMATED BEGINNING FUND BAL 15,000
OPERATING REVENUE 4,420 19,420
EXPENDITURES:
MUNICIPAL COURT 6,550 0 6,550
OPERATING EXPENSES 6,550 0 6,550
NET AFTER EXPENSES (2,130)
BUDGETED TOTAL FUND BALANCE 12,870

MUNICIPAL COURT TECHNOLOGY
FISCAL YEAR 2014
APPROVED BUDGET

OPERATIONS CAPITAL  TOTAL FUND BAL
BEGINNING FUND BAL 14,143
OPERATING REVENUE 4,220 18,363
EXPENDITURES:
MUNICIPAL COURT 6,425 9,200 15,625
OPERATING EXPENSES 6,425 9,200 15,625
NET AFTER EXPENSES (11,405)
BUDGETED TOTAL FUND BALANCE 2,738

ESTIMATED YEAR END FUND BALANCE
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)55-COURT TECHNOLOGY

CITY

OF PORT ARANSAS

FINAL BUDGET

AS OF: SEPTEMBER 30TH, 2014

TINANCIAL SUMMARY TWO YEARS ONE YEAR  —-—-——-—- PRIOR YEAR ~—~~w————-
PRIOR PRIOR ACTUAL Y-T-D CURRENT YR BUDGET

ACTUAL ACTUAL BUDGET ACTUAL BUDGET DIFFERENCE
REVENUE SUMMARY
TINES & FORFEITURES 3,463.24 5,084.87 4,200.00 4,292.63 4,400.00 200.00
[NTEREST REVENUE 16.79 15.85 20.00 5.74 20.00 0.00
k** TOTAL REVENUES *** 3,480.03 5,100.72 4,220.00 4,298.37 4,420.00 200.00
IXPENDITURE SUMMARY
Municipal Court 2,289.35 2,975.01 15,625.00 5,967.58 6,550.00 9,075.00
**% TQOTAL EXPENDITURES *** 2,289.35 2,975.01 15,625.00 5,967.58 6,550.00 9,075.00
** REVENUES OVER(UNDER) EXPENDITURES ** 1,190.68 2,125.71 ( 11,405.00) ( 1,669.21) ( 2,130.00) 9,275.00
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CITY

OF PORT ARANSAS

FINAL BUDGET

AS QOF: SEPTEMBER 30TH, 2014
)55-COURT TECHNOLOGY
REVENUES TWO YEARS ONE YEAR  —-———-——--- PRIOR YEAR -—------=~
PRIOR PRICR ACTUAL Y-T-D CURRENT YR BUDGET
ACTUAL ACTUAL BUDGET ACTUAL BUDGET DIFFERENCE

TINES & FORFEITURES
15010 Muncipal Court Fines 3,463.24 5,084.87 4,200.00 4,292.63 4,400.00 200.00

TOTAL FINES & FORFEITURES 3,463.24 5,084.87 4,200.00 4,292.63 4,400.00 200.00
INTEREST REVENUE
16100 Interest Earned 16.79 15.85 20.00 5.74 20.00 0.00

TOTAL INTEREST REVENUE 16.79 15.85 20.00 5.74 20.00 0.00
k%% TQTAL REVENUES *** 3,480.03 5,100.72 4,220.00 4,298.37 4,420.00 200.00
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CITY OF PORT ARANSAS
FINAL BUDGET

AS OF: SEPTEMBER 30TH, 2014
155-COURT TECHNOLOGY

funicipal Court

JEPARTMENT EXPENDITURES TWO YEARS ONE YEAR  —--——-—--= PRIOR YEAR --—-—--—-
PRIOR PRIOR ACTUAL Y-T-D CURRENT YR BUDGET
ACTUAL ACTUAL BUDGET ACTUAL BUDGET DIFFERENCE

SUPPLIES & SERVICES

53201 Technology Supplies 360.00 218.47 1,000.00 262.71 1,000.00 0.00

33206 Training 0.00 0.00 0.00 0.00 0.00 0.00

33207 Computer Software Maintenance 1,929.35 2,025.26 3,825.00 2,126.87 3,950.00 125.00
Case Management 0 0.00 1,523.00
Accucorp Run Time 0 0.00 212.00
Network Support Svecs (1 0 0.00 500.00
Disaster Recovery Servi 0 0.00 1,350.00
Trend Micro Anti Virus 12 29.00 348.00
Contingency/Rounding 0 0.00 17.00

53245 Computer Networking 0.00 731.28 1,600.00 731.24 1,600.00 0.00
Centurylink DSL 12 60.00 720.00
Sonic Wall 12 69.00 828.00
Misc. 0 0.00 52.00

TOTAL SUPPLIES & SERVICES 2,289.35 2,975.01 6,425.00 3,120.82 6,550.00 125.00

CAPITAL OUTLAY

53302 Computer 0.00 0.00 9,200.00 2,846.76 0.00 { 9,200.00

TOTAL CAPITAL OUTLAY 0.00 0.00 9,200.00 2,846.76 0.00 ( 9,200.00
TOTAL Municipal Court 2,289.35 2,975.01 15,625.00 5,967.58 6,550.00 ( 9,075.00
***  TQOTAL EXPENDITURES *** 2,289.35 2,975.01 15,625.00 5,967.58 6,550.00 ( 9,075.00

*** END OF REPORT ***
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MUNICIPAL COURT
SECURITY




MUNICIPAL COURT SECURITY
FISCAL YEAR 2015
APPROVED BUDGET

OPERATIONS CAPITAL TOTAL FUND BAL
ESTIMATED BEGINNING FUND BAL 8,500
OPERATING REVENUE 3,310 11,810
EXPENDITURES:
COURT SECURITY 4,400 6,000 10,400
OPERATING EXPENSES 4,400 6,000 10,400
NET AFTER EXPENSES (7,080)
BUDGETED TOTAL FUND BALANCE 1,410

MUNICIPAL COURT SECURITY
FISCAL YEAR 2014
APPROVED BUDGET

OPERATIONS CAPITAL  TOTAL FUND BAL
BEGINNING FUND BAL 6,398
OPERATING REVENUE 3,170 9,568
EXPENDITURES:
COURT SECURITY 3,400 0 3,400
OPERATING EXPENSES 3,400 0 3,400
NET AFTER EXPENSES (230)
BUDGETED TOTAL FUND BALANCE 6,168

ESTIMATED YEAR END FUND BALANCE
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CITY OF PORT ARANSAS

FINAL BUDGET

AS OF: SEPTEMBER 30TH, 2014
)56-COURT SECURITY
fINANCIAL SUMMARY TWO YEARS ONE YEAR  -—————--- PRIOR YEAR ----—==-~
PRIOR PRIOR ACTUAL Y-T-D CURRENT YR BUDGET

ACTUAL ACTUAL BUDGET ACTUAL BUDGET DIFFERENCE
REVENUE SUMMARY
TINES & FORFEITURES 2,595.48 3,813.45 3,150.00 3,305.71 3,300.00 150.00
[NTEREST REVENUE 23.94 7.00 20.00 3.29 10.00 ( 10.00
k**  TOTAL REVENUES *** 2,619.42 3,820.45 3,170.00 3,309.00 3,310.00 140.00
IXPENDITURE SUMMARY
dunicipal Court 14,080.38 1,895.88 3,400.00 598.28 10,400.00 7,000.00
¥*% TOTAL EXPENDITURES *** 14,080.38 1,895.88 3,400.00 598.28 10,400.00 7,000.00
** REVENUES OVER (UNDER) EXPENDITURES **({ 11,460.96) 1,924.57 ( 230.00) 2,710.72 7,080.00) ¢ 6,860.00
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)56-COURT SECURITY

EVENUES

CITY

OF PORT ARANSAS

FINAL BUDGET

AS QF: SEPTEMBER 30TH, 2014

TWO YEARS ONE YEAR  —--—----- PRIOR YEAR ~~======m
PRIOR PRIOR ACTUAL Y-T-D CURRENT YR BUDGET
ACTUAL ACTUAL BUDGET ACTUAL BUDGET DIFFERENCE
'INES & FORFEITURES
15010 Municipal Court Fines 2,595.48 3,813.45 3,150.00 3,305.71 3,300.00 150.00
TOTAL FINES & FORFEITURES 2,595.48 3,813.45 3,150.00 3,305.71 3,300.00 150.00
[NTEREST REVENUE
16100 Interest Earned 23.94 7.00 20.00 3.29 10.00 10.00
TOTAL INTEREST REVENUE 23.94 7.00 20.00 3.29 10.00 10.00
<% TOTAL REVENUES **+ 2,619.42 3,820.45 3,170.00 3,309.00 3,310.00 140.00
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CITY

OF PORT ARANSAS

FINAL BUDGET

AS OF: SEPTEMBER 30TH, 2014
156-COURT SECURITY
funicipal Court
JEPARTMENT EXPENDITURES TWO YEARS ONE YEAR  -——--——-- PRIOR YEAR -—-~—===—-
PRIOR PRIOR ACTUAL Y-T-D CURRENT YR BUDGET
ACTUAL ACTUAL BUDGET ACTUAL BUDGET DIFFERENCE
’ERSONNEL
53101 Salaries - City Jail 2,073.90 533.88 2,000.00 542.00 2,000.00 0.00
53102 FICA -~ COURT SECURITY 130.05 0.00 150.00 0.00 150.00 0.00
53103 TMRS - COURT SECURITY 163.03 0.00 250.00 0.00 250.00 0.00
TOTAL PERSONNEL 2,366.98 533.88 2,400.00 542.00 2,400.00 0.00
SUPPLIES & SERVICES
53220 Minor Tools & Equipment 0.00 1,362.00 1,000.00 56.28 2,000.00 1,000.00
TOTAL SUPPLIES & SERVICES 0.00 1,362.00 1,000.00 56.28 2,000.00 1,000.00
CAPITAL OUTLAY
53310 Machinery & Equipment 11,713.40 0.00 0.00 0.00 6,000.00 6,000.00
Video System Upgrades 0.00 6,000.00
TOTAL CAPITAL OUTLAY 11,713.40 0.00 0.00 0.00 6,000.00 6,000.00
TOTAL Municipal Court 14,080.38 1,895.88 3,400.00 598.28 10,400.00 7,000.00
*%%  TOTAL EXPENDITURES *** 14,080.38 1,895.88 3,400.00 598.28 10,400.00 7,000.00

**% END OF REPORT ***
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SPECIAL PROJECTS
FUND

NATURE PRESERVE PROJECT




NATURE PRESERVE PROJECT
FISCAL YEAR 20155
APPROVED BUDGET

OPERATIONS CAPITAL  TOTAL FUND BAL
ESTIMATED BEGINNING FUND BAL 265,700
OPERATING REVENUE 59,525 325,225
EXPENDITURES:
NATURE PRESERVE 59,325 265,000 324,325
OPERATING EXPENSES 59,325 265,000 324,325
NET AFTER EXPENSES (264,800)
BUDGETED TOTAL FUND BALANCE 900

NATURE PRESERVE PROJECT
FISCAL YEAR 2014
APPROVED BUDGET

OPERATIONS CAPITAL  TOTAL FUND BAL
BEGINNING FUND BAL 265,644
OPERATING REVENUE 54,195 319,839
EXPENDITURES:
NATURE PRESERVE 53,995 265,000 318,995
OPERATING EXPENSES 53,995 265,000 318,995
NET AFTER EXPENSES (264,800)
BUDGETED TOTAL FUND BALANCE 844

ESTIMATED YEAR END FUND BALANCE 265,700
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CITY OF PORT ARANSAS
FINAL BUDGET

AS QF: SEPTEMBER 30TH, 2014
075-NATURE PRESERVE PROJECT

FINANCIAL SUMMARY TWO YEARS ONE YEAR  -==——e-—- PRIOR YEAR -———-----
PRIOR PRIOR ACTUAL Y-T-D CURRENT YR BUDGET
ACTUAL ACTUAL BUDGET ACTUAL BUDGET DIFFERENCE

REVENUE SUMMARY

Tax Notes 0.00 0.00 0.00 0.00 0.00 0.00
Srants 0.00 0.00 0.00 0.00 0.00 0.00
Jther Revenue 253.06 211.54 200.00 83.18 200.00 0.00
Miscellaneous Revenue 44,918.64 37,833.70 53,995.00 43,958.78 59,325.00 5,330.00
**+* TOTAL REVENUES *** 45,171.70 38,045.24 54,195.00 44,041.96 59,525.00 5,330.00

EXPENDITURE SUMMARY

44,918.64 37,833.70 53,995.00 44,967.97 59,325.00 5,330.00

139,591.73 0.00 265,000.00 3,434.93 265,000.00 0.00

0.00 0.00 0.00 0.00 0.00 0.00

0.00 0.00 0.00 0.00 0.00 0.00

*** TQTAL EXPENDITURES *** 184,510.37 37,833.70 318,995.00 48,402.90 324,325.00 5,330.00
** REVENUES OVER{(UNDER) EXPENDITURES **( 139,338.67) 211.54 { 264,800.00) ( 4,360.94) ( 264,800.00) 0.00
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CITY OF PORT ARANSAS
FINAL BUDGET

AS OF: SEPTEMBER 30TH, 2014
J75-NATURE PRESERVE PROJECT

REVENUES TWO YEARS ONE YEAR  ——==-———- PRIOR YEAR --—-——-——-
PRIOR PRIOR ACTUAL Y-T-D CURRENT YR BUDGET
ACTUAL ACTUAL BUDGET ACTUAL BUDGET DIFFERENCE
Tax Notes
41010 Tax Notes Series 2004 0.00 0.00 0.00 0.00 0.00 0.00
TOTAL Tax Notes 0.00 0.00 0.00 0.00 0.00 0.00
Grants
43305 TPWD-Outdoor Rec 0.00 0.00 0.00 0.00 0.00 0.00
43306 TPWD-Trails 0.00 0.00 0.00 0.00 0.00 0.00
43307 GLO Grant 0.00 0.00 0.00 0.00 0.00 0.00
43308 CMP 9 0.00 0.00 0.00 0.00 0.00 0.00
43309 CIAP 0.00 0.00 0.00 0.00 0.00 0.00
43310 CMP 8 0.00 0.00 0.00 0.00 0.00 0.00
43311 NOAA Grant Revenue 0.00 0.00 0.00 0.00 0.00 0.00
43312 Fish and Wildlife 0.00 0.00 0.00 0.00 0.00 0.00
43315 Texas Birding Grant 0.00 0.00 0.00 0.00 0.00 0.00
TOTAL Grants 0.00 0.00 0.00 0.00 0.00 0.00
Other Revenue
46100 Interest 253.06 211.54 200.00 83.18 200.00 0.00
TOTAL Other Revenue 253.06 211.54 200.00 83.18 200.00 0.00
Miscellaneous Revenue
47100 Contributions/Nature Preserve 0.00 0.00 0.00 0.00 0.00 0.0C
47110 Transfer from H/M Special 44,918.64 37,833.70 53,995.00 43,958.78 59,325.00 5,330.0C
TOTAL Miscellaneous Revenue 44,918.64 37,833.70 53,995.00 43,958.78 59,325.00 5,330.0C
***  TOTAL REVENUES *** 45,171.70 38,045.24 54,195.00 44,041.96 59,525.00 5,330.0C

60



CITY

OF PORT ARANSAS
FINAL BUDGET

AS OF: SEPTEMBER 30TH, 2014
075-NATURE PRESERVE PROJECT
DEPARTMENT EXPENDITURES TWO YEARS ONE YEAR  ————————- PRIOR YEAR -—~—==-—=
PRIOR PRIOR ACTUAL Y-T-D CURRENT YR BUDGET
ACTUAL ACTUAL BUDGET ACTUAL BUDGET DIFFERENCE
PERSONNEL
50101 Salaries -~ Nature Preserve 22,965.68 21,911.63 29,300.00 25,124.90 31,570.00 2,270.00
FULL TIME PERSONNEL 0.00 26,570.00
PEPPER TREE PART TIMERS 0.00 5,000.00
50102 FICA - Administration 1,756.91 1,627.70 1,900.00 1,509.32 2,455.00 555.00
50103 TMRS 2,270.58 2,176.37 2,985.00 2,996.22 3,440.00 455.00
50104 Workers Comp 1,546.37 1,361.61 1,000.00 1,015.05 1,440.00 440.00
50105 Health Insurance 8,631.73 4,519.88 9,340.00 8,234.95 9,350.00 10.00
50106 Texas Workforce Commission 261.00 10.01 20.00 211.78 320.00 300.00
50107 Overtime 0.00 136.92 500.00 0.00 500.00 0.00
TOTAL PERSONNEL 37,432.27 31,744.12 45,045.00 39,092.22 49,075.00 4,030.00
SUPPLIES & SERVICES
50201 Vehicle Repair 104.49 0.00 500.00 14.50 500.00 0.00
50205 Community Programming 0.00 0.00 0.00 0.00 800.00 800.00
50208 Travel & Training 0.00 20.00 500.00 0.00 500.00 0.00
50209 Equipment 0.00 540.00 0.00 0.00 500.00 500.00
50210 Recreational Services 19.96 0.00 1,200.00 20.00 1,200.00 0.00
50211 Gardening Supplies 3,404.71 5,529.58 4,250.00 2,276.10 4,250.00 0.00
50212 Grants/Matching Funds 0.00 0.00 0.00 3,565.15 0.00 0.00
50214 USFWS 1/12 Grant 2,129.00 0.00 2,500.00 0.00 2,500.00 0.00
TOTAL SUPPLIES & SERVICES 5,658.16 6,089.58 8,950.00 5,875.75 10,250.00 1,300.00
CAPITAL OUTLAY
50310 Equipment 1,828.21 0.00 0.00 0.00 0.00 0.00
TOTAL CAPITAL OUTLAY 1,828.21 0.00 0.00 0.00 0.00 0.00
TOTAL 44,918.64 37,833.70 53,995.00 44,967.97 59,325.00 5,330.00
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CITY OF PORT ARANSAS

FINAL BUDGET

AS OF: SEPTEMBER 30TH, 2014
J75-NATURE PRESERVE PROJECT
DEPARTMENT EXPENDITURES TWO YEARS ONE YEAR  ~=—=————- PRIOR YEAR ----=~~—-
PRIOR PRIOR ACTUAL Y-T-D CURRENT YR BUDGET
ACTUAL ACTUAL BUDGET ACTUAL BUDGET DIFFERENCE

SUPPLIES & SERVICES
52201 Tax Note Insurance 0.00 0.00 0.00 0.00 0.00 0.00
52202 Tax Note Payments 0.00 0.00 0.00 0.00 0.00 0.00
52204 Grant Matching Funds 0.00 0.00 0.00 3,434.93 0.00 0.00
52210 Greater Tx Birding Grant 7,050.00 0.00 0.00 0.00 0.00 0.00

TOTAL SUPPLIES & SERVICES 7,050.00 0.00 0.00 3,434.93 0.00 0.00
CAPITAL OUTLAY
52301 Nature Trail Preserve Park 132,541.73 0.00 265,000.00 0.00 265,000.00 0.00

Remaining Dollars in Fu 0 0.00 265,000.00

52302 Park Design 0.00 0.00 0.00 0.00 0.00 0.00
52303 Permitting 0.00 0.00 0.00 0.00 0.00 0.00
52306 Brazillian Pepper Tree 0.00 0.00 0.00 0.00 0.00 0.00
52310 NOAA Grant Fencing & Trails 0.00 0.00 0.00 0.00 0.00 0.00
52315 Recreational Trail Grant 0.00 0.00 0.00 0.00 0.00 0.00

TOTAL CAPITAL OUTLAY 132,541.73 0.00 265,000.00 0.00 265,000.00 0.00
TOTAL 139,591.73 0.00 265,000.00 3,434.93 265,000.00 0.00
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075-NATURE PRESERVE PROJECT

CITY

OF PORT ARANSAS

FINAL BUDGET

AS OF: SEPTEMBER 30TH, 2014

DEPARTMENT EXPENDITURES TWO YEARS ONE YEAR  -—-——-—-—- PRIOR YEAR —-=——=w--—
PRIOR PRIOR ACTUAL Y~-T-D CURRENT YR BUDGET
ACTUAL ACTUAL BUDGET ACTUAL BUDGET DIFFERENCE
CAPITAL IMPROVEMENT
69430 Land Acquisition 0.00 0.00 0.00 0.00 0.00 0.00
TOTAL CAPITAL IMPROVEMENT .00 0.00 0.00 0.00 0.00 0.00
TOTAL 0.00 0.00 0.00 0.00 0.00 0.00
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CITY OF PORT ARANSAS

FINAL BUDGET

AS OF: SEPTEMBER 30TH, 2014

075~-NATURE PRESERVE PROJECT
DEPARTMENT EXPENDITURES TWO YEARS ONE YEAR  ———==———- PRIOR YEAR -~——~===——

PRIOR PRIOR ACTUAL Y-~T-D CURRENT YR BUDGET

ACTUAL ACTUAL BUDGET ACTUAL BUDGET DIFFERENCE
TRANSFERS & REIMBURSEMENT
95601 Transfer to General Fund 0.00 0.00 0.00 0.00 0.00 0.00
95606 Transfer to Land Acquisition 0.00 0.00 0.00 0.00 0.00 0.00

TOTAL TRANSFERS & REIMBURSEMENT 0.00 0.00 0.00 0.00 0.00 0.00

TOTAL 0.00 0.00 0.00 0.00 0.00 0.00
*** TOTAL EXPENDITURES *** 184,510.37 37,833.70 318,995.00 48,402.90 324,325.00 5,330.00

**% END OQF REPORT ***
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HOTEL/MOTEL
TAX FUND




HOTEL MOTEL FUND

FISCAL YEAR 2015

APPROVED BUDGET

OPERATIONS CAPITAL  TOTAL FUND BAL
ESTIMATED BEGINNING FUND BAL 300,000
OPERATING REVENUE 1,619,205 1,919,205
EXPENDITURES:
CHAMBER OF COMMERCE 1,619,205 0 1,619,205
OPERATING EXPENSES 1,619,205 0 1,619,205
NET AFTER EXPENSES 0
BUDGETED TOTAL FUND BALANCE 300,000

HOTEL MOTEL FUND

FISCAL YEAR 2014

APPROVED BUDGET

OPERATIONS CAPITAL  TOTAL FUND BAL
BEGINNING FUND BAL 280,558
OPERATING REVENUE 1,623,356 1,803,914
EXPENDITURES:
CHAMBER OF COMMERCE 1,522,856 0 1,522,856
OPERATING EXPENSES 1,522,856 0 1,522,858
NET AFTER EXPENSES 500
BUDGETED TOTAL FUND BALANCE 281,058

ESTIMATED YEAR END FUND BALANCE
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CITY OF PORT ARANSAS

FINAL BUDGET

AS OF: SEPTEMBER 30TH, 2014

L00-HOTEL MOTEL
"INANCIAL SUMMARY TWO YEARS ONE YEAR  -—-——-——-- PRIOR YEAR ---------

PRIOR PRIOR ACTUAL Y-T-D CURRENT YR BUDGET

ACTUAL ACTUAL BUDGET ACTUAL BUDGET DIFFERENCE
REVENUE SUMMARY
i{0TEL MOTEL TAXES 1,467,138.82 1,652,035.42 1,902,856.00 1,871,665.09 1,619,205.00 283,651.00
JTHER REVENUE 518.82 706.51 500.00 278.12 300.00 200.00
¥*% TOTAL REVENUES *** 1,467,657.64 1,652,741.93 1,903,356.00 1,871,943.21 1,619,505.00 283,851.00
EXPENDITURE SUMMARY

1,193,237.00 1,869,035.00 1,902,856.00 1,902,856.00 1,619,205.00 283,651.00

**% TOTAL EXPENDITURES *** 1,193,237.00 1,869,035.00 1,902,856.00 1,902,856.00 1,619,205.00 283,651.00
** REVENUES OVER(UNDER) EXPENDITURES ** 274,420.64 ( 216,293.07) 500.00 ( 30,912.79) 300.00 200.00
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CITY OF PORT ARANSAS

FINAL BUDGET

AS OF: SEPTEMBER 30TH, 2014
100-HOTEL MOTEL
REVENUES TWO YEARS ONE YEAR  —===————- PRIOR YEAR —-—-—-———-
PRIOR PRIOR ACTUAL Y-T-D CURRENT YR BUDGET
ACTUAL ACTUAL BUDGET ACTUAL BUDGET DIFFERENCE
\
HOTEL MOTEL TAXES
41040 H/M Tax Revenue 3,159,991.37 3,558,230.12 3,660,000.00 4,031,278.63 3,778,150.00 118,150.00
41045 BAmt Recorded in H/M Special Ac ( 338,570.52) 381,238.93) ( 351,429.00) ( 431,922.71) { 539,735.00) ( 188, 306.00
41050 Amt Recorded in Beach Fund (1,128,568.35) ( 1,270,796.47) ( 1,171,429.00) ( 1,439,742.36) ( 1,349,340.00) ( 177,911.00
41055 Transfer to Facility Fund ( 225,713.68) 254,159.30) ( 234,286.00) ( 287,948.47) ( 269,870.00) ( 35,584.00
41060 Transfer to General Fund CVC 0.00 0.00 0.00 0.00 0.00 0.00
41075 Transfer to Hike and Bike Trai 0.00 0.00 0.00 0.00 0.00 0.00
TOTAL HOTEL MOTEL TAXES 1,467,138.82 1,652,035.42 1,902,856.00 1,871,665.09 1,619,205.00 ( 283,651.00
OTHER REVENUE
46100 Interest 518.82 706.51 500.00 278.12 300.00 ( 200.00
TOTAL OTHER REVENUE 518.82 706.51 500.00 278.12 300.00 ( 200.00
*%%  TOTAL REVENUES *** 1,467,657.64 1,652,741.93 1,903,356.00 1,871,943.21 1,619,505.00 ( 283,851.00
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100-HOTEL MOTEL

DEPARTMENT EXPENDITURES

CITY OF PORT ARANSAS

FINAL BUDGET

AS OF: SEPTEMBER 30TH, 2014

TWO YEARS ONE YEAR  ———=-~w=-m PRIOR YEAR -——=====—

PRIOR PRIOR ACTUAL Y~-T-D CURRENT YR BUDGET
ACTUAL ACTUAL BUDGET ACTUAL BUDGET DIFFERENCE

SUPPLIES & SERVICES
52200 Chamber of Commerce-Qrtrly 728,237.00 1,354,035.00 1,287,856.00 1,287,856.00 954,205.00 333,651.00
52201 Advertising Expense 465,000.00 515,000.00 615,000.00 615,000.00 665,000.00 50,000.00
52203 Emergency Advertising 0.00 0.00 0.00 0.00 0.00 0.00
TOTAL SUPPLIES & SERVICES 1,193,237.00 1,869,035.00 1,902,856.00 1,902,856.00 1,619,205.00 283,651.00
TOTAL 1,193,237.00 1,869,035.00 1,902,856.00 1,902,856.00 1,619,205.00 283,651.00
**+ TOTAL EXPENDITURES *** 1,193,237.00 1,869,035.00 1,902,856.00 1,902,856.00 1,619,205.00 283,651.00

*** END OF REPORT ***
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HOTEL/MOTEL
SPECIAL FUND




HOTEL MOTEL SPECIAL

FISCAL YEAR 2015

APPROVED BUDGET

OPERATIONS CAPITAL TOTAL FUND BAL
ESTIMATED BEGINNING FUND BAL 950,000
OPERATING REVENUE 539,935 1,489,935
EXPENDITURES:
OPERATIONS 82,175 100,000 182,175
DEBT SERVICE 198,355 0 198,355
OPERATING EXPENSES 280,530 100,000 380,530
NET AFTER EXPENSES 159,405
BUDGETED TOTAL FUND BALANCE 1,109,405

HOTEL MOTEL SPECIAL
FISCAL YEAR 2014

APPROVED BUDGET

OPERATIONS CAPITAL TOTAL FUND BAL
BEGINNING FUND BAL 754,196
OPERATING REVENUE 351,629 1,105,825
EXPENDITURES:
OPERATIONS 77,254 114,000 191,254
DEBT SERVICE 172,236 0 172,236
OPERATING EXPENSES 249,490 114,000 363,490
NET AFTER EXPENSES (11,861)
BUDGETED TOTAL FUND BALANCE 742,335

ESTIMATED YEAR END FUND BALANCE
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1-14-2015 12:39 PM CITY OF PORT ARANSAS
FINAL BUDGET
AS OF: SEPTEMBER 30TH, 2014

FINANCIAL SUMMARY TWO YEARS ONE YEAR  -—————-—- PRIOR YEAR ~~————---
PRIOR PRIOR ACTUAL Y-T-D CURRENT YR BUDGET
ACTUAL ACTUAL BUDGET ACTUAL BUDGET DIFFERENCE

REVENUE SUMMARY

H0TEL MOTEL TAXES 338,570.52 381,238.93 351,429.00 431,922.71 539,735.00 188, 306.00
OTHER REVENUE 540.01 177.69 200.00 65.23 200.00 0.00
*** TOTAL REVENUES *** 339,110.53 381,416.62 351,629.00 431,987.94 539,935.00 188,306.00

EXPENDITURE SUMMARY

Supplies and Services 20,939.67 19,068.68 22,850.00 17,629.76 122,850.00 100, 000.00
Transfer to Proposed Pro 44,918.64 37,833.70 168,404.00 97,884.,31 59,325.00 { 109,079.00
TAX NOTE PAYMENT 199,937.50 182,356.25 172,236.00 8,932.96 198,355.00 26,119.00
*%% TOTAL EXPENDITURES *** 265,795.81 239,258.63 363,490.00 124,447.03 380,530.00 17,040.00
** REVENUES OVER (UNDER) EXPENDITURES ** 73,314.72 142,157.99 { 11,861.00) 307,540.91 159,405.00 171,266.00
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t10-HOTEL/MOTEL SPECIAL REV.

CITY

OF PORT ARANSAS

FINAL BUDGET

AS OF: SEPTEMBER 30TH, 2014

REVENUES TWO YEARS ONE YEAR  -————-—-—- PRIOR YEAR ~==—=———-
PRIOR PRIOR ACTUAL Y-T-D CURRENT YR BUDGET
ACTUAL ACTUARL BUDGET ACTUAL BUDGET DIFFERENCE
10TEL MOTEL TAXES
11040 Hotel Motel Tax Revenue 338,570.52 381,238.93 351,429.00 431,922.71 539,735.00 188,306.00
TOTAL HOTEL MOTEL TAXES 338,570.52 381,238.93 351,429.00 431,922.71 539,735.00 188,306.00
JTHER REVENUE
16100 Interest 540.01 177.69 200.00 65.23 200.00 0.00
46650 Miscellaneous Income 0.00 0.00 0.00 0.00 0.00 0.00
TOTAL OTHER REVENUE 540.01 177.69 200.00 65.23 200.00 0.00
**%  TOTAL REVENUES *** 339,110.53 381,416.62 351,629.00 431,987.94 539,935.00 188,306.00
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110-HOTEL/MOTEL SPECIAL REV.

supplies and Services

CITY

OF PORT ARANSAS

FINAL BUDGET

AS OF: SEPTEMBER 30TH, 2014

JEPARTMENT EXPENDITURES TWO YEARS ONE YEAR  ————m—--~ PRIOR YEAR —~———————-
PRIOR PRIOR ACTUAL Y-T-D CURRENT YR BUDGET
ACTUAL ACTUAL BUDGET ACTUAL BUDGET DIFFERENCE
SUPPLIES & SERVICES
50201 NERR Volunteer Education 0.00 0.00 0.00 0.00 0.00 0.00
50205 Insurance 18,939.67 17,068.68 20,850.00 15,629.76 20,850.00 0.00
50210 Art Center Support 1,500.00 1,500.00 1,500.00 1,500.00 1,500.00 0.00
50215 Audit Fees 500.00 500.00 500.00 500.00 500.00 0.00
50220 Nature Preserve Program Cons. 0.00 0.00 0.00 0.00 0.00 0.00
50225 Nature Preserve Repairs/Mtn 0.00 0.00 0.00 0.00 0.00 0.00
30250 Economic Development 0.00 0.00 0.00 0.00 100,000.00 100,000.00
TOTAL SUPPLIES & SERVICES 20,939.67 19,068.68 22,850.00 17,629.76 122,850.00 100, 000.00
TOTAL Supplies and Services 20,939.67 19,068.68 22,850.00 17,629.76 122,850.00 100,000.00
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110-HOTEL/MOTEL SPECIAL REV.

I'ransfer to Proposed Pro

CITY

OF PORT ARANSAS

FINAL BUDGET

AS OF: SEPTEMBER 30TH, 2014

DEPARTMENT EXPENDITURES TWO YEARS ONE YEAR  ———=m-w=—— PRIOR YEAR —=—=—————-
PRIOR PRIOR ACTUAL Y-T-D CURRENT YR BUDGET
ACTUAL ACTUAL BUDGET ACTUAL BUDGET DIFFERENCE
SAPITAL IMPROVEMENT
59401 Transfer to Proposed Projects 0.00 0.00 0.00 0.00 0.00 0.00
59415 Transfer to Facility Fund 0.00 0.00 0.00 0.00 0.00 0.00
59450 Transfer to Nature Preserve 44,918.64 37,833.70 54,404.00 43,958.78 59,325.00 4,921.00
59475 Transfer to Harbor 0.00 0.00 0.00 0.00 0.00 0.00
TOTAL CAPITAL IMPROVEMENT 44,918.64 37,833.70 54,404.00 43,958.78 59,325.00 4,921.00
594 PERMANENT NOTES:
Fiscal Year 2006-07 a transfer into Proposed Projects in the
amount of 1,240,156 was made in order to fund the Harbor
Project.
I'AX NOTES
59500 CEPRA Grant 0.00 0.00 114,000.00 53,925.53 0.00 ( 114,000.00
TOTAL TAX NOTES 0.00 0.00 114,000.00 53,925.53 0.00 ( 114,000.00
TOTAL Transfer to Proposed Pro 44,918.64 37,833.70 168,404.00 97,884.31 59,325.00 ( 109,079.00
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{10-HOTEL/MOTEL SPECIAL REV.
'AX NOTE PAYMENT

JEPAR

CITY

OF PORT ARANSAS

FINAL BUDGET

AS OF: SEPTEMBER 30TH, 2014

TMENT EXPENDITURES TWO YEARS ONE YEAR - -——-——-—- PRIOR YEAR —==-————-
PRIOR PRIOR ACTUAL Y-T-D CURRENT YR BUDGET

ACTUAL ACTUAL BUDGET ACTUAL BUDGET DIFFERENCE

[AX NOTES
70510 Bond Payment/Nature Trail Proj 155,000.00 160, 000.00 160,000.00 0.00 185,000.00 25,000.00
70511 Bond Payment Interest 44,537.50 22,356.25 11,736.00 8,932.96 12,855.00 1,119.00
70512 Paying Agent Fees 400.00 0.00 500.00 0.00 500.00 0.00
10520 Debt Service Reserve 0.00 0.00 0.00 0.00 0.00 0.00
TOTAL TAX NOTES 199,937.50 182,356.25 172,236.00 8,932.96 198,355.00 26,119.00
TOTAL TAX NOTE PAYMENT 199,937.50 182,356.25 172,236.00 8,932.96 198,355.00 26,119.00
k%% TOTAL EXPENDITURES *** 265,795.81 239,258.63 363,490.00 124,447.03 380,530.00 17,040.00

*kk [

ND OF REPORT **¥*
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FACILITY FUND




FACILITY FUND

FISCAL YEAR 2015

APPROVED BUDGET

OPERATIONS CAPITAL TOTAL FUND BAL
ESTIMATED BEGINNING FUND BAL 500,000
OPERATING REVENUE 270,170 770,170
EXPENDITURES:
TOURIST FACILITIES 82,035 223200 305,235
OPERATING EXPENSES 82,035 _ 223200 305,235
NET AFTER EXPENSES (35,065)
BUDGETED TOTAL FUND BALANCE 464,935

FACILITY FUND
FISCAL YEAR 2014

APPROVED BUDGET

OPERATIONS CAPITAL TOTAL FUND BAL
BEGINNING FUND BAL 500,155
OPERATING REVENUE 270,170 770,325
EXPENDITURES:
TOURIST FACILITIES 80,335 223200 303,535
OPERATING EXPENSES 80,335 _ 223200 303,535
NET AFTER EXPENSES (33,365)
BUDGETED TOTAL FUND BALANCE 466,790

ESTIMATED YEAR END FUND BALANCE 500,000
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CITY

OF PORT ARANSAS
FINAL BUDGET

AS OF: SEPTEMBER 30TH, 2014

L15-FACILITY FUND
TINANCIAL SUMMARY TWO YEARS ONE YEAR  -——-———-—- PRIOR YEAR ~————-——-

PRIOR PRIOR ACTUAL Y-T-D CURRENT YR BUDGET

ACTUAL ACTUAL BUDGET ACTUAL BUDGET DIFFERENCE
REVENUE SUMMARY
jotel Motel Tax 225,713.68 254,159.30 234,286.00 287,948.47 269,870.00 35,584.00
Interest 298.16 460.33 300.00 239.07 300.00 0.00
Iransfers 0.00 0.00 0.00 0.00 0.00 0.00
#** TOTAL REVENUES **%* 226,011.84 254,619.63 234,586.00 288,187.54 270,170.00 35,584.00
EXPENDITURE SUMMARY
Tourist Facility Maint 91,255.65 47,139.02 234,500.00 136,843.90 305,235.00 70,735.00
**% TOTAL EXPENDITURES *** 91,255.65 47,139.02 234,500.00 136,843.90 305,235.00 70,735.00
** REVENUES OVER(UNDER) EXPENDITURES ** 134,756.19 207,480.61 86.00 151,343.64 { 35,065.00) 35,151.00)
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CITY

OF PORT ARANSAS

FINAL BUDGET

AS OF: SEPTEMBER 30TH, 2014
L15-FACILITY FUND
REVENUES TWO YEARS ONE YEAR  —-—=—=-———- PRIOR YEAR —---w=w——m
PRIOR PRIOR ACTUAL Y-T-D CURRENT YR BUDGET
ACTUAL ACTUAL BUDGET ACTUAL BUDGET DIFFERENCE
iotel Motel Tax
11040 Hotel Motel Revenue 225,713.68 254,159.30 234,286.00 287,948.47 269,870.00 35,584.00
TOTAL Hotel Motel Tax 225,713.68 254,159.30 234,286.00 287,948.47 269,870.00 35,584.00
[nterest
16100 Interest Earned 298.16 460.33 300.00 239.07 300.00 0.00
16620 Contributions 0.00 0.00 0.00 0.00 0.00 0.00
TOTAL Interest 298.16 460.33 300.00 239.07 300.00 0.00
Transfers
17110 Transfer from Hotel Motel Spec 0.00 0.00 0.00 0.00 0.00 0.00
TOTAL Transfers 0.00 0.00 0.00 0.00 0.00 0.00
k*x*  TOTAL REVENUES *** 226,011.84 254,619.63 234,586.00 288,187.54 270,170.00 35,584.00
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115-FACILITY FUND

Tourist Facility Maint

CITY

OF PORT ARANSAS

FINAL BUDGET

AS OF: SEPTEMBER 30TH, 2014

DEPARTMENT EXPENDITURES TWO YEARS ONE YEAR  —--——w—-- PRIOR YEAR -w==————-
PRIOR PRIOR ACTUAL Y-T-D CURRENT YR BUDGET
ACTUAL ACTUAL BUDGET ACTUAL BUDGET DIFFERENCE
PERSONNEL
66101 Salaries - Public Buildings 12,235.91 12,373.29 27,912.00 16,634.84 29,475.00 1,563.00
66102 FICA 1,017.45 1,058.28 2,273.00 999.29 2,395.00 122.00
66103 TMRS 1,381.31 1,525.29 3,575.00 1,092.27 3,970.00 395.00
66104 Workers Comp 351.26 465.86 1,065.00 1,081.07 1,205.00 140.00
66105 Health Insurance 3,947.67 3,890.15 9,355.00 4,291.46 9,365.00 10.00
66106 Texas Workforce Commission 121.29 21.73 20.0C 103.91 125.00 105.00
66107 Overtime 1,752.98 2,610.67 1,800.00 2,411.16 1,800.00 0.00
TOTAL PERSONNEL 20,807.87 21,945.27 46,000.00 26,614.00 48,335.00 2,335.00
SUPPLIES & SERVICES
66204 Tourist Facility Maintenance 19,170.49 7,425.55 20,000.00 10,754.65 20,000.00 0.00
66208 Tsf for Skating/Commuity Park 0.00 0.00 0.00 0.00 0.00 0.00
66210 Equipment 0.00 6,397.25 8,000.00 0.00 1,700.00 6,300.00)
AED'S CIVIC CTR & COMM 2 850.00 1,700.00
66215 Insurance 0.00 3,295.00 3,500.00 3,634.00 4,000.00 500.00
66220 Utilities 8,306.09 7,049.24 9,000.00 9,105.76 8,000.00 1,000.00)
TOTAL SUPPLIES & SERVICES 27,476.58 24,167.04 40,500.00 23,494.41 33,700.00 6,800.00)
CAPITAL OUTLAY
66310 Machinery & Equipment 11,451.20 0.00 0.00 0.00 7,000.00 7,000.00
Floor Machine 0 0.00 7,000.00
66320 Building & Structures 31,520.00 1,026.71 146,000.00 86,735.49 213,000.00 67,000.00
MAINT. SHOP SIDING 0 0.00 10,000.00
INTERIOR PAINT OF CIVIC 0 0.00 10,000.00
RE-ROOF ISSUES AT CIVIC 0 0.00 153,000.00
INTERIOR PAINT OF COMM 0 0.00 8,000.00
FLOOR REPAINT AT CIVIC 0 0.00 12,000.00
COURTYARD IMPROVEMENTS 0 0.00 20,000.00
66330 Furniture & Fixtures 0.00 0.00 2,000.00 0.00 3,200.00 1,200.00
FURN. FOR FAC. COORD OF 0 0.00 2,000.00
Double Tier Locker 0 0.00 400.00
File Cabinets 2 400.00 800.00
TOTAL CAPITAL OUTLAY 42,971.20 1,026.71 148,000.00 86,735.49 223,200.00 75,200.00
TOTAL Tourist Facility Maint 91,255.65 47,139.02 234,500.00 136,843.90 305,235.00 70,735.00
*%%  TOTAL EXPENDITURES *** 91,255.65 47,139.02 234,500.00 136,843.90 305,235.00 70,735.00

*** END OF REPORT ***




AIRPORT FUND




AIRPORT FUND

FISCAL YEAR 2015
APPROVED BUDGET

OPERATIONS CAPITAL TOTAL FUND BAL
ESTIMATED BEGINNING FUND BAL 306,280
OPERATING REVENUE 256,775 563,055
EXPENDITURES:
OPERATIONS 171,775 380,438 562,213
OPERATING EXPENSES 171,775 380,438 562,213
NET AFTER EXPENSES (295,438)
BUDGETED TOTAL FUND BALANCE 10,842

AIRPORT FUND
FISCAL YEAR 2014

APPROVED BUDGET

OPERATIONS CAPITAL TOTAL FUND BAL
BEGINNING FUND BAL 11,080
OPERATING REVENUE 476,142 487,222
EXPENDITURES:
OPERATIONS 167,942 148,000 315,942
OPERATING EXPENSES 167,942 148,000 315,942
NET AFTER EXPENSES 160,200
BUDGETED TOTAL FUND BALANCE 171,280

ESTIMATED YEAR END FUND BALANCE 306,280
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.25-AIRPORT FUND

CITY

OF PORT ARANSAS

FINAL BUDGET

AS OF: SEPTEMBER 30TH, 2014

INANCIAL SUMMARY TWO YEARS ONE YEAR  ——————--- PRIOR YEAR ---------
PRIOR PRICR ACTUAL Y-T-D CURRENT YR BUDGET
ACTUAL ACTUAL BUDGET ACTUAL BUDGET DIFFERENCE

EVENUE SUMMARY
AIRPORT REVENUE 140,342.91 147,966.19 149,000.00 116,768.28 140,500.00 ( 8,500.00)

73,850.65 38,537.18 30,000.00 9,800.73 30,000.00 0.00
)JTHER REVENUE 2.35 47.18 100.00 135,931.46 100.00 0.00
"RANSFERS & REIMBURSEMENT 89, 659.00 125,948.17 297,042.00 259,678.57 86,175.00 ( 210,867.00)
t*+  TOTAL REVENUES *** 303,854.91 316,498.72 476,142.00 522,179.04 256,775.00 ( 219,367.00)
IXPENDITURE SUMMARY

18,770.45 20,472.94 25,457.00 21,216.60 25,790.00 333.00

294,221.88 296,025.78 290,485.00 117,762.44 526,423.00 235,938.00
t** TOTAL EXPENDITURES *** 313,992.33 316,498.72 315,942.00 138,979.04 552,213.00 236,271.00
k* REVENUES OVER (UNDER) EXPENDITURES **{ 10,137.42) 0.00 160,200.00 383,200.00 295,438.00) ¢ 455, 638.00)
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CITY

OF PORT ARANSAS
FINAL BUDGET

AS OF: SEPTEMBER 30TH, 2014
.25-AIRPORT FUND
{EVENUES TWO YEARS ONE YEAR  ——————-—- PRIOR YEAR ==~——————
PRIOR PRIOR ACTUAL Y-T-D CURRENT YR BUDGET
ACTUAL ACTUAL BUDGET ACTUAL BUDGET DIFFERENCE
AIRPORT REVENUE
12010 Aviation Fuel 130,428.91 127,426.19 130,000.00 93,504.17 120,000.00 ( 10, 000.00)
12015 Franchise Fee 0.00 0.00 0.00 0.00 0.00 0.00
12017 Overnight Parking Fees 160.00 6,710.00 7,500.00 10,404.11 7,500.00 0.00
12025 Facility Rental 0.00 0.00 0.00 0.00 0.00 0.00
12049 Airport Fees/Hangars 8,134.00 10,150.00 8,000.00 9,360.00 9,500.00 1,500.00
12050 Vehicle Parking - Airport 1,620.00 3,680.00 3,500.00 3,500.00 3,500.00 0.00
TOTAL AIRPORT REVENUE 140,342,91 147,966.19 149,000.00 116,768.28 140,500.00 ( 8,500.00)
13010 Airport Ramp Grant 3,082.15 38,537.18 30,000.00 9,800.73 30,000.00 0.00
13040 Airport 9%0/10 Grant 70,768.50 0.00 0.00 0.00 0.00 0.00
TOTAL 73,850.65 38,537.18 30,000.00 9,800.73 30,000.00 0.00
JTHER REVENUE
16100 Interest 2.35 0.00 0.00 20.16 0.00 0.00
46620 Hanger Lease Auction 0.00 0.00 0.00 135,000.00 0.00 0.00
16630 Sale of Assets 0.00 0.00 0.00 911.00 0.00 0.00
46640 Airport Personnel Grant 0.00 0.00 0.00 0.00 0.00 0.00
46650 Miscellaneous Revenue 0.00 47.18 100.00 0.30 100.00 0.00
TOTAL OTHER REVENUE 2.35 47.18 100.00 135,931.46 100.00 0.00
TRANSFERS & REIMBURSEMENT
47040 Transfer from Harbor 38,855.00 54,898.17 48,842.00 11,478.57 61,175.00 12,333.00
47045 Transfer from General Fund 50,804.00 75,050.00 248,200.00 248,200.00 25,000.00 ( 223,200.00)
2014-15 TXDot Project 0 0.00 25,000.00
47050 Transfer from Infrastructure 0.00 0.00 0.00 0.00 0.00 0.00
TOTAL TRANSFERS & REIMBURSEMENT 89,659.00 129,948.17 297,042.00 259,678.57 86,175.00 { 210,867.00)
*%** TOTAL REVENUES *** 303,854.91 316,498.72 476,142.00 522,179.04 256,775.00 ( 219,367.00)
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L25-AIRPORT FUND

CITY

OF PORT ARANSAS

FINAL BUDGET

AS OF: SEPTEMBER 30TH, 2014

JEPARTMENT EXPENDITURES TWO YEARS ONE YEAR  —--=-=---- PRIOR YEAR ---=---—-
PRIOR PRIOR ACTUAL Y-T-D CURRENT YR BUDGET
ACTUAL ACTUAL BUDGET ACTUAL BUDGET DIFFERENCE
PERSONNEL
50101 Salaries 17,883.73 18,569.82 23,122.00 18,985.62 23,120.00 2.00)
50102 Airport FICA 1,367.02 1,414.12 1,770.00 1,445.99 1,770.00 0.00
50104 Airport Worker's Comp 232.66 436.72 535.00 509.40 600.00 65.00
50106 Airport TWC Expense 287.04 52.28 30.00 275.59 300.00 270.00
50107 Overtime 0.00 0.00 0.00 0.00 0.00 0.00
TOTAL PERSONNEL 19,770.45 20,472.94 25,457.00 21,216.60 25,780.00 333.00
TOTAL 19,770.45 20,472.94 25,457.00 21,216.60 25,790.00 333.00
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L25-ATRPORT FUND

CITY

OF PORT ARANSAS

FINAL BUDGET

AS OF: SEPTEMBER 30TH, 2014

JEPARTMENT EXPENDITURES TWO YEARS ONE YEAR  —-—=—————— PRIOR YEAR --—-——--=
PRIOR PRIOR ACTUAL Y-T-D CURRENT YR BUDGET
ACTUAL ACTUAL BUDGET ACTUAL BUDGET DIFFERENCE
SUPPLIES & SERVICES
51201 Banking Fees 3,118.66 3,004.35 3,000.00 2,195.25 3,000.00 0.00
51202 Administrative Overhead 0.00 10.99 1,095.00 0.00 1,095.00 0.00
51203 Airport Operations 7,874.59 8,039.65 10,500.00 21,623.73 14,000.00 3,500.00
51204 Aviation Fuel 113,022.24 108,329.29 100, 000.00 77,088.26 100,000.00 0.00
51205 Insurance - Non Employee 17,173.75 17,478.60 18,890.00 7,546.43 18,89%0.00 0.00
Windstorm 0 0.00 12,672.00
Flood 0 0.00 1,793.00
TML Property 0 0.00 2,709.00
10% Increase 0 0.00 1,716.00
51206 Personnel Cost Reimbursed 0.00 0.00 0.00 0.00 0.00 0.00
51207 Contract Labor 0.00 0.00 0.00 0.00 0.00 0.00
51221 Utilities 2,870.64 4,024.67 4,000.00 4,308.77 4,000.00 0.00
51222 Grant Matching Funds 0.00 0.00 0.00 0.00 0.00 0.00
51223 AWOS Maintenance 0.00 0.00 0.00 0.00 0.00 0.00
TOTAL SUPPLIES & SERVICES 144,059.88 140,887.55 137,485.00 112,762.44 140,985.00 3,500.00
CAPITAL OUTLAY
51304 Airport Paving 0.00 0.00 0.00 0.00 0.00 0.00
51305 Airport Planning 0.00 0.00 0.00 0.00 0.00 0.00
51306 Rotating Beacon 0.00 0.00 0.00 0.00 0.00 0.00
51307 GLO Lease Payment 5,000.00 5,000.00 5,000.00 5,000.00 5,000.00 0.00
51308 Ramp Improvements 0.00 71,891.73 60,000.00 0.00 60,000.00 0.00
51309 Consulting Fees 0.00 0.00 0.00 0.00 0.00 0.00
51310 Fuel Tank Replacement & Repair 0.00 0.00 0.00 0.00 0.00 0.00
51320 Buildings & Structures 94,358.00 0.00 0.00 0.00 0.00 0.00
51350 Airport Improvements 50,804.00 78,246.50 88,000.00 0.00 320,438.00 232,438.00
TOTAL CAPITAL OUTLAY 150,162.00 155,138.23 153,000.00 5,000.00 385,438.00 232,438.00
TOTAL 294,221.88 296,025.78 290,485.00 117,762.44 526,423.00 235,938.00
*** TOTAL EXPENDITURES *** 313,992.33 316,498.72 315,942.00 138,979.04 552,213.00 236,271.00

**% END OF REPORT ***
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BEACH FUND



BEACH FUND

FISCAL YEAR 2015

APPROVED BUDGET

OPERATIONS RESERVE TOTAL FUND BAL
ESTIMATED BEGINNING FUND BAL 1,750,000
OPERATING REVENUE 2,808,090 4,558,090
EXPENDITURES:
OPERATIONS 2,399,159 _ 746,000 _ 3,145,159
OPERATING EXPENSES 2,399,159 _ 746,000 3,145,159
NET AFTER EXPENSES (337,069)
BUDGETED TOTAL FUND BALANCE 1,412,931

BEACH FUND
FISCAL YEAR 2014

APPROVED BUDGET

OPERATIONS CAPITAL _ TOTAL _ FUND BAL
BEGINNING FUND BAL 1,980,862
OPERATING REVENUE 2,373,179 4,354,041
EXPENDITURES:
OPERATIONS 2,113,695 _ 630,900 _ 2,744,595
OPERATING EXPENSES 2,113,695 _ 630,900 _ 2,744,595
NET AFTER EXPENSES (371,416)
BUDGETED TOTAL FUND BALANCE 1,609,446

ESTIMATED YEAR END FUND BALANCE
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.50-BEACH FUND

FfINANCIAL SUMMARY

CITY

OF PORT ARANSAS

FINAL BUDGET

AS OF: SEPTEMBER 30TH, 2014

REVENUE SUMMARY

i{0TEL MOTEL TAXES
3EACH PARKING PERMITS
[NTERGOVERNMENTAL
JTHER REVENUE

*¥% TOTAL REVENUES ***

EXPENDITURE SUMMARY

BEACH RESTROOMS

BEACH IMPROVEMENTS
BEACH SERVICES

**% TOTAL EXPENDITURES ***

** REVENUES OVER (UNDER) EXPENDITURES **

TWO YEARS ONE YEAR  —=—=——--- PRIOR YEAR —--=w=-——--

PRIOR PRIOR ACTUAL Y-T-D CURRENT YR BUDGET
ACTUAL ACTUAL BUDGET ACTUAL BUDGET DIFFERENCE
1,542,325.27 1,743,010.32 1,721,428.00 1,996,845.59 1,906,340.00 184,911.00
655,808.24 767,426.08 540,000.00 754,588.34 680,000.00 140,000.00
194,953.69 235,720.58 211,000.00 233,070.30 221,000.00 10,000.00
438.52 615.62 750.00 587.91 750.00 0.00
2,393,525.72 2,746,772.60 2,473,179.00 2,985,092.14 2,808,090.00 334,911.00
68,814.20 157,233.04 317,250.00 250,554.51 244,250.00 73,000.00)
141,709.66 205,279.25 619,200.00 539,923.37 746,000.00 126,800.00
1,620,165.79 1,651,193.02 1,908,145.00 2,003,928.38 2,154,909.00 246,764.00
1,830,689.65 2,013,705.31 2,844,595.00 2,794,406.26 3,145,159.00 300,564.00
562,836.07 733,067.29 { 371,416.00) 190,685.88 { 337,069.00) 34,347.00
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CITY OF PORT ARANSAS
FINAL BUDGET

AS OF: SEPTEMBER 30TH, 2014
L50-BEACH FUND

REVENUES TWO YEARS ONE YEAR  -————-——-- PRIOR YEAR -------—-
PRICR PRIOR ACTUAL Y-T-D CURRENT YR BUDGET
ACTUAL ACTUAL BUDGET ACTUAL BUDGET DIFFERENCE

10TEL MOTEL TAXES

11040 Hotel Motel Tax 1,128,568.35 1,270,796.47 1,171,429.00 1,439,742.36 1,349,340.00 177,911.00
11050 State Hotel Motel Tax Rebate 413,756.92 472,213.85 550,000.00 557,103.23 557,000.00 7,000.00
TOTAL HOTEL MOTEL TAXES 1,542,325.27 1,743,010.32 1,721,429.00 1,996,845.59 1,906,340.00 184,911.00

3EACH PARKING PERMITS

42001 Prior Year Permit Refunds 0.00 0.00 0.00 0.00 0.00 0.00
42002 Permit Revenue City - Current 17,460.00 22,068.00 20,000.00 29,988.00 30,000.00 10,000.00
42003 Permit Revenue Vendor Current 484,690.50 576,918.00 450,000.00 679,183.00 570, 000.00 120,000.00
42103 Beach Permit Concession 290,786.00 370,218.00 290, 000.00 356,400.00 300,000.00 10,000.00
42203 Corpus Christi Group ( 137,128.26) {( 201,777.92) ( 220,000.00) ( 310,982.66) ( 220,000.00) 0.00
TOTAL BEACH PARKING PERMITS 655,808.24 767,426.08 540,000.00 754,588, 34 680, 000.00 140,000.00
INTERGOVERNMENTAL
43230 Beach Cleaning Grant 95,226.00 103,916.13 82,000.00 104,070.32 92,000.00 10,000.00
43235 CMP Grant 0.00 13,800.00 0.00 0.00 0.00 0.00
43240 County Cleaning Contract 99,727.69 118,004.45 129,000.00 128,999.98 129,000.00 0.00
TOTAL INTERGOVERNMENTAL 194,953.69 235,720.58 211,000.00 233,070.30 221,000.00 10,000.00

OTHER REVENUE

46100 Interest Earned 438.52 615.62 750.00 587.91 750.00 0.00
TOTAL OTHER REVENUE 438.52 615.62 750.00 587.91 750.00 0.00
*** TOTAL REVENUES *** 2,393,525.72 2,746,772.60 2,473,179.00 2,985,092.14 2,808,090.00 334,911.00
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L50-BEACH FUND

CITY

OF PORT ARANSAS

FINAL BUDGET

AS OF: SEPTEMBER 30TH, 2014

3EACH RESTROOMS
JEPARTMENT EXPENDITURES TWO YEARS ONE YEAR  --———-—-- PRIOR YEAR --—-----—-
PRIOR PRIOR ACTUAL Y-T-D CURRENT YR BUDGET
ACTUAL ACTUAL BUDGET ACTUAL BUDGET DIFFERENCE
SUPPLIES & SERVICES
30204 Rental Equipment 2,518.48 0.00 0.00 0.00 0.00 0.00
50208 Heavy Equipment Repairs 0.00 78,287.47 57,000.00 60,998.71 73,700.00 16,700.00
50220 Contract Beach Services & Mtn. 44,923.00 53,704.20 194,450.00 166,400.31 104,750.00 { 89,700.00)
Beach Mtn. Extreme Cond 0 0.00 35,000.00
Temp. Workers for Seaso 0 0.00 20,000.00
Refurbish 306 Maintaine 0 0.00 20,500.00
Refurbish 307 Loader 0 0.00 22,000.00
Refurbish 308 Dump Truc 0 0.00 7,250.00
50230 Beach Restroom Rental & Servic 0.00 0.00 0.00 1,674.08 0.00 0.00
50240 CEPRA Grant Match 0.00 0.00 0.00 0.00 0.00 0.00
50250 CMP Grant Match 800.00 0.00 0.00 0.00 0.00 0.00
50260 Beach Monitoring Services 661.85 0.00 0.00 0.00 0.00 0.00
50270 Seaweed Disposal Permits 16,093.37 25,241.37 25,800.00 21,481.41 25,800.00 0.00
50280 Beach Nourishment Permit 3,817.50 0.00 40,000.00 0.00 40,000.00 0.00
TOTAL SUPPLIES & SERVICES 68,814.20 157,233.04 317,250.00 250,554.51 244,250.00 ( 73,000.00)
TOTAL BEACH RESTROOMS 68,814.20 157,233.04 317,250.00 250,554.51 244,250.00 ( 73,000.00)

87




CITY

QOF PORT ARANSAS

FINAL BUDGET

AS OF: SEPTEMBER 30TH, 2014
L50~-BEACH FUND
3EACH IMPROVEMENTS
JEPARTMENT EXPENDITURES TWO YEARS ONE YEAR  —--———---- PRIOR YEAR --——---—-
PRIOR PRIOR ACTUAL Y-T-D CURRENT YR BUDGET
ACTUAL ACTUAL BUDGET ACTUAL BUDGET DIFFERENCE
CAPITAL OUTLAY
52301 Restroom Facility 0.00 0.00 0.00 0.00 0.00 0.00
52303 Access la and Beach Street 0.00 0.00 0.00 0.00 0.00 0.00
52304 Beach Cleaning Equipment 22,302.94 22,036.07 18,400.00 7,743.92 23,000.00 4,600.00
Tires for Heavy Equipme 0 0.00 8,000.00
Tote Grabbing Device fo 0 0.00 15,000.00
52305 Cotter Street Beach Entrance 0.00 0.00 0.00 0.00 0.00 0.00
52306 Backhoe 0.00 0.00 0.00 0.00 0.00 0.00
52310 Guard Stands 8,700.00 0.00 0.00 0.00 0.00 0.00
52320 Buildings & Structures 34,272.95 27,2717.61 6,300.00 6,220.00 2,000.00 ( 4,300.00)
Beach Shower Repairs 0 0.00 2,000.00
52330 Beach Equipment Lease Pmts 76,433.77 76,433.77 76,500.00 76,433.77 76,500.00 0.00
52340 Heavy Equipment 0.00 79,531.80 518, 000.00 449,525.68 644,500.00 126,500.00
Loader - Addition to Fl 0 0.00 240,900.00
Grader -~ Replace Unit 2 0 0.00 246,600.00
Trash Totes 96 333.33 31,999.68
Seaweed Cleaning Equip 0 0.00 125,000.00
Rounding for Totes 0 0.00 0.32
TOTAL CAPITAL OUTLAY 141,709.66 205,279.25 619,200.00 539,923.37 746,000.00 126,800.00
TOTAL BEACH IMPROVEMENTS 141,709.66 205,279.25 619,200.00 539,923.37 746,000.00 126,800.00
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CITY

OF PORT ARANSAS

FINAL BUDGET

AS OF: SEPTEMBER 30TH, 2014
L50-BEACH FUND
3EACH SERVICES
JEPARTMENT EXPENDITURES TWO YEARS ONE YEAR  ————----- PRIOR YEAR -=--—----
PRIOR PRIOR ACTUAL Y-T-D CURRENT YR BUDGET
ACTUAL ACTUAL BUDGET ACTUAL BUDGET DIFFERENCE

SUPPLIES & SERVICES
52205 Equipment Rental 276,634.78 332,992.49 395,549.00 423,651.75 509,723.00 114,174.00
52210 Labor/Litter & Debris Removal 430,567.30 455,427.23 458,324.00 543,227.80 455,193.00 3,131.00)
52220 Supervision-Litter & Debris 22,440.14 32,725.62 70,898.00 70,931.85 73,415.00 2,517.00
52225 Solid Waste Coll & Disposal 52,094.50 42,423.50 41,277.00 52,824.00 57,907.00 16,630.00
52230 Portable Toilet Rntl & Servic' 131,154.35 117,580.29 119,415.00 115,45%9.17 141,477.00 22,062.00
52231 Shower Facilities Servicing 0.00 0.00 7,097.00 0.00 5,958.00 1,139.00)
52235 Barricades,Bollards & Signs 5,148.70 4,216.15 10,000.00 1,245.36 15,110.00 5,110.00
652240 Lifeguard Expenses 46,738.83 41,131.75 46,962.00 42,754.27 52,472.00 5,510.00
62250 Beach Patrol Expense 350,836.68 368,175.08 390,406.00 365,527.20 421,270.00 30,864.00
52255 Beach Safety Services 143,579.00 90,525.00 161,054.00 177,301.00 177,681.00 16,627.00
52280 Overhead Allocations 160,971.51 165,995.91 207,163.00 211,005.98 244,703.00 37,540.00

TOTAL SUPPLIES & SERVICES 1,620,165.79 1,651,193.02 1,908,145.00 2,003,928.38 2,154,909.00 246,764.00
TOTAL BEACH SERVICES 1,620,165.79 1,651,193.02 1,908,145.00 2,003,928.38 2,154,909.00 246,764.00
**% TOTAL EXPENDITURES *** 1,830,689.65 2,013,705.31 2,844,595.00 2,794,406.26 3,145,159.00 300,564.00

*%* END OF REPORT ***
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HARBOR FUND




HARBOR FUND

FISCAL YEAR 2015

APPROVED BUDGET

OPERATIONS CAPITAL TOTAL FUND BAL
ESTIMATED BEGINNING FUND BAL 450,000
OPERATING REVENUE 682,420 1,132,420
EXPENDITURES:
OPERATIONS 489,690 85,100 574,790
TRANSFERS 69,175 0 69,175
OPERATING EXPENSES 558,865 85,100 643,965
NET AFTER EXPENSES 38,455
BUDGETED TOTAL FUND BALANCE 488,455

HARBOR FUND
FISCAL YEAR 2014

APPROVED BUDGET

OPERATIONS CAPITAL TOTAL FUND BAL
BEGINNING FUND BAL 378,220
OPERATING REVENUE 624,020 1,002,240
EXPENDITURES:
OPERATIONS 481,295 210,000 691,295
TRANSFERS 56,842 0 56,842
OPERATING EXPENSES 538,137 210,000 748,137
NET AFTER EXPENSES (124,117)
BUDGETED TOTAL FUND BALANCE 254,103

ESTIMATED YEAR END FUND BALANCE
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L75-HARBOR FUND

CITY

FINAL BUDGET

OF PORT ARANSAS

AS OF: SEPTEMBER 30TH, 2014

YINANCIAL SUMMARY TWO YEARS ONE YEAR  ====—=nw— PRIOR YEAR ---------

PRIOR PRIOR ACTUAL Y-T-D CURRENT YR BUDGET

ACTUAL ACTUAL BUDGET ACTUAL BUDGET DIFFERENCE
REVENUE SUMMARY
1ARBOR FEES 1.21 1.08 0.00 0.78 0.00 0.00
iARBOR FEES 586,933.65 654,734.44 670,520.00 685,159.25 668,670.00 1,850.00)
JTHER REVENUE 17,057.17 16,956.29 13,000.00 18,877.90 13,750.00 750.00
TRANSFERS 231.40 0.00 0.00 0.00 0.00 0.00
k** TOTAL REVENUES *** 604,223.43 671,691.81 683,520.00 704,037.93 682,420.00 1,100.00)
IXPENDITURE SUMMARY

409,935.00 387,047.64 750,795.00 628,185.94 574,790.00 176,005.00)

TRANS TO PROJECTE PROJ 283,447.60 307,077.91 56,842.00 19,478.57 69,175.00 12,333.00
**% TOTAL EXPENDITURES *** 693,382.60 694,125.55 807,637.00 647,664.51 643,965.00 163,672.00)
** REVENUES OVER(UNDER) EXPENDITURES **{ 89,159.17) 22,433.74) | 124,117.00) 56,373.42 38,455.00 162,572.00
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.75-HARBOR FUND

AEVENUES

1{ARBOR FEES
13250 State Allowed Collection

TOTAL HARBOR FEES

1ARBOR FEES
14052
14054
14055
14056
14057
14058
14059
14060
44065
44070

Harbor Rental - Monthly
Harbor Refunds/Daily
Pier Damage Repayment
Harbor Rentals/Daily

Shrimp Permit

TP&W Boat Access Grant

Forfeited Deposits

Late Fees

TOTAL HARBOR FEES

JTHER REVENUE
46100
46300
46301
46630
46650
46651
46660
46662
46665

Interest Earned

Facility Rentals
Facility Deposit Refunds
Sale of Fixed Assets
Miscellaneous Income
Key Deposits

Harbor Ice Sales

Harbor Laundry Sales
Haul Out Fees

TOTAL OTHER REVENUE
TRANSFERS
47000 Cash Over/Short

47110 Transfer from H/M Special

TOTAL TRANSFERS

**%* TOTAL REVENUES ***

CITY OF PORT ARANSAS
FINAL BUDGET

Boatmen's Assoc Annual Pmt

Boating Infrastructure Grant

AS OF: SEPTEMBER 30TH, 2014
TWO YEARS ONE YEAR  -——-——--- PRIOR YEAR —-——-—=-—--

PRIOR PRIOR ACTUAL Y-T-D CURRENT YR BUDGET
ACTUAL ACTUAL BUDGET ACTUAL BUDGET DIFFERENCE
1.21 1.08 0.00 0.78 0.00 0.00

1.21 1.08 0.00 0.78 0.00 0.00
435,631.62 480,282.36 509,000.00 543,323.40 536,000.00 27,000.00
694.45 ( 248.75) 0.00 2,070.35) 0.00 0.00
0.00 0.00 0.00 0.00 0.00 0.00
130,630.08 154,078.33 140,500.00 123,233.70 112,000.00 28,500.00)
5.00 650.00 1,050.00 700.00 700.00 350.00)
19,972.50 19,972.50 19,970.00 19,972.50 19,970.00 0.00
0.00 0.00 0.00 0.00 0.00 0.00

0.00 0.00 0.00 0.00 0.00 0.00

0.00 0.00 0.00 0.00 0.00 0.00

0.00 0.00 0.00 0.00 0.00 0.00
586,933.65 654,734.44 670,520.00 685,159.25 668,670.00 1,850.00)
555.60 677.50 500.00 234.61 500.00 0.00
11,650.82 12,194.15 8,200.00 13,701.31 10,000.00 1,800.00
0.00 ( 120.00) 0.00 240.00) 0.00 0.00

0.00 0.00 0.00 1,675.00 0.00 0.00
451.77 219.17 750.00 59.30 0.00 750.00)
109.00 0.00 100.00 0.00 0.00 100.00)
3,167.48 2,997.97 2,250.00 2,672.93 2,250.00 0.00
1,122.50 987.50 1,200.00 774.75 1,000.00 200.00)
0.00 0.00 0.00 0.00 0.00 0.00
17,057.17 16,956.29 13,000.00 18,877.90 13,750.00 750.00
231.40 0.00 0.00 0.00 0.00 0.00
0.00 0.00 0.00 0.00 0.00 0.00
231.40 0.00 0.00 0.00 0.00 0.00
604,223.43 671,691.81 683,520.00 704,037.93 682,420.00 1,100.00)
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.75-HARBOR FUND

JEPARTMENT EXPENDITURES

ERSONNEL

55101 Harbor - Salaries

55102 Harbor - Fica

55103 Retirement - TMRS

55104 Harbor - Workers Comp

55105 Harbor - Insurance

55106 Texas Workforce Commission
55107 Overtime

55195 Personnel Cost Reimbursements

TOTAL PERSONNEL

SUPPLIES & SERVICES

65200
65201

65202

65203
65204

65205
65206
65207
65208

65209
65210
65211

65212
65214
65215
65218

Flood

Windstorm

Real & Personal Propert
Mobile Equipment

Auto

Contingency Increase

Harbor Ice Purchase

Administration Expense

Misc. 0

Exuma Monthly Support 12

Harbor Maintenance

Regular Maintenance 0

Trash Totes 0

Dumpsters/Skid-o-can

Building & Pier Maintenance

MISC. 0
AED 1

Vehicle Maintenance
Gas,0il & Vehicle Expense
Harbor Electricity

Water & Sewer

WATER 0
ROBERTS POINT PARK 0

Telephone
Grounds Maintenance

Insurance - Non Employee

o O O o O o

Contract Personnel
Misc Tools/Uniforms
Audit Fees

Professional Services

Misc. 0

Marina Study Continuati

CITY

OF PORT ARANSAS
FINAL BUDGET

AS OF: SEPTEMBER 30TH, 2014
TWO YEARS ONE YEAR  —————---- PRIOR YEAR -----~---
PRIOR PRIOR ACTUAL Y-T-D CURRENT YR BUDGET
ACTUAL ACTUAL BUDGET ACTUAL BUDGET DIFFERENCE
117,142.81 139,701.94 138,650.00 137,558.70 147,420.00 8,770.00
9,560.24 10,392.70 11,165.00 10,768.39 11,840.00 675.00
12,431.27 13,810.33 17,565.00 16,936.06 19,650.00 2,085.00
2,278.91 2,939.55 3,585.00 3,639.05 4,230.00 645.00
32,507.77 36,583.67 41,250.00 38,508.98 41,290.00 40.00
1,159.89 241.98 80.00 856.01 910.00 830.00
9,831.54 7,067.82 7,300.00 5,067.31 7,300.00 0.00
0.00 0.00 0.00 0.00 0.00 0.00
184,912.43 210,737.99 219,595.00 213,334.50 232,640.00 13,045.00
3,187.15 2,721.00 3,000.00 1,996.95 2,500.00 { 500.00)
8,786.48 10,781.34 8,800.00 12,814.56 11,300.00 2,500.00
0.00 5,000.00
525.00 6,300.00
42,700.90 21,067.83 50,000.00 16,228.60 58,800.00 8,800.00
0.00 45,000.00
0.00 13,800.00
5,798.26 2,770.84 2,600.00 2,423.17 2,600.00 0.00
20,269.19 17,809.03 25,000.00 24,447.24 25,850.00 850.00
0.00 25,000.00
850.00 850.00
2,492.40 1,080.17 2,000.00 2,428.52 2,000.00 0.00
0.00 0.00 0.00 0.00 0.00 0.00
54,142.31 49,250.30 40,000.00 50,476.66 40,000.00 0.00
18,813.09 15,549.02 16,500.00 30,534.70 25,000.00 8,500.00
0.00 6,500.00
0.00 18,500.00
5,325.47 4,772.51 5,500.00 5,743.14 5,000.00 { 500.00)
202.10 129.99 1,000.00 0.00 0.00 { 1,000.00)
44,137.99 43,724.82 48,550.00 24,280.47 50,000.00 1,450.00
0.00 11,181.00
0.00 28,854.00
0.00 3,465.00
0.00 11.00
0.00 627.00
0.00 5,862.00
0.00 0.00 2,000.00 0.00 2,000.00 0.00
751.18 1,113.52 2,000.00 769.59 2,000.00 0.00
500.00 500.00 500.00 500.00 500.00 0.00
12,680.80 1,734.90 52,400.00 32,569.47 27,500.00 ( 24,900.00)
0.00 2,500.00
0.00 25,000.00
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CITY

OF PORT ARANSAS
FINAL BUDGET

AS OF: SEPTEMBER 30TH, 2014
L75-HARBOR FUND
JEPARTMENT EXPENDITURES TWO YEARS ONE YEAR  ——-————-—- PRIOR YEAR --——-—--—-
PRIOR PRIOR ACTUAL Y-T-D CURRENT YR BUDGET
ACTUAL ACTUAL BUDGET ACTUAL BUDGET DIFFERENCE
55220 Boat Maintenance 0.00 0.00 1,000.00 0.00 1,000.00 0.00
55245 Computer Networking 0.00 0.00 850.00 0.00 1,000.00 150.00
VPN Networking 12 68.00 816.00
Contingency 1 34.00 34.00
Misc. 0 0.00 150.00
TOTAL SUPPLIES & SERVICES 219,787.32 173,005.27 261,700.00 205,213.07 257,050.00 ( 4,650.00)
CAPITAL QUTLAY
65310 Machinery & Equipment 0.00 0.00 0.00 0.00 0.00 0.00
65320 Buildings & Structures 3,602.25 0.00 232,500.00 206,868.37 42,100.00 { 190,400.00)
Bollards for Medians 0 .00 17,100.00
Pier Handrails 0 .00 25,000.00
65330 Furniture & Fixtures 0.00 0.00 5,000.00 0.00 5,000.00 0.00
65340 Motor Vehicles 0.00 0.00 0.00 0.00 6,000.00 6,000.00
Golf Cart 0 0.00 6,000.00
65350 Technology 1,633.00 3,304.38 2,000.00 2,770.00 2,000.00 0.00
65360 Bulkhead Improvements 0.00 0.00 30,000.00 0.00 30,000.00 0.00
TOTAL CAPITAL OUTLAY 5,235.25 3,304.38 269,500.00 209, 638.37 85,100.00 ( 184,400.00)
CAPITAL IMPROVEMENT
65401 Sinking Fund 0.00 0.00 0.00 0.00 0.00 0.00
TOTAL CAPITAL IMPROVEMENT 0.00 0.00 0.00 0.00 0.00 0.00
TOTAL 409,935.00 387,047.64 750, 795.00 628,185.94 574,790.00 ( 176,005.00)
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IRANS TO PROJECTE PROJ

CITY OF PORT ARANSAS
FINAL BUDGET
AS OF: SEPTEMBER 30TH, 2014

DEPARTMENT EXPENDITURES TWO YEARS ONE YEAR  —-———-————- PRIOR YEAR --——--—--
PRIOR PRIOR ACTUAL Y-T-D CURRENT YR BUDGET
ACTUAL ACTUAL BUDGET ACTUAL BUDGET DIFFERENCE
CAPITAL OUTLAY
69325 Boat Infrastructure Grant 0.00 0.00 0.00 0.00 0.00 0.00
69326 Boat Access Grant 0.00 0.00 0.00 0.00 0.00 0.00
TOTAL CAPITAL OUTLAY 0.00 0.00 0.00 0.00 0.00 0.00
CAPITAL IMPROVEMENT
69401 Transfer to Projected Projects 0.00 0.00 0.00 0.00 0.00 0.00
69402 Transfer to Airport 38,855.00 54,898.17 48,842.00 11,478.57 61,175.00 12,333.00
69403 Transfer to General Fund 8,000.00 8,000.00 8,000.00 8,000.00 8,000.00 0.00
TOTAL CAPITAL IMPROVEMENT 46,855.00 62,898.17 56,842.00 19,478.57 69,175.00 12,333.00
694 PERMANENT NOTES:
Fiscal Year 2006-07 a $800,000 transfer was made from the
Harbor into Project Projects to help fund Street Projects.
not used 9
69999 Depreciation Expense 236,592.60 244,179.74 0.00 0.00 0.00 0.00
TOTAL not used 9 236,592.60 244,179.74 0.00 0.00 0.00 0.00
TOTAL TRANS TO PROJECTE PROJ 283,447.60 307,077.91 56,842.00 19,478.57 69,175.00 12,333.00
*%*+ TOTAL EXPENDITURES *** 693,382.60 694,125.55 807,637.00 647,664.51 643,965.00 ( 163,672.00)

**% END OF REPORT ***
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IMPACT FEES
ZONE 1




IMPACT FEES ZONE 1

FISCAL YEAR 2015

APPROVED BUDGET

OPERATIONS CAPITAL TOTAL FUND BAL
ESTIMATED BEGINNING FUND BAL 375,000
OPERATING REVENUE 200,250 575,250
EXPENDITURES:
TRANSFERS 150,000 0 150,000
361 PROJECT 0 175,000 175,000
OPERATING EXPENSES 150,000 175,000 325,000
NET AFTER EXPENSES (124,750)
BUDGETED TOTAL FUND BALANCE 250,250

IMPACT FEES ZONE 1
FISCAL YEAR 2014
APPROVED BUDGET

OPERATIONS CAPITAL TOTAL FUND BAL

BEGINNING FUND BAL

367,606

507,856

OPERATING REVENUE 140,250
EXPENDITURES:

TRANSFERS 150,000
OPERATING EXPENSES 150,000
NET AFTER EXPENSES

BUDGETED TOTAL FUND BALANCE

ESTIMATED YEAR END FUND BALANCE

211,500 361,500
211,500 361,500
(221,250)

146,356

375,000
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CITY

OF PORT ARANSAS
FINAL BUDGET

AS OF: SEPTEMBER 30TH, 2014

205-IMPACT FEES ZONE 1
FINANCIAL SUMMARY TWO YEARS ONE YEAR  ——---~--~ PRIOR YEAR —--———-—--

PRIOR PRIOR ACTUAL Y-T-D CURRENT YR BUDGET

ACTUAL ACTUAL BUDGET ACTUAL BUDGET DIFFERENCE
REVENUE SUMMARY
LICENSES AND PERMITS 171,275.92 182,015.09 140,000.00 234,509.86 200,000.00 60,000.00
OTHER REVENUE 538.29 581.51 250.00 167.18 250.00 0.00
*%%  TOTAL REVENUES *** 171,814.21 182,596.60 140,250.00 234,677.04 200,250.00 60,000.00
EXPENDITURE SUMMARY
PROJECTED PROJECTS 0.00 950.00 211,500.00 37,476.45 175,000.00 36,500.00)
TRANSFERS 48,109.53 200,000.00 150,000.00 150,000.00 150,000.00 0.00
**% TQTAL EXPENDITURES *** 48,109.53 200,950.00 361,500.00 187,476.45 325,000.00 36,500.00)
** REVENUES OVER (UNDER) EXPENDITURES ** 123,704.68 ( 18,353.40) ( 221,250.00) 47,200.59 124,750.00) 96,500.00
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205-IMPACT FEES ZONE 1

REVENUES

LICENSES AND PERMITS
42011 Impact Fees

TOTAL LICENSES AND PERMITS

OTHER REVENUE
46100 Interest Earned

TOTAL OTHER REVENUE

*** TOTAL REVENUES ***

CITY

OF PORT ARANSAS

FINAL BUDGET

AS OF: SEPTEMBER 30TH, 2014
TWO YEARS ONE YEAR  —-——-—---- PRIOR YEAR —----——---
PRIOR PRIOR ACTUAL Y-T-D CURRENT YR BUDGET

ACTUAL ACTUAL BUDGET ACTUAL BUDGET DIFFERENCE
171,275.92 182,015.09 140,000.00 234,509.86 200,000.00 60,000.00
171,275.92 182,015.09 140,000.00 234,509.86 200,000.00 60,000.00

538.29 581.51 250.00 167.18 250.00 0.00

538.29 581.51 250.00 167.18 250.00 0.00
171,814.21 182,596.60 140,250.00 234,677.04 200,250.00 60,000.00
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CITY OF PORT ARANSAS

FINAL BUDGET

AS OF: SEPTEMBER 30TH, 2014
105-IMPACT FEES ZONE 1
>ROJECTED PROJECTS
JEPARTMENT EXPENDITURES TWO YEARS ONE YEAR  —-——-—---- PRIOR YEAR ------—--
PRIOR PRIOR ACTUAL Y-T-D CURRENT YR BUDGET
ACTUAL ACTUAL BUDGET ACTUAL BUDGET DIFFERENCE
ZAPITAL IMPROVEMENT
59450 Hwy. 361 Project 0.00 950.00 211,500.00 37,476.45 175,000.00 ( 36,500.00)
TOTAL CAPITAL IMPROVEMENT 0.00 950.00 211,500.00 37,476.45 175,000.00 ( 36,500.00)
TOTAL PROJECTED PROJECTS 0.00 950.00 211,500.00 37,476.45 175,000.00 ( 36,500.00)
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205-IMPACT FEES ZONE 1
TRANSFERS

CITY OF PORT ARANSAS
FINAL BUDGET
AS OF: SEPTEMBER 30TH, 2014

DEPARTMENT EXPENDITURES TWO YEARS ONE YEAR  ---——---- PRIOR YEAR ——-—=~~=——
PRIOR PRIOR ACTUAL Y-T-D CURRENT YR BUDGET
ACTUAL ACTUAL BUDGET ACTUAL BUDGET DIFFERENCE
CAPITAL IMPROVEMENT

70400 Transfer to Debt Service 48,109.53 200,000.00 150,000.00 150,000.00 150,000.00 0.00
TOTAL CAPITAL IMPROVEMENT 48,109.53 200,000.00 150,000.00 150, 000.00 150,000.00 0.00
TOTAL TRANSFERS 48,109.53 200,000.00 150,000.00 150,000.00 150,000.00 0.00
*+* TOTAL EXPENDITURES *** 48,109.53 200,950.00 361,500.00 187,476.45 325,000.00 36,500.00)

*** END OF REPORT ***
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IMPACT FEES
Z.ONE 2

'




IMPACT FEES ZONE 2

FISCAL YEAR 2015

APPROVED BUDGET

OPERATIONS CAPITAL TOTAL FUND BAL
ESTIMATED BEGINNING FUND BAL 0
OPERATING REVENUE 0 0
EXPENDITURES:
OPERATIONS 0 0 0
OPERATING EXPENSES 0 0 0
NET AFTER EXPENSES 0
BUDGETED TOTAL FUND BALANCE 0

IMPACT FEES ZONE 2

FISCAL YEAR 2014

APPROVED BUDGET

OPERATIONS CAPITAL TOTAL FUND BAL
BEGINNING FUND BAL 0
OPERATING REVENUE 0 0
EXPENDITURES:
OPERATIONS 0 0 0
OPERATING EXPENSES 0 0 0
NET AFTER EXPENSES 0
BUDGETED TOTAL FUND BALANCE 0

ESTIMATED YEAR END FUND BALANCE 0

101



CITY OF PORT ARANSAS
FINAL BUDGET
AS OF: SEPTEMBER 30TH, 2014
207-IMPACT FEES ZONE 2

FINANCIAL SUMMARY TWO YEARS ONE YEAR  -—————-—- PRIOR YEAR ----w=~---
PRIOR PRIOR ACTUAL Y-T-D CURRENT YR BUDGET
ACTUAL ACTUAL BUDGET ACTUAL BUDGET DIFFERENCE

REVENUE SUMMARY

**+ TOTAL REVENUES *** 0.00 0.00 0.00 0.00 0.00 0.00

** REVENUES OVER(UNDER) EXPENDITURES ** 0.00 0.00 0.00 0.00 0.00 0.00
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CONSTRUCTION FUND

FISCAL YEAR 2015

APPROVED BUDGET

OPERATIONS RESERVE TOTAL FUND BAL
ESTIMATED BEGINNING FUND BAL 1,000,000
OPERATING REVENUE 2,500 1,002,500
EXPENDITURES:
OPERATIONS 0 1,000,000 1,000,000
OPERATING EXPENSES 0 1,000,000 1,000,000
NET AFTER EXPENSES (997,500)
BUDGETED TOTAL FUND BALANCE 2,500

CONSTRUCTION FUND
FISCAL YEAR 2014
APPOVED BUDGET

OPERATIONS CAPITAL

TOTAL FUND BAL

BEGINNING FUND BAL 2,706,489
OPERATING REVENUE 2,500 2,708,989
EXPENDITURES:

OPERATIONS 0 2,100,000 2,100,000

OPERATING EXPENSES 0 2,100,000 2,100,000

NET AFTER EXPENSES (2,097,500)

BUDGETED TOTAL FUND BALANCE 608,989

ESTIMATED YEAR END FUND BALANCE
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CITY OF PORT ARANSAS
FINAL BUDGET

AS OF: SEPTEMBER 30TH, 2014

200-CONSTRUCTION FUND
TINANCIAL SUMMARY TWO YEARS ONE YEAR  —-——-~--- PRIOR YEAR —-—-—w-—-

PRIOR PRIOR ACTUAL Y-T-D CURRENT YR BUDGET

ACTUAL ACTUAL BUDGET ACTUAL BUDGET DIFFERENCE
REVENUE SUMMARY
REVENUE 21,100.43 0.00 0.00 0.00 0.00 0.00
30ND PROCEEDS 6,505,574.20 0.00 0.00 0.00 0.00 0.00
SRANT PROCEEDS 0.00 164,010.46 0.00 0.00 0.00 0.00
JTHER REVENUE 4,563.30 4,325.22 2,500.00 15,937.15 2,500.00 0.00
¥** TOTAL REVENUES *** 6,531,237.93 168,335.68 2,500.00 15,937.15 2,500.00 0.00
EXPENDITURE SUMMARY
80ND FEES 105,574.20 0.00 0.00 0.00 0.00 0.00
SRANT ACTIVITY 21,100.43 0.00 0.00 0.00 0.00 0.00
PROJECTED PROJECTS 2,531,243.56 2,040,857.19 2,100,000.00 1,863,224.86 1,000,000.00 ( 1,100,000.00)
*+* TOTAL EXPENDITURES *** 2,657,918.19 2,040,857.19 2,100,000.00 1,863,224.86 1,000,000.00 ( 1,100,000.00)
** REVENUES OVER(UNDER) EXPENDITURES ** 3,873,319.74 (1,872,521.51) ( 2,097,500.00) ( 1,847,287.71) 997,500.00) 1,100,000.00
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CITY OF PORT ARANSAS h
FINAL BUDGET

AS OF: SEPTEMBER 30TH, 2014
200-CONSTRUCTION FUND

REVENUES TWO YEARS ONE YEAR  -——————-- PRIOR YEAR —--=-==——=
PRIOR PRIOR ACTUAL Y-T-D CURRENT YR BUDGET
ACTUAL ACTUAL BUDGET ACTUAL BUDGET DIFFERENCE
EVENUE
12165 Airport Grant 0.00 0.00 0.00 0.00 0.00 0.00
12170 Disaster Recovery Grant Funds 21,100.43 0.00 0.00 0.00 0.00 0.00
TOTAL REVENUE 21,100.43 0.00 0.00 0.00 0.00 0.00

30ND PROCEEDS

41010 Street/Drainage Bond Proceeds 0.00 0.00 0.00 0.00 0.00 0.00
41011 11th Street Bond Proceeds 6,400,000.00 0.00 0.00 0.00 0.00 0.00
41012 2014 CERTIFICATE OF OBLIG PROC 0.00 0.00 0.00 0.00 0.00 0.00
41015 Bond Issuance Premium 105,574.20 0.00 0.00 0.00 0.00 0.00
41040 Hotel Motel Tax 0.00 0.00 0.00 0.00 0.00 0.00
TOTAL BOND PROCEEDS 6,505,574.20 0.00 0.00 0.00 0.00 0.00
GRANT PROCEEDS
43120 CMP9 Stormwater Grant 0.00 0.00 0.00 0.00 0.00 0.00
43125 CMPY City Match 0.00 0.00 0.00 0.00 0.00 0.00
43130 G/F Trans to Projected Project 0.00 0.00 0.00 0.00 0.00 0.00
43131 Transfer to Shoreline Property 0.00 0.00 0.00 0.00 0.00 0.00
43150 Transfer from General Fund 0.00 164,010.46 0.00 0.00 0.00 0.00
43165 Transfer fr Utility Fund 0.00 0.00 0.00 0.00 0.00 0.00
43175 Transfer fr Harbor 0.00 0.00 0.00 0.00 0.00 0.00
43180 Transfer fr Hotel Motel Specia 0.00 0.00 0.00 0.00 0.00 0.00
43185 Transfer frm Beach User Fees 0.00 0.00 0.00 0.00 0.00 0.00
43200 G/F To Shoreline Erosion Proj 0.00 0.00 0.00 0.00 0.00 0.00
43205 CBB&E Shoreline Erosion 0.00 0.00 0.00 0.00 0.00 0.00
43210 GLO Shoreline Erosion 0.00 0.00 0.00 0.00 0.00 0.00
43215 CEPRA / Erosion 0.00 0.00 0.00 0.00 0.00 0.00
43220 Port Authority/Erosion 0.00 0.00 0.00 0.00 0.00 0.00
43225 LNG Matching Grant Funds 0.00 0.00 0.00 0.00 0.00 0.00
43300 G/F Trans to Land Acquisition 0.00 0.00 0.00 0.00 0.00 0.00
43301 Transfer fr Nature Preserve 0.00 0.00 0.00 0.00 0.00 0.00
43305 CMP7 Grant 0.00 0.00 0.00 0.00 0.00 0.00
43307 Grant/CMP 8 0.00 0.00 0.00 0.00 0.00 0.00
43310 CMP 9 0.00 0.00 0.00 0.00 0.00 0.00
43312 Grant/CMP 11 0.00 0.00 0.00 0.00 0.00 0.00
43315 CBB&E Land Acquisition 0.00 0.00 0.00 0.00 0.00 0.00
43320 CIAP Land Acquisition 0.00 0.00 0.00 0.00 0.00 0.00
43400 G/F TO Hike & Bike Project 0.00 0.00 0.00 0.00 0.00 0.00
43410 TX DOT - Hike and Bike Trail 0.00 0.00 0.00 0.00 0.00 0.00

105



!00-CONSTRUCTION FUND

CITY

OF PORT ARANSAS

FINAL BUDGET

AS OF: SEPTEMBER 30TH, 2014

REVENUES TWO YEARS ONE YEAR  ~-===——=- PRIOR YERAR =——==——=—~-
PRIOR PRIOR ACTUAL Y-T-D CURRENT YR BUDGET
ACTUAL ACTUAL BUDGET ACTUAL BUDGET DIFFERENCE
TOTAL GRANT PROCEEDS 0.00 164,010.46 0.00 0.00 0.00 0.00
JTHER REVENUE
16100 Interest 4,563.30 4,325.22 2,500.00 832.86 2,500.00 0.00
16650 Miscellaneous Income 0.00 0.00 0.00 15,104.29 0.00 0.00
TOTAL OTHER REVENUE 4,563.30 4,325.22 2,500.00 15,937.15 2,500.00 0.00
*%+ TOTAL REVENUES *** 6,531,237.93 168,335.68 2,500.00 15,937.15 2,500.00 0.00
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CITY OF PORT ARANSAS I3
FINAL BUDGET
AS OF: SEPTEMBER 30TH, 2014
200-CONSTRUCTION FUND

30ND FEES
JEPARTMENT EXPENDITURES TWO YEARS ONE YEAR  ——=w=—=w=—— PRIOR YEAR —-——=———=--
PRIOR PRIOR ACTUAL Y-T-D CURRENT YR BUDGET
ACTUAL ACTUAL BUDGET ACTUAL BUDGET DIFFERENCE
SUPPLIES & SERVICES
52200 Bond Underwriters Discount 9,574.20 0.00 0.00 0.00 0.00 0.00
52201 Bond Issuance Fees 95, 600.00 0.00 0.00 0.00 0.00 0.00
52202 2007 Bond Payments 0.00 0.00 0.00 0.00 0.00 0.00
52205 Paying Agent Fees 400.00 0.00 0.00 0.00 0.00 0.00
TOTAL SUPPLIES & SERVICES 105,574.20 0.00 0.00 0.00 0.00 0.00
TOTAL BOND FEES 105,574.20 0.00 0.00 0.00 0.00 0.00
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!00-CONSTRUCTION FUND
SRANT ACTIVITY

CITY

OF PORT ARANSAS

FINAL BUDGET

AS OF: SEPTEMBER 30TH, 2014

JEPARTMENT EXPENDITURES TWO YEARS ONE YEAR  —-—--=——-—- PRIOR YEAR -~—=—~=w=-
PRIOR PRIOR ACTUAL Y-T-D CURRENT YR BUDGET
ACTUAL ACTUAL BUDGET ACTUAL BUDGET DIFFERENCE
SUPPLIES & SERVICES
35200 Orca Grant - Access 1 21,100.43 0.00 0.00 0.00 0.00 0.00
TOTAL SUPPLIES & SERVICES 21,100.43 0.00 0.00 0.00 0.00 0.00
TOTAL GRANT ACTIVITY 21,100.43 0.00 0.00 0.00 0.00 0.00
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CITY OF PORT ARANSAS
FINAL BUDGET

AS OF: SEPTEMBER 30TH, 2014
200-CONSTRUCTION FUND
PROJECTED PROJECTS
DEPARTMENT EXPENDITURES TWO YEARRS ONE YEAR  —~--——w~==~— PRIOR YEAR -—-——==—=
PRIOR PRIOR ACTUAL Y-T-D CURRENT YR BUDGET
ACTUAL ACTUAL BUDGET ACTUAL BUDGET DIFFERENCE
CAPITAL IMPROVEMENT
69410 Shoreline Erosion Project 0.00 0.00 0.00 0.00 0.00 0.00
69415 Stormwater Drainage 0.00 0.00 0.00 0.00 0.00 0.00
69430 Land Acquisition 0.00 0.00 0.00 0.00 0.00 0.00
69440 Hike and Bike Trail Project 0.00 0.00 0.00 0.00 0.00 0.00
69450 Harbor Project 0.00 0.00 0.00 0.00 0.00 0.00
69455 City Hall Construction Project 0.00 0.00 0.00 163,992.46 0.00 0.00
69460 1lth Street Project 1,683,030.02 2,040,857.19 2,100,000.00 1,699,232.40 1,000,000.00 ( 1,100,000.00)
69473 Projected Projects 0.00 0.00 0.00 0.00 0.00 0.00
69474 Land Acquisition 0.00 0.00 0.00 0.00 0.00 0.00
69475 Small Street Projects 0.00 0.00 0.00 0.00 0.00 0.00
69476 2007 Bond Project - Phase 1 0.00 0.00 0.00 0.00 0.00 0.00
69477 Oleandar Project 0.00 0.00 0.00 0.00 0.00 0.00
69478 Access rd 1 & Beach Street 0.00 0.00 0.00 0.00 0.00 0.00
69480 2007 Bond Project - Phase 2 0.00 0.00 0.00 0.00 0.00 0.00
69485 2007 Bond Project Engineering 0.00 0.00 0.00 0.00 0.00 0.00
69489 2009 Bond Project Prep Work 1 0.00 0.00 0.00 0.00 0.00 0.00
69490 2009 Bond Project Phase 1 0.00 0.00 0.00 0.00 0.00 0.00
69491 2009 Bond Project Phase 2 2,767.54 0.00 0.00 0.00 0.00 0.00
69492 2009 Bond Project -~ Gas Portio 0.00 0.00 0.00 0.00 0.00 0.00
69493 2009 Bond Project Phase III 845,446.00 0.00 0.00 0.00 0.00 0.00
69495 Transfer to Gas Fund 0.00 0.00 0.00 0.00 0.00 0.00
TOTAL CAPITAL IMPROVEMENT 2,531,243.56 2,040,857.19 2,100, 000.00 1,863,224.86 1,000,000.00 ( 1,100,000.00)
TOTAL PROJECTED PROJECTS 2,531,243.56 2,040,857.19 2,100,000.00 1,863,224.86 1,000,000.00 (1,100,000.00)
*%%*  TOTAL EXPENDITURES *** 2,657,918.19 2,040,857.19 2,100,000.00 1,863,224.86 1,000,000.00 ( 1,100,000.00)

*kk B

ND OF REPORT ***
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STREET MAINTENANCE FUND

FISCAL YEAR 2015
APPROVED BUDGET

OPERATIONS CAPITAL TOTAL FUND BAL
ESTIMATED BEGINNING FUND BAL 470,000
OPERATING REVENUE 200 470,200
EXPENDITURES:
OPERATIONS 30,000 0 30,000
OPERATING EXPENSES 30,000 0 30,000
NET AFTER EXPENSES (29,800)
BUDGETED TOTAL FUND BALANCE 440,200

STREET MAINTENANCE FUND
FISCAL YEAR 2014

APPROVED BUDGET

OPERATIONS CAPITAL TOTAL FUND BAL
BEGINNING FUND BAL 370,584
OPERATING REVENUE 100,200 470,784
EXPENDITURES:
OPERATIONS 30,000 0 30,000
OPERATING EXPENSES 30,000 0 30,000
NET AFTER EXPENSES 70,200
BUDGETED TOTAL FUND BALANCE 440,784

ESTIMATED YEAR END FUND BALANCE
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CITY

OF PORT ARANSAS

FINAL BUDGET

AS OF: SEPTEMBER 30TH, 2014
215-STREET MAINTENANCE FUND
FINANCIAL SUMMARY TWO YEARS ONE YEAR  ---—----- PRIOR YEAR ---------
PRIOR PRIOR ACTUAL Y-T-D CURRENT YR BUDGET

ACTUAL ACTUAL BUDGET ACTUAL BUDGET DIFFERENCE
REVENUE SUMMARY
JTHER REVENUE 2,956.28 249.55 200.00 132.83 200.00 0.00
TRANSFERS & REIMBURSEMENT 40,200.00 202,000.00 100, 000.00 300,000.00 0.00 { 100, 000.00)
***  TOTAL REVENUES *** 43,156.28 202,249.55 100,200.00 300,132.83 200.00 ( 100, 000.00}
EXPENDITURE SUMMARY
PROJECTED PROJECTS 0.00 0.00 30,000.00 3,325.41 30,000.00 0.00
**% TQOTAL EXPENDITURES *** 0.00 0.00 30,000.00 3,325.41 30,000.00 0.00
** REVENUES OVER (UNDER) EXPENDITURES ** 43,156.28 202,249.55 70,200.00 296,807.42 ( 29,800.00) ( 100,000.00)
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215-STREET MAINTENANCE FUND

CITY

OF PORT ARANSAS

FINAL BUDGET

AS OF: SEPTEMBER 30TH, 2014

REVENUES TWO YEARS ONE YEAR  ~——==—=w--— PRIOR YEAR --~---—---
PRIOR PRIOR ACTUAL Y-T-D CURRENT YR BUDGET
ACTUAL ACTUAL BUDGET ACTUAL BUDGET DIFFERENCE
JTHER REVENUE
16100 Interest 223.32 249.55 200.00 132.83 200.00 0.00
16650 Miscellaneous Income 2,732.96 0.00 0.00 0.00 0.00 0.00
TOTAL OTHER REVENUE 2,956.28 249.55 200.00 132.83 200.00 0.00
TRANSFERS & REIMBURSEMENT
47150 Transfer from General Fund 40,200.00 202,000.00 100,000.00 300,000.00 0.00 { 100, 000.00)
TOTAL TRANSFERS & REIMBURSEMENT 40,200.00 202,000.00 100,000.00 300, 000.00 0.00 { 100,000.00)
**% TOTAL REVENUES *** 43,156.28 202,249.55 100,200.00 300,132.83 200.00 { 100, 000.00)
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E CITY OF PORT ARANSAS
FINAL BUDGET
AS OF: SEPTEMBER 30TH, 2014
215-STREET MAINTENANCE FUND
?ROJECTED PROJECTS

JEPARTMENT EXPENDITURES TWO YEARS ONE YEAR  —-———----- PRIOR YEAR -=~—m—==-
PRIOR PRIOR ACTUAL Y-T-D CURRENT YR BUDGET
ACTUAL ACTUAL BUDGET ACTUAL BUDGET DIFFERENCE

CAPITAL IMPROVEMENT

69475 Small Street Projects 0.00 0.00 30,000.00 3,325.41 30,000.00 0.00

TOTAL CAPITAL IMPROVEMENT 0.00 0.00 30,000.00 3,325.41 30,000.00 0.00
TOTAL PROJECTED PROJECTS 0.00 0.00 30,000.00 3,325.41 30,000.00 0.00
**%  TOTAL EXPENDITURES *** 0.00 0.00 30,000.00 3,325.41 30,000.00 0.00

*%* END OF REPORT ***
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RECREATIONAL DEVELOPMENT CORPORATION

FISCAL YEAR 2015

APPROVED BUDGET

OPERATIONS CAPITAL  TOTAL FUND BAL
ESTIMATED BEGINNING FUND BAL 417,000
OPERATING REVENUE 712,650 1,129,650
EXPENDITURES:
OPERATIONS 545,785 126,800 672,585
OPERATING EXPENSES 545,785 126,800 672,585
NET AFTER EXPENSES 40,065
BUDGETED TOTAL FUND BALANCE 457,065

RECREATIONAL DEVELOPMENT CORPORATION
FISCAL YEAR 2014
APPROVED BUDGET

OPERATIONS CAPITAL TOTAL FUND BAL

BEGINNING FUND BAL 376,777
OPERATING REVENUE 600,650 977,427
EXPENDITURES:

OPERATIONS 509,040 51,500 560,540

OPERATING EXPENSES 509,040 51,500 560,540

NET AFTER EXPENSES 40,110

BUDGETED TOTAL FUND BALANCE 416,887

ESTIMATED YEAR END FUND BALANCE 417,000
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CITY OF PORT ARANSAS
FINAL BUDGET
AS OF: SEPTEMBER 30TH, 2014
225-RECREATIONAL DEVELOPMENT

FINANCIAL SUMMARY TWO YEARS ONE YEAR  -——-————- PRIOR YEAR --——-----
PRIOR PRIOR ACTUAL Y-T-D CURRENT YR BUDGET
ACTUAL ACTUAL BUDGET ACTUAL BUDGET DIFFERENCE

REVENUE SUMMARY

TAX REVENUE 529,376.14 604,766.44 585,000.00 632,310.40 613,500.00 28,500.00
INTERGOVERNMENTAL 0.00 0.00 0.00 0.00 0.00 0.00
JTHER REVENUE 17,588.81 16,427.87 15,650.00 16,662.40 14,150.00 ( 1,500.00)
TRANSFERS & REIMBURSEMENT 0.00 57,000.00 0.00 0.00 85,000.00 85,000.00
**% TOTAL REVENUES *** 546,964.95 678,194.31 600, 650.00 648,972.80 712,650.00 112,000.00

EXPENDITURE SUMMARY

437,981.31 605, 929,36 560,540.00 544,987.77 672,585.00 112,045.00

0.00 0.00 0.00 0.00 0.00 0.00

*** TOTAL EXPENDITURES *** 437,981.31 605,929.36 560,540.00 544,987.77 672,585.00 112,045.00
** REVENUES OVER (UNDER) EXPENDITURES ** 108,983.64 72,264.95 40,110.00 103,985.03 40,065.00 ({ 45.00)
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!25-RECREATIONAL DEVELOPMENT

CITY

OF PORT ARANSAS

FINAL BUDGET

AS OF: SEPTEMBER 30TH, 2014

REVENUES TWO YEARS ONE YEAR  —-—~—==—-- PRIOR YEAR —--——-——-——-
PRIOR PRIOR ACTUAL Y-T-D CURRENT YR BUDGET
ACTUAL ACTUAL BUDGET ACTUAL BUDGET DIFFERENCE
FAX REVENUE
11020 Sales Tax Revenue 529,376.14 604,766.44 585, 000.00 632,310.40 613,500.00 28,500.00
TOTAL TAX REVENUE 529,376.14 604,766.44 585,000.00 632,310.40 613,500.00 28,500.00
[NTERGOVERNMENTAL
13211 Grant Revenue 0.00 0.00 0.00 0.00 0.00 0.00
TOTAL INTERGOVERNMENTAL 0.00 0.00 0.00 0.00 0.00 0.00
JTHER REVENUE
46100 Interest Earned 274.74 371.77 300.00 139.40 300.00 0.00
46300 Facility Rentals 250.00 0.00 0.00 ( 125.00) 0.00 0.00
46620 Contributions 3,000.00 3,000.00 0.00 3,500.00 0.00 0.00
46626 Swimming Pool Fees 13,331.24 13,002.55 15,000.00 13,148.00 13,500.00 ( 1,500.00)
46650 Miscellaneous Income 732.83 53.55 350.00 0.00 350.00 0.00
TOTAL OTHER REVENUE 17,588.81 16,427.87 15,650.00 16,662.40 14,150.00 { 1,500.00)
TRANSFERS & REIMBURSEMENTS
47045 Transfer from General Fund 0.00 0.00 0.00 0.00 0.00 0.00
47115 Transfer from Facility Fund 0.00 0.00 0.00 0.00 0.00 0.00
47210 Transfer from Park Development 0.00 57,000.00 0.00 0.00 85,000.00 85,000.00
TOTAL TRANSFERS & REIMBURSEMENTS 0.00 57,000.00 0.00 0.00 85,000.00 85,000.00
*%* TOTAL REVENUES *** 546,964.95 678,194.31 600, 650.00 648,972.80 712,650.00 112,000.00
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1-14~2015 12:39 PM

CITY

OF PORT ARANSAS PAGE: 3
FINAL BUDGET
AS OF: SEPTEMBER 30TH, 2014
225-RECREATIONAL DEVELOPMENT
JEPARTMENT EXPENDITURES TWO YEARS ONE YEAR  -—--————— PRIOR YEAR —-—--————-
PRICR PRIOR ACTUAL Y-T-D CURRENT YR BUDGET
ACTUAL ACTUAL BUDGET ACTUAL BUDGET DIFFERENCE
PERSONNEL
58101 Salaries-Community Park 227,013.41 228,231.17 263,615.00 259,905.52 276,510.00 12,895.00
58102 FICA 16,772.64 17,230.41 20,395.00 20,346.91 21,385.00 980.00
58103 TMRS 17,640.09 16,929.66 24,010.00 22,130.34 26,950.00 2,940.00
58104 Workers Comp 4,741.15 5,577.06 6,715.00 6,816.24 8,810.00 2,095.00
58105 Health Insurance 50,887.01 41,252.16 59,330.00 46,432.10 59,395.00 65.00
58106 Texas Workforce Commission 2,497.33 967.25 225.00 2,017.27 2,485.00 2,260.00
58107 Overtime Pool 3,446.68 8,694.31 3,000.00 11,257.19 3,000.00 0.00
TOTAL PERSONNEL 322,998.31 318,882.02 377,290.00 368,905.57 398,535.00 21,245.00
SUPPLIES & SERVICES
58201 Administrative Expense 0.00 717.11 1,000.00 1,234.01 1,000.00 0.00
58202 Audit Fees 1,000.00 1,000.00 1,000.00 1,000.00 1,000.00 0.00
58203 Temporary Contract Services 0.00 55.00 750.00 0.00 750.00 0.00
58204 Travel & Training 4,036.97 2,705.71 4,000.00 2,285.02 3,000.00 { 1,000.00)
58205 Electric 30,760.67 27,341.85 32,000.00 26,328.74 33,000.00 1,000.00
58206 Water & Sewer 14,693.75 14,407.69 12,000.00 19,037.50 15,000.00 3,000.00
58207 Telephone 326.69 543.16 500.00 236.19 500.00 0.00
58208 Liability Insurance 6,794.50 6,056.09 7,500.00 7,092.32 8,000.00 500.00
58209 Community Park Maintenance 23,399.42 39,263.08 10,000.00 15,388.78 15,000.00 5,000.00
58210 Gardening Supplies 5,789.51 8,820.17 15,000.00 10,424.73 15,000.00 0.00
58211 Equipment Repair 4,207.60 7,566.84 9,000.00 4,370.60 8,000.00 ( 1,000.00)
58212 Vehicle Maintenance 0.00 0.00 0.00 0.00 0.00 0.00
58214 Swim Programs 0.00 8.00) 0.00 0.00 0.00 0.00
58215 Natural Gas 11,676.77 16,623.44 23,000.00 22,746.03 25,000.00 2,000.00
58220 Pool Chemicals & Maintenance 0.00 2,934.72 16,000.00 20,572.62 22,000.00 6,000.00
TOTAL SUPPLIES & SERVICES 102,685.88 128,026.86 131,750.00 130,716.54 147,250.00 15,500.00
CAPITAL QUTLAY
58301 Motor Vehciles 0.00 0.00 10,500.00 10,300.00 5,800.00 t 4,700.00)
Golf Cart for Comm. Par 0 0.00 5,800.00
58304 Shower Repairs 0.00 0.00 0.00 0.00 0.00 0.00
58306 Picnic Tables 0.00 0.00 0.00 0.00 0.00 0.00
58307 Concrete Picnic Tables/Pool 0.00 0.00 0.00 0.00 0.00 0.00
58308 Solar System 0.00 0.00 0.00 0.00 0.00 0.00
58309 Climbing Wall 0.00 0.00 0.00 0.00 0.00 0.00
58310 Machinery & Equipment 0.00 15,290.00 10,000.00 7,408.97 17,300.00 7,300.00
Zero Turn Mower 0 0.00 7,500.00
Landscape Trailer 0 0.00 3,800.00
Pool Blanket Reel 0 0.00 6,000.00
58315 Pool Blanket Shade Structure 0.00 0.00 0.00 0.00 0.00 0.00
58316 Blanket Rollers/Shallow End 0.00 0.00 0.00 121.81 0.00 0.00
58318 Beach Rake 0.00 0.00 0.00 0.00 0.00 0.00
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CITY OF PORT ARANSAS
FINAL BUDGET
AS OF: SEPTEMBER 30TH, 2014
225-RECREATIONAL DEVELOPMENT

JEPARTMENT EXPENDITURES TWO YEARS ONE YEAR  —-=—-=———-— PRIOR YEAR ---—---—-
PRIOR PRIOR ACTUAL Y-T-D CURRENT YR BUDGET
ACTUAL ACTUAL BUDGET ACTUAL BUDGET DIFFERENCE
58319 Birding Binoculars 0.00 0.00 0.00 0.00 0.00 0.00
58320 Buildings & Structures 5,436.80 88,104.72 24,500.00 21,408.83 90,000.00 65,500.00
Playground Equip Fence 0 0.00 85,000.00
Roberts Pt Park Tower R 0 0.00 5,000.00
58321 4x4 Mule (1/2 Expense) 0.00 0.00 0.00 0.00 0.00 0.00
58322 Benches 0.00 0.00 0.00 0.00 0.00 0.00
58323 Little League Repairs 0.00 0.00 6,500.00 6,126.05 13,700.00 7,200.00
Repair Fence at Field P 0 0.00 6,500.00
Fence Screen for Ball F 0 0.00 4,200.00
Scoreboard at Field 0 0.00 6,000.00
Donation from Hall Fund 0 0.00 ( 3,000.00)
58324 Pool Slide 0.00 0.00 0.00 0.00 0.00 0.00
58325 Pool Improvements 0.00 0.00 0.00 0.00 0.00 0.00
58326 Gazebo 0.00 0.00 0.00 0.00 0.00 0.00
58330 Skate Park 0.00 0.00 0.00 0.00 0.00 0.00
58331 Skate Park Amenties 0.00 0.00 0.00 0.00 0.00 0.00
58332 Therapy Stair 0.00 0.00 0.00 0.00 0.00 0.00
58333 BTF Grant 0.00 0.00 0.00 0.00 0.00 0.00
58334 Little League Field Renovation 0.00 0.00 0.00 0.00 0.00 0.00
58340 Pool Equipment 6,860.32 55,625.76 0.00 0.00 0.00 0.00
TOTAL CAPITAL OUTLAY 12,297.12 159,020.48 51,500.00 45,365.66 126,800.00 75,300.00
TOTAL 437,981.31 605,929.36 560,540.00 544,987.77 672,585.00 112,045.00

118



s CITY OF PORT ARANSAS
FINAL BUDGET
AS OF: SEPTEMBER 30TH, 2014
225-RECREATIONAL DEVELOPMENT

DEPARTMENT EXPENDITURES TWO YEARS ONE YEAR  ~==——w——— PRIOR YEAR -—----==-~
PRIOR PRIOR ACTUAL Y-T-D CURRENT YR BUDGET
ACTUAL ACTUAL BUDGET ACTUAL BUDGET DIFFERENCE
IAX NOTES
70500 Tax Note Interest Pmt 0.00 0.00 0.00 0.00 0.00 0.00
70501 Tax Note Payment, Series 1997 0.00 0.00 0.00 0.00 0.00 0.00
TOTAL TAX NOTES 0.00 0.00 0.00 0.00 0.00 0.00
TOTAL 0.00 0.00 0.00 0.00 0.00 0.00
*%%  TOTAL EXPENDITURES *** 437,981.31 605,929.36 560,540.00 544,987.77 672,585.00 112,045.00

*** END OF REPORT ***
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PARK DEDICATION FEES

FISCAL YEAR 2015
APPROVED BUDGET

OPERATIONS TRANSFERS TOTAL FUND BAL
ESTIMATED BEGINNING FUND BAL 138,000
OPERATING REVENUE 55,100 193,100
EXPENDITURES:
OPERATIONS 0 85,000 85,000
OPERATING EXPENSES 0 85,000 85,000
NET AFTER EXPENSES (29,900)
BUDGETED TOTAL FUND BALANCE 108,100

PARK DEDICATION FEES

FISCAL YEAR 2014
APPROVED BUDGET

OPERATIONS TRANSFERS TOTAL FUND BAL
BEGINNING FUND BAL 81,905
OPERATING REVENUE 40,100 122,005
EXPENDITURES:
OPERATIONS 0 0 0
OPERATING EXPENSES 0 0 0
NET AFTER EXPENSES 40,100
BUDGETED TOTAL FUND BALANCE 122,006

ESTIMATED YEAR END FUND BALANCE
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CITY

OF PORT ARANSAS
FINAL BUDGET

AS OF: SEPTEMBER 30TH, 2014
210-PARK DEDICATION FEES
FINANCIAL SUMMARY TWO YEARS ONE YEAR  —-—-—----- PRIOR YEAR ~~—-—-——-—
PRIOR PRIOR ACTUAL Y-T-D CURRENT YR BUDGET

ACTUAL ACTUAL BUDGET ACTUAL BUDGET DIFFERENCE
REVENUE SUMMARY
LICENSES AND PERMITS 41,388.02 55,428.82 40,000.00 68, 625.54 55,000.00 15,000.00
OTHER REVENUE 100.64 149.49 100.00 58.74 100.00 0.00
*** TOTAL REVENUES *** 41,488.66 55,578.31 40,100.00 68,684.28 55,100.00 15,000.00
EXPENDITURE SUMMARY
TRANSFERS 0.00 57,000.00 0.00 ¢.00 85,000.00 85,000.00
*%% TOTAL EXPENDITURES *** 0.00 57,000.00 0.00 0.00 85,000.00 85,000.00
** REVENUES OVER (UNDER} EXPENDITURES ** 41,488.66 1,421.69) 40,100.00 68,684.28 29,900.00) ( 70,000.00)
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210-PARK DEDICATION FEES

CITY

OF PORT ARANSAS
FINAL BUDGET
AS OF: SEPTEMBER 30TH, 2014

REVENUES TWO YEARS ONE YEAR  ———-———-—- PRIOR YEAR -—-——--——-
PRIOR PRIOR ACTUAL Y-T-D CURRENT YR BUDGET
ACTUAL ACTUAL BUDGET ACTUAL BUDGET DIFFERENCE
LICENSES AND PERMITS
42011 Park Dedication Fees 41,388.02 55,428.82 40,000.00 68,625.54 55,000.00 15,000.00
TOTAL LICENSES AND PERMITS 41,388.02 55,428.82 40,000.00 68,625.54 55,000.00 15,000.00
JTHER REVENUE
46100 INTEREST EARNED 100.64 149.49 100.00 58.74 100.00 0.00
TOTAL OTHER REVENUE 100.64 149.49 100.00 58.74 100.00 0.00
**%* TOTAL REVENUES *** 41,488.66 55,578.31 40,100.00 68,684.28 55,100.00 15,000.00
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CITY OF PORT ARANSAS
FINAL BUDGET
AS OF: SEPTEMBER 30TH, 2014
210-PARK DEDICATION FEES

TRANSFERS
DEPARTMENT EXPENDITURES TWO YEARS ONE YEAR  --———---- PRIOR YEAR ---—-----
PRIOR PRIOR ACTUAL Y-T-D CURRENT YR BUDGET
ACTUAL ACTUAL BUDGET ACTUAL BUDGET DIFFERENCE
TRANSFERS & REIMBURSEMENT
95625 Transfer to RDC 0.00 57,000.00 0.00 0.00 85,000.00 85,000.00
TOTAL TRANSFERS & REIMBURSEMENT 0.00 57,000.00 0.00 0.00 85,000.00 85,000.00
TOTAL TRANSFERS 0.00 57,000.00 0.00 0.00 85,000.00 85,000.00
*** TOTAL EXPENDITURES *** 0.00 57,000.00 0.00 0.00 85,000.00 85,000.00

**%* END OF REPORT ***
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GAS UTILITY FUND

FISCAL YEAR 2015
APPROVED BUDGET
OPERATIONS CAPITAL TOTAL FUND BAL
ESTIMATED BEGINNING FUND BAL 750,000
OPERATING REVENUE 1,146,725 1,896,725
EXPENDITURES:
OPERATIONS 1,039,970 176,300 1,216,270
OPERATING EXPENSES 1,039,970 176,300 1,216,270
NET AFTER EXPENSES (69,545)
BUDGETED TOTAL FUND BALANCE 680,455
GAS UTILITY FUND
FISCAL YEAR 2014
APPROVED BUDGET
OPERATIONS CAPITAL TOTAL FUND BAL
BEGINNING FUND BAL 664,850
OPERATING REVENUE 909,225 1,574,075
EXPENDITURES:
OPERATIONS 843,370 125,500 968,870
OPERATING EXPENSES 843,370 125,500 968,870
NET AFTER EXPENSES (59,645)
BUDGETED TOTAL FUND BALANCE 605,205

ESTIMATED YEAR END FUND BALANCE
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CITY

OF PORT ARANSAS

FINAL BUDGET

AS OF: SEPTEMBER 30TH, 2014

250-GAS UTILITY FUND
TINANCIAL SUMMARY TWO YEARS ONE YEAR  —————w——- PRIOR YEAR ---------

PRIOR PRIOR ACTUAL Y-T-D CURRENT YR BUDGET

ACTUAL ACTUAL BUDGET ACTUAL BUDGET DIFFERENCE
REVENUE SUMMARY
SRANTS 183.31 201.52 175.00 25,237.18 175.00 0.00
VATURAL GAS SALES 802,663.93 937,954.59 1,105,800.00 1,175,295.05 1,140,800.00 35,000.00
OJTHER REVENUES 4,118.69 15,309.85 3,250.00 22,819.29 5,750.00 2,500.00
TRANSFERS 0.00 0.00 0.00 0.00 0.00 0.00
k%% TOTAL REVENUES *** 806,965.93 953,465.96 1,109,225.00 1,223,351.52 1,146,725.00 37,500.00
EXPENDITURE SUMMARY
GAS DEPARTMENT 410,581.19 481,924.23 653,110.00 545,891.57 647,170.00 5,940.00)
TRANSFERS 47,975.09 43,878.65 10,000.00 7,610.00 93,300.00 83,300.00
GAS PURCHASE 283,281.17 333,281.63 505,760.00 488,869.66 475,800.00 29,960.00)
*%% TQTAL EXPENDITURES *** 741,837.45 859,084.51 1,168,870.00 1,042,371.23 1,216,270.00 47,400.00
** REVENUES OVER (UNDER) EXPENDITURES ** 65,128.48 94,381.45 { 59,645.00) 180,980.29 ( 69,545.00) 9,900.00)
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250-GAS UTILITY FUND

CITY

OF PORT ARANSAS
FINAL BUDGET
AS OF: SEPTEMBER 30TH, 2014

REVENUES TWC YEARS ONE YEAR  -——-———=- PRIOR YEAR ————-=~=—
PRIOR PRIOR ACTUAL Y-T-D CURRENT YR BUDGET
ACTUAL ACTUAL BUDGET ACTUAL BUDGET DIFFERENCE
GRANTS
43100 Solid Waste Grant 0.00 0.00 0.00 0.00 0.00 0.00
43250 State Allowed collection 183.31 201.52 175.00 237.18 175.00 0.00
43300 Grant - Federal Documentation 0.00 0.00 0.00 25,000.00 0.00 0.00
TOTAL GRANTS 183.31 201.52 175.00 25,237.18 175.00 0.00
NATURAL GAS SALES
44010 Land Sales 0.00 0.00 0.00 0.00 0.00 0.00
44015 Insurance Settlement 0.00 0.00 0.00 0.00 0.00 0.00
44096 Collection Station 0.00 0.00 0.00 0.00 0.00 0.00
44100 Sanitation 0.00 0.00 0.00 0.00 0.00 0.00
44105 Sanitation Penalties 0.00 0.00 0.00 0.00 0.00 0.00
44110 Natural Gas Sales 783,496.38 915,554.38 1,075,000.00 1,134,223.71 1,100,000.00 25,000.00
44115 Gas Service Penalties 3,518.11 4,387.46 5,000.00 6,221.34 6,000.00 1,000.00
44120 Service Charges 15,649.44 10,642.83 15,000.00 23,926.00 24,000.00 9,000.00
44125 Monthly Meter Charge 0.00 7,369.92 10,800.00 10,924.00 10,800.00 0.00
44140 Landfill Fees 0.00 0.00 0.00 0.00 0.00 0.00
44145 Misc Revenue 0.00 0.00 0.00 0.00 0.00 0.00
44150 Brush Pickup 0.00 0.00 0.00 0.00 0.00 0.00
44160 Drain Tile Reimbursements 0.00 0.00 0.00 0.00 0.00 0.00
TOTAL NATURAL GAS SALES 802,663.93 937,954.59 1,105,800.00 1,175,295.05 1,140,800.00 35,000.00
OTHER REVENUES
46100 Interest Earned 759.86 736.23 750.00 313.09 750.00 0.00
46625 Line Breaks 0.00 0.00 0.00 1,262.40 0.00 0.00
46630 Sale of Fixed Assets 0.00 0.00 0.00 2,225.00 0.00 0.00
46650 Subdivision Expansions 3,358.83 14,573.62 2,500.00 19,018.80 5,000.00 2,500.00
TOTAL OTHER REVENUES 4,118.69 15,309.85 3,250.00 22,819.29 5,750.00 2,500.00
TRANSFERS
47200 Transfer from Construction 0.00 0.00 0.00 0.00 0.00 0.00
47255 Transfer from Sanitation 0.00 0.00 0.00 0.00 0.00 0.00
TOTAL TRANSFERS 0.00 0.00 0.00 0.00 0.00 0.00
*%% TOTAL REVENUES *** 806,965.93 953,465.96 1,109,225.00 1,223,351.52 1,146,725.00 37,500.00
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CITY

OF PORT ARANSAS
FINAL BUDGET

AS OF: SEPTEMBER 30TH, 2014
250~-GAS UTILITY FUND
sAS DEPARTMENT
JEPARTMENT EXPENDITURES TWO YEARS ONE YEAR  —-—-——----- PRIOR YEAR =-=——w---
PRIOR PRIOR ACTUAL Y-T-D CURRENT YR BUDGET
ACTUAL ACTUAL BUDGET ACTUAL BUDGET DIFFERENCE
PERSONNEL
68101 Salary 214,667.78 251,772.47 261,230.00 251,614.12 273,250.00 12,020.00
68102 FICA 17,771.17 19,366.21 22,280.00 20,880.84 23,200.00 920.00
68103 TMRS 23,046.08 26,037.28 35,050.00 32,987.55 38,520.00 3,470.00
68104 Workers Compensation 2,510.22 3,392.60 4,090.00 4,151.68 4,830.00 740.00
68105 Employee Insurance 47,582.96 55,580.27 65,770.00 56,343.75 65,830.00 60.00
68106 Texas Workforce Commission 1,739.42 889.59 130.00 1,477.73 1,450.00 1,320.00
68107 Overtime 18,808.47 22,175.65 30,000.00 26,798.48 30,000.00 0.00
68195 Personnel Cost Reimbursement 0.00 0.00 0.00 0.00 0.00 0.00
TOTAL PERSONNEL 326,126.10 379,214.07 418,550.00 394,264.15 437,080.00 18,530.00
SUPPLIES & SERVICES
68201 Administrative and Training 13,074.30 15,319.69 17,200.00 17,375.50 19,000.00 1,800.00
68202 General Maintenance 37,456.31 32,438.05 37,000.00 36,617.96 46,000.00 9,000.00
68203 Maintenance Agreements (Softw) 4,062.87 4,469.16 6,900.00 819.34 6,600.00 { 300.00)
Datamatic 0 0.00 4,300.00
OmniStar 0 0.00 2,300.00
68204 Parts & Supplies 2,396.32 2,355.66 3,000.00 2,880.62 6,500.00 3,500.00
Safety Supplies 0.00 2,500.00
Safety Equipment 0.00 3,000.00
Misc. Parts & Supplies 0 0.00 1,000.00
68205 Vehicle Maintenance 2,300.83 6,117.13 8,000.00 3,345.03 7,000.00 ( 1,000.00)
68206 Gas and 0il 0.00 0.00 0.00 31.00 0.00 0.00
68207 Electricity 4,271.20 4,726.81 4,320.00 5,461.33 5,100.00 780.00
68208 Water and Sewer 566.30 576.54 850.00 373.00 720.00 ( 130.00)
68209 Telephone Charges 6,389.31 5,995.95 8,540.00 7,264.75 8,200.00 ( 340.00)
68210 Collection Station 1.50 0.00 0.00 0.00 0.00 0.00
68211 Sanitation 0.00 58.94 0.00 0.00 0.00 0.00
68212 Uniforms 3,219.52 3,086.04 3,800.00 3,829.40 4,000.00 200.00
68213 Hydrant Repairs 0.00 0.00 0.00 0.00 0.00 0.00
68214 Equipment Repair 2,269.48 2,079.26 6,000.00 1,141.80 3,000.00 ( 3,000.00)
68215 Interest Expense 0.00 0.00 0.00 0.00 0.00 0.00
68216 Chipping & Hazardous Waste 0.00 0.00 0.00 0.00 0.00 0.00
68217 Personnel Cost Reimbursement 0.00 0.00 0.00 0.00 0.00 0.00
68218 Building Rental 0.00 700.80 0.00 0.00 0.00 0.00
68219 Audit Fees 500.00 500.00 500.00 500.00 500.00 0.00
68225 Insurance 3,988.05 5,328.30 4,800.00 3,590.84 3,820.00 ( 980.00)
68245 Computer Networking 0.00 0.00 1,650.00 0.00 1,650.00 0.00
VPN Networking 12 68.00 816.00
Sonic Wall 0.00 828.00
Rounding 0.00 6.00
68250 Mapping & Data Management 1,995.00 3,819.60 16,500.00 11,545.55 15,000.00 ( 1,500.00)
TOTAL SUPPLIES & SERVICES 82,501.99 87,571.93 119,060.00 94,776.12 127,090.00 8,030.00
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CITY OF PORT ARANSAS
FINAL BUDGET

AS OF: SEPTEMBER 30TH, 2014
250-GAS UTILITY FUND
sAS DEPARTMENT

JEPARTMENT EXPENDITURES TWO YEARS ONE YEAR  -—---——--- PRIOR YEAR ---------
PRIOR PRIOR ACTUAL Y-T-D CURRENT YR BUDGET
ACTUAL ACTUAL BUDGET ACTUAL BUDGET DIFFERENCE

CAPITAL OQUTLAY

58310 Machinery & Equipment 0.00 4,751.68 5,600.00 3,320.17 0.00 ( 5,600.00)
58315 PHMSA GRANT 0.00 0.00 0.00 27,831.13 0.00 0.00
68320 Buildings & Structures 0.00 3,520.00 35,000.00 0.00 0.00 ( 35,000.00)
58330 Furniture & Fixtures 0.00 0.00 0.00 0.00 0.00 0.00
58340 Motor Vehicles 0.00 0.00 25,700.00 25,700.00 33,000.00 7,300.00
Pickup Truck to Replace 0 0.00 33,000.00
68350 Technology 1,953.10 6,866.55 49,200.00 0.00 50,000.00 800.00
Automated Meter Reading 0 0.00 50,000.00
TOTAL CAPITAL OUTLAY 1,953.10 15,138.23 115,500.00 56,851.30 83,000.00 ( 32,500.00)
TOTAL GAS DEPARTMENT 410,581.19 481,924.23 653,110.00 545,891.57 647,170.00 ( 5,940.00)
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250-GAS UTILITY FUND
TRANSFERS

CITY

OF PORT ARANSAS

FINAL BUDGET

AS OF: SEPTEMBER 30TH, 2014

JEPARTMENT EXPENDITURES TWO YEARS ONE YEAR  -—-—-——-—-— PRIOR YEAR -——=—-——-
PRIOR PRIOR ACTUAL Y-T-D CURRENT YR BUDGET
ACTUAL ACTUAL BUDGET ACTUAL BUDGET DIFFERENCE
ZAPITAL OUTLAY
59330 Street Construction Improve. i,765.00 0.00 10,000.00 7,610.00 93,300.00 83,300.00
TOTAL CAPITAL OUTLAY 1,765.00 0.00 10,000.00 7,610.00 93,300.00 83,300.00
CAPITAL IMPROVEMENT
59401 Transfer to Projected Projects 0.00 0.00 0.00 0.00 0.00 0.00
TOTAL CAPITAL IMPROVEMENT 0.00 0.00 0.00 0.00 0.00 0.00
1ot used 8
69989 Depreciation Expense 46,210.09 43,878.65 0.00 0.00 0.00 0.00
TOTAL not used 9 46,210.09 43,878.65 0.00 0.00 0.00 0.00
TOTAL TRANSFERS 47,975.09 43,878.65 10,000.00 7,610.00 93,300.00 83,300.00
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CITY OF PORT ARANSAS

FINAL BUDGET

AS OF: SEPTEMBER 30TH, 2014
250-GAS UTILITY FUND
3AS PURCHASE
JEPARTMENT EXPENDITURES TWO YEARS ONE YEAR  —-=-~—e—e= PRIOR YEAR -—--—-----
PRIOR PRIOR ACTUAL Y-T-D CURRENT YR BUDGET
ACTUAL ACTUAL BUDGET ACTUAL BUDGET DIFFERENCE
SUPPLIES & SERVICES
70203 Gas Purchase 283,281.17 333,281.63 505,760.00 488,869.66 475,800.00 29,960.00)
TOTAL SUPPLIES & SERVICES 283,281.17 333,281.63 505,760.00 488,869.66 475,800.00 29,960.00)
TOTAL GAS PURCHASE 283,281.17 333,281.63 505,760.00 488,869.66 475,800.00 29,960.00)
¥*%  TQTAL EXPENDITURES *** 741,837.45 859,084.51 1,168,870.00 1,042,371.23 1,216,270.00 47,400.00

*** END OF REPORT ***
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SANITATION FUND

FISCAL YEAR 2015
APPROVED BUDGET

OPERATIONS TRANSFER TOTAL FUND BAL
ESTIMATED BEGINNING FUND BAL 125,000
OPERATING REVENUE 881,600 1,006,600
EXPENDITURES:
OPERATIONS 850,845 35,000 885,845
OPERATING EXPENSES 850,845 35,000 885,845
NET AFTER EXPENSES (4,245)
BUDGETED TOTAL FUND BALANCE 120,755

SANITATION FUND

FISCAL YEAR 2014
APPROVED BUDGET

OPERATIONSTRANSFERS  TOTAL FUND BAL
BEGINNING FUND BAL 80,647
OPERATING REVENUE 864,100 944,747
EXPENDITURES:
OPERATIONS 844,490 28,000 872,490
OPERATING EXPENSES 844,490 28,000 872,490
NET AFTER EXPENSES (8,390)
BUDGETED TOTAL FUND BALANCE 72,257

ESTIMATED YEAR END FUND BALANCE
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CITY OF PORT ARANSAS
FINAL BUDGET

AS OF: SEPTEMBER 30TH, 2014
255-SANITATION FUND

FINANCIAL SUMMARY TWO YEARS ONE YEAR  -—---=-—- PRIOR YEAR ~-w—wwee——
PRIOR PRIOR ACTUAL Y-T-D CURRENT YR BUDGET
ACTUAL ACTUAL BUDGET ACTUAL BUDGET DIFFERENCE

REVENUE SUMMARY

3RANTS 279.38 280.13 0.00 284.22 0.00 0.00
JTILITY ACCOUNTS 858,307.80 852,866.82 864,000.00 904,006.11 881,500.00 17,500.00
OJTHER REVENUES 64.18 132.98 100.00 44.34 100.00 0.00
*** TOTAL REVENUES *** 858, 651.36 853,279.93 864,100.00 904, 334.67 881, 600.00 17,500.00

EXPENDITURE SUMMARY

SANITATION DEPARTMENT 822,380.82 821,043.95 872,490.00 834,108.43 885,845.00 13,355.00
TRANSFERS 0.00 0.00 0.00 0.00 0.00 0.00
DEPRECIATION 822.48 822.48 0.00 0.00 0.00 0.00
**% TOTAL EXPENDITURES *** 823,203.30 821,866.43 872,490.00 834,108.43 885,845.00 13,355.00
** REVENUES OVER{UNDER) EXPENDITURES ** 35,448.06 31,413.50 ( 8,390.00) 70,226.24 ( 4,245.00) 4,145.00
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255-SANITATION FUND

CITY

OF PORT ARANSAS

FINAL BUDGET

AS OF: SEPTEMBER 30TH, 2014

REVENUES TWO YEARS ONE YEAR  ----—-———- PRIOR YEAR —-————————
PRIOR PRIOR ACTUAL Y-T-D CURRENT YR BUDGET
ACTUAL ACTUAL BUDGET ACTUAL BUDGET DIFFERENCE
GRANTS
43250 State Allowed Collection 279.38 280.13 0.00 284.22 0.00 0.00
TOTAL GRANTS 279.38 280.13 0.00 284.22 0.00 0.00
UTILITY ACCOUNTS
44096 Collection Station 26,267.50 31,301.00 26,000.00 44,313.00 37,500.00 11,500.00
44100 Sanitation 825,461.83 814,795.43 832,000.00 852,893.47 837,500.00 5,500.00
Residential Rates (21505,800 29.47 760,326.00
Senior Rates (232*12) 2,784 27.62 76,894.08
Rounding 0 0.00 279.92
44105 Sanitation Penalties 6,575.53 6,881.00 6,000.00 6,755.39 6,500.00 500.00
44115 Sanitation Service Penalties 2.94 110.61) 0.00 { 31.75) 0.00 0.00
44140 Landfill Fees 0.00 0.00 0.00 76.00 0.00 0.00
44150 Brush Pickup 0.00 0.00 0.00 0.00 0.00 0.00
TOTAL UTILITY ACCOUNTS 858,307.80 852,866.82 864,000.00 904,006.11 881,500.00 17,500.00
OTHER REVENUES
46100 Interest Earned 64.18 132.98 100.00 44.34 100.00 0.00
TOTAL OTHER REVENUES 64.18 132.98 100.00 44 .34 100.00 0.00
**% TOTAL REVENUES *** 858, 651.36 853,279.93 864,100.00 904,334.67 881, 600.00 17,500.00
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CITY

OF PORT ARANSAS
FINAL BUDGET

AS OF: SEPTEMBER 30TH, 2014
255-SANITATION FUND
SANITATION DEPARTMENT
DEPARTMENT EXPENDITURES TWO YEARS ONE YEAR  --——-——-- PRIOR YEAR ---—--~--~
PRIOR PRIOR ACTUAL Y-T-D CURRENT YR BUDGET
ACTUAL ACTUAL BUDGET ACTUAL BUDGET DIFFERENCE
PERSONNEL
68101 Salary 24,347.17 26,771.79 25,790.00 26,446.14 27,365.00 1,575.00
68102 FICA 1,789.16 1,793.43 2,050.00 1,957.35 2,170.00 120.00
68103 TMRS 2,611.25 2,747.64 3,225.00 3,521.63 3,600.00 375.00
68104 Workers Compensation 289.28 525.94 455.00 461.85 545.00 90.00
68105 Employee Insurance 8,633.51 8,966.83 9,350.00 8,971.82 9,355.00 5.00
68106 Texas Workforce Commission 261.00 9.00 20.00 207.00 210.00 190.00
68107 Overtime 2,610.13 1,944.34 1,000.00 2,948.10 1,000.00 0.00
TOTAL PERSONNEL 40,541.50 42,758.97 41,890.00 44,513.89 44,245.00 2,355.00
SUPPLIES & SERVICES
68201 Administrative 7,423.19 6,202.23 8,500.00 7,685.09 8,500.00 0.00
68204 Rental of Equipment 0.00 0.00 0.00 0.00 0.00 0.00
68205 Insurance 1,749.63 1,821.86 2,000.00 1,486.24 2,000.00 0.00
68210 Collection Station 117,642.73 100,176.43 130,000.00 108,599.58 130,000.00 0.00
68211 Sanitation 632,337.37 642,988.21 630,000.00 644,220.43 632,000.00 2,000.00
2150 customers/mth €22.5,800 22.31 575,598.00
232 senior cust/mth € 22,784 20.24 56,348.16
contingency 0 0.00 53.84
68216 Chipping & Hazardous Waste 20,000.00 24,877.05 25,000.00 24,800.00 27,000.00 2,000.00
68218 Building Rental 2,686.40 2,219.20 3,100.00 2,803.20 3,100.00 0.00
68245 Software Costs 0.00 0.00 0.00 0.00 0.00 0.00
68250 Fuel Pumping Station 0.00 0.00 4,000.00 0.00 4,000.00 0.00
TOTAL SUPPLIES & SERVICES 781,839.32 778,284.98 802, 600.00 789,594.54 806, 600.00 4,000.00
CAPITAL OUTLAY
68310 Machinery & Equipment 0.00 0.00 8,000.00 0.00 0.00 ( 8,000.00)
68320 Buildings & Structures 0.00 0.00 20,000.00 0.00 35,000.00 15,000.00
Ramp Maintenance a 0.00 35,000.00
TOTAL CAPITAL OUTLAY 0.00 0.00 28,000.00 0.00 35,000.00 7,000.00
TOTAL SANITATION DEPARTMENT 822,380.82 821,043.95 872,490.00 834,108.43 885,845.00 13,355.00

134



255-SANITATION FUND
TRANSFERS
JDEPARTMENT EXPENDITURES

CITY

OF PORT ARANSAS

FINAL BUDGET

AS OF: SEPTEMBER 30TH, 2014

SUPPLIES & SERVICES
95250 Transfer to Gas Fund

TOTAL SUPPLIES & SERVICES

TOTAL TRANSFERS

TWO YEARS ONE YEAR  ———-————- PRIOR YEAR —w—ww=w———
PRIOR PRIOR ACTUAL Y-T-D CURRENT YR BUDGET
ACTUAL ACTUAL BUDGET ACTUAL BUDGET DIFFERENCE
0.00 0.00 0.00 0.00 0.00 0.00
0.00 0.00 0.00 0.00 0.00 0.00
0.00 0.00 0.00 0.00 0.00 0.00
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255-SANITATION FUND
JEPRECIATION
JEPARTMENT EXPENDITURES

CITY OF PORT ARANSAS

FINAL BUDGET

AS OF: SEPTEMBER 30TH, 2014

20t used 9

69999 Depreciation Expense

TOTAL not used 9

TOTAL DEPRECIATION

*%%  TOTAL EXPENDITURES ***

*%% END OF REPORT ***

TWO YEARS ONE YEAR  —-————--—- PRIOR YEAR ---------

PRIOR PRIOR ACTUAL Y-T-D CURRENT YR BUDGET
ACTUAL ACTUAL BUDGET ACTUAL BUDGET DIFFERENCE
822.48 822.48 0.00 0.00 0.00 0.00
822.48 822.48 0.00 0.00 0.00 0.00
822.48 822.48 0.00 0.00 0.00 0.00

823,203.30 821,866.43 872,490.00 834,108.43 885,845.00 13,355.00
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CAPITAL ITEMS PROPOSED IN 2014-15 BUDGET

DIVISION: SOURCE:
CENTRAL OPERATING
PHONE SYSTEM FOR CITY HALL $ 23,000 GENERAL FUND
FUEL PUMP FOR CITY HALL $ 15,000 GENERAL FUND
DOWNPAYMENT FOR LAND $ 800,000 GENERAL FUND-RESERVES
ADMINISTRATION
FURNITURE FOR CONFERENCE ROOM $ 3,000 GENERAL FUND
POLICE
LABOR TO REMOVE OLD EQUIP. $ 16,000 GENERAL FUND
REPLACEMENT VEHICLE $ 29,400 GENERAL FUND
VEHICLE ADDITION TO FLEET $ 29,400 GENERAL FUND
VEHICLE ADDITION TO FLEET $ 29,400 GENERAL FUND
VEHICLE ADDITION TO FLEET $ 29,400 GENERAL FUND
ANICILARY EQUIP FOR VEHICLES $ 23,600 GENERAL FUND
MDT COMPUTERS FOR CARS $ 28,000 GENERAL FUND
MOBILE RADIOS $ 15,200 GENERAL FUND
DASH CAM VIDEO SYSTEMS (4) $ 20,000 GENERAL FUND
IT IMPROVEMENTS $ 27,000 GENERAL FUND
JAIL CELL SAFETY UPGRADE $ 8,000 GENERAL FUND
VIDEO SYSTEM UPGRADE $ 10,500 GENERAL FUND
PHONE SYSTEM UPGRADE $ 14,000 GENERAL FUND
FIRE
LADDER TRUCK LEASE $ 116,880 GENERAL FUND
PUMPER LEASE (NEW) $ 66,460 GENERAL FUND
EMS
AMBULANCE LEASE $ 21,850 GENERAL FUND
AMBULANCE LEASE $ 27,325 GENERAL FUND
AMBULANCE LEASE (NEW) $ 31,145 GENERAL FUND
HARRIS HAND HELD RADIO $ 6,800 GENERAL FUND
HARRIS UNIT RADIO $ 3,750 GENERAL FUND
TAHOE COMMAND VEHICLE $ 40,000 GENERAL FUND
PUBLIC WORKS
BOOM MOWER ATTACHMENT $ 20,500 GENERAL FUND
DIESEL FUEL TANK REPLACEMENT $ 50,000 GENERAL FUND
TRASH TOTES $ 1,950 GENERAL FUND
VEHICLE REPLACEMENT $ 21,000 GENERAL FUND
PUBLIC BUILDINGS
CHRISTMAS DECORATIONS $ 2,500 GENERAL FUND
ANIMAL SHELTER ADA COMPLIANCE $ 5,000 GENERAL FUND
PD EMER. GENERATOR ENCLOSURE $ 7,800 GENERAL FUND
PD ROOF REPAIRS $ 15,000 GENERAL FUND
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CAPITAL ITEMS PROPOSED IN 2014-15 BUDGET

DIVISION: SOURCE:
PUBLIC BUILDINGS

COUNCIL CHAMBER A/C $ 12,000 GENERAL FUND

LIBRARY A/C $ 13,500 GENERAL FUND

PUBLIC WORKS SHOP DOORS $ 5,600 GENERAL FUND
PLANNING/CODE DEPARTMENT

GOLF CART $ 9,770 GENERAL FUND
INFORMATION TECHNOLOGY

PD BOOKING COMPUTER $ 1,600 GENERAL FUND

POLICE CHIEF COMPUTER $ 1,600 GENERAL FUND

LIBRARY PUBLIC INTERNET COMPUTER $ 3,200 GENERAL FUND

IT DIRECTOR LAPTOP $ 3,000 GENERAL FUND

INCODE SERVER $ 7,000 GENERAL FUND

PARKS & REC DIRECTOR $ 1,600 GENERAL FUND

PARKS & REC PROGRAM COORD $ 1,600 GENERAL FUND

PARKS & REC LATCHKEY DIRECTOR $ 1,600 GENERAL FUND

PUBLIC WORKS FLEET $ 1,600 GENERAL FUND

PUBLIC WORKS DIRECTOR $ 1,850 GENERAL FUND

EMS COMPUTERS (2) $ 3,200 GENERAL FUND
MUNICIPAL COURT SECURITY

SECURITY CAMERAS $ 6,000 COURT SECURITY FUND
FACILITY FUND

FLOOR MACHINE $ 7,000 FACILITY FUND

MAINT SHOP SIDING $ 10,000 FACILITY FUND

INTERIOR PAINT OF CIVIC CTR $ 10,000 FACILITY FUND

RE-ROOF CIVIC CTR $ 153,000 FACILITY FUND

INTERIOR PAINT OF COMM CTR $ 8,000 FACILITY FUND

FLOOR REPAINT CIVIC CTR $ 12,000 FACILITY FUND

COURTYARD IMPROVEMENTS $ 20,000 FACILITY FUND

FURNITURE FOR NEW OFFICE $ 3,200 FACILITY FUND
AIRPORT

MATCH FOR CAPITAL IMPROVEMENT PLAN $ 380,438 AIRPORT/GENERAL FD.
BEACH

TIRES $ 8,000 BEACH

TOTE GRABBING DEVICE $ 15,000 BEACH

SHOWER REPAIRS $ 2,000 BEACH

LOADER - ADDITION TO FLEET $ 240,900 BEACH

GRADER (REPLACEMENT) $ 246,600 BEACH

TRASH TOTES $ 32,000 BEACH

SEWEED CLEANING EQUIPMENT $ 125,000 BEACH
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CAPITAL ITEMS PROPOSED IN 2014-15 BUDGET

DIVISION:

HARBOR

BOLLARDS FOR MEDIANS

PIER HANDRAILS

GOLF CART

COMPUTER

FURNITURE FOR OFFICE

CONSTRUCTION
11TH STREET

IMPACT FEES ZONE 1

GAS IMPROV. FOR HWY 361 PROJECT

RECREATIONAL DEV.
GOLF CART
ZERO TURN MOWER
LANDSCAPE TRAILER
POOL BLANKET REEL

PLAYGROUND EQUIP W/FENCE

TOWER REPAIR
SCOREBOARD AT FIELD
REPAIR FIELD FENCES

GAS FUND
PICKUP TRUCK

AUTOMATED METER READINGS

TOTAL FUND SOURCES:
GENERAL FUND
COURT SECURITY FUND
FACILITY
AIRPORT
BEACH
HARBOR
CONSTRUCTION
IMPACT FEES ZONE 1
RECREATIONAL DEV
GAS FUND

TOTAL

$ 1,000,000

$ 175,000

5,800
7,500
3,800
6,000
85,000
5,000
3,000
10,700

AP P PP PP

33,000
50,000

A

1,627,580
6,000
223,200
380,438
669,500
55,100
1,000,000
175,000
126,800
83,000

$ 4,346,618

R AP PP PP PHAPHP
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SOURCE:

HARBOR
HARBOR
HARBOR
HARBOR
HARBOR

BOND PROCEEDS

IMPACT FEES

RECREATIONAL DEV.
RECREATIONAL DEV.
RECREATIONAL DEV.
RECREATIONAL DEV.
RECREATIONAL DEV.
RECREATIONAL DEV.
RECREATIONAL DEV.
RECREATIONAL DEV.

GAS
GAS



CITY OF PORT ARANSAS
PERSONNEL SUMMARY FY 2014-15

Beach

Municipal Court

Administration

City Secretary

Finance

Parks & Recreation

Police

Fire

EMS

Airport

Public Works

Inspections

Planning

Library

Buildings

Regional Transit

Information Technology

Nature Preserve

Gas Utility Department

Harbor

FT
Salary
Fringe

1 Salary
Fringe

3 Salary
Fringe

1 Salary
Fringe

3 Salary
Fringe

9 Salary
Fringe

28 Salary
Fringe

0 Salary
Fringe

6 Salary
Fringe

0 Salary
Fringe

23 Salary
Fringe

2 Salary
Fringe

3 Salary
Fringe

4 Salary
Fringe

5 Salary
Fringe

4 Salary
Fringe

1 Salary
Fringe

1 Salary
Fringe

7 Salary
Fringe

4 Salary
Fringe

HEH PP PP P PP PP L P PH PO HH PO PP B B HhPH HH Hhe e HA
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43,000
5,729

85,371
21,716

179,138
66,228

66,394
31,673

194,919
73,771

272,492
133,152

1,385,246
576,010

66,000
18,925

613,465
262,517

23,122
2,662

905,670
445,694

95,983
39,497

138,814
61,236

154,210
70,350

121,817
64,238

100,100
63,050

47,191
19,410

32,068
17,002

303,246
133,825

154,719
77,919

48,729

107,087

245,367

98,067

268,690

405,643

1,961,256

84,925

875,982

25,785

1,351,364

135,480

200,048

224,560

186,054

163,150

66,600

49,071

437,071

232,638



Facility Fund

Sanitation

Personnel (Excluding RDC)

0 Salary
Fringe

1 Salary
Fringe

106

©« A @ &
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31,273
17,058

28,363
15,880

$ 48,331

$ 44,242

$ 7,260,140
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