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Port Aransas

City of Port Aransas

September 8, 2016
City Council

Re: FY 2017 Budget
Dear Council Members,

The final budget for fiscal year 2017 (2016-17) is included and is presented for
your review and analysis. This budget message is designed for quick and easy
reading, in order to arm Council with the information it needs to review your
management’s advice, check policy and goal alignment, and allocate resources
toward desired ends and programs. In the end, the budget is a value based
document and yearly plan, showing the priorities and intended financial actions
of the City.

Financial Emphasis
The emphasis of this year's expenditures will concentrate on the following

Council directed financial goals:

« In order to fund the growth the City is experiencing and keep up with the
demand for services the proposed tax rate in the budget has a decrease
of over $.003475 from the current tax rate, which is an increase of 8%
over the effective rate. The proposed tax rate is .272191, down from a
prior year tax rate of .275666
o This proposed tax rate would result in $39.07/year increase to a Port
Aransas home owner with a $300,000 valued home
« This budget is aimed at continuing the growth in city services that the
previous city councils have committed to.
Past General Fund growth items include:
o 2016 salary pay adjustment of 20% for commissioned police
staff
o 2016 staffing increases of 1 police officer and 1 police records
clerk
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o 2016 staffing increase of 2 public works street workers and 3
public works beach workers

o 2015 staffing increases to our EMS services to achieve two-fully
staffed ambulance crews (an addition of four full-time
employees)

o 2014 staffing increase of 2 police officers

o 2014 staffing increase of a code enforcement officer

o 2014 staffing increase for a full time latchkey/summer program
director

This vear’s growth items include:
o Increase of EMS budget for spring break, sandfest, traffic,

and busy weekend patrol

o Fully funded year of Police pay adjustment, prior year was
only six months of pay adjustment

o Funding for Library Building Expansion

o Increase of parks & rec budget for increased latchkey
operations and summer recreation programs

» There is a pay improvement to the pay scale for civilian employees of
2.5% and the pay steps of 3% will be utilized for employees that have
been employed longer than six months. This will alleviate the pay
remaining stagnant for employees that have been employed for a period
of time. Employees who have reached the maximum pay for their job
classification will also be frozen and not receive a pay increase.

e The police officer pay structure does not have a cost of living adjustment
but the new POPS (police officer pay scale) which was implemented Aprit
1% to bring our starting salary within current market range is funded for
the entire fiscal year

» Streets, drainage, and pedestrian walkways that were discussed at the

Council Goals Workshop are being presented for a bond election in

November to address these needs

Completion of the Port Street re-route project

Continued increased funding for beach maintenance and cleaning

Funding for Airport Capital Improvement plan

Improvements to the Port Aransas Nature Preserve

Harbor Improvements of converting a fixed dock to a floating dock

Improvements to playground equipment at Robert’s Point Park and an

addition of a slide at the community pool purchased with RDC funds

Format
City expenditures are grouped and organized by funds and presented in a quick
overall all-fund summary in the “Budget Summary.” This one-page summary



gives you a look at each of the fund groups the City operates and total of all
funds.

Major Highlights

General Fund
The General Fund budget is proposing to dip into reserves for a total of $298,600

for the expansion to the library building which is funded at $332,000. This
ending fund balance amount will leave us with approximately 188 days of
operating reserves, consequently, the Council policy of 6 months of reserves is
met.

Consequently, the General Fund budget is sustainable. The goal of the Council
has been to establish a reserve in the General Fund which equals to at least six
months of operations which is $4,518,175. At the beginning of the 2015-16
fiscal year, the reserves were $4,391,674 or $126,501 below the six month
reserve goal required by this budget. At the end of August 2016 this amount has
increased to $4,946,235 or $428,060 beyond the six month reserve goal. This
budget includes a full year of pay adjustments that were provided to the police
officers in the 2015-16 budget. This budget includes the seventh payment on a
ten year lease for a new fire ladder truck and the fifth year, and fourth year of
five year payments for new ambulances. There is replacement for several
vehicles within the fleet which allows us to repiace this equipment on a normal
rotation schedule (refer to page 126 for a list of these items). Some of the
beach maintenance efforts are also reflected in the General Fund as these costs
are reimbursed to the General Fund from the Beach Fund for the work performed
by various employees within the Fund, such as police, ems and fire. With the
reclassification of all other beach efforts reclassified to the beach fund as the
years progress, the reimbursement to the General Fund will dwindle as the costs
for equipment are not being funded from the General Fund anymore for heavy
equipment needs. We still have some equipment that is being utilized on the
beach that was originally purchased from the General Fund but that equipment is
being phased out due to age.

Nature Preserve

The Nature Preserve Fund continues to have costs funded out of the Hotel Motel
Special Fund to perform maintenance and operation of the preserve on a daily
basis. During the 2015-16 budget a Nature Preserve Manager position was
added. That position is fully funded this year along with a groundskeeper
position. $10,000 has been included in the budget to address pepper tree
eradication or other matters as needed.




Following is a list of improvements that are included in the Nature Preserve
budget:

o Hydrology Study at Birding Center 25,000
o Nature Preserve Bulkhead Over-wash Protection 25,000
o Paint/Repair Pavilion at Nature Preserve 7,000

o Bollards repair at Port Street 9,000

o Bollard extension SH 361 35,000
o Signage at Birding Center & Paradise Pond 30,000
o Nature Preserve Office & Visitor Center 85,000

There is approximately $265,000 remaining in this fund for continued
construction. It is unknown at this time if we will expend these funds or try to
pursue some grants is awarded thus leveraging this money to attain more
construction through these grants efforts.

Hotel Motel Fund
The Hotel Motel Tax Fund has an allocation of 3% of the hotel motel tax. The

budget includes an increase to the Port Aransas Chamber of Commerce for
$46,540. This is based on an increase in hotel/motel tax collections.

Hotel Motel Special

The Hotel Motel Special Fund has an allocation of 3.5% of hotel motel tax. The
fund continues to pay for the debt on the Nature Preserve bonds issued in 2004.
There are also transfers to the Nature Preserve for maintenance, operations and
expansion of the preserve. Aiso there are funds to convert a fixed dock in the
Marina to a floating dock.

Facility Fund

The Facility Fund continues to have .50% of the hotel motel monies allocated to
the fund this year. This fund includes monies to improve the Civic Center such
as repaint the fioor, place siding around the maintenance shop at the back of the
building, re-roof the foyer area of the center, and replace the walk in freezer.
There are funds included to paint the interior and exterior of the community
center, install a moisture barrier to the building to prevent future fioor damage
and repair the floors that have been damaged. Also monies to maintain the Civic
Center and Community Center are in this budget.

Airport Fund
There is $17,000 available in this budget for needed repairs to the terminal

building. The Airport Fund also includes the final match needed for the TXDot
improvements in 2016-17 which is $400,080. TxDot has requested that the City
move forward with the environmental study for the project in order to expedite



the process. The monies expended for this will be applied to our above
mentioned match requirement. We are just waiting on TxDot Aviation to request
the remaining portion of that match as the project moves forward. These
monies are now in the airport fund as the match was provided in previous
budgets and the remaining funds were raised by an auction for hanger lease
negotiations.

Beach Fund

The Beach Fund now receives two percent of the State Hotel Motel tax to
maintain the beaches in the City, consequently no local hotel motel tax has been
allocated to this fund. Included in this budget are all operations pertaining to
the beach. Funds are available if contract services are needed to assist us with
beach cleanup in extreme conditions such as heavy seaweed events. There are
also monies to refurbish some equipment in order to prolong the useful life
under such harsh conditions. Improvements to the trash can configuration is
also included. This fund will stili reimburse the General Fund for labor and
equipment hours spent on the beach to patrol the beach for safety and
compliance and also will reimburse for equipment hours for equipment that has
previously been purchased through the generai fund.

Harbor Fund

The Harbor Fund has monies available to repave the boat ramp area. A fixed
dock is going to be replaced with a floating dock by monies made available from
the Hotel Motel Special Fund. Maintenance monies for bulkhead repairs and
floating dock repairs are also included.

Construction Fund
The Construction Fund includes the completion of the Port Street Re-route

project.

Gas Fund
It is proposed to dip into Gas reserves for the following one time expenditures:
o installation of a 4” gas main on Avenue ] 103,000
o a 2" gas main on 9% Street 44,000
o relocating cathodic protection 2” line SH 361 18,000
o shop expansion 60,000

o Safe Harbor and La Concha system expansion 25,000

Personnel Items

The City’s personnel costs are the majority of its budget. In the 2011-12 budget
year, the City implemented a step and grade plan for the civilian employees.

We are proposing a cost of living adjustment to this pay scale of 2.5%. We will
continue to implement the pay scale and increase employees a step on their



perspective pay grade if they are not maxed out on the pay scale. There are no
additional personnel being added to the budget as stated above we have had
several additions to personnel the last few years. It is anticipated that a
detective and sergeant position will need to be added next year. There is a pay
step grade adjustment for dispatchers to get them closer to current market rate.
There is also a pay grade increase for lifeguards and beach lifeguards and a pay
grade decrease to the marlin academy workers to get them more in line with the
lifeguards.

The Tax Base, Tax Rate, and Fees

Current Tax Rate .275666

Effective Tax Rate .259167

Proposed Tax Rate .272191
This budget is built with a decrease to the total tax rate. We have taken
$150,000 of impact fee collections to help pay for the 11t Street bond thus
assisting us in keeping the tax rate lower. This budget was built with an increase
to the effective rate of 8% which represents a tax which will assist in continuing
to fund the growth the City has been experiencing. Property values increased
this coming budget year thus providing for the cut to the proposed tax rate. As
of this date, $42,689,790 worth of property is still under protest with the
appraisal district. The City’s total net taxable value is $2,078,929,639 for 2016
from the certified value of $1,855,056,822 for 2015, an increase 12%. The
property tax levy proposed in this budget includes an increase to the General
Fund of $510,950. This is a total rate of .272191 with .058402 for debt service
and the remainder of .213789 for maintenance and operations.

Thank you for your dedicated service to the City of Port Aransas.

Sincerely,

— ?‘-N
David Parsons Darla Honea
City Manager Finance Director
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PRIOR YEAR PROPERTY TAX LEVIES AND COLLECTIONS

FISCAL YEAR TAX TAX TOTAL
RATE LEVY COLLECTIONS
(NET)
2016-17 272191/ 100 $ 5,640,044 § -
2015-16 275666 / 100 $ 5,101,593 % 4,946,096
2014-15 299118 /100 $ 4,946,077 $ 4,772,833
2013-14 322615/ 100 $ 4,781,884 $ 4,637,420
2012-13 (11th st. bond) 350944 / 100 $ 4495665 $ 4,355,593
2011-12 :332023/ 100 $ 4,099,838 $ 4,439,882
2010-11 332023/ 100 3 4,020,063 $ 4,048,049
2009-10 (new bond incl) 322434 / 100 $ 4,192,510 $ 4,147,256
2008-09 276157 100 $ 3615665 $ 3,868,317
APPRAISAL ROLL VALUES FOR PORT ARANSAS
FISCAL YEAR 2016 2015 2014
GROSS VALUE 3 2,317,892,686 $ 2,076,702,342 $§  1,797,595,467
HOMESTEADCAP  § 58,881,550 §$ 58,611,160 $ 49,076,390
ADJUSTMENT
HOMESTEAD $ 68,787,502 $ 62,113,663 $ 53,658,022
OVER 65 $ 10,220,000 $ 9,568,324 $ 9,028,567
DISABILITY 560,000 $ 680,000 $ 620,000
VETERANS $ 5648395 $ 4,308,253 $ 5,268,256
HOUSE BILL 366 $ 8563 $ 8,461 $ 6,190
PPV $ 204,997 $ 204,997 $ -
AG-LOSS $ 16,887,934 $ 11,894,465 15,927,796
EXEMPT PROPERTY  § 120,453,896 $ 111,325,360 88,420,476
ESTIMATED VALUE LO $ 42,689,790 $ 39,272,978 $ 76,191,875
UNRESOLVED ARB PROTESTS
NET VALUE $ 2,078,929639 § 1,857,260,637 $  1,651,781,645
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ORDINANCE NO.2016-20

AN ORDINANCE OF THE CITY OF PORT ARANSAS, NUECES COUNTY,
TEXAS ADOPTING AND APPROVING THE BUDGET, APPENDED HERETO
AS EXHIBIT A, FOR THE FISCAL YEAR BEGINNING OCTOBER 1, 2016 AND
ENDING SEPTEMBER 30, 2017; APPROPRIATING FUNDS FOR EACH
DEPARTMENT INCLUDING THE SINKING FUND TO PAY INTEREST AND
PRINCIPAL DUE ON THE CITY’S INDEBTEDNESS; REPEALING ALL PRIOR
ORDINANCES IN CONFLICT HEREWITH; AND PROVIDING FOR AN
EFFECTIVE DATE.

WHEREAS, the Budget, appended here as Exhibit A, for Fiscal Year beginning October 1,
2016 and ending September 30, 2017 was duly presented by the City Manager and
Finance Director; and

WHEREAS, the City Council conducted a Public Hearing on Thursday, August 25, 2016
with said notice of Public Hearing were published in the Port Aransas South
Jetty, the official newspaper of the City of Port Aransas, on Thursday, August
18, 2016.

NOW, THEREFORE, BE IT ORDAINED BY THE CITY COUNCIL OF THE CITY
OF PORT ARANSAS, NUECES COUNTY, TEXAS, THAT:

Section 1. Subject to applicable provisions of State Law, the Budget for Fiscal Year beginning
October 1, 2016 and terminating September 30, 2017 as filed and submitted by the City
Manager, and adjusted by the City Council, contains estimates of resources and revenues for the
year from all of the various sources, and the projects, operations, activities and purchases
proposed to be undertaken during the year, together with the estimated costs thereof, and
estimated amounts of all other proposed expenditures, is hereby approved and adopted.

Section 2. There is hereby appropriated from the funds indicated and for purposes respectively,
such sums of money as may be required for the accomplishment of each of the projects,
operations, activities, purchases and other expenditures proposed in such budget, no to exceed for
any such purposes proposed for any department, the total of the estimated costs of the project,
operations, activities, purchases and other expenditures proposed for each department.

Section 3. That the budget, as shown in words and figures and attached hereto as Exhibit A, is
hereby approved in all respects and adopted as the City's budget for the fiscal year beginning
October 1, 2016 and ending September 30, 2017.

Section 4. If, for any reason, any section, paragraph, subdivision, clause, phrase or provision
of this ordinance shall be held invalid, it shall not affect the valid provisions of this or any other
ordinance of the City of Port Aransas, Texas to which these provisions relate,

Section 5. Publication shall be made one time in the official publication of the City of Port
Aransas, Nueces County, Texas, which publication shall contain the caption stating in
substance the purpose of this ordinance.

! D ]
Ordinance No. 2016-20 Page 1 of 2
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Section 6. This ordinance being a tax ordinance is exempt from the three reading
requirements under Article III, Section 12, of the City Charter and shall go into
effect immediately upon its passage as required by law.

PASSED, APPROVED, and ORDAINED, this the 8* day of SEPTEMBER, 2016.

CITY OF PORT ARANSAS, TEXAS

Ole 57,

Charles R. Bujan,/Mayor)

\ 2 T
"r, 1; S (\LU‘\X\ ‘\\

"umuu\\‘

ATTEST:

697,77”@ j%@&

Irma G. Parker, City Secretary

Ordinance No. 2016-20 Page 2 of 2
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ORDINANCE NO. 2016-21

AN ORDINANCE OF THE CITY OF PORT ARANSAS, NUECES COUNTY,
TEXAS FIXING AND LEVYING THE 2016 MUNICIPAL TAX RATE FOR
FISCAL YEAR BEGINNING OCTOBER 1, 2016 AND ENDING SEPTEMBER 30,
2017; LEVYING A TAX RATE OF $0.272191 PER $100.00 VALUATION,
$0.213789 FOR THE PURPOSE OF MAINTENANCE AND OPERATION, AND
$0.058402 FOR THE PAYMENT OF PRINCIPAL AND INTEREST ON DEBT OF
THE CITY; DIRECTING THE ASSESSMENT AND COLLECTION THEREOF;
REPEALING ALL PRIOR ORDINANCES IN CONFLICT HEREWITH; AND
PROVIDING FOR AN EFFECTIVE DATE.

WHEREAS, the City Council finds that the tax for the fiscal year beginning October 1, 2016
and ending September 30, 2017, hereinafter levied for current expenses of the
City and for the general improvement of the City and its property must be levied
to provide for the revenue requirements of the budget for the ensuing fiscal year;
and,

WHEREAS, the City Council further finds that the taxes for the fiscal year beginning October
1, 2016 and ending September 30, 2017, hereinafier levied therefore are
necessary to pay interest and to provide the required sinking fund on outstanding
and authorized bonds of the City issued for municipal purposes; and

WHEREAS, this rate will raise more total property taxes than last year by $521,950.00 and of
that amount $178.127.00 is tax revenue to be raised from new property added to
the Tax Roll this year.

NOW, THEREFORE, BE IT ORDAINED BY THE CITY COUNCIL OF THE CITY OF
PORT ARANSAS, NUECES COUNTY, STATE OF TEXAS

Section 1. For the cumrent expenses of the City of Port Aransas and for the general
improvement of the City and its property, there is hereby levied and ordered to be assessed
and collected for the fiscal year beginning October 1, 2016, and ending September 30, 2017,
and for each year thereafter until it be otherwise provided and ordained on all property situated
within the limits of the City of Port Aransas and not exempt from taxation by valid laws, and
ad valorem tax at the rate of $0.272191on the One Hundred ($100.00) Dollars valuation of
such property.

$0.213789  for the purposes of maintenance and operation (Generai Fund)
$0.058402  for the payment of principal and interest on debt of the City
$0.272191 TOTAL TAX RATE

Section 2. All taxes for the fiscal year beginning October 1, 2016, and ending September
30, 2017, shall be due and payable at the office of the Assessor and Collector of Taxes for the
City of Port Aransas on and after the first day of October, 2016 and if the taxes levied for
said fiscal year are not paid on or before the 31" day of January 2017, said taxes shall be
delinquent and delinquent penalty assessed.

e e ——————
Ordinance No. 2016 FY 2016-17 Tax Rate Page 1 of 2
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Section 3.  This ordinance shall be effective immediately upon final passage

Section 4. If, for any reason, any section, paragraph, subdivision, clause, phrase or provision
of this ordinance shall be held invalid, it shall not affect the valid provisions of this or any

other ordinance of the City of Port Aransas, Texas to which these provisions relate
Section 5. Publication shall be made one time in the official publication of the City of Port

Aransas, Nueces County, Texas, which publication shall contain the caption stating in

substance the purpose of this ordinance

This ordinance being a tax ordinance is exempt from the three reading
requirements under Article III, Section 12, of the City Charter and shall go into

SEPTEMBER, 2016

Section 6.
effect immediately upon its passage as required by law

PASSED, APPROVED, and ORDAINED, this the 8 day of
CITY OF PORT ARANSAS, TEXAS

““nlllu""

? PORJ;,]
.............. PZ/”‘&

-"':r z "._
=58 Jesia

",
gy
irgy; nnll“

ATTEST:

(/ Iy,
Irma G. Parker, City Secretary

Page 2 0f 2
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GENERAL FUND

ESTIMATED BEGINNING FUND BAL

OPERATING REVENUE

EXPENDITURES:

CENTRAL OPERATING
MAYOR & COUNCIL
MUNICIPAL COURT
CITY ATTORNEY
ADMINISTRATION

CITY SECRETARY
FINANCE

PARKS & RECREATION
POLICE DEPARTMENT
FIRE DEPARTMENT
EMERGENCY MEDICAL
PUBLIC WORKS
INSPECTIONS
LIBRARY

PUBLIC BUILDINGS
REGIONAL TRANSIT

PLANNING DEPARTMENT

INFORMATION TECH.

OPERATING TRANSFERS

OPERATING EXPENSES

NET AFTER EXPENSES

BUDGETED TOTAL FUND BALANCE

CHARTER RESERVE RESTRICTED FUND BALANCE

UNRESTRICTED FUND BALANCE

FISCAL YEAR 2017
FINAL BUDGET

OPERATIONS CAPITAL  TOTAL FUND BAL

4,960,000

9,670,475 14,630,475
963,925 23,000 986,925
42,700 0 42,700
145,925 0 145,925
75,000 0 75,000
252,150 0 252,150
165,800 0 165,800
229,975 0 229,975
592,950 56,300 649,250
2,509,355 256,900 2,856,255
186,775 268,055 454,830
1,288,960 58,500 1,347,460
860,775 67,650 928,425
176,250 25,000 201,250
281,075 332,000 613,075
266,800 22,500 289,300
190,480 0 190,480
229,625 0 229 625
251,350 59,300 310,650
0 0 0
8,799,870 1,169,205 9,969,075
(298,600)
4,661,400
750,000
3,911,400
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GENERAL FUND

ESTIMATED BEGINNING FUND BAL

OPERATING REVENUE
EXPENDITURES:

CENTRAL OPERATING
MAYOR & COUNCIL
MUNICIPAL COURT
CITY ATTORNEY
ADMINISTRATION
CITY SECRETARY
FINANCE

PARKS & RECREATION
POLICE DEPARTMENT
FIRE DEPARTMENT
EMERGENCY MEDICAL
PUBLIC WORKS
INSPECTIONS
LIBRARY

PUBLIC BUILDINGS
REGIONAL TRANSIT

PLANNING DEPARTMENT

INFORMATION TECH.

OPERATING TRANSFERS

OPERATING EXPENSES

NET AFTER EXPENSES

BUDGETED TOTAL FUND BALANCE

CHARTER RESERVE RESTRICTED FUND BALANCE

UNRESTRICTED FUND BALANCE
ESTIMATED YEAR END FUND BALANCE

FISCAL YEAR 2016
FINAL BUDGET

OPERATIONS CAPITAL TOTAL FUND BAL

4,391,675

9,028,200 13,419,875
936,225 23,000 959,225
54,200 0 54,200
123,945 0 123,045
115,000 0 115,000
244,770 0 244,770
161,015 10,000 171,015
219,755 0 219,755
576,950 0 576,950
2483930 222,100 2,706,030
171,415 235465 406,880
1,172,585 75970 1,248,555
826,510 291,800 1,118,310
163,770 0 163,770
265,845 0 265,845
258,600 86,100 344,700
178,300 0 178,300
218,690 18,500 237,190
225,190 32,000 257,190
0 520,000 520,000
8,396,695 1,514,935 9,911,630
(883,430)
3,508,245
750,000
2,758,245
4,960,000
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CITY OF PORT ARRNEAS
FINAL BUDGET
AS OF: SEPTEMBER 30TH, 2016
050-GENERAL FUND

FINANCIAL SUMMARY THO YEARS ONE YEAR --------- PRIOR YEAR ==ss=c===
PRICR PRICR ACTUAL Y-T-D CURRENT YR BUDGET
ACTUAL ACTUAL BUDGET ACTUAL BUDGET DIFFERENCE

REVENUE SUMMARY

TAXES 5,475,420.66 5,6087,794.23 5,765,500.00 5,620,031.86 6,295,650,00 529,750.00
LICENSES AND PERMITS 705,756.94 678,931 .66 797,300,00 860,7608.47 873,245.00 75,945,.00
INTERGOVERNMENTAL 437,463.40 471,803.97 453,300.00 368,268.26 871,480.00 18,180.00
CHARGES FCR SERVICES 179,463.22 268,866.84 262,000,00 198,756.54 221,000.00 { 41,000.00)
FINES AND FOREITURES 319,607.65 246,188.94 265,000.00 294,709.0% 2%0,000.00 25,000.00
OTHER REVENUES 250,402.91 101,425,29 110,975.00 193,281.06 122,200.00 11,225.00
REIMBURSEMENTS 2,011,928.38 1,916,551.04 1,304,500.00 1,254,717.%10 1,396,900.00 12,400.00
ttd  TOTAL REVENUES wea 9,380,043.16 9,371,561.97 9,038,975.00 9,790,623.78 9,670,475,00 631,500.00

EXPENDITURE SUMMARY

BEACH SERVICES 63,356.85 15,371,32 0.00 2.00 0.00 0.00
CENTRAL OPERATING 1,033,225.90 1,642,066.21 $84,225.00 863,776.40 986,925.00 2,700.00
MAYOR AND COUNCIL 70,194.24 31,360,93 79,200.00 64,753.20 42,700.00 { 36,500.00)
MUNICIPAL COURT 116,618.99 113,987.08 126,745.00 124,568.91 145,925.00 19,180,00
CITY ATTORNEY 138,796.98 67,323.46 115,000.00 9,8208.50 75,000.00 { 40,000,00)
AOMINISTRATION 232,960.48 249,627.74 244,770.00 244,431.40 2%2,150.00 7.380.00
CITY BECREIARY 144,424.27 153,832.96 171,015.00 150,316.99 165,800.00 { 5,215.00)
FINANCE DEPARTMENT 258,939.03 269,775.56 221,755.00 222,616.84 229,975.00 8,220.00
PARKS & RECREATION 444,567.68 £07,07:.30 601,950.00 573,875.53 649,250.00 47,300.00
POLICE DEPARTMENT 2,186,074.50 2,342,663.19 2,600,155.00 2,450,031.79 2,856,255.00 248,100.00
FIRE DEPARTHENT 288,926,%6 A%6,124.57 413,190.00 378,348.88 454,830.00 41,650.00
EMERGERCY MEDICAL 729,122.70 1,108,575.56 1,268,555,00 1,259,206.65 1,347,460.00 78,905.00
PUBLIC WORKS 1,515,100.96 1,567,204.40 1,118,310.00 998,973,239 §28,425.00 { 189,885.00)
IRSPECTIORS 161,745.69 162,605.98 163,770,00 158,909.26 201,250.00 37,4080.00
LIBRARY 247,322.09 231,519.81 265,0845.00 249,399.12 613,075.00 347,230.00
PUBLIC BUILDINGS 318,176.92 353,408,.51 344,700,00 328,743.61 289,300.00 ¢ 5§5,400.00}
REGIOQHAL TRANSIT 152,138.29 156,061.46 178,300.00 149,546.59 190,480.00 12,180.00
PLANHING DEPARTMENT 180,6895.53 181,480.54 239,740.00 235,413.41 229,625.00 { 10,115.00)
IRFORMATION TECHNOLOGY 153,222.05 216,773.63 257,190.00 207,699.35 310,650.00 53,460.00
QPERATING TRANSFERS 540,200.00 305,000.00 520,000.00 0.00 0.00 t 520,000.00)
##%% TOTAL EXPENDITURES *e¢ 8,9684,009.79 10,0%1,834.25 9,922,405.00 B,738,519.90 9,969,075.00 46,670.00
re REVENUES OVER{UNDER) CXPENDITURES ++ 396,033.37 { 7%20,272.208) { 683,430.00) 52,103.88 { 298,600.00) £84,830.00
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050-GENERAL FUND

CITY OF PORT ARANEAS

FINAL BUDGET
AE OF:

SEPTEMBER 30TH, 2016

REVENUEE TRO YEARS ONE YEAR ======eee PRIOR YEAR ===== m————
PRIOR PRIOR ALCTUAL ¥Y-T-D CURRENT YR BUDGET
ACTUAL ACTUAL BUDGET ACTUAL HUDGET DIFFERENCE

TAXES
41010 Ad Valorem Taxes Collected 3,676,304.71 3,808,557.62 3,863,900.00 3,637,23¢.92 4,374,850,00 510,950.00
41011 Penalty & Intesrest 42,107.26 38,076.26 40,000.00 34,111.81 40,000.00 0.00
41012 Discounta Allowed 0.00 0.00 0.00 0.00 0.00 0.00
41015 Dalinquant Ad Valorem Taxes 30,887.54 26,267.085 40,000.00 24,615.45 40,000.00 0.00
41020 Eales Tax Revenus 1,264,620.79 1,338,823.58 1,356,000.00 1,236,896.01 1,359,800.00 3,000.00
41030 Franchise Tax 333,749.05 336,574.00 330,000.00 332,0862.02 230,000.00 0.00
41031 Towing Franchiss Feas 220.00 0.00 0.00 0,00 0.00 0.00
41035 Telacommuniciations Franchise 15,095.7¢ 15,688.89 15,000.00 16,057.26 1€,000.00 1,000,00
41036 Cable Franchise 90,134.71 102,123.97 100,000,00 115,35%.80 112,000.00 12,000.00
41037 Garbage Franchise 18,189.91 18,875.06 17,500.00 15,677.57 19,000.00 1,500.00
41038 Miscallaneous Franchise 3,222.00 2,767.00 3,500.00 3,21%.00 4,000.00 500.00

TOTAL TAXLS 5,475,420.66 §,687,794.23 5,765,900.00 5,620,031.86 6,295,650.00 52%,7150.00
LICENSES AND FERMITS
42010 Construction Permit Refunds 0.00 130,00} 0.00 0.00 0,00 0.00
42011 PBuilding Permita 507,303.28 467,909,590 475,000,00 502,019.76 400,000.00 75,000.00)
42012 Enginearing Fea Raimbursement 32,091.00 10,710.00 B,800.00 6,845.00 8,800.00 0.00
42013 Sign Permits 500,00 175.00 500.00 490.00 500,00 0.00
42014 HMisc Permits/Inapecticn Fees 5,110.00 6,445.00 5,000.00 8,640.00 5,000,00 0.00
42015 Planning Fess 12,765.00 10,395.00 12,500.00 9,010.00 12,500.00 0.00
42016 Falsa Alarm Pearmita 0.00 0.00 0.00 0.00 0.00 0.00
42020 Contracter Licanse 28,550.00 39,681.50 35,000.00 33,000.00 35,000.00 0.00
42025 Baverage & Rsstaurant Licenss 11,490.00 10,53%.50 10,500.00 13,164 .50 11,445.00 945.00
42027 Golf Cart Permit 107,947.66 133,205.76 250,000.00 279,849.21 300, 000.00 $0,000.00
42028 RV Parking Parmit 0.00 0.00 0.00 0,00 0.00 0.00
42030 Misc License 0.00 0.00 0.00 0.00 0.00 0.00
42050 Short Term Rental Ragistration 0.00 0.00 0,00 &,950.00 100,000.00 100,000.00

TOTAL LICENSES AND PERMITS 705,756.94 678,931,66 797,300.00 860,766.47 B873,245.00 75,945.00
INTERGOVERMMENTAL
43124 Department of Justica 0.00 0.00 0.00 0.00 0.00 0.00
43125 Parks & Recreation Grant 0,00 0,00 0.00 0.00 0.00 o.00
43128 GSeized Funds 0.00 0.00 0.00 0.00 0.00 .00
43129 Homeland Security Grant/CcOG 0.00 0.00 0.00 .00 0.00 0.00
43130 FEMA Grant 25,061.95 25,423.41 25,000.00 0.00 25,000,00 0.00
43132 Grants - Matching Funds 0.00 0.00 0,00 0.00 0.00 0.00
4313% Bolid Waate Grant 0.00 0.00 0.00 0.00 o.oc 0.00
43137 Btate Police Officsr Grant 1,679.61 5,651,.98 4,000.00 2,0892.61 4,000.00 0.00
43138 Library Grants 0.00 0.00 0.00 0.00 .00 0,00
43149 USDOJ BVP GRANT 728.7% 0,00 0,00 1,179.68 1,000.00 1,000.00
43150 USDOJ Jag Grant o.00 0,00 0.00 0.00 0.00 0,00
43210 Btats Ehared Beverags Tax 162,665,777 178,563.29 176,000.00 176,902.55 178,000.00 0.00
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CITY OF PORT ARANSAS
FINAL BUDGET
AS OF: SEPTEMBER 30TH, 2016
050-GENERAL FUND

REVENUES TRO YEARS ONE YEAR mmmm=s=== PRIOR YEAR =========
PFRIGR PRICR ACTUAL Y-T-D CURRENT YR BUDGET
ACTUAL ACTUAL BUDGET ACTUAL BUDGET DIFFERENCE
43250 State Allowsd Collaction Feas 0.67 0.47 0.00 0.44 0.00 a.00
43251 Election Expanse Raimbursetvant 0.00 ' 375.00 0.00 225.00 0.00 0.00
43309 Nusces County Bafaty Complax 12,778.95 14,501.93 13,000.00 15,401.47 13,000.00 0.00
43310 Nusces County Life Guards 0.00 ¢.00 0.00 0.00 0.00 Q.00
43311 Greyhound Raca Track 32.43 69.64 0.00 62.40 0.00 0.00
43312 RTA Bidewalk Conmtruction 0.00 0.00 0.00 0,00 0.00 0.00
43313 RTA - Transportation Fund 0,00 0.00 0.00 0.00 0,00 0.00
43314 RTA Street Inprovement Fund 55,660.00 57,373,00 §£58,000.00 0.00 £0,000.00 5,000.00
43315 RTA Raimburssment 178,855.27 169,025.25 178,300.00 171,604.11 190, 480.00 12,180.00
43318 Coastal Band Regional ¢. 00 0.00 0.00 0,00 .00 0.00
43326 Ewimming Pool Fass 0.00 0.00 0.00 0.00 0.00 0.00
TOTAL INTERGOVERNMENTAL 437,463.40 471,803.87 453,300.00 368,266.26 471,4860.00 18,180.00

CHARGES FOR SERVICES

4429% EHS Adjustmants ( 127.45) 0.00 0.00 g.00 0.00 0.00
44200 Emergency Medical Sarvice 165,894.67 268,068.70 245,000.00 18],141.680 200,000.00 { 45,000.00)
44301 Emergency Mad Collsction Fee 0.00 { 37,630.06) 0.00 { 7,197.54) .00 0.00
44325 Marlin Acsdemy 13,696.00 18,42%.00 17,000.00 24,812.40 21,000.00 4,000.00
44350 Falsa Alarm Calls o.o0o0 0.00 0.00 0.00 o.co 0.00

TOTAL CHARGES FOR SERVICES 179,463.22 260,966.084 262,000.00 198,756.54 223 000,00 { 41,000.00)

FINEE AND FOREITURES

45004 Court Security Fund 0.00 0,00 ¢.00 0.00 0.00 0.00
45005 Impound Fess/Animal Shaltar 3,051.00 2,395.00 3,000.00 1,9%1.00 3,000,00 .00
45006 Salzed Drug Funds 26,130.37 0.00 o.00 0.00 0.00 0.00
45007 Court Technology Fund 0.00 0.00 a.4a0 0.00 0.00 0.00
45008 Warrent Fee/Other Jurisdiction 0.00 { 50,00) 0.00 0.00 0.00 0.00
4500% Hunicipal Court Fine Refunds { 494.00) 493,00 0.00 0.00 0.00 0.00
45010 Municipal Court Fines 249,659.66 207,687.99 225,000.00 257,367.19 250,000.00 25,000,00
45025 Paperwork Charges Court 34,946.01 29,236.02 30,000.00 29,895,41 30,000.00 0.00
45030 library Fines ¢ Feas 6,313.81 6,426,93 7,000.00 5,535.49 7.000.00 0.00

TOTAL PINES AND FOREITURES 319,607,658 246,188,594 265,000.00 294,789.09 290,000,00 25,000,00

OTHER REVENURS

46100 Interest Earned 2,304.86 3,100.06 5,000.00 18,449.96 15,000.00 10,000.00
46150 Cash Over/short 0.12 54.00 0.00 26.42 0.00 0.00
46200 Camatary Plots Sold 2,300.00 2,400.00 2,500.00 2,0875.00 2,500.00 0.00
46260 Parks £ Rac Program Faes 12,B06.00 15,064.00 11,000.00 22,760.50 23,000.00 12,000.00
45300 Faciltiy Rantals 28,185.50 31,922.00 30,000,00 25,118.25 30,000.00 0.00
46301 Facility Daposit Refunds { 7,400,00) 5,275.00) 0,00 { 6,125.00) 0.00 0.00
46400 Chambar of Commerce Rent la,000.00 18,000.00 18,000,00 19,000.00 18,000.00 0.00
46600 Offica Incoms 2,591.57 1,625.88 2,700.00 1,993.48 2,700.00 0.00
46610 Lien Releaze 0.00 4,497.41 1,000,00 294.38 1,000.00 0.00
46620 Contributions 0.00 0.00 0.00 a.60 0.00 0.00
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CITY OF PORT ARANEAB
FINAL BUDGET
AS OF: EEPTEMBER 30TH, 2016
#50-GENERAL FUND
REVENUES THO YEARS ONE YEAR  ==--=---= PRIOR YEAR ---------
PRICR FRIOR ACTUAL Y-T-D CURRENT TR BUDGET
ACTUAL ACTUAL BUDGET ACTUAL BUDGET DIFFERENCE

46625 Corporata Support 0.00 ©.00 10,775.00 66,357.26 0.00 { 10,775.00)
46630 Sale of Asaets 43,276.50 22,251,17 25,000.00 39,609.00 25,000.00 0.00
46635 Drain Tile Esimbursements 0.00 0.00 0.00 2,934.30 Q.00 0.00
46640 FRaimbursemants 0.00 0.00 0.00 0.00 .00 0.00
46641 EMT Classea 0.00 0.00 0.00 0.00 0.00 0.00
46650 HMiscellanscus Income 148,263.236 7,715.69 5,000.00 950.31 5,000.00 0,00
46651 Hutritional Pregram Income 75.00 0.00 0.00 0.00 0.00 0.00

TOTAL OTHER REVENUES 250,402.91 101,425.29 110,975.00 193,291.86 122,200.00 11,225.00
REIMBURSEMENTS
47008 Facilicy Fund Reimbursemant 0.00 0.00 o.00 0.00 0.00 o.00
47010 Beach Fund Reimbursements 2,003,928.38 1,908,551.04 1,376,500.00 1,251,701.70 1,349,900.00 | 26,600.00)
47012 Tranafer/Nature Preserve 0.00 o.oo g.00 0.00 0.00 0.00
47015 Raimbyrsement - Hotel Hotel 0.00 Q.00 0.00 o.00 0.00 0.00
47020 Mirport Reimbursements 0.00 g.o00 0.00 3,016.00 0.00 0,00
47030 Harbor Fund Reimbursemants @,000.00 8,000.00 8,000.00 0.00 8,000,00 0.00
47055 Transfers fram SBanitation 0.00 a.o0 a.09 0.00 39,000.00 3%,000,00

Postage for Bills 12 750.00 9,000.00
Support for Cashier/A/P [*] 0.00 30,000,00

TOTAL REIMBURSEMENTS 2,011,%28.38 1,916,551.04 1,384,500.00 1,254,717.70 1,396, 900.00 12,400.00

*#+  TOTAL REVENUEE #4# 9,380,043.16 $,371,561.97 9,038,975,00 8,790,623.7¢ 9,670,475.00 631,500.00
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050-GENERAL FUND
BEACH SERVICES

cITY

CF PORT ARANSAS
FIMAL BUDGET
AB OF: SEPTEMBER 30TH, 2014

DEPARTHENT EXPENDITURES THO YEARS ONE YEAR  =======a- PRIOR YEAR ~=~nesuw—
PRIOR PRIOR ACTUAL ¥=-T-D CURRENT YR BUDGET
ACTUAL ACTUAL BUDGET ACTUAL BUDGET DIFFERENCE
PERSONNEL
50101 Salary 32,508.82 31,175.72 0.00 0.00 0.00 0.00
50102 FICA 2,775.39 2,854.85 0.00 0.00 0,00 0.00
50103 TMRS 0.00 711.13 0.00 0.00 0.00 0.00
50104 Workmens Compensation 1,102.31 1,334.40 0.00 0.00 0,00 0.00
$0106 Texas Workforce Commission 383.61 493.12 0.00 0.00 0. 00 0.00
50107 Overtime 3,692.01 6,142.82 0.00 0.00 0,00 0.00
TOTAL PERSONNEL 40,542.14 42,712,04 0.00 0.00 a.00 0.00
BUPPLIES & SERVICES
50202 Banitation Bupplies 15,239.07 14,594 .68 0.00 .00 0.00 0.00
50203 Baach Supplies 3,717.33 4,871.42 0.00 0.00 0.00 0.00
50204 Equipment Rental 0.00 0.00 0.00 0.00 0.00 0.00
50205 Beach Signa & Barricades 1,855.04 12,032,997 0.00 0.00 0.00 0.00
50213 Skid-o-Kan Repair 1,999.27 1,160.21 0.00 0.00 0.00 0.00
50214 Guard Stand Repairs 0.00 ¢.00 0.00 0.00 0,00 0.00
TOTAL GUPPLIES & BERVICES 22,014.71 32,659.28 0.00 0.00 0.00 0.00
CAPITAL OUTLAY
50300 Guard Stands 0.00 0.00 0.00 0.00 0.00 0.00
50301 Bkid-p-Kans 0.00 0.00 0.00 0.00 0.00 0.00
TOTAL CAPITAL OUTLAY .00 0.00 0.00 0.00 o.00 0.00
TOTAL BEACH SERVICES 63,356.85 75,371.32 0,00 0.00 0.00 0.00
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CITY OF PORT ARANBAS
FINAL BUDGET
AS OF: SEPTEMBLR 30TH, 2016
050-GENERAL FUND
CENTRAL OPERATING
DEPARTHMENT EXFENDITURES TRO YEARS ONE YEAR we====w=-== PRIOR YEAR --~+ecccecs
FRIOR PRIOR ACTUAL ¥-T-0 CURRENT YR BUDGET
ACTUAL ACTUAL BUDGET ACTUAL BUDGET DIFFERENCE
SUPPLIES & BERVICES
51201 Tax Collection/Aaseasment 66,519,685 64,897.79 70,450.00 66,257.12 74,050.00 4,400.00
Appraipal District 4 0.00 63,240.00
County Collection Contr?,705 1.50 11,587%.5%0
Rounding o 0.00 52.50
51202 Postage 21,442.70 22,003.19 22,500.00 24,045.57 22,500.00 0.00
51203 oOffice Supplies 70,391.06 89,309.47 83,000.00 B2,615,.32 €3,000.00 0.00
51204 Fuel and Oil 294,319,.92 213,676.60 133,000.00 140,868.93 130,000.00 { 3,000,00)
5$1205 Insurancea/Non-emploves 194,571.M 232,058.16 236,500.00 167,43B8.09 236,500.00 0.00
51206 Emergency Management 5,285%,40 12,628.82 13,400.00 14,166.51 14,700,00 1,300.00
Consultant [ 0.00 5,800.00
Trng/Confarances ] 0.00 900 .00
Traval Confacences Q 0.00 2,800.00
Emafg/Masa Hotification 0 0.00 4,000.00
Ride Out Kits 0 0.00 1,200.00
51207 Corpus Christi Emergency Mgmt o.o0 Q.00 0.00 0.00 0,00 0.00
51208 Audit/Financial Services 21,425.00 18,525.00 18,7715.00 21,175.00 16,275.00 { 2,500.00)
Total Contract [1] 0.00 18,775.00
RDC Portion 0 0.00 ( 1,000.00)
Gas Portion 1] 0.00 t 1,000.00)
Harbor Portion 0 0.00 ( 1,000.00}
Hotal Motel Portion o 0,00 { 1,000.00)
Bsach Portion o 0.00 t 1,000.00}
SEC COptinuint Disclosu 0 0.00 2,500.00
51209 Planning & Grant Development 0.00 0,00 0.00 { 25.00) 0.00 0,00
51210 Banking & CC Processing 10,029.70 13,201.18 13,000.00 14,881.23 15,000.00 2,000.00
51212 Vehicle Repair 0.00 0.00 0.00 0.00 500.00 500,00
$1213 Miscellansous 313.7% 28.12 1,000.00 306,77 0.00 { 1,000.00)
51215 Uniforms 24,039.75 30,216,.19 19,000.00 24,262.16 22,000.00 3,000,00
51216 Physicala 8,984.10 10,862.53 10,000.00 3,711.90 10,000.00 0.00
5121% HNutritional Program/Meals 50.00 0.00 0.00 25.00 0.00 0.00
51221 Elsctric 203,001.19 203,121.82 205,000.00 179,376.29 205,000.00 0.00
51222 Telesphona 76,340.55 97,726.71 95,600.00 94,210,91 9%,600,00 0,00
£1224 NCWD#) 19,435.52 19,955,186 25,000.00 21,076.20 23,000.00 i 2,000.00)
51225 Rastroom Rantal & Barvice 0,00 0.00 0.00 296.57 0,00 0.00
51226 Irrigation/Point Park 0.00 0.00 o.00 0.00 0,00 0.00
51230 Business Travel 14,975.70 30,963,99 15,000.00 3,087.83 15, 600,00 0,00
TOTAL SUPPLIES & BERVICES 1,032,805.50 1,059,174.73 $61,225.00 863,776.40 963,925,00 2,700,00
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CITY OF PORT ARANBAS
FINAL BUDGET
AS OF: SEPTEMEBER 30TH, 2016
050-GENERAL FUND
CRENTRAL OPERATING
DEPARTMENT EXPENDITURES THO YEARS ONE YEAR  ======== = PRIOR YEAR --—---=—-
PRIOR PRIOR ACTUAL Y-T-D CURRENT ¥R BUDGET
ACTUAL ACTUAL BUDGET ACTUAL BUDGET DIFFERENCE
CAPITAL OUTLAY
51310 Machinery & Equipmant 0.00 5,917.08 23,000.00 0.00 23,000,00 0.00
Phone Syatenm for City H 0.00 23,000.00
51320 Buildings & Structures 420,00 576,974.40 0.00 0.00 0.00 0.00
51330 Furniture & Fixtures g.00 0.00 c.00 0.00 0.00 0.00
TOTAL CAPITAL QUTLAY 420.00 $82,881.48 23,000.00 0.00 23,000.00 0.00
TOTAL CENTRAL OPERATING 1,033,225.90 1,642,066.21 984 ,225,00 963,776.40 986,925.00 2,7100,.00
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CITY OF FPORT ARANSAS
FINAL BUDGET
AS OF: SEPTEMBER 30TH, 2016
050-GENERAL FUND
MAYOR AND COUNCIL

DEPARTMENT EXPENDITURES TRO YEARS ONE YEAR  ========= PRIOR YEAR =-=ssccc-
FRIOR PRICR ACTUAL ¥=T-D CURRENT YR BUDGET
ACTUAL ACTUAL BUDGET ACTUAL BUDGET DIFFERENCE

SUPFLIES & BERVICES

$2201 Duas & Membarships 1,370.00 1,370.00 1,500.00 1,370.00 1,500,00 0,00
52203 Land Laass Agresmants 11,700.00 11,000.00 11,700.00 12,200.00 12,200.00 500,00
Charlies Pasture Pier 0 0.00 1,700,00
GLO Surface Laase o 0.00 5,500,00
Cosstal Bond Bays & Est o 0.00 5,000.00
§2205 Emergency Mgmt Consulting 0.00 0.00 0.00 o.o0 0.00 ¢.00
52206 Administrative Applicants 0.00 0,00 .00 o.oe 0.00 0.00
52210 Equipmant 0.00 0.00 o.00 0.00 .00 0.00
52211 Profesasional Sarvices 57,124.24 18,9%90.93 66,000.00 51,193.28 29,000,00 { 37,000.00)
CHG & Aamoc, 12 2,107.49 26,249.08
CHG & Asaoc., Reimb 0 0.00 2,500.00
Contingency & Rounding 0 0.00 250.12
32250 Legal Ssttlementa 0.00 0.00 0,00 0.00 0.00 0.00
TOTAL SUPPLIES & BERVICES 70,154.24 31,360,593 79,200,00 64,753.28 42,700.00 t 36,500.00)

CAPITAL QUTLAY

52310 Equipment 0.00 0.00 0.00 ¢.00 0.00 0.00
52350 Tachnology 0.co 0,00 0,00 0.0 0.00 0,00

TOTAL CAPITAL OUTLAY 0.00 0,00 a.00 0.00 0.00 0.00
TOTAL MAYOR AND COUNCIL 70,194.24 31,360.93 79,200.00 64,753,28 42,700.00 { 36, 500.00)
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CITY OF PORT ARANSAS
FINAL BUDGET
A8 OF: SEPTEMBER 30TH, 2016
050~-GENERAL FUND
HIMICIPAL COURT
DEPARTMENT EXPENDITURES THO YEARS ONE YEAR ----- ~=== FRIOR YEAR -===n=r-n
PRICR PRIOR ACTUAL ¥-T-0 CURRENT YR BUDGET
ACTUAL ACTUAL BUDGET ACTUAL BUDGET DIFFERENCE

FEREONNEL
53101 Salaries-City Court 56,286.72 52,390.55 55,495.00 55,053.28 65,475.00 9,9680.00
53102 FICA-City Court 6,588.79 6,216,17 €,970.00 6,636.08 B,000.00 1,030,00
53103 TMRS-City Court 5,225.77 4,809.95 7,330.00 6,536.93 8,300,00 970.00
531084 Workers Comp-City Court 275.16 284,88 3z20.00 230.32 375.00 55,00
53105 Health Insuranca-City Court a,016.43 9,277,69 9,750.00 9,5814.79 %,750.00 0,00
53106 Texas Workforce Commission €63.47 192.%8 60.00 493.74 525.00 465,00
53107 Overtime 1,947.65 1,574,712 3,000.00 2,321.80 2,000.00 0.00
53108 lagal Fees/Municipal Judge 30,163.20 30,990.40 32,620.00 32,491.20 36,200.00 3,580.00

TOTAL PERSONNEL 110,071.19 105,737.34 115,545.00 113,278.14 131,625.00 16,080.00
SUPPLIES & BERVICES
53201 Court Supplias 1,487,90 1,623.39 3,600.00 3,539.63 3,500.00 100.00}
3204 Duae & Subscripticnas 1,208.50 1,106.00 1,100.00 1,716.50 1,800.00 700.00
53205 Certification & Training 181.40 584.35 1,000.00 610.64 1,500.00 500.00
53206 Warrant Fees 3,660.00 4,976.00 5,500.00 5,424.00 7,500.00 2,000.00
§3220 Minor Tools & Equipmant 9,00 Q.00 0.00 0.00 a.00 0.00
$3230 Furniture & Fixtures .00 0.00 0.00 0.00 0.00 0.00

TOTAL SUPPLIES & SERVICES 6,547.80 8,249. 14 11,200,00 11,290.77 14,300.00 3,100,00
CAPITAL OUTLAY
53301 Office Equipment 0.00 0.00 0.00 0.00 0.00 0.00
53306 Office Furniture 0.00 0.00 0,00 0.00 0.00 0,00

TOTAL CAPITAL OUTLAY .00 0.00 0.00 .00 0.00 Q.00
TOTAL MUNICIFAL COURT 116,610.5%% 112,987.08 126,745.00 124,568,91 145,925.00 19,1B0.00
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CITY OF PORT ARANBAS
FIMAL BUDGET
AS QF: SEPTEMBER 3J0TH, 2016
050-CENERAL FUND
CITY ATTORHEY

DEPARTHENT EXPEKDITURES TRO YEARS ONE YEAR  ==ww===== PRIOR YEAR ===-m==n -
PRIOR PRIOR ACTUAL Y-T-D CURRERT YR BUDGET
ACTUAL ACTUAL BUDGET ACTUAL BUDGET DIFFERENCE

SUPPLIES & SERVICES

54200 Legal Faes 138,796.98 67,323.46 115,000.00 69,828.50 75,000.00 ¢ 40,000.00)
54201 Lagal Publications 0.00 0.00 0.00 0.00 0.00 0.00
§4210 Professional Servicas 0.00 0.00 0.00 0.00 0.00 0.00

TOTAL SUPPLIES & BERVICES 136, 794.98 67,323.46 115,000.00 69,828,50 75,000.00 t 40,000.00)
TOTAL CITY ATTORNLY 138,796.98 67,323.46 115,000.00 69,828.50 75,000.00 { 40,000.00}
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CITY OF PORT ARANSAS ]
FINAL BUDGET
AS OF: SEPTEMBER 30TH, 2016
050-GINERAL FUND

ADMINISTRATION
DEPARTHENT EXFENDITURES TWO YEARS ONE YEAR o === PRIOR YEAR ====m=s=e
FRICR PRIOR ACTUAL Y-T-D CURRENT YR BUDGET
ACTUAL ACTUAL BUDGET ACTUAL BUDGET DIFFERENCE
PERSONNEL
55101 Salaries-Administration 170,119.32 160,607.33 175,975,.00 170,742.51 182,325.00 6,350.00
85102 FICA-Administration 12,695.01 13,432.95 13,575.00 13,844,086 14,075.00 500.00
55103 THRS 20,477.63 22,916.00 22,240.00 20,933.41 22,275.00 35.00
5104 ¥Workars Comp 568.42 593.64 £30.00 458.59 650,00 20.00
55105 Health Insurance 23,620.84 28,870.81 28,540.00 27,882.02 28,350.00 10.00
$5106 Taxas Workforcs Commission 621.00 234.00 60.00 §13.00 525.00 465,00
55107 Ovgrtime 1,404.46 572.239 1,500.00 1,200.01 1,500.00 0.00
TOTAL PERSONNEL 229,507.48 247,307.12 242,520.00 243,574,.40 249,900,00 7,380.00
SUPPLIES & SERVICES
55200 Equipment 0.00 a.00 0.00 0.00 0.00 0,00
55201 Books & Subscriptions 0.00 o.00 750.00 o.00 750.00 0.00
55202 Plans & Grants Deavalopmant 0.00 o.co Q.00 0.c0 0.00 0,00
55203 Car Allcwancs 0.00 0.00 0. 00 0.00 0.00 0.00
55204 Dues & Mambarshipa B36,00 a&60.00 1,000.00 a37.00 1,000.00 0.00
55205 Computer Firewall Malntanancs 0,00 0.60 0.00 0,00 0.00 0,00
55206 Wabsite o.00 0,00 0.00 0.00 0.00 0,00
$5230 Furniture & Fixturea 0.00 3689.98 500.00 0,00 500.00 0.00
TOTAL BUPPLIES & SERVICES 836.00 1,249.96 2,250.00 857,00 2,250.00 0.00
CAPITAL OUTLAY
§5300 Furniturs & Fixturas 2,617.00 1,070,680 0.00 0.00 0.00 0,00
TOTAL CAPITAL OUTLAY 2,617.00 1,070.68 0.00 Q.00 0.00 0.00
TOTAL ADMINISTRATION 232,960.48 24%9,627.78 244,770.00 244,431.40 252,150.00 7,380.00
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CITY OF PORT ARANBAB
FINAL BUDGET
AS OF: BEPTEMBER 30TH, 2016
050-GENERAL FUND
CITY SECRETARY
DEPARTMENT EXPENDITURES TWC YEARS ONE YEAR & =====acce PRIOR YEAR ===~=ssa--
PRIOR FHIOR ACTUAL ¥=-T=0 CURRENT YR BUDGET
ACTUAL ACTUAL BUDGET ACTUAL BUDGET DIFFERENCE
FERBONNEL
56101 Salaries-City Secretary 64,697.66 66,641.52 €9,720.00 68,917.12 71,450.00 1,730.00
56102 FICA-City Secratary 4,927,.53 5,073.41 5,335.00 5,467.45 5,475,00 140.00
56103 THMRS 7,726.70 8,421.79 8,735.00 7,956.95 8, 650,00 a85.00)
56104 Workars Comp 203.03 223.20 245,00 176.35 250,00 5.00
56105 Health Insurance 16,652.43 16,121.43 13,550.00 13,347.60 13,800.00 250.00
56106 Texas Workforce Commission 207,00 9.00 20.00 171.00 175.00 135.00
56107 Ovartima 0.00 0.00 o.o0 0.00 0.00 .00
TOTAL PERSONNEL 94,414.35 $6,490.35 97.605.00 $6,036.47 99,800.00 2,1985.00
SUPPLIES & BERVICES
56201 Cods Maintgnance 9,307.18 6,591.67 10,000.00 11,267.71 10,000,00 0.00
56202 Election Supplies 1,036.39% 775.00 4,200,00 4,070.78 4,000.00 200.00)
56203 zZlection Officials 121.68 0.00 3,600.00 5,625.50 6,000.00 2,400.00
56205 Legal Publications 9,01%.83 8,999.46 1, 600,00 11,332.65 7,600.00 ¢.00
56206 Advertising & Recruitment 5,707.37 10,245.67 7,500.00 1,965.45 5,000,00 2,500,00)
56207 Awards 21,417.81 25,764.95 2%,000,00 24,189.40 27,000.00 2,000.00
56208 Dums and Subscriptions 791.40 617.00 1,000.00 871,00 1,000.00 0.00
56209 Recertification 0.00 0.00 0.00 0.00 c.00 .00
56210 Microfilming 0.00 0.00 0.00 0.00 c.00 0.00
56211 Maintenance Agresmants 0.00 06,00 0.00 0.00 0.00 0.00
56215 Cemetery Operations 199.99 1,500.00 150.00 0,00 1,500.00 1,350.00
56218 Travel & Training 2,408.27 z,578,.26 4,060.00 2,957.95 3,900.00 160.00)
56220 Furniture & Fixtures 0.00 270,60 300.00 0.00 0.00 300.00)
56230 Contract Personnal 0.00 0.00 0.00 0.00 0.00 0.00
56295 ELlaction Expanse Reimbursemant 0.00 0.00 0.00 0.00 0.00 0.00
TOTAL SUPPLIES & SERVICES 50,009.92 57,342.61 63,410.00 62,280.52 66,000.00 2,5%90.00
CAPITAL OUTLAY
56301 Computar Equipment o.00 0.00 0.00 0.00 0.00 0.00
56302 Scannar 0.00 0.00 .00 0.00 0.00 o.00
56310 Machinary & Equipment ¢.00 ¢.00 0.00 0,00 9.00 0.00
S€320 Buildings & Structures 0.00 0.00 10,000.00 0.00 0.00 10,000.00)
§6350 Technology 0.00 0.00 0.00 0.00 0.00 0.00
TOTAL CAPITAL OUTLAY 0,00 0.00 10,600.00 0.00 0.00 10,000.00)
TOTAL CITY SECRETARY 144,424.27 153,6832.96 171,015.00 150,316.99 165,600.00 5,215.00)
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050-CENERAL FUND
FINANCE DEPARTMENT

CITY

OF PORT ARANEAS

FIMAL BUDGET

AB OF: SEPTEMEER 30TH, 2016

DEPARTHENT EXPENDITURES THO YEARS ONE YEAR ===s=e==s PRIOR YEAR ====-- -
FRICR FRIOR ACTUAL Y-T-D CURRENT YR BUDGET
ACTUAL ACTUAL BUDGET ACTUAL BUDGET DIFFERENCE

PERSONNEL
57101 Salaries-Finance 185,203,56 192,417.71 157,265.00 160,753,02 161,925.00 4,660.00
$7102 FICA-Finance 13,722.69 14,526.43 11,99%.00 12,706.68 12,500.00 505.00
57103 TMRS-Finances 22,280.35 24,600.67 19,650.00 20,617.84 19,000,00 150.00
57104 Workera Comp 578.53 645.04 555,00 400.47 575,00 20.00
57105 Health Inaurance 31,222,.84 31,686.92 27,215.00 25,044.43 29,400,00 2,185.00
57106 Texas Workforce Commiasion 621.00 27.00 15.00 513.00 52%,00 450.00
57107 Overtime 1,084.35 2,223.01 1,500.00 858,42 1,500.00 0,00

TOTAL PERSONNEL 254,793.32 266,137.50 2168,255.00 220,890,665 226,225.00 7,970,00
SUPPLIEE & BERVICES
57201 bDues & Subscriptions 459.00 334.00 500.00 354.00 750.00 250,00
57202 Certification & Training 2,241.71 2,896,98 3,000.00 1,372.18 3,000.00 0.00
57203 Main Ag ts 0.00 0.00 0.00 0.00 0.00 0.00
57230 Furniturm & Fixtures 6.00 407,00 0.00 0.00 .00 0.00

TOTAL SUPPLIES & BERVICES 2,700.71 3,637.94 3,500.00 1,726.18B 3,750.00 250.00
CAPITAL OQUTLAY
57301 Computar Equipment 0.00 0.00 0,00 0.00 .00 0.00
57302 File Cabinsts 0.00 0.00 0.00 0.00 0.00 0.00
57303 oOffice Furniture 0.00 0.00 0.00 0.00 0.00 0.00
57320 Furniture & Fixtures 1,44%, 00 0.00 0.00 0.00 0.00 0.00
57350 Technology 0.00 0.00 0,00 0.00 0.00 0.00

TOTAL CAPITAL OUTLAY 1,445.00 0,00 0.00 0.00 0.00 0.00
TOTAL FINANCE DEPARTMENT 258,939,03 269,775.56 221,785.00 222,616,84 229,975.00 08,220.00
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CITY OQF PORT ARANBAS
FINAL BUDGET
AB OF; BSEPTEMBER 30TH, 2016
050-GENERAL FUND
PARKS & RECREATION
DEFARTMERT EXPENDITURES TWO YEARS ONE YEAR & —--—=---- PRIOR YEAR ==emm==m==
PRICR FRIOR ACTUAL Y-T-D CURRENT YR BUDGET
ACTUAL ACTUAL BUDGET ACTUAL BUDGET DIFFERERCE
PERSONKEL
58101 Salarias-Parks & Recrsation 254,199,82 286,B57.64 331,940.00 319,732.47 338, 550.00 6,610.00
58102 FICA-Parks & Racrsation 19,306.01 21,952.48 25,930.00 25,355.79 26,450.00 520.00
58103 ‘TMRS-Parks & Racrsation 26,220.93 30,961.13 33,700.00 29,808.63 32,800,00 t 900.00)
58104 Workers Comp 5,026.84 6,434.52 15,110.00 13,277.86 15,150.00 40.00
58105 Health Insurancs 60,040,02 67,542.92 74,500,00 67,3089.26 74,450,00 { 50.00)
50106 Texas Workforce Commission 2,222.51 a76.40 270.00 2,100,660 2,550.00 2,280.00
58107 Overtima Parks & Rec 5,742.84 7,084.26 7,000.00 8,750.25 7,000.00 0.00
TOTAL PERSONNEL 372,758.77 421,718.35 4080,450.00 466,502.93 496,950.00 8,500.00
SUPPLIEB & SERVICEB
58201 Vehicle Repair 6,533.07 6,328.12 5,000,00 10,352.45 5,000.00 0.00
58202 PAYC Activities 687.29 6,142.99 4,000.00 3,420.76 5,000.00 1,000.00
58203 HMarlin Academy 7,568.44 7.690.06 8,000.00 5,594.70 8,000.00 0.00
58204 PAYSL 0.00 41.23 2,000.00 0.00 .00 { 2,000.00)
58205 PACT 1,500.00 1,500, 00 1,500,00 1,500.00 1,500.00 0.00
£8206 R ticnal Prog 7,376.93 14,555,597 25,000.00 24 ,656.87 20,000.00 { 5,000.00)
58207 Duss & Subscriptions 0.00 1,406.09 1,000.00 445.00 1,000.00 0.00
§6208 Travel & Training 470,70 469.24 1,000.00 1,424.49 1,000.00 0.00
58209 Art Canter 102.04 72.45 0,00 15.96 0.00 a,00
58210 Facreational Sarvices 11,715.1¢9 €,330.67 16,500.00 15,081.90 16,500.00 0.00
58211 Gardaning Suppliaes 28,215.06 24,0%58.77 37,000,00 36,531.34 26,000.00 t 9,000,00}
58212 Park Grant - Matching Funds 14.74 0.00 0.00 0.00 0.00 0.00
58214 cCultural Grant (UDSFWS 1/12) 0.00 0.00 a.00 0.00 ¢.00 0.00
58218 Buildings £ Structures 195.00 0.00 0.00 0,00 0.00 0.00
58220 Firevorks 7,153.68 7,836,61 7,.500.00 7,500.00 10,000.00 2,500.00
58228 Equipment Repaircs 0.00 0.00 0.00 ¢.00 Q.00 0.o0
58230 Furniture & Fixtures 0.00 Q.00 0.00 3%2.00 o0.00 0.00
58250 Park Master Plan 0.00 0.00 5,000.00 0.00 0.00 { 5,000.00)
59260 Paradise Pond Replanting 0.00 0.0¢ 0.00 457.13 a.00 0.00
TOTAL SUPPLIEE & SERVICES 71,592,148 76,420.20 113,500.00 107,372.60 96,000.00 { 17,500.00)
CAPITAL CUTLAY
58310 Equipmant 216.77 6,923.75 0,00 0.00 7,800.00 ‘7,800,00
Zearo Turn Mower [+] 0.00 7.800.00
58320 Building & Structures 0.00 0.00 0,00 .00 2,500.00 8,500.00
Biding for Btorgae Bldg o 0.00 8,500.00
58340 Motor Vahiclaes 0.00 o.00 0.00 0.00 40,000.00 40,000.00
4WD Trouk w/Tommy Lift L] 0,00 40,000.00
S350 Technology 0.00 0.00 0.00 0.00 0.00 0.00
TOTAL CAPITAL OUTLAY 216.77 6,923,75 0.00 0.00 56,300.00 56,300.00
TOTAL PARKS & RECREATION 444,567.68 507,071.30 601 ,950.00 573,875.53 §49,250.00 47,300.00
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050-GENERAL FUND
POLICE DEPARTMENT

CITY OF PORT ARANBAS

FIRAL BUDGET
AS OF: BSEPTEMBER 30TH, 2016

DEPARTMENT EXPENDITURES TRO YEARS ONE YEAR  —======== PRIOR YEAR =reeceww==
PRICR PRICR ACTUAL 1-T-0 CURRENT YR BUDGET
ACTUAL ACTUAL BUDGET ACTUAL BUDGET DIFFERENCE

PERSONNEL
59101 Salariss = Folice Dapt 1,151,0841.73 1,213,811.44 1,360,080.00 1,375,363.01 1,557,400,00 189,320.00
59102 FICA - Police Departmant 92,399.79 100,268 .31 123,400.00 115,751.93 131,775.00 &,375,00
59103 TMRS 147,394.51 170,030.88 202,150.00 173,748.97 208,650.00 6,500,00
59104 Workers Comp 30,297.83 32,495.28 41,200.00 30,337.49 44 ,900.00 3,700,00
59105 Hsalth Insurancas 223,040.00 240,543.¢68 306,290.00 256,409.97 288 ,500,.00 i 16,790,.00)
59106 Texas Workforce Comuission 5,727.20 1,09%.%% 560.00 5,054.39 5,130.00 4,570.00
59107 Overtime 91,056.91 137,293,083 140,000.00 143,964.12 165,000.00 25,000,00
59108 Beach Patrol 0.00 0.00 0,00 0.00 0.00 0,00

TOTAL PERSCNNEL 1,741,757.97 1,895,541.21 2,181,680,00 2,100,629.88 2,402,355.00 220,675,00
SUPPLIES & BERVICES
59201 Bpecial Supplies/Ammunition 7,745.34 24,474.46 17,500.00 16,182.77 17,000.00 { 500.00)
59202 Rquip Maintenance/Radic Repr 12,9683.23 6,252,.34 10,000.00 3,026.66 10,000.00 0.00
59203 Contract Personnel 14,090.09 22,400.03 34,700.00 35,311.63 34,700.00 0.00
59204 Cartification & Training 23,648.43 20,674.54 25,000.00 20,160.11 25,000.00 0.00
5520% Jail Oparations 2,780.62 3,246.19 3,500.00 2,996,.33 3,500.00 0.00
39206 Vehicle Repair 23,629.61 20,007.21 20,000.00 13,535.73 20,000.00 0.00
55207 Bpecial Forms 1,171.91 1,412.95 5,000.00 2,509,186 5,000.00 0.00
59208 Range Qualification/Ammo 0.00 0.00 0.00 477,72 0.00 0.00
59209 Cues & Bubscriptions 5,318,57 5,777.51 10,250.00 6,962,584 10,850.00 600.00
58210 Uniforms 14,326.35% 14,403.02 15,000.00 13,844.64 15,000.00 0.00
59211 Equipment-Vehicle 485.74 2,967.00 €,000.00 8,221.11 5,000.00 { 3,000.00)
39212 Equipment - Non Veshicle 2,639.03 6,813.93 5,000.00 295,99 5,000.00 o.o0
59213 A/C Training 0.00 0.00 0.00 0.00 0.00 0.00
59214 Animal Control Supplies 2,241.22 4,714.24 5,000.00 3,995.85 5,000,00 .00
59215 Emaerg Momt/CBAN Hetwork 5,092.00 0.00 0.00 0.00 0.00 0.00
59216 Software Maintenancs &.00 0.00 0.00 0.00 0.00 0.00
$9218 Crime Prevention 2,444.94 3,428.56 £,250,00 1,564.86 4,250.00 0,00
§921% Folice Radio Contract 19,188.00 19,188.00 18,200.00 10,659.60 19,200.00 0.00
59220 Bpecial Investigations 4,354.92 6,294.46 13,000,00 11,704.61 13,000.00 [ 9]
59225 K-9 Bupplies 0.00 0.00 0.00 .00 0.00 0.00
59230 Furniture & Fixtures 1,514.45 4,566,008 4,500,00 3,284.74 4,500.00 0.00
59290 Priscner Food Reimbursemant { 120.95) 199.49) 0.00 33,89) 0.00 0.00
59299 Donated - Cheniere Funds 0.00 0.00 4,475.00 4,472.42 G.00 { 4,475,00)

TOTAL SUPPLIES & SERVICES 143,542.32 167,542,03 204,375.00 1€0,072.60 197,000.00 { 7.315,00)
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CITY OF PORT ARAN3AS
FINAL BUDGET
AS OF: BSEPTEMBER 20TH, 2016
050-GENERAL FUND
POLICE DEPARTMENT
DEPARTHMENT EXPENDITURES TWO YEARS ONE YEAR  ~=w-~=r-+~ PRIOR YEAR =========
PRICR PRIGR ACTURL Y-T-D CURRENT YR BUBGET
ACTUAL ACTUAL BURGET ACTUAL BUDGET DIFFERENCE
CAPITAL QUTLAY
58300 Coamminications 14,740.00 0.00 2,500,00 0.00 30,000.00 27,500.00
10 Handhelds 10 3,000.00 30,000.00
58310 Hachinery & Equipment 199,150.36 116,224.66 64,600,00 48,907.27 78,3200.00 13,700.00
Angillary Equip 3 6,000.00 18,000.00
Hobile Radic 4 4,000.00 16,000.00
HDT's 3 7,.000.00 21,000.00
Undercocat New Trucks 4 400.00 1,600.00
Graphics for Hew Trucks 4 a00.00 1,200.00
Dual Antenna Radar k] 1,500.00 4,500.00
labar for Equipmnat a 4,500.00 13,500.00
Labor for ACO Truck 1 2,500,00 2,500,00
59320 Buildings & Structures 0.00 33,071.37 37,000.00 32,906.49 5,600.00 { 31,400.00)
Task Lighting for Dispa [} 0,00 5,600,00
59330 Furniture & Fixtures 0.00 0.00 0.00 0.00 0.00 0.00
58340 Motor Vshicles 86,883,858 116,400.00 105,000.00 98,775.70 130,000.00 25,000.00
Reolace 3 Trucka 3 35,000.00 105,000.00
Raplace ACO Truck 1 25,000, 00 25,000,.00
59341 JAG Grant - ARRA 0.00 0.00 0.00 0.00 0.00 0.00
59350 Technology 0.00 13,983,92 13,000.00 73%.65 13,000,00 0.00
IT Eearvice Agreamant L] 0.00 13,000.00
TOTAL CAPITAL OUTLAY 300,774.21 279,579.95 222,100,00 181,329.31 256,900.00 34,800.00
TOTAL FOLICE DEFARTHENT 2,186,074.50 2,342,663.19 2,608,155.00 2,450,031.79 2,8586,255.00 249,100.00
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CITY OF PORT ARANSAS
FINAL BUDGET
AS OF: SEPTEMBER 30TH, 2016
050-CENERAL FUND
FIRE DEFARTMENT

DEPARTHENT EXPENDITURES THO YEARS ONE YEAR =snnscsss PRIOR YEAR -==----—-
PRIOR PRICR ACTUAL Y=-T=D CURRENT YR BUDGET
ACTUAL ACTUAL BUDGET ACTUAL BUDGET DIFFERENCE
PERSCMVEL
60101 Voluntear Firemen Pay 63,870.50 61,434.00 66,000.00 65,329.50 74,000.00 8,000.00
60102 FICA-Firs Department 4,837.79 4,724.03 5,050.00 5,304.42 5,650.00 600.00
60103 Ratirement 9,864.00 9,756.00 9,9%0.00 9,0828.00 10,000.00 50.00
60104 Workara Comp 2.517.11 2,792.20 3,265.00 2,463.84 3,650.00 3B5.00
60106 Taxam Workforce Commission 723.22 729.43 800,00 710.26 500.00 { 300.00)
60107 Overtima 0.00 o.00 0.00 0.00 0.00 0.00
TOTAL PEREQNNEL B1,812.92 79,.435.74 85,065.00 B3,636.02 $3,800,00 e,735.00

BUPPLIES & SERVICES

60201 Tirces 101.16 860,00 3,600.00 0.00 3,600.00 0.00
60202 Communication Rapairs 2,617.00 5,606.43 6,110.00 2,634,00 7,750.00 1,640.00
60203 Equipment Repair 16,0813.69 t1,334.42 12,470.00 8,002.01 10,350.00 t 2,120,00}
60204 Fire Training Classes 145.00 4,172.43 B,775.00 6,460,.60 8,975.00 200,00
60205 Vahicle Repair 14,351,851 22,665,.54 22,400.00 15,004.24 23,850.00 1,450,00
60206 Gpecial Tools £ Supplies 3,072.46 8,908.50 B,700.00 7,164,.45 12,750.00 4,050.00
60207 Training Matarials .00 45.40 5,800.00 146.26 5,800.00 0,00
50208 Dues & Bubscriptions 0.00 10.07 835.00 1,215,00 1,150.00 315.00
60209 Fire Supplies 3,719,.61 3,869,862 7,110.00 4,582.16 7.,450.00 340,00
60210 Fire Gear 6,449.00 4,964.00 10,550.00 5,532.26 11,300.00 750.00
60230 Fire Scena Clsanup 0,00 0,00 0.00 0.00 0.00 a.00
50299 Donatad Cheniere Funda 0.00 .00 6,300.00 6,271.68 0.00 { 6,300.00)

TOTAL SUPPLIES & SERVICES 47,329.43 58,517.41 92,650.00 57,013.46 92,875.00 325.00

CAPITAL OUTLAY

60300 Vshiclas 0,00 0.00 57,485.00 59,732.83 0.00 { 57,405.00)
60301 Laddar Truck Leasa 116,875.71 1146,875.71 116,880.00 116,875.71 116,8080.00 0.00
60307 Truck Laame Pmt 0,00 61,090.96 61,100.00 61,090.86 61,100.00 0.00
60310 Machinery & Equipment 42,908.50 40,204.75 o.o0 0.00 0.00 0.00
60312 BCBA (Airpacka) 0.00 Q.00 0.00 0.00 90,075,006 90,075.00
Upgrada SCHBA Airpacks K o 0.00 117,075.00
Purchase w/ Cheniere 20 o 0,00 { 27,000.00)
60350 Buildingm & Structures 0.00 0.00 0.00 0.00 0.00 0.00
TOTAL CAPITAL OUTLAY 15%,704.21 2108,171.42 235,465,00 237,695.40 266,055.00 32,590.00
TOTAL FIRE DEPARTMENT 288,926.56 356,124.57 413,180.00 37a,348.88 454,630.00 41,650.00
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050-GENERAL FUND
EMERGENCY MEDICAL

CITY

QF PORT ARRKAAS
FIMAL BUDGET

AS QF: SEPTEMBER 30TH, 2016

DEPARTMENT EXPENDITURES THO YEARS QOHE YEAR =e=weme== PRIOR YEAR =========
PRICR PRICR ACTUAL Y-T-D CURRENT YR BUDGET
ACTUAL ACTUAL BUDGET ACTUAL BUDGET DIFFERENCE
PERSONNEL
61101 Salaries - EMS 204,401.87 306,711.99 358,950.00 374,610,.69 383,850.00 24,900.00
61102 FPICA 30,848.81 48,004,680 57,875.00 61,939.85 €5, 000,00 7,125,000
61103 THMRS 47,072.48 77,616.27 $2,300.00 BB,597,75 99, 000,00 6,700.00
61104 Workers Comp 13,866,84 25,234.36 33,100.00 33,448.32 37,200.00 4,100,00
61105 Health Insurance 72,544.74 103,733.30 123,475.00 111,570.99 113,425.00 10,050.00)
61106 Taxas Horkforce Commission 1,285.85 351.42 720.00 2,135.36 2,250.00 1,530.00
61107 Overtime 196,377.58 323,965.25 397,600.00 409,258,71 438,400.00 40,800.00
61108 Tamporary Parsonnal 7,119.03 18,020.97 20,000.00 24,937.11 28,000.00 8,000,00
TOTAL PERSONNEL £73,517.16 903,646.36 1,004,020.00 1,106,498.79 1,167,125.00 83,10%,00
SUPPLIES & SERVICES
61201 HMaedical Equipment/Supplias 30,410.50 37,755.70 44,375.00 36,899.37 49,120.00 4,745.00
61202 Vahicla Rapair 4,733.75 €,617.56 6,550.00 8,693.48 7,500.00 950,00
61203 Vahicla Corrosion Contract £89.00 2,659.87 8,000.00 B808.18 8,000.00 0.00
61204 Communication Maintanance 4,757.94 1,886.87 7,540,00 6,276.00 11,140.00 3,600.00
61205 Tiraes 0.00 0.00 3,500.00 0.00 3,500.00 0.00
61206 Dues k Subscriptions 2,157. 74 2,404.20 2,950.00 2,023.49 3,200,00 250.00
51207 Haintenance Contracts 10,107.70 9,435.49 13,450,00 2,565.69 14,650.00 1,200.00
61208 Continuing Education €,261.24 6,902.47 15,000.00 12,214.26 16,925,00 1,925.00
61210 EM3 Medical Director 4,200.00 4,200.00 4,200,00 4,200,00 4,600.00 400.00
£123¢ Furpiture & Fixtures 2,901.26 3,524.73 3,000.00 3,233.19 3,200,00 200.00
TOTAL BUPPLIES & BERVICES 66,900.13 75,386.089 108,565, 00 76,913.66 121,835.00 13,270.00
CAPITAL QUTLAY
£1308 Ambulance 080,295.49 80,295.49 58,470.00 $8,462.57 58,500.00 30.00
2014 #333 Payment 0 0.00 31,144.280
2013 #322 Paymant 0 0.00 27,318.00
Rounding 0 0.00 37.72
61310 Equipment 8,410,00 9,430,486 17,500.00 17,331.63 0.00 17,500,00)
61340 Motor Vahiclas 0.00 39,816.36 0.00 0.00 0.00 c.00
61350 Taechnology 0,00 0.00 0.00 0.00 .00 0.00
TOTAL CAPITAL OUTLAY 88,705.49 129,542,301 75,970.00 75,794.20 58,500.00 17,470,00)
TOTAL EMERGENCY MEDICAL 729,122.78 1,108,575.56 1,268,555.00 1,259,206,.65 1,347,460.00 78,905.00
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CITY OF PORT ARANBAS
FIMAL BUDGET
AS OF: BEPTEMBER 30TH, 2016
0S0-GENERAL FUND
PUBLIC WORKS
DEPARTMENT EXPENDITURES TWO YEARS ONE YEAR memmm==e= PRIOR YEAR -========
PRICR FRIOR ACTUAL ¥-T-D CURRENT YR BUDGET
ACTUAL ACTUAL BUDGET ACTUAL BUDGET DIFFERENCE
PERSONNEL
62101 BSalaries - Operations 803,791.30 855,817.28 416,525.00 368,703.43 464,525.00 48,000.00
62102 FICA 65,500.99 70,038.45 34,550.00 30,956.60 36,700.00 2,150,00
62103 THRS 104,302.19 117,226.34 56,550.00 44,533,76 58,100.00 1,510.00
62104 Worksrs Comp 27,442.24 27,124.40 14,360.00 10,874.63 13,975.00 { 385,00)
62105 Health Insurance 215,094.18 216,991.42 133,750.00 131,873.41 142,750.00 5,000.00
62106 Texas Workforce Commission 4,794.18 527.%0 235.00 1,917.41 2,225.00 1,990,00
62107 Ovectime 67,894.82 69,720.74 25,000.00 8,314,632 15,000.00 { 10,000.00)
TOTAL PERSONNEL 1,289,699,.90 1,357,446.61 681,010, 00 5$97,313.87 733,275.00 52,265.00
BUPPLIES & SLRVICES
62201 SBupplies 27,507.33 34,265.09 30,300.00 38,828.94 30,300.00 0.00
62202 Sanitation Supplisa 0.00 0.00 0,00 0.00 0.00 0.00
62203 Equipment Rental 0.00 0.00 0.00 0.00 0.00 o0.00
62204 Chemicals € Sprays 5,962.08 14,181.86 11,200.00 13,290.95 15,260.00 4,000.00
62206 Patching Matarials 3,450.73 6,739.41 2,000.00 3,620.00 9,000.00 o.00
62207 Tires 813.92 1,627.87 4,000,00 329.62 4,000.00 0.00
622080 Ffquipment Repairs 10,101.00 9,264.73 10,000.00 $,788.01 10,000.00 o.00
62209 Vehicls Repairs 4,638.51 4,992.44 2,500,00 2,0873.92 9,500.00 0.00
62210 Ferscnal Protective Equipment 0.00 0.00 2,500.00 £690.65 2,500,00 0.00
62211 Street Light Repairs 465.00 530.00 1,500,00 4,249.76 5,000.00 3,500.00
62212 Signs 6,006.03 6,598.90 7,000.00 9,727.2% 10,000,00 3,000.00
62213 Bkid-o-can Repair 0.00 0.00 0,00 0.00 0.00 0.00
62214 Streat Sweeping Contract 8,311.40 13,008,00 20,000.00 0.00 0,00 { 20,000.00)
62215 Travel and Training 461,00 1,520,770 1,500.00 1,0085.1¢ 1,500.00 ©¢.00
62216 Sarvica Contracts 17,619.16 15,375.41 27,500.00 16,774.14 2%,500,00 0.00
62220 Minor Tools & Equipment 0,00 0.00 0.00 0.00 1,500.00 1,500.00
Fraightliners Software o 0.00 1,500.00
62230 Furniture & Fixtures 2,040.9% 1,490.02 1,500.00 0.00 1,500.00 0.00
TOTAL SUPPLIES & BERVICES €7,637.23 100,594.43 135,500.00 101,276.47 127,500.00 { 8,000,00}
CAPITAL OCUTLAY
62310 Machinery ¢ Equipment 70,870.68 71,222.00 235,6800.00 234,569.05 67,650.00 { 168,150.00)
John Daare S075E Tracts 0 0.00 20,027.00
John Deara S100E Tracto 1] 0.00 47,592.00
Rounding o 0,00 3r.00
62320 Buildings & Structurss 9,125.00 9,125.00 0.00 0,00 0.00 0.00
62330 Furniture & Fixtures 0.00 0.00 0.00 0.00 0.00 0.00
62340 Motor Vahicles 57,760.15 20,816.36 66,000.00 65,754.00 0.00 { 66,000.00}
62350 Technology 0.00 0.00 0.00 0.00 0,00 0,00
TOTAL CAPITAL QUTLAY 137,763.83 101,163.36 301,600.00 300,323.05 67,650,00 { 234,150.00)
TOTAL PUBLIC WORKS 1,515,100.96 1,567,204.40 1,118,310.00 9$98,973.39 928,425.00 ( 189,885.00)
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050~-GENERAL FUND
INBFECTIONE

cITY

OF PORT ARANSAB
FINAL BUDGET

AS OF: SEPTEMBER 30TH, 2016

DEPARTHENY EXPENDITURES TRO YEARS ONE YEAR --------- PRIOR YEAR =weww=w==
PRIOR ERIOR ACTUAL ¥-T-D CURRENT YR BUDGET
ACTUAL ACTUAL BUDGET ACTUAL BUDGET DIFFERENCE

PERSONNEL
63101 Salaries - Building Codes 90,338.28 97,920.03 102,350.00 102,192,47 108,075.00 5,725.00
63102 FICA 6,873.64 7,487.61 7,950.00 8,089.72 ,400.00 450,00
63103 TMRS 10,779.97 12,457.27 13,025.00 11,776.18 13,275.00 250.00
63104 Workers Comp 543.09 550.32 700.00 543.14 725.00 25.00
63105 Health Insurance 17,396.36 18,625.74 19,615.00 19,273.76 19,625.00 10.00
63106 Taxas Workforce Commission 410.01 32.70 60.00 351.00 350.00 290.00
63107 OQvertims 0.00 474.89 1,500.00 132.03 1,500.00 0.00

TOTAL PERSONNEL 126,341.35 137,596,.56 14%,200,00 142,360.30 151,950.00 6,750.00
BUPPLIES & BERVICES
63201 8pacial Forms 517.0S5 479.15 500.00 416.91 750.00 250.00
63202 Enginesaring Graphics 0.60 0.00 o.00 75.00 0.00 0.00
63203 Developement Raviaw 32,856.00 22,157,50 11,000.00 11,940.88 11,000.00 0.00
63204 Vehicla Repair 42.95 465.85 500.00 1,062,50 1,200.00 T00.00
63205 Duea € Subscriptions 334,56 210,94 1,520.00 1,822.67 1,600.00 8,00
63206 Travel & Training 330.00 3687.00 750.00 315.00 3,000.00 2,250.00
63207 Community Planning Outreach Q.00 0.00 750.00 15.00 750.00 0,00
63208 Filing Feas 4.00) 295.00 750.00 T1.00 500.00 250,00}
63209 GIS/CADD/GPS 0.00 0,00 0.00 0.00 0.00 0,00
63210 Auto Allowahcs 0.00 0.00 0.00 0.00 0.00 g.00
63220 Consulting/Contracting Bves. 0,00 Q.00 2,050.00 0.00 3,000.00 950,00
63230 Furhiture & Fixztures 1,327.78 1,013.98 $00.00 904,00 2,000.00 1,500.00
63240 Computer Firewall Maintenance o.00 0.00 0.00 .00 0.00 0,00
63245 Computer Networking/Hebsite 0.00 0.00 0.00 o.o00 0.00 0.00
63250 Minor Tools & Equipmant 0.00 0.00 250,00 0.00 500,00 250,00

TOTAL SUPFLIES & EERVICES 35,404.34 25,009.42 18,570.00 16,620.96 24,300,00 5,730.00
CAFITAL QUTLAY
63301 Computsr Equipment 0.00 0,00 0.00 0.00 ¢.00 0,00
63304 Office Furniture 0.00 0.00 0.00 0.00 ¢.00 0.00
63206 Camera/Video £ Digital 0.00 0.00 0.00 0.00 0.00 0.00
$3310 Machniery & Equipment 0.00 0.00 0.00 .00 0.00 .00
63330 Furniture & Fixtures 0.00 o.o0o 0.00 0.00 0.00 0.00
53340 Motor Vehicles 0.00 o.o0 0.00 0,00 25,000.00 25,000.00

REPLACE UNIT 277 (TOTAL 0 0.00 25,000.00

€3350 Technology 0.00 0.00 0.00 0.00 0,00 0,00

TOTAL CAPITAL QUTLAY o.00 0.60 0.00 0.00 25,000,00 25,000.00
TOTAL INSPLCTIUNS 161,745.69 162,605,968 163,770.00 150,9989.26 201,250.00 37,4080.00
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CITY OF PORT ARANGAS
FINAL BUGGET
AS OF: SEPTEMBER 30TH, 2016
O50-GENERAL FUND
LIBRARY
DEPARTMENT EXPENDITURES THO YEARS ONE YREAR eesmeemes PRICR YEAR =====s===
PRIOCR FRICR ACTUAL Y-T-D CURRENT YR BUDGET
ACTUAL ACTUAL BUDGET ACTUAL BUDGET DIFFERENCE
PERSONNEL
64101 Salaries - Library 145,126.41 138,974.13 150,750.00 142,697.77 160,850,00 10,100.00
64102 FICA 10,811,30 10,602,02 11,570.Q0 11,066.58 12,350.00 760,00
64103 TMRS 17,112,92 17,757.44 168,950.00 16,218.31 19,550,00 600.00
64104 Workaers Comp 446,63 499,60 575.00 570.07 600.00 25.00
64105 Health Insurance 35,310.00 35,709.48 38,910.00 34,226,423 38,925,.00 15.00
64106 Taxas Workforcs Commission 834,14 36.00 75.00 730.44 700,00 625,00
64107 Overtime 0.00 0.00 500.00 120.88 500,00 0.00
TOTAL PERSONNEL 209,641.40 203,577.67 221,330.00 205,630.48 233,475.00 12,145.00
SUPPLIES & BERVICES
64201 Special Use Suppliaes 3,742.65 2,557.20 5,050.00 4,931.20 5,525.00 475.00
64202 Library Subscriptions 4,130.20 4,3714.13 5,000,00 4,884.19 5,425.00 425.00
64203 Equipment Maintenance/Supplies 2,026.99 124.07 1,540.00 1,072.26 500.00 1,040.00)
64204 sSoftware Ranawal 4,740.00 500,00 5,42% .00 5,061.80 5,0850.00 425.00
54206 Cartification & Training ¢.00 0.00 0.00 1,287.67 1,300,.00 1,300.00
64230 Furniturae & Fixtures 6€54.00 407,00 0,00 0.00 0.00 0.00
64250 Technology 0.00 9.00 200.00 0.00 0.00 200.00)
64280 Library Bocks 22,386.84 19,975.74 27,300.00 26,531.52 29,000.00 1,700.00
TOTAL BUPPLIES & SERVICES 37,680.69 27,942.14 44,515.00 43,768,864 47,600.00 3,085.00
CAPITAL OUTLAY
64302 Computar Equipmant 0.00 0,00 0.00 0.00 0.00 0,00
64303 Furniturs 0.00 0,00 0,00 0.00 0.00 0.00
64320 Buildings & Btructures 0.00 0,00 0.00 0.00 332,000,.00 332,000,00
Library Expansicn Projs 0 G.00 332,000.00
64330 Furniture & Fixtures .00 0,00 0.00 0.00 0.00 0.00
64350 Technology 0.00 0,00 0.00 0.00 0.00 0.00
TOTAL CAPITAL CUTLAY 0.00 o0.00 .00 0.00 332,000.00 332,000.00
TOTAL LIERARY 247,322.09 231,51%.61 265,6845.00 249,399.12 613,075.00 347,230.00
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CITY OF PORT ARANSAS
FINAL BUDGET
AS OF: SEPTEMBER 30TH, 2016
}50-GENERAL FUND
PUBLIC BUILDINGS
DEPARTHMENT EXPENDITURES TRO YEARS ONE YEAR m===css= PRIOR YEAR «=--—-----
FRIOR PRIOR ACTUAL Y-T-D CURRENT YR BUDGET
ACTUAL ACTUAL BUDGET ACTURL BUDCET DIFFERENCE
FERSONNEL
66101 Salaries - Public Buildings 107,105.79 123,351. 74 100,250,00 98,997,909 106,000.00 5,750.00
66102 FICA 9,552.67 10,770.97 9,200.00 8,375.11 9,650.00 450.00
66103 TMRS 16,513.%0 18,801.81 15,075,00 13,031.38 15,275.00 200.00
66104 Workere Comp 4,000.55 4,463.76 5,210.00 4,695.02 5,450.00 240.00
66105 Health Insurance 27,918.57 36,404.94 30,075,00 20,301.66 30,075.00 0.00
66106 Texas Workforce Commission 852.05 190.71 90.00 855.00 850,00 760.00
66107 Overtime 19,845.53 25,640,57 20, 000,00 11,692.28 20,000.00 0.00
TOTAL PERSONNEL 185,06%.06 215,704.30 179,5900.00 16€,949.44 1687,300.00 7.,400.00
BUPPLIES & BERVICES
66201 Claemning Supplises 22,307.66 28,320.41 26,000.00 23,373.7% 27,000.00 1,000.00
66202 Contract Services 0.00 0.00 0,00 0.00 0.00 0.00
66202 Vshicle Maintanance 1,619.75 1,494.72 2,500.00 496.61 2,500,00 0.00
66204 Building Repairs 70,002.61 45,568,237 5g,000,00 55,248.77 50,000.00 0.00
662080 Travel & Training 0.00 0.00 6.00 0.00 0.00 0.00
66215 Computer Equipment .00 0.00 0,00 0.00 0.00 0.00
66220 Minor Tools & Equipment o.00 4,566.05 200.00 0,00 0.00 200.,00)
TOTAL SUPPLIES & SERVICES 93,530.02 79,549.55 78,700.00 79,119.17 79,500.00 80%. 00
CAPITAL CUTLAY
£6301 Tables & Trucks 0.00 .00 0.00 o.o0 0.00 0,00
66303 Christmas Decorations 1,063,62 T35.34 3,000.00 2,817.00 5,000.00 2,000.00
£6310 Machinery & Equipment 12,319.22 15,387.32 0.00 0.60 0,00 0,00
66320 BPuildings & Structures 24,995.00 37,632.00 83,100.00 79,850.00 17,500.00 ¢ 65,600.00)
Polica Roof Sth Half o o.co 17,500.00
66330 16°' Trailer 0.00 0.00 0.00 0,00 .00 0.00
66340 Hotor Vahicles 0.00 0.00 0.00 0.00 o.00 0.00
66350 Technology 0.00 0.00 0.00 0.00 0.00 0.00
66360 Parking Lots 0.00 0.00 0.00 0.00 .00 0,00
TOTAL CAPITAL OUTLAY 36,377.84 53,754.66 86,100,00 82,675.00 22,500,00 63,600.00}
TOTAL PUBLIC BUILDINGS 318,176.92 353,408.51 344,700,00 328,743.61 2089,300.00 55,400.00}
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CITY OF PORT ARANAAS
FINAL BUDGET
AS OF: SEPTEMBER 30TH, 2016
0S0-GENERAL FUND
REGIONAL TRANSIT
DEFARTMENT EXFENDITURES TWO YEARS ONE YEAR weuea———— PRIOR YEAR --==-==-=-
PRIOR FRIOR ACTUAL Y=-T-D CURRENT YR BUDGET
ACTUAL ACTUAL BIDGET ACTUAL BUDGET DIFFERERCE

PERSONNEL
67101 Salaries - RTA 85,206.80 88,858.90 101,720.00 93,407.62 112,100.00 10,380.00
67102 FICA 6,344.35 7,007,52 2,165.00 7,747.76 a,950.00 85,00
67103 THRS 10,9089.89 12,056.70 11,375.00 9,750,680 10, 950.00 425.00)
67104 Workers Comp 5,882.29 6,462,996 7,350.00 5,200.34 a,050.00 700,00
67105 Health Insurance 35,721.81 34,515.00 3a,800.00 27,646.23 30,560.00 20.00)
67106 Texas Workforce Commission 839,78 B2.51 90.00 646.63 850.00 760,00
67107 Overtime RTA 7,043.73 €,914.34 5,000.00 5,059.21 5,000.00 0.00

TOTAL PERSOMNEL 152,0209.65 155,887,93 172,200.00 149,546.59 184,4080.00 12,180,00
SUPPLIES & BERVICES
67201 Operaticnal Expenses 109.64 163.53 6,000.00 0,00 6,000.00 0.00

TOTAL SUPPLIES & SERVICES 109.64 153.53 6,000.00 .00 6,000.00 0.00
TOTAL REGIONAL TRANBIT 152,138.29 156,061.46 178,300.00 149,546.59 190,460,00 12,180.00
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CITY OF PORT ARANSAS
FIRAL BUDGET
AS OF: GEPTEMBER 30TH, 2016
050-GENERAL FUND
PLANNING DEPARTHMENT
DEPARTHENT EXPENDITURES TNO YEARS ONE YEAR =====t=== PRIOR YEAR w===me=w==
PRIOR PRIDR ACTUAL -T-b CURRENT YR BUDGET
ACTUAL ACTUAL BUDGET ACTUAL BUDGET DIFFERENCE

PERSONNEL
£3101 Salary/Planning 123,367.08 119,724.73 140,450.00 144,617.59 154,325.00 5,075.00
€9102 FICA-Planning $,155.96 8,7089.96 11,550.00 11,4482.33 12,000.00 450.00
69103 THRS-Planning 14,829 53 14,999.20 16,920.00 16,979.03 1$,000,00 80.00
69104 Workers Compensaticn 639.43 460.68 535.00 384.03 550.00 15.00
69105 Health Insurance 21,479.58 23,992.35 32,360.00 32,233.48 32,7%0.00 390.00
69106 TWC Unemploymant Tax 623.28 19.8% 75.00 513.00 500.00 425.00
69107 COvertims 0.00 94.26 2,500.00 3,131.11 2,500.00 0.00

TOTAL PERSONMEL 170,094.83 168,081.15 214,390.00 209,307.97 221,625.00 7,235.00
BUFPLIES & SERVICES
69202 Cansulting Bervices 0.00 0.00 0.00 0.00 1,500.00 1,500,00
69207 ODavelopmeant Review Supplias 556,25 429.90 1,000.00 0.00 1,000.00 0.00
65208 Travel and Training 2,280.14 4,719.49 3,300.00 5,160.44 5,000.00 1,700,00
68250 Technology 0.00 0.00 0.00 0.00 300.00 500,00

TOTAL SUFPFLIES & BERVICEB 2,036.39 5,149.39 4,300.00 5,160.44 8,000.00 3,700.00
CAPITAL OUTLAY
69301 Computer/Boftware 0.00 0.00 ©.00 0.00 0.00 0.00
69330 Furniture/Fixturss 6,647.81 0.00 0.00 0.00 0.00 0.00
69340 HMotor Vehicles 0.00 8,250.00 21,050,00 20,594%.00 0.00 t 21,050.00)
69350 Technology 1,316.50 0.00 ¢.00 0.00 0.00 0.00

TOTAL CAPITAL QUTLAY T,964.31 8,250.00 21,050.00 20,945.00 0.00 { 21,050.00}
TOTAL PLANNING DEPARTMENT 180,895.53 181,480.58 239,740.00 235,413.41 229,625.00 { 10,115.00)
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CITY OF PORT ARANSAS
FIMAL BUDCET
AS OF: SEPTEMHER 30TH, 2016
050-GENERAL FUND
INFORMATION TECHROLOGY
DEPARTHENT EXPEMNDITURES TWRO YEARS ONE YEAR ~+ae————e PRIOR YEAR ----~-re=
PRICR PRIOR ACTUAL Y=T-b CURRENT YR BUDGET
ACTUAL ACTUAL BUDGET ACTUAL BUDGET DIFFERENCE
FERBONNEL
75101 Salaries - IT 43,123,67 45,383.75 40,880.00 49,789.70 51,650.00 2,770.00
75102 FICA 3,467.99 3,7718.25 4,050.00 4,554.64 4,550,00 500.00
75103 TMRS 5,588.15 6,409.1% 6,630.00 6,776.24 ?,225,00 §95.00
75108 Workats Comp 137.02 156.72 185.00 133.02 200.00 15.00
75105 Haalth Insurance 9,044.56 9,314.90 9,780.00 9,616.38 9,800,00 20.00
75106 Taxas Workforce Commiasion 207.00 9.00 25,00 171.00 175.00 150.60
75107 Overtima 3,478.77 5,316.085 4,000.00 $,170.68 8,000,00 4,000.00
TOTAL PERSONNEL 65,043.16 70,368,66 73,550.00 80,213.66 81,600,00 a,050.00
SUPPLIES & BERVICES
75210 Softwars Licenses 0.00 0.00 2,620.00 2,376.00 o0, 60 1,920.00)
Trend Micro Antivirus 11 29.00 315.00
Go To My PC 3 125.00 375.00
Rounding [+ 0.00 5.00
75215 Boftwvars Maintanance Financa 11,284 .56 11,974.16 21,300.00 12,441.61 14,828, 06 6,775.00)
Incoda Ganeral Ledger o 0.00 3,266.00
incoda Accounts Payable [+] 0.00 2,525.00
incoda Fixed Assats o 0.00 614.00
Inocoda Paytoll o 0.00 2,575.00
Incoda Building Project o 0,00 1,175,00
Incods Accucorph Server L] 0.00 aeir.00
Inocoda Basic Network Su o 0,00 550,00
Incods Purchase Ordere ] 0.00 1,645.00
Inocde ACuCorp Servar 1] 0.00 352.00
Rounding ] 0.00 2,00
Digaster Racovery Bvcs V] 0.00 1,350.00
75216 Softwars Maintenance Pub Bfty 20,450.00 31,960.01 28,750.00 25,901.14 2%,350.00 600.00
Computer Information By 0 0.00 15,750.00
Citrix [+] 0.00 500.00
HDT'e to CIS Q 0.00 6,750.00
Active 911 o 0.00 1,150.00
IBM Vistacam o 0.00 2,400.00
ibm Server Support o o.o00 2,800.00
75217 Software Maintenance Ops 2,317.717 2,517.80 7,415.00 7.075.53 317500 4,240.00)
Iworgs o 0.00 500.00
Motar All Data 0 0.00 1,500.00
AutoCad David Bupscript 0 o.o0 §50.00
AutoCad PR Director Sub Q 0.60 625.00
75218 Software Maintenance City Bec 450,00 450.00 2,500.00 2,056, 50 2,500.00 0.00
Laserfiche 0 0.00 2,000.00
Camatery Software 0 0,00 500.00
75219 Boftware Maintenance EMS 0.00 0.00 1,135,00 0.00 0.00 1,135.00}
75220 Goftware - Plan/Code/PW/Bldg 0.00 0.00 32,540.00 29,540.00 19,600.00 12,740.00)
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CITY OF PORT ARANBAS
FINAL BUDGET
AS OF: SEPTEMEER 30TH, 2016
Q50-GENERAL FUND
INFORMATION TECHNOLOGY
DEPARTMENT EXPENDITURES TWO YEARS ONE YEAR reecswe=e PRIOR YEAR -====e=ae
PRIOR PRIOR ACTUAL ¥~T=D CURRENT YR BUDGET
ACTUAL ACTUAL BURGET ACTUAL BUDGET DIFFERENCE
Cocde Enforcemant MY Gov 12 275.00 3,300.00
GIS Mapping MY Gov 12 275.00 3,300.00
Lian Tracker 12 275.00 3,300.00
Licanse/Ragistration 12 275.00 3,300.00
Parmita/Inspeactions 12 275.00 3,300.00
Request Tracker 12 275.00 2,300.00
75230 Furniture & Fixtures 0.00 0,00 2,000.00 3,939.26 $00.00 { 1,500.00)
75240 Internet Connections 0,010.96 8,054.42 7,500.00 8,910.11 9,000.00 1,500.00
bSL City Hall 12 76.92 923,04
Animal Control 12 76.92 923.04
EMS 12 76.92 923.04
Fire Dept High Bppad In 12 22,90 274.80
Library DSL 12 76,92 923,04
Parks ¢ Rac DEL 12 76.92 923,08
Ph DBL 24 16.92 1,846.00
Public Works 12 76.92 923.04
TXbot Ferry Cams 12 16.92 923.04
Rounding/Contingency o 0.00 417.88
75245 Computar Hatworking/Website 6,659,25 9,339.31 43,380.00 4,502.28 72,400.00 29,020,00
Sonic Wall License - 2 0 0.00 &,760.00
Bonic Wall City Hall 12 170.00 2,040.00
Eonic Wall EMS 12 69.00 820,00
Sonic Wall Library 12 6%.00 828,00
Bonic Wall Parks & Rec 12 69.00 B2E,00
Sonic Wall Polica 12 69.00 8z28.00
Sonic Wall Public Works 12 69.00 828,00
Rackspace 12 118.00 1,416.00
Ensenblae Group 12 250.00 3,000,00
Upgrade to City Websits o 0.00 20,000.00
Data Cantsc Ra-Cabling [+} 0.00 3,000.00
Finimh Fibar Optic Inst o 0.00 32,000.00
Rounding o 0.00 44.00
15250 Minor Toola & Equipment 12,663.13 13,731.05 14,000.00 10,377.64 17,800.00 3,800.00
Battery Backups 0 o.00 4,500.00
Networking Tools 0 0.00 1,500.00
Msc. Paripharals 0 0.00 2,000.00
Mac Software & Camp Sup ] 0.00 3,000.00
Frintars [ 0.00 3,000.00
Cabling & Network Suppl 0 0.00 3,000.00
EMS Printer ] 0.00 300.00
Library Scannera 0 0.00 500.00
TOTAL BUPPLIES & BERVICES 62,843.67 70,026.75 163,140.00 107,124.07 169,750.00 6,610.00
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O50-GENERAL FIND
INFORMATION TECHNOLOGY

CITY

OF FPORT ARANBAS

FINAL BUDGET

AS OF: SEPTEMBER

30TH, 2016

DEPARTMENT EXPENDITURES TWO YEARS OME YEAR = --———- ~=== PRIOR YEAR --~----- -
FPRICR PRIOR ACTUAL Y-T=D CURRENT YR BUDGET
ACTUAL ACTUAL BUDGET ACTUAL BUDGET DIFFEREHCE

CAPITAL OUTLAY
75350 Technoclogy 25,335.22 68,378.22 20,500.00 20,361,862 59,300.00 38,800.00
CIE Servar & Update for 0.00 £9,300.00

75360 Dblank line 0.00 0.00 0.00 0,00 ¢.00 0.00
TOTAL CAPITAL OUTLAY 25,335.22 €@,376.22 20,500.00 20,361.62 59,300.00 3e,800.00
TOTAL INFORMATION TECHNOLOGY 153,222.0% 216,773.63 257,190.00 207,699.35 310,650.00 53,460.00
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050-GENERAL FUND
OPERATING TRANSFERS

CITY

QOF POAT ARANBAS

FINAL BUDGET

AS OF: SEPTEMBER 30TH, 2016

*t+ END OF REPORT wev

DEPARTMENT EXPENDITURES TWRC YEARS ONE YEAR  ========= FRIOR YEAR ====sscea
PRIOR PRIOR ACTUAL Y=T-D CURRENT TR BUDGET
ACTUAL ACTUAL BUDGET ACTUAL BUDGET DIFFERENCE
BUFPLIEB & BERVICES
95211 ‘tranafer to Debt Ssrvice 0.00 0.00 0.00 0.00 0.00 0.00
TOTAL BUPPLIES & SERVICES 0.oo 0.00 0.00 0.00 0.00 0.00
TRANSFERS & REIMBURSEMENT
95601 Transfer-Adrport Ffund 2468,200.00 25,000.00 0.00 0.00 0.00 0.00
95603 Tranafar-Street Maintenance Fd 300,000.00 0.00 $20,000.00 6.00 0.00 520,000.00)
95604 Transfar/Shoraline Eroision 0.00 0.00 o.o0 0.00 0.00 0.00
95606 Transfar/Land Acquisition 0.00 0.00 0.00 0.00 0,00 0.00
95608 Transfar/Beach Fund 0.00 0.00 c.00 0.00 0.00 0.00
95609 Bhoreline Property Aoquisitien 0,00 0.00 0.00 0.00 0,00 d.00
95610 Matching Funds/Stormwater Pro} 0.00 0.00 c.00 0.00 0.00 0.00
95615 Tranafsr/Conatruction Fund 0.00 280,000,00 ¢.00 0.00 .00 0.00
TOTAL TRANSFERS & REIMBURSEMENT 548,200.00 305,000.00 $20,000.00 0.00 0.00 520,000.00}
TOTAL OPERATING TRANSFERS 549,200.00 305,000.00 520,000.00 0.00 0.00 520,000.00}
t+t  TOTAL EXPENDITURER ##¢ 8,984,009.79 10,091,P34.25 9,922,405.00 8,736,519.30 9,969,075.00 46,670.00
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MUNICIPAL COURT TECHNOLOGY

FISCAL YEAR 2017
FINAL BUDGET

OPERATIONS CAPITAL TOTAL FUND BAL
ESTIMATED BEGINNING FUND BAL 6,900
OPERATING REVENUE 5,020 11,920
EXPENDITURES:
MUNICIPAL COURT 5,750 0 5,750
OPERATING EXPENSES 5,750 0 5,750
NET AFTER EXPENSES (730)
BUDGETED TOTAL FUND BALANCE 6,170

MUNICIPAL COURT TECHNOLOGY
FISCAL YEAR 2016
APPROVED BUDGET

OPERATIONS CAPITAL TOTAL FUND BAL
ESTIMATED BEGINNING FUND BAL 13,148
OPERATING REVENUE 3,020 16,168
EXPENDITURES:
MUNICIPAL COURT 6,100 9,150 15,250
OPERATING EXPENSES 6,100 9,180 15,250
NET AFTER EXPENSES (12,230)
BUDGETED TOTAL FUND BALANCE 918
ESTIMATED YEAR END FUND BALANCE 6,900
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055-COURT TECHROLOGY

cITY

OF PORT ARANSAS

FINAL BUDGET

AB OF: BSEPTEMBER 30TH, 2016

FINANCIAL SWURMMARY THO YEARS ONE YEAR  —-----— ~= PRIOR YEAR =ww======
FRIOR PRICR ACTUAL Y-1-D CURRENT YR BUDGET

ACTUAL ACTUAL BUDGET ACTUAL BUDGET DIFFERENCE

REVENUE SUMMARY

FINES & FORFEITURES 4,292,623 3,541.80 3,000.00 5,345.78 £,000,00 2,000.00

INTEREST REVENUE 5.74 7.58 20.00 49.35 20.00 0.00

*es  TOTAL REVENUES ¥#» 4,298.37 3,649.38 2,020,00 5,395.13 5,020.00 2,000,00

EXPENDITURE SUMMARY

Municipal Court 5,867.58 2,975.71 15,250.00 12,633.77 5,750.00 $,500,00)

*#% TOTAL EXPENDITURES +++ 8,967.58 2,975.71 15,250.00 12,633.77 5,750.00 9,500,00)

#+ REVENUES OVER(UNDER} EXPENDITURES #%{ 1,669.21) 672,67 {  12,230.00) ¢ 7,238.64) ( 730.00) 11,500.00
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CITY OF PORT ARANSAS
FINAL BUDGET
AS OF: SEPTEMBER 30TH, 2016
055-COURT TECHNOLOGY
REVENUES THO YEARS ONE YEAR  -------—e PRICR YEAR rr=======
FRIOR FRIOR ACTUAL Y-T+D CURRENT YR BUDGET
ACTUAL ACTUAL BUDGET ACTUAL BUDGET DIFFERENCE
FINES & FORFEITURES
45010 HMuncipal Court Fines 4,292.63 3,641.80 3,000.00 5,345.78 5,000.00 2,000.00
TOTAL FINES & FORFEITURES 4,292.63 3,641.80 3,000.00 5,345.78 5,000,00 2,000.00
INTEREST REVENUE
46100 Intarest Earnad 5. 74 7.58 20.00 49.35 20,00 0.00
TOTAL INTEREBT REVENUE 5.74 7.58 20.00 49.35 20.00 0.00
*#4  TOTAL REVEMNUES ses 4,298, 37 3,649.38 3,020,00 5,395.13 5,020.00 2,000,00
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CITY OF ©PORT ARANSAS
FINAL BUDGET
A8 OF: SEPTEMEER 10TH, 2016
0S5-COURT TECHMOLOGY
Hunicipal Court
DEFARTHENT EXPENDITURES TRO YEARS ONE YEAR -------—- PRIOR YEAR ---nwne=s
PRIOR FRIOR ACTUAL Y=-T-D CURRENT YR BUDGET
ACTUAL ACTUAL BUDGET ACTUAL BUDGET DIFFERENCE
BUPPLIES & BERVICES
53201 Technology Supplies 262.11 60.55 500.00 518.00 1,000.00 500.00
53206 Training 0.00 0.00 0.00 0.00 o.00 0.00
53207 Computer Boftwars Maintenance 2,126.87 2,232.85 ¢,000.00 2,344.49 4,000.00 0.00
Basic Network Bupport [} 0.00 549.48
Court Case Management 0 0.00 1,678.68
AcuCorp AcuSarver a 0,00 233.58
Disaster Racovery Sarvi 0 0.00 1,500,00
Rounding o 0,00 36.28
53245 Computar Networking 731.24 £62.31 1,600.00 731.20 750.00 { 850,00}
Cantury Link DSL 12 61,00 732.00
Bonie Wall in May 2017 o 0,00 18.00
TOTAL SUPPLIES & BERVICES 3,120.02 2,975.71 6,100.00 3,593.M 5,750.00 { 350,00)
CAPITAL OUTLAY
53302 Computer 2,846.76 0.00 9,150.00 9,040.00 0.00 { 9,150,00)
TOTAL CAPITAL OUTLAY 2,846.76 0.00 $,150,00 9,040.00 0.00 ( $,150,00)
TOTAL Municipal Court 5,967.50 2,875.71 15,250.00 12,633,717 5,750.00 { $,500.00)
t##+ TOTAL EXPENDITUREB #++ 5,967.58 2,975.711 15,250.00 12,633,717 5,750.00 { 9,500.00)

+++ END OF REPORT ###
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MUNICIPAL COURT SECURITY

FISCAL YEAR 2017
FINAL BUDGET

OPERATIONS CAPITAL TOTAL FUND BAL
ESTIMATED BEGINNING FUND BAL 12,500
OPERATING REVENUE 3,050 15,550
EXPENDITURES:
COURT SECURITY 4,400 8.000 12,400
OPERATING EXPENSES 4,400 8,000 12,400
NET AFTER EXPENSES (9.350)
BUDGETED TOTAL FUND BALANCE 3,150

MUNICIPAL COURT SECURITY
FISCAL YEAR 2016
EINAL BUDGET

OPERATIONS CAPITAL  TOTAL FUND BAL
ESTIMATED BEGINNING FUND BAL 11,345
OPERATING REVENUE 2,310 13,655
EXPENDITURES:
COURT SECURITY 4,400 8,000 12,400
OPERATING EXPENSES 4,400 8,000 12,400
NET AFTER EXPENSES (10,090)
BUDGETED TOTAL FUND BALANCE 1,255

ESTIMATED YEAR END FUND BALANCE
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CITr OF PORT ARANSAS
TINAL BUDGET
AS OF: BSEPTEMBER 30TH, 2016
056-COURT SECURITY

FINANCIAL SUMMARY THT YEARS ONE YEAR +wu~vessear PRIOR YEAR =====a=a=
PRIOR PRICR ACTUAL ¥-1T-D CURRENT YR BUDGET
ACTUAL ACTUAL BUDGET ACTUAL BUDGET DIFFERENCE

REVENUE SUMMARY

FINES & FORFEITURES 3,305.MN 2,729.85% 2,300,.00 4,012.52 3,000.00 700.00
INTEREST REVENUE 3.29 6.51 10.00 49.37 50,00 40.00
tse  TOTAL REVENURS see 3,309.00 2,736.26 2,310.00 4,061.89 3,050.00 T740.00

EXPENDITURE SUMMARY

Municipal Court 598.28 4%9.60 12,400.00 1,378.95 12,400.00 0.00
#s¢ TOTAL EXPENDITURES *+¢ 596.28 499.60 12,400.00 1,379.95 12,400.00 0.00
*+ REVENWUEE OVER(UNDER)} EXPENDITURES ** 2,710.72 2,236.76 t 10,0%90.00) 2,681.94 { $,350.00) 740.00
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CITY OF PORT ARANSAS
FINAL BUDGET
AB OF: SEPTEMBER 30TH, 2016
056-COURT SECURITY
REVENUES TRO YEARS ONE YEAR  ====w==== PRIOR YEAR ======== -
PRIOR PRIOR ACTUAL ¥-T-D CURRENT YR BUDGET
ACTUAL ACTUAL BUDGET ACTUAL BUDGET DIFFERENCE
FINES & FURFEITURES
45010 Municipal Court Fines 3,305.71 2,729.85 2,300.00 4,012,852 3,000,00 700.00
TOTAL FINES & FORFEITURES 3,305.71 2,729.85 2,300.00 4,012.52 13,000,00 700.00
INTEREST REVENUE
46100 Interest Earned 3,29 6.51 10.00 49.37 50.00 40,00
TOTAL INTEREST REVEWUE 3.2% 6.51 10.00 49.37 50.00 40,00
#*+  TOTAL REVENUES #v¢ 3,309.00 2,736.36 2,310.00 4,061.89 3,050,00 740,00
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056-COURT SECURITY
Municipal Court

cIry

OF PORT ARANEAS
FINAL BUDGET

AS OF: BSEPTEMBER 30TH, 2016

#4¢ END OF REPGRT »s#

DEPARTMENT EXPENDITURES TWO YEARS ONE YEAR  —======-= PRIOR YEAR ==csm==c-=
PRIOR FRIOR ACTUAL Y=T-D CURRENT YR BUDGET
ACTUAL ACTUAL BUDGET ACTUAL BUDGET DIFFERENCE
PERSONNEL
53101 Salaries - City Jail 542.00 499.60 2,000.00 706.10 2,000,00 0.00
53102 FICA - COURT SECURITY G.00 0.00 150,00 0.00 150.00 0.00
53103 TMRS - COURT SECURITY 0.00 0.00 250.00 0.00 250,00 0.00
TOTAL PERSONNEL 542.00 499.60 2,400,00 T06.10 2,400,00 0.00
SUPPLIES & SERVICES
53220 Minor Tools & Equipment 56.20 0.00 2,000.00 673.85 2,000.00 0.00
TOTAL BUPPLIEB & SERVICES 56.28 0.00 2,000.00 673.85 2,000.00 0.00
CAPITAL OUTLAY
53310 Machinery ¢ Equipment 0.00 0.00 a,000.00 0,00 8,000.00 0.00
BIDEO SYSTEM UPGRADE 0,00 8,000,00
TOTAL CAPITAL OUTLAY 0.00 0.00 8,000.00 0.00 @8,000,00 0.00
TOTAL Municipal Court S5%0.28 499,60 12,400.00 1,31%.95 12,400.00 0.00
¢#*+ TOTAL EXPENDITURES *¥v 598.28 459.60 12,400.00 1,379.95 12,400.00 0.00

53



DEBT SERVICE

FISCAL YEAR 2017
FINAL BUDGET
PRINCIPAL  INTEREST TOTAL FUND BAL

ESTIMATED BEGINNING FUND BAL 170,000
OPERATING REVENUE 1,289,365 1,459,365
EXPENDITURES:
DEBT SERVICE 995,000 295,315 1,290,315
OPERATING EXPENSES 995,000 295,315 1,290,315
NET AFTER EXPENSES (950)
BUDGETED TOTAL FUND BALANCE 169,050

DEBT SERVICE

FISCAL YEAR 2016
FINAL BUDGET
PRINCIPAL  INTEREST TOTAL FUND BAL

ESTIMATED BEGINNING FUND BAL 171,374
OPERATING REVENUE 1,278,165 1,449,539
EXPENDITURES:
DEBT SERVICE 974,860 303,255 1,278,115
OPERATING EXPENSES 974,860 303,255 1,278,115
NET AFTER EXPENSES 50
BUDGETED TOTAL FUND BALANCE 171,424
ESTIMATED YEAR END FUND BALANCE 170,000
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CITY OF PORT ARANGAS
FINAL BUDGET
AS OF: SEPTEMBER 30TH, 2016
040-DEBT SERVICE FUND
FINANCIAL SUMMARY TRG YEARS ONE YEAR  ==---m--- PRICR YEAR =----=--n
PRIOR PRIOR ACTUAL ¥-T-D CURRENT YR BUDGET

ACTUAL ACTUAL BUDGET ACTUAL BUDGET DIFFERENCE
REVENUE SUMMARY
Tax Notes 1,049,417.86 1,052,083.42 1,120,115.00 1,191,827.40 1,139,115.00 11,000.00
Other Ravenus 41.90 126.93 50.00 631.76 250.00 200.00
Transfars 150,000.00 150,000.00 150, 000.00 150,000.00 150,000,00 0.00
*s+  TOTAL REVENURS #e# 1,199,459.76 1,202,210.35 1,278,165.00 1,342,459.16 1,209,365.00 11,200.00
EXPENDITURE SUMMARY
MUNICIFAL DEBT SERVICE 1,135,466.02 1,261,777.28 1,276,115.00 1,277,639.12 1,290,315.00 12,200, 00
++¢ TOTAL EXPENDITURES #+s 1,135,466.82 1,261,777.28 1,378,115.00 1,277,639.12 1,290,315.00 12,200,00
** REVENUES OVER{UNDER} EXPENDITURES ## €3,992.84 |  59,566.93) %0.00 £4, 820,04 950.00) { 1,000,00}
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CITY

040-DEBT SERVICE FUND

OF PORT ARANSAS
FINAL BUDGET

AS OF: SEPTEMEER J0TH, 2016

REVENUES THO YEARS ONE YEAR  w=s===su- PRIOR YEAR =========
PRIOR PRIOR ACTUAL ¥-T-D CURRENT YR BUDGET
ACTUAL ACTUAL BUDGET ACTUAL BUDGET DIFFERENCE
Tax Notes
41010 Ad Valorem Tax 1,030,118.53 1,034,437.10 1,128,115.00 1,174,969.87 1,139,115.00 11,000.00
41011 Penalty & Interest 11,383.22 10,349.18 0.00 10,187,30 ¢.00 0.00
41012 Discounts Allowed 0.00 g.00 0,00 0.00 0.00 0.00
41015 Delinquent Ad Valoram Taxas 7,916.11 7.297.148 .00 6,670.23 0.00 0.00
TOTAL Tax Notes 1,049,417.86 1,052,003.42 1,128,115.00 1,191,827.40 1,139,115.00 11,000.00
Othar Ravenue
46100 Intarsst Earned - Dabt Svc. 41.%0 126,93 50.00 621.76 250.00 200.00
TOTAL Othar Ravenus 41.90 126,93 5$0.00 631.76 250,00 200.00
Transfars
47205 Tranafer fr Impact Feas Zone 1 150,0060.00 150,000.00 150,000.00 150,000.00 150,000.00 0.00
TOTAL Transfers 150,000.00 150,000.00 150,000.c0 150,000,00 150,000.00 0,00
“#t TOTAL REVENUER we# 1,199,459.76 1,202,210.35 1,278,165.00 1,342,459.16 1,28%9,365.00 11,200.00
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040-DEBT SERVICE FUND

clTY

CF PORT ARANSAS
FINAL BUDGET

AS OF: BSEPTEMEBER 30TH, 2016

MUNICIPAL DEBHT SERVICE
DEPARTHENT EXPENDITURES THO YEARS CHE YEAR --rrweww= FRIOR YEAR ========s
FRIOR PRIOR ACTUAL Y-T-D CURRENT YR BUDGET
ACTUAL ACTUAL BUDGET ACTUAL BUDGET CIFFERENCE
TAX NOTES
70510 EBond Payment - 2007 175,000,000 180,000.00 1685,000.00 1&5,000.00 195,000.00 10,000.00
70511 Bond Interest Paymant - 2007 69,6080.56 62,5B80.00 55,300,00 55,250.8%9 47,700.00 7,600.00}
70512 Paying Agent Feas 800,00 800.00 1,200,00 600.00 1,200.00 0.00
70513 Continuing Disclosures 0.00 0.00 0,00 0.00 0.00 0.00
70520 Bond Payment - 2009 300,000.00 310,000.00 315,000.00 315,000.00 330,000.00 15,000.00
70521 Bond Intarest Payment = 2009 141,037.50 131,887.50 122,51%5.00 122,512.50 112,015.00 10,500,00)
70530 Bond Paymant - 2012 330,000.00 345,000.00 3£0,000.00 360,000,00 370,000.00 10,000.00
70531 Bond Intersest Payment - 2012 118,948.76 112,611,26 1D5,565.00 105,761.26 98,275,00 7,290.00)
70540 C.0. Payment 2014 0.00 $0,600.00 114,860.00 95,000,00 100,0060.00 14,860.00)
70541 C.0. Intarest Paymant 2014 0.00 28,098,52 18,675.00 30,506.47 36,125,00 17,450.00
TOTAL TAX MOTES 1,138,466,.82 1,261,771.28 1,278,115.00 1,277,639.12 1,290,315.00 12,200.00
TOTAL MINICIFAL DEBT SERVICE 1,135,466.82 1,261,777.28 1,279,115.00 1,2377,8639.12 1,290,315.00 12,200.00
*#+ TOTAL EXPENDITURES *## 1,135%,466.02 1,261,777.28 1,279,115.00 1,2%7,639,12 1,290,315.00 12,200.00

*++ END OF REPORT *we
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NATURE PRESERVE PROJECT

FISCAL YEAR 2017
FINAL BUDGET

OPERATIONS CAPITAL  TOTAL FUND BAL
ESTIMATED BEGINNING FUND BAL 274,193
OPERATING REVENUE 378,150 652,343
EXPENDITURES:
NATURE PRESERVE 161,950 216,000 377,950
OPERATING EXPENSES 161,950 216,000 377,950
NET AFTER EXPENSES 200
BUDGETED TOTAL FUND BALANCE 274,393

NATURE PRESERVE PROJECT
FISCAL YEAR 2016
FINAL BUDGET

OPERATIONS CAPITAL  TOTAL FUND BAL
ESTIMATED BEGINNING FUND BAL 274,193
OPERATING REVENUE 89,950 364,143
EXPENDITURES:
NATURE PRESERVE 81750 _ 273,000 354,750
OPERATING EXPENSES 81,750 _ 273000 354,750
NET AFTER EXPENSES (264,800)
BUDGETED TOTAL FUND BALANCE 9,393
ESTIMATED YEAR END FUND BALANCE 274,193
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CITY OF PORT ARANSAS
FINAL BUDGET
AS OF: SEPTEMEER 30TH, 2016
07S-NATURE PRESERVE PROJECT
FINANCIAL SUMMARY TWO YEARS ONE YEAR  =-=--—==- PRIOR YEAR —-—------
PRIOR PRIOR ACTUAL ¥-7-D CURRENT YR BUDGET
ACTUAL ACTUAL BUDGET AGTUAL BUDGET DIFFERENCE
REVENUE BUMMARY
Tax Notes 0.00 .00 0.00 0.00 0.00 0.00
Grants 0,00 0.00 79,000.00 82,000.00 0.00 79,000.00)
Other Revenue 83,18 16,066,089 200.00 977.76 200.00 0.00
Miscellaneous Revenus 43,958,780 57,542.20 120,075.00 78,287,72 377,950.00 257,875.00
s%s  TOTAL REVENUES ses 44, 041.96 73,609.09 159,275.60 158,265,408 378,150.00 178,875.00
EXPENDITURE SUMMARY
44,96%.97 60,542,20 171,075.00 156,356.66 156,950.00 14,125.00)
3,434,932 185.88 293,000.00 2,685.00 221,000.00 72,000.00)
0.00 0.00 0.00 0.00 0.00 0.00
0.00 0.00 0,00 0.00 0.00 0.00
¢#¢ TOTAL EXPENDITURES wes 48,402.90 €0,698.08 464,075,00 159,041.66 377,950.00 86,125.00)
#+ REVENUES GVER({UNDER) EXPENDITURES *+{ 4,360.94) 12,911.01 264,800,00} 776.18) 200.00 265,000.00

59



CITY OF PORT ARANSAS

075-HATURE PRESLRVE PROJECT

FINAL BUDGET

AS OF: GSEPTEMBER 30TH, 2016

REVENUES THO YEARS ONE YEAR =========s PRIOR YEAR +-w-==--m-
PRIOR PRIOR ACTUAL Y-T-D CURRENT YR BUDGET
ACTUAL ACTUAL BEUDGET ACTUAL BUDGET DIFFERENCE
Tax Notas
41010 Tax Notss Series 2004 0.00 0.00 6.00 0.00 0,00 0.00
TOTAL Tax Hotem 0,00 0.00 0.00 0.00 2.00 0.00
Grants
43305 TPHD-Outdoor Rec 0.00 0.00 0.00 0.00 Q.00 0.00
43306 TPWD-Trails 0.00 0.060 0,00 0.00 0.00 Q.00
43207 GlO Grant 0.00 0.00 0.00 0.00 0.00 0.00
43308 OMP 9 0.00 0.00 o.00 0.00 0.00 0.00
43309 CIAP 0.00 0.00 .00 0.00 0.00 0.00
43310 cMP & 0.00 0.00 0,00 0.00 0.o00 0.00
43311 HOMA Grant Revenus 0.00 0.00 0.00 0,00 0.00 0.00
43312 Fish and Wildlife 0.00 0.00 47,000.00 50,000.00 o.co 47,000.00)
433132 Tx AGM Forest Sevices Pepper T 0.00 0.00 7,000.00 ?,000,00 0.00 T,000.00)
43314 Coastal Bend Bays & Est. Peppe 0.00 o.00 25,000.00 25,000.00 0.00 25,000.00)
43315 Taxas Birding Grant 0.00 0.00 0.00 0.00 0.00 a.00
TOTAL Grants 0,00 0.00 79,000.00 82,000.00 0.00 79,000.00}
Other Raevenua
46100 Intarest 63.18 136,30 200.00 €677.76 200,00 0.00
46650 HMiscallaneous Income 0.00 15,930.59 0.060 300,00 o.00 0.00
TOTAL Othar Ravenua 83.18 16,066.89 200,00 977.76 200.00 0.00
Hiscallanscus Revanuse
47100 Contributions/Hature Preserve 0.00 o.00 0.00 0.00 0.00 0.00
47110 Tranafer from #H/M Special 43,958.78 57,542.20 120,075, 00 75,207.72 377,950.00 257,875,00
TOTAL Miscellansous Revenue 43,958.78 57,542.20 120,075,00 75,287.72 377,950.00 257,875.,00
+#¥ TOTAL REVENUES w##¢ 44,041.96 73,609.09 19%,275,00 158,265.48 379,150,00 178,875,00
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Q75-HATURE PRESERVE PROJECT

CITY

OF PORT ARANEAS

FINAL BUDGET

AB OF: EEPTEMBER 30TH, 2016

DEPARTHENT EXPENDITURES TWO YEARS ONE YEAR  ========= PRIOR YEAR ~===ua-sw
PRIGR PRIOR ACTUAL Y-T=-D CURRENT YR BUDGET
ACTUAL ACTUAL BUDGET ACTUAL BUDGET DIFFERENCE
PERSONNEL
50101 Salaries - Nature Preserve 25,124.50 26,755.40 52,250.00 51,746.18 82,025.00 29,775.00
50102 FICA ~ Administration 1,509.32 1,645.13 3,665.00 3,686,81 6,350.00 2,605.00
50103 THRS 2,996.22 3,379.27 €,460.00 5,576,42 10,075.00 3,615.00
50104 Workers Comp 1,015,08 1,367.64 1,390.00 1,001.16 5,050,00 3,660.00
50105 Health Insurance 8,234.95 9,237.14 12,765.00 12,787.07 19,500.00 6,735.00
50106 Texas Workforce Commiassicn 21:.78 2.00 370.00 34z.00 350,00 20.00)
50107 Overtime 0.00 9.59 €75.00 969.15 1,000,.00 325.00
TOTAL PEREONNEL 39,092,.22 42,403.17 77,575.00 76,079,779 124,350.00 46,775.00
SUPPLIES & BERVICEE
50201 Vehicle Repair 14.50 0.00 500.00 0.00 500,00 0.00
$0203 Contract Parsonnal o.00 0,00 0.00 0.00 10,000.00 10,000.00
50205 Community Programming 0,00 0.00 800.00 57.00 4,950,00 4,150.00
50200 Traval & Training 0.00 0.00 500.00 779.20 2,125.00 1,625.00
50209 Equipment 0.00 1,088.40 5,000.00 4,928.36 3,300.00 1,700.00)
50210 Raecrsational Sarvices 20.00 659.50 1,200.00 1,203.46 3,200.00 2,000.00
50211 Gardaning Bupplies 2,276.10 2,900,.63 4,000.00 1,115.36 6,025.00 2,025.00
50212 Granta/HMatching Funda 3,565.15 11,491.50 79,000.00 72,194.49 0.00 79,000,00)
50214 USFWS 1/12 Grant 0.00 ©.00 2,500.00 0.00 2,500.00 0.00
50220 Insurance 0.00 0.00 0.00 0.00 0.00 4,00
TOTAL SUPPLIES & SERVICES 5,875.7% 16,140.03 93,500.00 80,277.87 32,600.00 60,900,00)
CAPITAL CUTLAY
50310 Equipmant 0.00 1,999.00 0.00 0,00 0.00 0.00
TOTAL CAPITAL OUTLAY 0.00 1,999.00 0.00 0.00 0.00 0.00
TOTAL 44,967.97 60,542,.20 171,075.00 156,356.66 156,950.00 14,125,00%
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075-NATURE PRESERVE PROJECT

CITY

OF PORT ARANSAS

FINAL BUDGET

AS OF: BSEPTEMBER 30TH, 2016

DEPARTMENT EXPENDITURES TRO YEARS ONE YEAR  —------ == PRIOR YEAR =========
FRIOR PRIOR ACTUAL ¥-T-D CURRENT YR BUDGET
ACTUAL ACTUAL BUDGET ACTUAL BUDGET DIFFERENCE
SUPFLIES & SIRVICES
52201 Tax Nota Insurance 0.00 0.00 0.00 0.00 0.00 0.00
52202 Tax Nots Payments 0.00 0.0 0.00 .00 0.00 0.00
52204 CGrant Matching Funds 3,434,923 155.88 0.00 0.00 0.00 0.00
52210 CGreater Tx Birding Grant 0.00 0.00 0.00 0.00 5,000.00 5,000.00
TOTAL SUPPLIES & BERVICES 3,434.93 155.68 .00 0.00 S,000.00 5,000.00
CAPITAL OUTLAY
52301 HKNature Trail Preserve Park 0.00 0.00 265,000.00 0,00 131,000.00 ( 134,000.00)
Bydrology Study Birding a o.00 25,000,00
Bulkhead Ovarwash Prote o 0.00 25,000.00
Paint/Repair Pavilion N a 0.00 7,000.00
Bollards Repair Port St a 0.00 $,000.00
Bollard Extension SH 36 a 0.00 35,000.00
Bighage at Bird Ctr & P a 0.00 30,000.00
§2302 FPark Dasign 0.00 0.00 0.00 0.00 0.00 0.00
§2303 Permitting 0.00 0.00 0.00 a.00 0.00 0.00
52306 Brazillian Pepper Tree ©.00 0.00 0.00 0.00 0.00 0.00
52310 NOAA Grant Fencing & Trails 0.00 0.00 0.00 0.00 0.o00 0.00
52315 Recreational Trail Grant 0.00 o.00 0.00 0,00 0.00 0,00
52320 PBuildings & Structures 0.00 0.00 28,000.00 2,685,00 85,000.00 57,000.00
Hat Pres Office & Visit o 0.00 8s,000,00
52340 HMotor Vahicles 0.00 0.00 0.00 0.00 0.00 .00
TOTAL CAPITAL OUTLAY 0.00 0.00 293,000.00 2,685,00 216,000.00 ¢ 77,000.00}
TOTAL 3,434,.92 155.98 293,000.00 2,66%.00 221,000,00 { 72,000.00)
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HOTEL MOTEL FUND

FISCAL YEAR 2017
FINAL BUDGET

OPERATIONS CAPITAL  TOTAL FUND BAL
ESTIMATED BEGINNING FUND BAL 50,000
OPERATING REVENUE 1,797,850 1,847,850
EXPENDITURES:
CHAMBER OF COMMERCE 1,797,850 0 1,797,850
OPERATING EXPENSES 1,797,850 0 1,797,850
NET AFTER EXPENSES 0
BUDGETED TOTAL FUND BALANCE 50,000

HOTEL MOTEL FUND
FISCAL YEAR 2016
APPROVED BUDGET

OPERATIONS CAPITAL  TOTAL FUND BAL
BEGINNING FUND BAL 48,816
OPERATING REVENUE 1,751,310 1,800,126
EXPENDITURES:
CHAMBER OF COMMERCE 1,761,310 0 1,751,310
OPERATING EXPENSES 1,751,310 0 1,751,310
NET AFTER EXPENSES 0
BUDGETED TOTAL FUND BALANCE 48,816
ESTIMATED YEAR END FUND BALANCE 50,000
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CITY OF PORT ARANSAS
FINAL BUDGET
AB OF: SEPTEMBER 30TH, 2016
100-HOTEL MOTEL

FINANCIAL BUbhRY TRO YEARS ONE YERR  ========= PRIOR YEAR =ec-—==-
FRIOR PRICR ACTUAL Y-T-0 CURRENT YR BUDGET
ACTUAL ACTUAL BUDGET ACTUAL BUDGET DIFFERENCE

REVENUE SUMMARY

HOTEL MOTEL TAXES 1,871,665.09 1,015,935.67 1,876,010.00 2,124,710.53 1,797,850.00 t 78,160.00)
OTHER REVENUE 278.12 440.45 300.00 1,840.23 0.00 t 200.00)
*ee  TOTAL REVENUEE w+* 1,071,943.21 1,816,376.12 1,876,310.00 2,126,5850.76 1,797,850,00 t 78,460.00)

EXPFERDITURE BUMMARY

1,902,856.00 2,019,205.00 1,876,310.00 1,498,2168.18 1,797,850.00 { 78,460.00}
#&+ TOTAL EXPENDITURES **+ 1,902,856.00 2,019,205.00 1,876,310.00 1,488,218.18 1,79%7,850,00 { 76,460.00)
+% REVENUES OVER(UNDER) EXPENDITURES #*{ 30,912.79) 202,828.88} 0.00 638,332.58 0.00 0.00
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100-HOTEL MOTEL

CITY OF PORT ARANSAS

FINAL BUDGET

AS OF: SEPTEMBER 30TH, 2016

REVENUES TRO YEARS ONE YEAR ====zzz== PRIOR YEAR =wew-cw-e
FRIOR PRICR ACTUAL ¥=-T-0 CURRENT YR BUDGET
ACTUAL ACTUAL BUDGET ACTUAL BUDGET DIFFERENCE
HOTEL MOTEL TAXES
41040 HA/M Tax Ravenue 4,031,279.63 4,237,103.23 4,210,680.00 4,271,616.87 4,185,000.00 { 15,580,00)
41045 Amt Recorded in B/M Special Ac (  431,922.71) ( €05,311.91) ( @75,500,00) { B805,089.688) ( 2,087,500.00) { 1,222,000.00)
4105C¢ Amt Recorded in Bsach Fund {1,439,742.36) ¢ 1,513,279.73) ( 1,167,335.00} { 1,073,453.17) 0.00 1,167,335.00
41055 Tranafar to Facility Fund { 287%,948.47) ( 2302,655.92) { 291,835.00) { 268,363.29) ( 299,650.00) { 7,815.00})
41060 Transfar to Genaral Fund CVC 0.00 0.00 0.00 0.00 0.00 .00
41075 Transfar to Hike and Bike Trai 0.00 0.00 0.00 0.00 0.00 0.00
TOTAL HOTEL MOTEL TAXES 1,871,665.09 1,815,935.87 1,876,010.00 2,124,710.53 1,797,850,.00 i 78,160.00)
OTHER REVENUE
46100 Intarest 278.12 440,45 300,00 1,040.23 0.00 ¢ 300.00)
TOTAL OTHER REVENUE 278,12 440,45 300,00 1,840.23 0.00 { 300.00)
#4*  TOTAL REVENUES ### 1,871,943.21 1,815,376.12 1,876,310.00 2,126,550.76 1,797,050.00 t 78,460,00)
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100-HOTEL MOTEL

CITY

OF PORT ARANGAS

FINAL BUDGET

AS Of: SEPIEMBER 20TH, 2016

#++ END OF REPORT ##s

DEPARTMENT EXPENDITURES TRC YEARS ONE YEAR  ====w=swve PRIOR YEAR --+------
PRIOR PRIOR ACTUAL Y-T-D CURRENT YR BUDGET
ACTUAL ACTUAL BUDGET ACTUAL BUDGET DIFFERENCE
SUPPLIES & SERVICES

52200 Chambar of G Qrtrly 1,287,856,00 1,354,205.00 1,152,310.00 €04,732.50 1,030,050.00 112,460.00}
52201 Advertising Expense 615,000.00 €65,000.00 725,000.00 593,485.68 75%,000.00 34,000,00
52203 Emergency Advertising o.00 0,00 0.00 0.00 0.00 0.00
TOTAL SUPPLIES & BERVICES 1,902,856.00 2,019,205.00 1,876,310.00 1,468,210.18 1,797,850.00 78,460,00)
TOTAL 1,902,056.00 2,015,205.00 1,876,310.00 1,400,2108.18 1,797,850.00 18,460,00)
*«+ TOTAL EXPENDITURES *** 1,902,856.00 2,019,205.00 1,876,310.00 1,488,218.18 1,79%,850,00 78,460.00)
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HOTEL MOTEL SPECIAL

ESTIMATED BEGINNING FUND BAL

OPERATING REVENUE
EXPENDITURES:
OPERATIONS

TRANSFERS
DEBT SERVICE

OPERATING EXPENSES

NET AFTER EXPENSES

BUDGETED TOTAL FUND BALANCE

ESTIMATED BEGINNING FUND BAL

OPERATING REVENUE
EXPENDITURES:

OPERATIONS
DEBT SERVICE

OPERATING EXPENSES

NET AFTER EXPENSES

BUDGETED TOTAL FUND BALANCE

ESTIMATED YEAR END FUND BALANCE
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FISCAL YEAR 2017
APPROVED BUDGET
OPERATIONS CAPITAL TOTAL FUND BAL
1,800,000
2,098,200 3,898,200
27,500 0 27,500
0 1677950
197,350 0 197,350
224,850 1,677,950 1,902,800
195,400
1,995,400
HOTEL MOTEL SPECIAL
FISCAL YEAR 2016
FINAL BUDGET
OPERATIONS CAPITAL TOTAL FUND BAL
1,387,052
875,700 2,262,752
290,250 0 290,250
200,600 0 200,600
480,850 0 490,850
384,850
1,771,902
1,800,000



CITY OF PORT ARANSBAS
FINAL BUDGET
AS OF: SEPTEMBER 30TH, 2016
110-HOTEL/MOTEL SPECIAL REV.

FINANCIAL SUMMARY THO YEARS ONE YEAR  ==-===-mo PRIOR YEAR ~==e=-a-w
PRIGR PRIOR ACTUAL ¥-T-D CURRENT YR BUDGET
ACTUAL ACTUAL BUDGET ACTUAL BUDGET DIFFERENCE

REVENUE SUMMARY

HOTEL MOTEL TAXES 431,522. 71 605,311.91 905,825.00 a05,089.88 2,0%7,500,00 1,191,675.00
OTHER REVENUE 65.23 115.78 200,00 927.94 700.00 500.00
*¥*  TOTAL REVENUES wee 431,987.94 605,427.69 $06,025.00 a0s,017.92 2,098,200.00 1,192,175.00

EXPENDITURE BUMMARY

Buppliss and Services 17,629.76 24,71%8.79 200,500,00 80,935.85 27,500.00 { 173,000.00)
Tranafar to Proposed Pro 97,884.31 57,542.20 120,075.00 75,2087.72 1,677,950,00 1,557,875.00
TAX ROTE PAYMEWT B,932.96 197,851.2% 200, 600,00 195,094.75 197,350.00 { 3,250.00)
#%s TOTAL EXPENDITUREB #++ 124,447.03 280,113.24 £21,175.00 351,318.32 1,902,800.00 1,3681,625.00
+* REVENUES CVER{UNDER} EXPENDITURES #+* 307,540.91 325,314,458 3e4,850,00 454,699.50 185,400.00 { 189,450.00)
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CITY OF FPORT ARANSAS
FINAL BUDGET
AS OF: BEPTEMBER 30TH, 2016
110-HOTEL/MOTEL SPECIAL REV.
REVENUES THD YEARS ONE YEAR  =----=n-- PRIOR YEAR wowoo——mn
PRIOR PRIOR ACTUAL Y-T-D CURRERT YR BUDGET
ACTUAL ACTUAL BUDGET ACTUAL BUDGET DIFFERENCE
BOTEL MOTEL TAXES
41040 iHotel Matel Tax Revenua 431,922.71 §05,311.91 905,825.00 805,069 68 2,097,5%00.00 1,191,675.00
TOTAL HOTEL MOTEL TAXES 431,922.71 605,311, 9% 905,825.00 805,089, 88 2,097,500,00 1,191,675.00
OTHER REVEMUE
46100 Interest 65.23 115.70 200.00 927.94 760,00 800.00
46650 Miscellaneous Income 0.00 0.00 o.00 0.00 0.00 0.00
TOTAL OTHER REVENUE 65.23 115.78 200,00 927.94 700,00 500.00
tesr  TOTAL REVEHURS eee 431,907.54 €05,427.69 906, 025,00 806,017.82 2,098,200.00 1,192,175.00
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CITY OF PORT ARANBAS
FINAL BUDGET
AS OF: SEPTEMBER 30TH, 201é
110-HOTEL/MOTEL SPECIAL REV.
Bupplias and Servicas

DEPARTMENT EXPENDITURES TWO YEARS ONE YEAR  ====s--s= PRIOR YEAR ——-——-——v
PRIOR FRICR ACTUAL ¥-T-D CURRENT YR BUDGET
ACTUAL ACTUAL BUDGET ACTUAL BUDGET DIFFERENCE

SUPFLIES & SERVICES

$0201 NERR Voluntesr Education 0.00 ¢.00 0.00 0.00 0.00 0.00
50205 Insurance 15,629.76 22,719.79 0.00 2,669.06 25,000.00 25,000.00
50210 Art Canter Bupport 1,500.00 1,500.00 1,500.00 1,500.00 1,500.00 0.00
50215 Audit Fees 500.00 500.00 1,000.00 1,000,00 1,000.00 0.00
50220 Hature Preserve Program Cons. 0.00 0,00 Q.00 0,00 0.00 Q.00
5£0225 HNature Pressrve Repairs/Mtn 0.00 0.00 0.00 0,00 0.00 0.00
50250 Professional Earvicas 0,00 0,00 158,000.00 75,766.79 0.00 { 158,060,00)

TOTAL SUPPLIES & BERVICEd 17,629.76 24,715.79 200, 500,00 a0,935.05 27,500.00 { 173,000,00)
TOTAL Bupplies and Servicas 17,629.76 24,715,719 200, 500.00 80,935.85 27,500.00 { 173,000.00)
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CITY OF PORT ARANSAS
FINAL BUDGET
AS OF: EBEPTEMBER 30TH, 2016
110-HOTEL/MOTEL SPECIAL REV.
Transfar te Proposed Pro

DEPARTMENT EXPENDITURES THO YEARS ONE YEAR  ====cocee PRIOR YEAR =s=======
PRIOR PRIOR ACTUAL ¥-T-0 CURRENT YR BUDGET
ACTUAL ACTUAL BUDGET ACTUAL BUDGET DIFFERENCE

CAFPITAL IMPROVIMENT

69401 Transfer to Proposad Projects 0.00 0.00 0.00 0.00 c.00 ¢.00
69415 Transfer to Facility Fund 0.00 0.00 0,00 0.00 0.00 0.00
69450 Transfer to Nature Prasarve 43,95%d.78 57,542.20 120,075.00 75,287.72 377,950.00 257,0875.00
69475 Tranafer to Harbor 0.00 0.00 0.00 0.00 1,300,000.00 1,300,000.00
Convert Fixed Dock to F o 0.00 1,300,000,00
TOTAL CAPITAL IMPROVEMENT 43,95%8.78 57,542.20 120,075.00 15,2687.72 1,677,%50.00 1,5587%,875,00
G401 PERMANINT NOTEB:

Fiscal Year 2006-07 a transfar into Propoasd Projecta in the
amount of 1,240,156 was made in ordar to fund the Harbor

Froject.
TAX NOTES
69500 CEPRA Grant 53,925.53 0,00 0.00 0.00 0.00 ¢.00
TOTAL TAX NOTES 53,925.53 0,00 0,00 0.00 0.00 Q.00
TCTAL Transfer to Proposad Pro 97,604 .31 57,542.20 120,075.00 15,287,72 1,677,950.00 1,557,875.00

71



110-HOTEL/MOTEL SPECIAL REV.
TAX NOTE PAYMENT

CITY

OF PORT ARANSAS

FINAL BUDGET

AS OF: SEPTEMEER 30TH, 2016

ss& END OF REPORT #++*

DEPARTHENT EXPENDITURES TWO YEARS ONE YEAR  ========= PRIOR YEAR ---—---—-
PRICR FRIOR ACTUAL ¥=-T-D CURRENT YR BUDGET
ACTUAL ACTUAL BUDGET ACTUAL BUDGET DIFFERENCE
TAX NOTES
70510 Bond Payment/Natutre Trail Proj 0.00 185,000.00 1%0,000.00 185,000.00 150,000.00 0.00
70511 Bond Paymant Intarast 8,932.96 12,851.25% 10,100.00 10,094.75 7,350.00 2,750.00)
70512 Paying Agent Feas 0.00 0.00 500,00 0.00 0.00 500.00)
70520 Dabt Barvicae Reserva 0.00 0.00 0.00 0.00 0.00 0.00
TOTAL TAX HOTES B,932.96 197,051.258 200, 600.00 195,094.75 187,350.00 3,250.00)
TOTAL TAX NOTE PAYMENT 8,532,968 197,851.25 200,600,00 195,094.75 197,350.00 3,250,00)
ss¢  TOTAL EXPENDITURES se* 124,447.03 280,113.24 521,175.00 351,318.32 1,902,800.00 1,381,625.00
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FACILITY FUND

FISCAL YEAR 2017

APPROVED BUDGET

OPERATIONS CAPITAL TOTAL FUND BAL
ESTIMATED BEGINNING FUND BAL 800,000
OPERATING REVENUE 300,350 1,100,350
EXPENDITURES:
OPERATING EXPENSES 177,425 191,600 369,025
NET AFTER EXPENSES (68,675)
BUDGETED TOTAL FUND BALANCE 731,325

FACILITY FUND
FISCAL YEAR 2016
FINAL BUDGET

OPERATIONS CAPITAL TOTAL FUND BAL
ESTIMATED BEGINNING FUND BAL 697,858
OPERATING REVENUE 292,135 989,993
EXPENDITURES:
OPERATING EXPENSES 160,590 66,800 227,390
NET AFTER EXPENSES 64,745
BUDGETED TOTAL FUND BALANGE 697,858
ESTIMATED YEAR END FUND BALANCE 800,000
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CITY OF PORT ARANSAS
FINAL BUDGET
A8 OF: BSEPTECMBER 30TH, 2016
115-FACILITY FUND
FINANCIAL SUMMARY TWO YEARS ONE YEAR  =s=ssss=s PRIOR YEAR ----—---—
FRIOR PRIOR ACTUAL Y-T-D CURRENT YR BUDGET

ACTUAL ALTUAL BUDGET ACTUAL BUDGET DIFFERENCE
REVENUE BUMMARY
Hotael Motal Tax 207,940.47 302,685,922 291,835,00 268,363.29 299,650.00 7,815.00
Intarest 239.07 411,62 300.00 2,009.00 700,00 400.00
Transfers 0.00 0.00 0,00 0.00 0.00 0.00
++#+ TOTAL REVENUES #w# 2008,187.54 303,067.54 29%2,135.00 271,172.29 300,350,00 €,215.00
EXPENDITURE SUMMARY
Tourist Facility Maint 136,843,900 256,708.64 227,390.00 164,349.98 369,025.00 141,635.00
##* TOTAL EXPENDITURES #+% 136,843.90 256,709.64 227,390.00 164,349,98 369,025.00 141,635.00
*¢ REVENUES OVER(UNDER) EXPENDITURES »*+ 151,343.64 46,388, 00 B4, 745,00 106,822.31 68,675%.00) 133,420.00}
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CITIT OF PORT ARANGAD
FINAL BUDGET
A8 OF: SEPTEMBER 30TH, 2016
115-FACILITY FUND

REVENUES THO YEARS ONE YEAR  =-=----== PRIOR YEAR -=--evees
PRIOR PRIOR ACTUAL ¥-T-D CURRENT YR BUBGET
ACTUAL ACTUAL BUDGET ACTUAL BUDGET DIFFERENCE

Hotel Motel Tax

41040 Hotel Hotsl Ravenue 267,946.47 302,655.92 291,835.00 260,363.29 299,650.00 7,815.00
TOTAL Hotsl Motel Tax 287,948,47 302,655.92 291,035.00 268,363.2% 299,650.00 7,815.00

Intarest

45100 Intarest Earned 23%.07 411.62 300.00 2.808%,00 7T00.00 400.00

46620 Contributiona 0.00 0.00 0.00 0.00 0.00 0.00
TOTAL intarest 239.0% 411.62 300.00 2,80%.00 700.00 400,00

Transfars

47110 Transfer from Hotal Motel Spec 0.00 0.00 0.00 0.00 0.00 0.00
TOTAL Transfars 0.00 0.00 o.00 0.00 0.00 0.00

*#% TOTAL REVENUES ### 208,187.54 303,067.54 292,135.00 271,172.29% 300,350,00 ©,215.00
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CITY OF PORT ARANHAS
FIRAL BUDGET
A8 OF: BEPTEMBER 30TH, 2016
115-FACILITY FUND
Tourist Facllity Maint
DEPARTMENT EXPENDITUREB TWO YEARS ONE YEAR -----—- == PRIOR YEAR ---=-====
PRICR FRIOR ACTUAL Y~T=D CURRENT YR BUDGET
ACTUAL ACTUAL BUDGET ACTUAL BUDGET DIFFERENCE
PERSONNEL
66101 Salaries - Public Buildings 16,634.084 16,873.64 62,725,00 60,591,081 66,000.00 3,275.00
66102 FICA 999.29 1,503.08 5,410.00 4,911.15 5,675.00 265.00
66103 THRS 1,092.27 2,678.66 8,865.00 7,506.52 &,950.00 85.00
66104 Worksrs Comp 1,081.07 1,144,428 2,430.00 1,741.12 2,550.00 1z0.00
66105 Health Insurance 4,291.46 5,479.58 16,535.00 14,914.04 16,550.00 15.00
66106 Taxas Workforce Commission 102.91 18.21 125.00 0.00 1,200.00 1,075.00
66107 Overtime 2,411.16 4,358,51 2,000.00 5,583.38 8,000.00 0.00
TOTAL PERSONNEL 26,614.00 32,056.12 104,090.00 95,246.04 108,5925.00 4,835.00
SUPPLIES & BERVICES
66204 Tourist Faaility Maintsnance 10,754.65 20,131.54 20,000,00 21,338.21 22 ,000.00 2,000,00
€6208 Taf for Skating/Commuity Park 0.00 0.00 0.00 0.00 o.00 0.00
66210 Equipment 0.00 $26.53 0.00 0.00 G.00 0,00
66215 Insurance 3,634.00 4,850.50 28,500.00 3,790.98 28,500.00 0. 00
66220 Utilities 9,105.76 9,200,17 8,000.00 8,329.83 10,000.00 2,000,00
66230 Furniture & Fixtures 0.00 0.00 0.00 726,92 8,000.00 8,000,00
Chairs for Rentals ] 0.00 2,000.00
Chair Carta 0 0,00 2,000.00
Tablam for Rantals o 0.00 2,000,00
Table Carte o 0.00 2,000.00
TOTAL SUPPLIEB & SBERVICES 23,494.41 35,110.74 56,500.00 34,185.94 68,500.00 12,000.00
CAPITAL OUTLAY
66310 Machinary & Equipment 0.00 6,950.74 Q.00 a.00 0.00 0.c0
66320 Building & Structures 086,735.49 179,926.04 58,000.00 34,004.00 181,600.00 133, 600.00
Extericor Paint of Comm. ] 0.00 6,500,00
Intarior Paint of Cente 0 0.00 6,100.00
Moisture 8Barrier of Bui 1] 0.00 2%,000,00
Floor Replace/Repair Co 0 0.00 55,000, 00
Repaint Floor Civic Can 4} 0.00 30,000.00
Re-Roof Foyer Arsa of C 0 0.00 30,000.00
Walk-In Fresezer Raplace 1] o.co 25,000.00
Biding for Storage Buil [+] 0.00 14,000.00
66330 Furniturs & Fixtures 0.00 2,665,00 8,000.00 $12.00 0.00 { a,800,00)
TOTAL CAPITAL OUTLAY 86,735.49 189,541.78 66,800.00 34,916.00 1%1,600,00 124,800,00
TOTAL Tourist Facility Maint 136,843.90 256,708.64 227,390.00 164,349.98 369,025.00 141,635.00
*%% TOTAL EXPENDITURES w+o+ 136,043.90 256,708, 64 227,390.00 164,349,968 369,025.00 141 ,635.00

+¥% END OF REPCRT #ae
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AIRPORT FUND

FISCAL YEAR 2017

APPROVED BUDGET

OPERATIONS CAPITAL TOTAL FUND BAL
ESTIMATED BEGINNING FUND BAL 480,821
OPERATING REVENUE 197,500 678,321
EXPENDITURES:
OPERATIONS 149,800 460,080 609,880
OPERATING EXPENSES 149,800 460,080 609,880
NET AFTER EXPENSES (412,380)
BUDGETED TOTAL FUND BALANCE 68,441

AIRPORT FUND
FISCAL YEAR 2016
FINAL BUDGET

OPERATIONS CAPITAL TOTAL FUND BAL
ESTIMATED BEGINNING FUND BAL 440,821
OPERATING REVENUE 202,555 643,376
EXPENDITURES:
OPERATIONS 142,555 380,438 522,993
OPERATING EXPENSES 142,555 380,438 522,993
NET AFTER EXPENSES (320,438)
BUDGETED TOTAL FUND BALANCE 120,383
ESTIMATED YEAR END FUND BALANCE 480,821
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CITY OF PORT ARANEAS
FINAL BUDGET
AS OF: BEPTEMBER 30TH, 2016
125-AIRPORT FUND
FINANCIAL SUMMARY TWO YEARS ONE YEAR  ===os <#=s PRIOR YEAR ==—=--=mn
PRIOR PRIGR ACTUAL Y-T-D CURRENT YR BUDGET
ACTUAL ACTUAL BUDGET ACTUAL BUDGET DIFFERENCE
REVENUE SUMMARY
ATRPORT REVENUE 116,768,268 151,026.43 143,500.00 188,991.92 1€6,500.00 23,000.00
9,800.73 8,863.06 30,000.00 5,954.06 30,000.00 0.00
OTHER REVENUE 135,931.46 1,447.11 1,350.00 8,962.77 1,000.00 350.00)
TRANSFLRS €& REIMBURSEMENT 259,670.57 25,000.00 27,708.00 6.00 0.00 27,705.00}
*¢s  TOTAL REVENUEE #++ $22,179.04 186,336, 60 202,555.00 200,908, 75 197,500.00 5,085.00)
EXPENDITURE SUMMARY
21,216.60 22,125.17 26,0810.00 23,007.40 27,700.00 890.00
117,162, 44 117,670.95 496,183,00 134,938.35 562,180,00 85,997.00
#44 TOTAL EXPENDITURES ##¢v 138,979.04 139,796.12 522,993.00 157,945.75 €09, 880,00 86,887.00
** REVENUES OVER{UNDER} EXPENDITURES ** 383,200,00 46,540.48 ( 320,430.00) 42,963.00 412,380,00) 91,942,00)
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CITY OF PORT ARANSAS
FINAL BUDGET
AB OF: SEPTEMBER J0TH, 2016
125-AIRPORT FUND
REVENUES THO YEARS ONE YEAR mmmmss==s PRIOR YEAR ===sc——vs
PRIOR PRIOR ACTUAL Y=T=D CURRENT YR BUDGET
ACTUAL ACTUAL EUDGET ACTUAL BUDGET DIFFERENCE

AIRPORT REVENUE
42010 Aviation Fuel 93,504.17 105,404.42 95,000.00 121,228.11 105,000.00 10,000.00
42015 Franchiss Faea 0.00 Q.00 0.00 3,000.00 2,000.00 2,000.00
42017 COvernight Parking Fees 10,404.11 7,597.00 7,.500.00 9,197.01 7,500.00 0.00
42025 Facility Rantal 0.00 0.00 0.00 0.00 0.00 0.00
4204% Airport Fees/Hangars $,360.00 32,625.01 36,000.00 46,001.00 47,000.00 11,000.00
42050 Vahicle Parking - Alrport 3,500.00 5,000.00 5,000.00 4,465.00 5§,000,00 0.00

TOTAL AIRPORT REVENUE 115,766.28 151,026.43 143,500.00 185,991.92 166,500.00 23,000.00
43010 Adrport Ramp Grant $,0800.73 8,861.06 30,000,00 5,054.06 30,000.00 0.00
43040 Airport 90/10 Grant 0.00 o.00 0.00 0.00 0.00 0.00

TOTAL 9,800.73 8,862.06 30,000.00 5,954.06 30,000.00 0.00
QTHER REVENUE
46100 Interest 20.16 247.11 150.00 1,742.77 1,000.00 850,00
45620 Hanget Lease Auction 135,000.00 0.00 0.00 0,00 0.00 0.00
46630 Sale of Assets 911.00 0.00 0.00 6,020.00 0,00 0,00
46640 Adrpert Pezsonngl Grant 0.00 0.00 0.00 0.00 0,00 0.00
46650 Miscsllanecus Revenus 0.30 1,200.00 1,200,00 1,200.00 0. 00 1,200.00)

TOTAL OTHER REVENUE 135,531.46 1,447.11 1,350.00 g,962.77 1,000.00 350.00)
TRANSFERS & REIMBURSEMENT
47040 Transfer from Harbor 11,478.57 0.00 27,705.00 0.00 0.00 27,705.00)
47045 Transfer from Genaral Fund 248,200.00 25,000,00 0.00 0.00 0.00 0,00
47050 Transfer from Infrastructura 0.00 0.00 0.00 0,00 0.00 0.00

TOTAL TRANSFERS & REIMBURSEMENT 259,670.57 25,000.00 27,705.00 0.00 0.00 27,705.00)
s+ TOTAL REVENUES #4+ 522,179.04 186,336.60 202,555,00 200,900.75 197,500.00 5,055.00)
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CITY OF PORT ARANSAS
FINAL BUDGET
AS OF: GSEPTEMBER 30TH, 2016
125-AIRPORT FUND
DEPARTMENT EXPENDITURES TWO YEARS ONE YEAR  --==-==-- FRICR YEAR ===e=e===
PRIOR PRIOR ACTUAL Y-T-D CURRENT YR BUDGET
ACTUAL ACTUAL BUDGET ACTUAL BUDGET DIFFERENCE
PERSONNEL
50101 Balaries 18,985,62 19,999.16 24,280.00 20,702.04 24,900.00 620,00
50102 Airport FICA 1,445,.99 1,522.73 1,860.00 1,640.45 1, 900,00 40.00
50104 Adrport Worker's Comp 305.40 §69.88 640.00 481.30 650,00 10,00
50106 Airport TWC Expanse 275.59 33.3@ 30.00 183.61 250,00 220.00
50107 Overtime 0.00 0.00 0.00 0.00 0.00 0.00
TOTAL PERSONNEL 21,216.60 22,125.17 26,810.00 23,007.40 27,700.00 850.00
TOTAL 21,216.60 22,125.17 26,010.00 23,007,.40 27,700.00 890.00

80



125-AIRPORT FUND

cITY

OF PORT ARANSAS

FINAL BUDGET

AS OF: SEPTEMBER 30TH, 2016

DEPARTMENT EXPENDITURES TRO YEARS ONE YEAR e PRIOR YEAR -r~weowwee=
PRIOR PRICR ACTUAL T-1-D CURRENT YR BUDGET
ACTUAL ACTUAL BUDGET ACTUAL BUDGET DIFFERENCE
SUPPLIES & SERVICES
51201 Banking Faes 2,195,25 2,993.79 3,000.00 3,901.63 3,500.00 500.90
51202 Administrative Overhead 0,00 049.39 1,095.00 0.00 1,100.00 5.00
51203 Airport Operaticns 21,623.73 68,454.08 14,000.00 11,810.23 14,000.00 0.00
51204 Aviation Fuel 17,088,286 B82,755.93 75,000.00 94,448,13 80,000.00 5,000.00
£1205 Insurance - Non Employea 7,546.43 8,253 80 13,150.00 5,581.89 13,500.00 350.00
51206 Personnel Cost Ratmbursed 0.00 0.00 0.00 0.00 0.00 0.00
51207 Contract Labar 0.00 0.00 0.00 0.00 0.00 0.00
51221 Utilities 4,300.77 5,025.98 4,500.00 4,239.44 4,500.00 0.00
51222 Crant Matching Funds 0.00 0.00 0.00 0.00 0.00 0.00
51223 ANOS Maintanancs 0.00 0.00 0.00 0.00 0.00 0.00
TOTAL SUPPLIES & BERVICES 112,762.44 108,331.95% 110,745.00 120,081.32 116, 600.00 $,855,00
CAPITAL OUTLAY
51304 Airport Paving 0.00 0,00 a.c0 0.00 9,00 0.00
§1305 Airport Planning 0.00 0.00 0.00 0.00 0.00 0.00
51306 Rotating Bsaconh 0.00 0.00 0.00 0.00 0.00 0.00
§1307 GLO Leass Paymant 5,000.00 5,000.00 5,000.00 5,500.00 5,500.00 500,00
51308 Ramp Improvamants 0.00 0.00 60,000,00 0.00 60,000.00 0.00
Ramp Improvamants a9 Q.00 43,000.00
Tarminal Building Repai 1] 0.00 17,000.00
51309 Consulting Fesa 0.00 0.00 0,00 0.00 0.00 0.00
51310 Fual Tank Replacement & Repair Q.00 0.00 0.00 0.00 2.00 0.00
51320 Buildings & Structures 0.00 4,339.00 0,00 0.00 0.00 0.00
51350 Adrport Improvements 0,00 0.00 320,438.00 9,3%7,03 400,000.00 79,642.00
TOTAL CAPITAL OUTLAY 5,000,00 9,33%.00 385,430.00 14,857.03 465,500.00 80,14z.00
TOTAL 117,762.44 117,670.95 496,183,00 134,538.35 882,180.00 85,997.00
%%  TOTAL EXPENDITUREE #++ 138,979.04 139,796.12 522,993.00 157,945.75 60%,880,00 86,887.00

*#% END OF REPQRT v+

81



BEACH FUND

FISCAL YEAR 2017
APPROVED BUDGET

QOPERATIONS RESERVE TOTAL FUND BAL
ESTIMATED BEGINNING FUND BAL 2,850,000
OPERATING REVENUE 2,228,000 5,078,000
EXPENDITURES:
OPERATIONS 1,520,450 315,800 1,836,250
TRANSFERS 0 1,380,400 1,380,400
OPERATING EXPENSES 1,520,450 1,696,200 3,216,650
NET AFTER EXPENSES (988,650)
BUDGETED TOTAL FUND BALANCE 1,861,350

BEACH FUND
FISCAL YEAR 2016
FINAL BUDGET

OPERATIONS RESERVE TOTAL FUND BAL
ESTIMATED BEGINNING FUND BAL 2,634,291
OPERATING REVENUE 3,235,085 5,869,376
EXPENDITURES:
OPERATIONS 2,885,290 397,500 3,282,780
OPERATING EXPENSES 2,885,290 397,500 3,282,790
NET AFTER EXPENSES (47,705)
BUDGETED TOTAL FUND BALANCE 2,586,586
ESTIMATED YEAR END FUND BALANCE 2,850,000

82



CITY OF FPORT ARANSAS
FINAL BUDGET
AS OF: ESEPTEMEER 30TH, 2016
150-BEACH FUND

FINANCIAL SUMMARY THO YEARS ONE YEAR  w=we=eewes PRIOR YEAR -==cs=a= -
PRIOR PRIOR ACTUAL Y-T-D CURRENT YR BUDGET
ACTUAL ACTUAL BUDGET ACTUAL BUDGET DIFFERENCE

REVENUE SUMMARY

HOTEL MOTEL TAXES 1,596,845.59 2,082,077.31 2,267,335.00 2,396,593.55 1,323,000.00 { 964,335.00)
BEACH PARKING PERMITS 754,588,328 725,033.58 718,000.00 650,361.96 663,000.00 { 55,000.00)
INTERGCVERNMENTAL 233,070.30 237, 424.92 229%,000.00 130,689.25 23%,000.00 10,000.00
OTHER REVENUE 587.91 946.59 750,00 4,348.30 3,000.00 2,250.00
&%  TOTAL REVENUES #++ 2,985,092.14 3,045,482,40 3,235,005.00 3,101,993.08 2,228,000.00 ¢ 1,007,085.00)

EXPENDITURE BUMMARY

LIFEGUARDS & PERMITS 21,401.41 18,079.45 172,915.00 137,846.32 126,250.00 { 46,665.00)
HEACH PUBLIC WORKS 768,996.47 €55,108.66 1,782,875.00 1,49%,045.33 1,710,000,00 { 72,075.00)
TRANSFERS TO GEN FD 2,003,928.38 1,908,551.04 1,376,500.00 1,251,701.7¢ 1,349,900.00 { 26,600.00)
TRANSFERS TO BANITATION 0.00 0.00 0.00 0.00 30,500.00 39,560,00
*e¢ TOTAL EXPENDITURES &s* 2,794,406.26 2,582,739.15 3,332,290.00 2,888,593.35 3,216,650.00 i 115,640.00)
+* REVENUES OVER(UNDER) EXPENDITURES +** 190,605,688 462,743.25 ¢ 97,205,00) 293,399.73 { 588,650.00) ( 991,445.00)
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CITY OF PORT ARANEAS

FINAL BUDGET

AS OF: SEPTEMBER 20TH, 2016
150-BEACH FUND
REVENUES TWO YEARS ONE YEAR eessss—ces PRIODR YEAR --==--=--
PRIOR PRIOR ACTUAL ¥=-T-D CURRENT YR HUDGET
ACTUAL ACTUAL BUBGET ACTUAL BUDGET DIFFERENCE
HOTEL MOTEL TAXES
41040 Hotel Motel Tax 1,43%,742.36 1,513,279.73 1,167,335.,00 1,073,453.17 0.00 {1,167,335.00)
41050 Stats Hotal Motal Tax Rabata 557,103.23 568,797.58 1,120,000.00 1,323,140,38 1,323,000.00 203,000.00
TOTAL HOTEL MOTEL TAXEB 1,996,845.59 2,082,077.31 2,287,335.00 2,396,593, 58 1,323,000.00 i 964,335.00)
BEACH PARKIRG PERMITS
42001 Prior Year Permit Refunds 0.00 o.00 0.00 .00 0.00 0.00
42002 Permit Revenus City = Current 29,%980.00 35,476.00 33,000.00 40,044.00 36,000.00 5,000.00
42003 Permit Revenue Vendor Current 679,183.00 715,445,00 690,000.00 711,30%8.50 690,000.00 Q.00
42103 Beach Permit Concession 356,400.00 a07,489.00 350,000.00 250,690,00 310,000.00 { 40, 000.00)
42203 Corpus Christi Group 310,982.66) ( 352,463.42) { 355,000.00) ( 364,817.85) ( 375,000.00) 20,000.00)
42250 RV Beach Parking Permits 0.00 19,085.00 0.00 13,136.43 0,00 0.00
TOTAL BEACH PARKING PERMITS 754,500.34 725,033.58 718,000.00 680,361.98 663,000.00 55,000.00)
INTERGOVERNMENTAL
43230 Beach Cleaning Grant 104,070.32 114,745.480 100,000.00 1,689.25 110,000,00 10,000.00
43235 CMF Grant 0.00 0.00 0.00 0.00 0.00 0.00
43240 County Cleaning Contract 128,999,968 122,679.44 129,000,00 129, 000.00 129,000,00 0.00
TOTAL INTERGOVERHMENTAL 233,070.30 237,424.92 229,000.00 130,609.25 23%9,000,00 10,000.00
OTHER REVENUE
46100 Intarast Earnad 587.91 946.59 750.00 4,348.30 3,000.00 2,250.00
TOTAL OTHER REVENUE 587.91 946.59 750,00 4,342.30 3,000.00 2,25%0.00
see  POTAL REVENUEE #++% 2,985,002,14 3,045,482 .40 3,235,085.00 3,181,983.08 2,228,000,00 { 1,007,085.00)
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CITY OF PORT ARANSAS
FINAL BUDGET
A8 OF: SEPTEMEER 30TH, 2016
150-BEACH FUND
LIFEGUARDS & PERMITB
DEPARTMENT EXPENDITURES TWO YEARS ONE YEAR ---=-=--- PRIOR YEAR ---=r-===
PRICR PRIOR ACTUAL Y=T-0 CURRENT YR BUDGET
ACTUAL ACTUAL BUDGET ACTUAL BUDGET DIFFERENCE
PERSONNEL
5010t Salary 0.00 0.00 €5,000.00 63,009,23 58,000.00 7,000.00}
50102 FICA 0.00 0.00 5,920.00 5,835.40 5,350.00 ¢ 570.00}
50103 THRS 0.00 0.00 5,000.00 4,293.3 4,000.00 1,000.00}
50104 Workars Comp 0.00 0.00 1,520.00 1,093.57 2,300.00 760.00
50106 Taexas Workforce Commission 0.00 0.00 3z25.00 311.47 300.00 ¢ 25.00)
50107 Ovartims 0.00 Q.00 14,000.00 13,270.20 12,000.00 2,000.00)
TOTAL PERSCHNEL .00 0.00 91,765.00 87,813.18 81,950,00 { 92,815.00)
SUPPLIES & SERVICES
50203 Lifeguard Supplies 0.00 0.00 4,000.00 5,177.98 10,000,00 £,000.00
50204 Guard Stand Repairs 0.00 0.00 500.00 1,220.03 2,000.00 1,500.00
50220 Insurancs 0.00 o.00 0,00 0.00 0.00 0.00
50240 CEPRA Grant Match 0.00 .00 0.00 0.00 0.00 0.00
50250 CMP Grant Match 0.00 ¢.00 0.00 0.00 0.00 ¢.00
50260 Bemch Monitoring Bervicas 0.00 0.00 0.00 0.00 0.00 0.00
$0270 BSeawsed Disposal Parmits 21,461.41 19,079,45 0.00 0.00 25,800,00 25,800.00
50200 EBEemch Hourishment Permit 0.00 0.00 25,150.00 0.00 0.00 | 25,150.00)
TOTAL BUPPLIES & BERVICES 21,481.41 19,079.45 29,650.00 6,398.01 37,800.00 8,150,00
CAPITAL OUTLAY
50310 Machinery ¢ Equipmant ¢, 00 0.00 11,500.00 10,634.00 6,500.00 { 5,000.00)
Hew Guard Stand o.00 6,500.00
50340 Motor Vehiclas 0.00 0.00 40,000.00 33,001,113 0.00 | 40,000.00)
TOTAL CAPITAL OUTLAY 0.00 0.00 51,500.00 43,635.13 6,500.00 { 45,000.00)
TOTAL LIFEGUARDS & PERMITS 21,481.41 19,079.45 172,915.00 137,846.32 126,250.900 t 46,665,00)
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CITY OF PORT ARANSAS
FINAL BUDGET
AS OF: SEPTEMBER 30TH, 2016
150-BEACH FUND
BEACH PUBLIC WORKS
DEPARTHENT EXPENDITURES THO YEARS ONE YEAR  ==s==s== = PRIOR YEAR ~=c=ssceas
PRIOR FRICH ACTUAL ¥=-T-D CURRENT YR BUDGET
ACTUAL ACTUAL BUDGET ACTUAL BUDGET DIFFERENCE
PERSONNEL
62101 BSalary 0.00 0.00 640,600.00 587,608, 60 €23,400.00 t 17,200.00)
62102 FICA ¢,00 0.00 52,870.00 5£1,730.99 55,375.00 2,505.00
62103 THRS 0.00 0.00 86,5600.00 +7,092.29 #7,700.00 1,100.00
62104 Workeras Comp 0,00 0.00 23,200.00 17,238.686 25,650.00 2,450.00
62105 Health Insurance 0.00 0.00 156,075.00 127,005,.14 153,575.00 { 2,500.00)
62106 Texas Workforca Commission 0.00 0.00 2,380.00 2,223.00 3,500.00 1,120.00
62107 Overtime 0.00 0.00 $4,500.00 93,231.683 100,500.00 6,000.00
TOTAL PERSONNEL 0.00 o.00 1,056,225.00 956,330.71 1,049,700.00 { 6,525.00)
BUPPLIEB & BERVICES
62202 Banitation Supplias 0.00 0.00 25,000.00 21,303.73 25,000.00 0.00
62204 Fusl & 0Oil 0.00 0.006 0.00 37,466.33 0.00 0.00
62205 Beach Signs & Barricadas 0.00 0.0 a7,400.00 59,505.863 50,000.00 { 37,400.00)
62208 Heavy Equipment Repairs 60,590.71 37,850.07 73,700,00 47,0825.67 74,000.00 300.00
62209 vVaehicle Rapair 0.00 0.00 0.00 590.69 1,000,.00 1,000.00
62210 Personal Protective Equipment 0.00 0,00 1,850.00 240.47 2,000.00 150.00
62211 Insurancs 0.00 3,056.30 0.00 12,857.30 20,000,060 20,000.00
62213 EBkid-0-Can Repair 0.00 0.00 4,000,00 3,691.180 4,000.00 0.00
62214 Trash Toter Rapairs 0.00 0.00 0.00 2,429.87 15,500,00 15,500.00
Tallaer Posts for Cans 0 0.00 6,000.00
Trash Can Bolts ] 0.00 3,200.00
Lida for Cana 0 0.00 5,000.00
Misc. Repairs [s] 0.00 1,300.00
62215 Uniforms 0.00 0.00 9,000,00 9,852.87 2,500.00 500.00
€2220 Contract Beach Servicas & Mtn, 166,400.31 44,130.91 162,200.00 47,793.22 136,000.00 | 26,200.00)
Rafurbish Unit 350 o 0.00 25,000.00
Rafurbish Unit 307 o 0.00 20,000.00
Rafurbish Unit 301 +] 0.00 5,000.00
Tanp Workars for Sasason o 0.00 30,000.00
Bsach HMtn. Extreme Cond o 0.00 25,000,00
PVC Pipas for Bsach Dra 0 0.00 11,600.00
Mimc. Maintonance Needs o 0.00 20,0600.00
62230 Beach Rastrcom Rantals & Sve 1,674.08 2,885.00 14,000.00 400,00 14,000.00 0.00
Skid-0-Can Rantal for 8 o 0.00 4,000,00
Contract 8kid O Can Pum o 0.00 10,080.00
TOTAL BUPPLIES & SERVICES 229,073.10 a87,962.28 377,150.00 243,964.96 351,000.00 ] 26,150.00)
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CITY OQF PORT ARANBAE
FIRAL BUDGET
AS OF: BSEPTEMBER 20TH, 2016
150-BEACH FUND
BEACH PUBLIC WORKS
DEPARTHMENT EXFENDITURES THO YEARS ONE YEAR ---=---- = PRIOR YEAR =========
FRICR PRIOR ACTUAL ¥-T-D CURRENT YR BUDGET
ACTUAL ACTUAL BUDGET ACTUAL BUDGET DIFFERENCE
CAPITAL OUTLAY
62331 Raestrcom Facilicy 0.00 2,250.00 0,00 0.00 0.00 0.00
€2303 Accass la and Beach Street 0.00 0.00 g.00 0.00 0.00 0.00
62304 Beach Clsaning Equipment 7,743.92 24,915.28 29,500.00 10,696.98 0.00 i 29,500.00}
62305 Cotter Streat Beach Entrance 0.00 0.00 0.00 0.00 C.c0 0.00
62306 Backhos 0.00 0.00 0.00 0.00 ©.00 Q.00
62310 Guard Stands 0.00 Q.00 0.00 0,00 0.00 0.00
62320 Buildings & Structures 6,220.00 0.00 40,000,00 79.99 0.00 { 40, 000.00)
62320 Beach Equipment Leass Pmts 76,433.77 75,433.77 0.00 0.00 0.00 0.00
62340 Heavy Equipmant 449,525.68 463,547.33 280,000,600 279,972.69 255,000,00 { 2%,000.00)
Loader - Heplace 0284 [+] 0.00 185,000.00
Tractor for BeachTach M [+] 0.00 70,000.00
62350 Motor Vehicles 0,00 0.00 0.060 0,00 52,500.00 52,500.00
Plckup Trucks (2} Q 0.00 52,%00.00
62360 Technology 0,00 0.00 0.00 0,00 1,800.00 1,800,00
Beach Supv Computer 1] 0.00 1,800.00
TOTAL CAPITAL OUTLAY 539,923.37 567,146,380 349,500.00 290,749.66 309,300,00 { 40,200.00)
TOTAL BEACH PUBLIC WORKS T68,996.47 65%,108,66 1,782,075.00 1,499,045.33 1,7:0,000,00 { 72,0875.00})
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150-BEACH FUND
TRANSFERS TO GEN FD

CITY

OF PORT ARANSAS
FIMAL BUDGET

AS OF; SEPTEMBER 30TH, 2016

DEPARTHMENT EXPENDITURES THO YEARS ONE YEAR  ~-===-=-==-=- PRIOR YEAR ----- -
PRICR PRICR ACTUAL ¥-T-D CURRENT YR BUDGET
ACTUAL ACTUAL BUDGET ACTUAL BUDGET DIFFERENCE
SUPPLIES & SERVICES
$5205 Equipment Rental 423,651.75 276,746.50 601,470,600 308,621.50 404,995.00 196,87%.00)
95210 Labor/Litter & Debria Ramoval 543,227.680 542,770.66 0.00 1,12 0.00 0.00
95220 Supsrvision-Littar & Daedris 70,931.85 73,474.92 G6.00 0.00 0.00 0.00
95225 Solid Wasts Coll & Disposal 52,82¢4.00 41,431.50 0.00 39,974.50 0.00 0.00
55230 Portable Toilet Ratl & Sarvic* 115,459.17 125,235.24 0.00 115,878.75 138,630.00 138,630.00
95231 Shower Facilities Bervicing 0.00 0.00 5,960.00 0,00 0.00 5,960.00)
95235 Barricadee,Bollards & Signs 1,245.36 11,245.48 0,00 .00 0.00 Q.00
95240 Lifeguard Expanses 42,754.27 40,561.78 0.00 0.00 0.00 0.00
$5250 Baach Patrol Expense 365,527.20 473,292.49 445,415,00 528,409.22 517,450.00 72,035.00
95255 Beach Safety Services 177,301.00 120,926.00 186, 565,00 144,8%0,00 160,500.00 26,065.00)
95280 Cverhead Allocaticns 211,005.98 200,066.47 137,090,00 114,166.61 128,325.00 8,765.00}
TOTAL BUPPLIEB & BERVICES 2,003,920.38 1,508,551.04 1,376,500.00 1,251,701.70 1,349, %00,00 26,600.00)
TOTAL TRANSFERS TO GEN FD 2,003,9208.30 1,900,551.04 1,376,500.00 1,2%1,701.70 1,349,900.00 26,600.00)
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CITY OF PORT ARARNGAS
FINAL BUDGEY
AS OF: SEPTEMBER 30TH, 2016
150-BEACH FUND
TRANBFERS TOQ SANITATION

DEPARTMERT EXPENDITURES THO YEARS ONE YEAR  ========= PRIOR YEAR =sss—c——o
PRIOR PRIOR ACTUAL Y-T-D CURRENT ¥R BUDGET
ACTUAL ACTUAL BUDGET ACTUAL BUDGET PIFFERENCE

EUPPLIES & BERVICES

$7255 Transfer to Sanitation Fund ¢.00 ¢,00 0.00 0.00 30,500,.00 30,500.00

TOTAL SUPPLIES & BERVICES ¢,00 0.00 0.00 0.00 30,%00.00 30,500.00
TOTAL TRANSFERS TO EBANITATION 0.00 0.00 0.00 0.00 30,500.00 30,500.00
tee  OTAL EXPENDITURES #%+ 2,794,406.26 2,502,739.18 3,332,290,00 2,660,593.35 3,216,8650.00 t 115,640.00)

¢«s ETND OF REPORT &#¢
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HARBOR FUND

FISCAL YEAR 2017

APPROVED BUDGET

OPERATIONS CAPITAL TOTAL FUND BAL
ESTIMATED BEGINNING FUND BAL 750,000
OPERATING REVENUE 1,861,050 2,611,050
EXPENDITURES:
OPERATIONS 473975 1,494,900 1,968,875
TRANSFERS 8,000 0 8,000
OPERATING EXPENSES 481,975 1,494,900 _ 1,976,875
NET AFTER EXPENSES (115,825)
BUDGETED TOTAL FUND BALANCE 634,175

HARBOR FUND
FISCAL YEAR 2016
FINAL BUDGET

OPERATIONS CAPITAL TOTAL FUND BAL
ESTIMATED BEGINNING FUND BAL 676,078
OPERATING REVENUE 649,870 1,325,948
EXPENDITURES:
OPERATIONS 466,100 75100 541,200
TRANSFERS 35,705 0 35,705
OPERATING EXPENSES 501,805 75100 576,905
NET AFTER EXPENSES 72,965
BUDGETED TOTAL FUND BALANCE 749,043
ESTIMATED YEAR END FUND BALANCE 750,000
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CITY OF PORT ARANBAS
FINAL BUDGET
AY OF: SEPTEMEER 30TH, 2016
175~HARBOR FUND
FINANCIAL SUMMARY THO YEARS ONE YEAR ----- w-we PRIOR YEAR =-mmm=m=n
FRIOR FRICR ACTUAL 1-T-D CURRENT YR BUDGET
ACTUAL ACTUAL BUDGET ACTUAL BUDGET DIFFERENCE
REVENUE BUMMARY
HARBOR FEES 0.78 0.90 0.00 0.58 0.00 0.00
HARBOR FEES €85,159.25 €51,656.01 636,370.00 £83,686.76 £43,300,00 {  9$3,070.00)
OTHER REVENUE 18,877.90 17,822.40 13,500.00 18,650.21 17,750.00 4,250,00
TRANSFERS 0.00 a.00 0.00 10.00) 1,300,000.00 1,300,000.00
ess  TOTAL REVEWUES ®ue 704,037.93 €69,479.39 €49,870.00 602,327.55 1,861,080,00 1.211,160,00
EXPENDITURE SUMMARY
628,185.94 476,500 18 §41,200.00 413,719.34 1,968,875,00 1,427,675.00
TRANS TO PROJECTE PROJ 19,479.57 ,000.00 35,705.00 0.00 8,000,00 {  27,705.00)
*¥¥ TQTAL EXPENDITURES #*## 647,664 .51 484,5980.18 576,905.00 413,719.34 1,976,075.00 1,399,%70.00
++ REVENUES QVER{UNDER) EXPENDITURES *# 56,373.42 1684,499.21 72,965.00 188,608.21 ( 115,825.00) { 188,790.00)
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= CITY OF PORT ARANSAS
FINAL BUDCET
AS OF: SEFTEMBER 30TH, 2016
17S=HARBOR FUND

REVENUES TWO YEARS CNE YEAR ====r=r== PRIDR YEAR =========
PRIOR PRICR ACTUAL Y-T-D CURRENT ¥R BUDGET
ACTUAL ACTUAL BUDGET ACTUAL BUDGET DIFFERENCE
HARBOR FEES
43250 Btate Allowed Collection 0.78 0.98 0.00 0.58 0,00 0.00
TOTAL HARBOR FEEB 0.78 0.98 a.00 0.58 0,00 0.00
HARBOR FEES
44052 Harbor Rantal - Monthly 543,323.40 503,887.21 495,000,00 439,096.89 430, 000.00 { 65,000,00)
44054 Harbor Rafunds/Dally { 2,070.35) { 528.70) 0.00 { 2,536,10) 2.00 0.00
44055 Piar Damage Repayment 0.00 Q.00 Q.00 0,00 0.00 0,00
44056 Harbor Rentals/Daily 123,233.70 126,925.00 120,000.00 101,784.73 $0,000,00 { 30,000.00)
44057 Shrimp Permit 700.00 1,400,00 1,400.00 700,00 1,400.00 0,00
44056 Boatmen's Assoc Annual Pmt 19,972.50 19,972.50 19,970.00 43,841,24 21,900.00 1,930.00
44059 TPEW Boat Access Grant 0.00 0.00 0.00 0.00 0.00 0,00
44060 Boating Infrastructure Grant 0.00 0.00 0.00 0,00 0.00 0.00
44065 Forfeited Deposits 0.00 .00 0.00 0.00 0.00 0,00
44070 Late Fees 0.00 0.00 0,00 ¢.00 0.00 0.00
TOTAL HARBCR FEES 685,159.25 651,656.01 636,370.00 £83,686.76 $43,300.00 { 93,070.00)

OTHER REVENUE

4610¢ Interest Earned 234,61 409.82 500.00 2,089.91 2,200.00 1,70C,00
46300 Facility Rentals 13,701.31 13,045.23 10,000.00 12,%87,71 12,500.00 2,500.00
46301 Facility Deposit Rafunds { 240,000 260.00) 0.00 300.00} 0.00 0.00
46630 Sals of Fixsd Assets 1,675.00 0.00 0.00 0.00 e.00 0.00
46650 Miacallansous Incoma $9.30 215.53 0.00 655.59 300.00 300.00
46651 Key Deposits o.o00 0.00 0.00 0.00 0.00 0.00
46660 Harbor Ice Salae 2,672.93 3,0856.07 2,250.00 2,009.50 2,000.00 ¢ 250,00)
46652 Harbor Laundry Sales 774.75 585,75 7150.00 B807.50 750,00 0.00
46665 Haul Qut Fees 0.00 0.00 0.00 0.00 0,00 0,00
TOTAL OTHER REVENUE 18,877.90 17,0822.40 13,500.00 18,650.21 17,750,00 4,250,00
TRANSFERS
47000 Cash Over/Short 0.00 a.00 0.00 { 10.00) 0.00 0.00
47110 Transfar from H/M Bpecial 9.00 0.00 0.00 0.00 1,300,000,00 1,300,000.00
TOTAL TRAMSFERS .00 0.00 0.00 10,00} 1,300,000.00 1,300,000.00
s4¢  TOTAL REVEMUES #ee 704,037.93 669,479.39 649,870.00 602,327.55 1,061,050.00 1,211,180.00
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CITY OF PORT ARANSAS
FINAL BUDGET
AS OF: BSEPTEMBER 30TH, 2016
175-HARBOR FUND

DEPARTMENT EXFEMDITURES TWO YEARS ONE YEAR  ==-—=c==-= FRIOR YEAR =s=======
FRIOR PRIOR ACTUAL Y-T-D CURRENT YR BUDGET
ACTUAL ACTUAL BUDGET ACTUAL BUDGET DIFFERENCE
PERSONNEL
65101 Harbor - Salaries 137,558.70 146,707.63 170,060.00 170,0865.20 176,325.00 a,265.00
65102 Harbor - Fica 10,768.3% 11,378.10 13,570.00 13,734.85 14,200.00 630.00
65103 Ratirement - TMRS 16,936.06 18,5944.68 22,230,.00 20,155.35 22,500.00 270.00
65104 Harbor - Workers Comp 3,639.05 4,017.36 4,700.00 3,360.7¢ 4,900.00 200.00
65105 Harbor - Insurances 38,5008.98 40,577.43 43,790.00 42,629.4 46,825.00 3,035.00
65106 Taxas Workforce Cormission B56.01 £4.21 100.00 664 .00 925.00 825.00
65107 Overtima 5,067.31 5,131.57 7,300.00 3,532.717 7,300.00 0.00
65195 Pesrsonnel Cost Raimbursamants 0.00 0.00 0.00 0.00 0.00 0.00
TOTAL PERSONNEL 213,334,50 226,810,98 261,750,00 254,902.87 274,975.00 13,225.00

EUPPLIES & SERVICES

65200 Harbor Ice Purchase 1,996,95 2,057.50 2,000.00 1,490.25% 2,000,00 0.00
63201 Administration Expansa 12,814.56 15,835.41 12,000.00 14,832.67 17,000.00 §,000.00
65202 Harbor Maintsnance 16,2208.60 32,349.35 50,000.00 14,786.65 45,000.00 { 5,000.00)
65203 Dumpstars/Bkid-c-can 2,423.17 5,748.40 5,500.00 4,575.718 5,000.00 { 500,00}
65204 Building & Pier Maintenance 24, ,447.24 9,174.34 25,000.00 27,451.93 30,500.00 5,500.00
65205 Vshicle Maintanance 2,428,52 277.11 2,000.00 1,307.44 2,000.00 0,00
65206 Gas,0il & Vshicle Expense 0.00 0.00 .00 0,00 ©.00 0.00
€5207 Harber Electricity 50,476.66 58,324.52 42,000.00 38,580.10 41,000.00 { 1,000.00)
63208 Water & Sewer 30,534.70 15,73%.12 15,000.00 20,042.06 16,000.00 1,000.00
65209 Telephone 5,743.14 4,976.64 4,500.00 4,727.86 5,000,00 500,00
65210 Grounds Maintenance ©0.00 0.00 0.00 0.00 0.00 .00
§5211 Insurance - Non Employee 24,200.47 24,766.31 39,050.00 16,090.30 30,000.00 { 9,850,00})
65212 Contract Perscnnel 0.00 17.18 2,000.00 0.00 2,000.00 0.00
65214 Misc Toole/Uniforms 769.59 $51.238 2,000.00 1,103.14 2,000.00 0.00
65215 Audit Feas 500,00 500,00 500,00 500.00 500.00 0.00
65219 Professional Sarvices 32,569.47 30,030.53 0.00 ©.00 a,00 0.00
65220 Boat Maintenance o.00 0,00 1,000.00 0.00 1,000.00 0.00
65245 Computer Networking o.00 0.00 1,000.00 0.00 0.00 t 1,000.00)

TOTAL EUPPLIES & SERVICES 205,213.07 199,747.80 204,350.00 145,448.18 199,000.00 ( 5,350.00)

CAPITAL OUTLAY

65310 Machinary & Equipment 0.00 0.00 11,600.00 4,331.29 4,700.00 €,900.00)
Dock Boxas a 500.00 2,000.00
bock Carts L1 440.00 2,200.00
Table Saw 0 0.00 500.00
€5320 Buildings & Structures 206,068,371 40,304,40 33,500.00 §,957.00 135,000.00 101, 500.00
Floating Dock Repaire/8 0 0.00 40,000.00
Rapave of Boat Ramp o 6.00 85,000.00
65330 Furniture & Fixturas 0.00 3,362.00 0.00 0.00 0.00 0.00
65340 Motor Vahicles 6.00 6,675.00 0.00 0.00 25,200.00 25,200.00
Replace Trusk 0 0.00 24,000.00
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CITY OF PORT ARANSAS
FINAL BUDGET
AS COF: SEPTEMBER 30TH, 2016
175-HARBOR FUND
DEPARTMENT EXPENDITURESB TWO YEARS ONE YEAR -—------- PRIOR YEAR =me==swwm=
FRICR PRIOR ACTUAL ¥-T-D CURRENT YR BUDGET
ACTUAL ACTUAL BUDGET ACTUML BUDGET DIFFERENCE
Raplace/Remcve Tommy Li 0.00 1,200.00
65350 Technology 2,770.00 0.00 0.00 0.00 0.00 Q.00
€5360 Bulkhsagd Improvenants 0.00 0.00 30,000.00 0,00 30,000.00 0.00
65370 Floating Dock 0.00 a.o0 0.00 0.00 1,300,000.00 1,300,000.00
TOTAL CAPITAL OUTLAY 209,638,237 50,421.40 75,100.00 13,268.29 1,494,900.00 1,419,800.00
CAPITAL IMPROVEMENT
65401 8inking Fund 0.00 0.00 Q.00 0.00 0.00 a.o0
TOTAL CAPITAL IMPROVEMENT g.00 0.00 0,00 Q.00 0.00 c.o0
TOTAL 628,105.94 476,980.18 541,200.00 413,719.34 1,968,875.00 1,427,675.00
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175-HARBOR FUND
TRANS TO PROJECTE FROJ

CITY

OF PORT ARANSAS

FINAL BUDGET

AS OF: BEPTEMBER 36'!!!, 2016

DEPARTMENT EXPENDITURES TRO YEARS ONE YEAR  ======= == PRIOR YEAR «----—---
FRIOR PRIOR ACTUAL Y-T-D CURRENT YR BUDGET
ACTUAL ACTUAL BUDGET ACTUAL BUDGET DIFFERENCE

CAPITAL QUTLAY
69325 Boat Infrastructura Grant 0.00 0.00 o.00 .00 0.00 0.00
693226 Boat Access Grant 0.00 0.00 a.00 ¢.00 0.00 .00

TOTAL CAPITAL OUTLAY 0.00 0.00 Q.00 0.00 0.00 a.00
CAPITAL IMPROVEMENT
£9401 Tranafer to Projected Proiscta 0.00 o.o0 0.00 0.00 0.00 0.00
£9402 Transfar to Alrport 11,479.57 o.o0 27,705.00 0.00 0.00 { 27,705.00)
59403 Transfer to Ganeral Fund 8,000,.00 8,000.00 8,000,000 0.00 8,000.00 0.00

TOTAL CAPITAL IMPROVEMENT 19,478.57 8,000.00 35,705.00 0.00 9,000.00 { 27,705.00}
59401 PERMANENT NOTES:

Fiacal Year 2006-07 a $800,000 transfer was mads from the
Harbor into Projeat Projacts to help fund Btreet Projescts.

not used 9
69999 Dep tation Exp 0.00 0.00 0.00 0.00 .00 0.00

TOTAL not uamd 9 0,00 a.00 o.o0 0.00 0.00 g.00
TOTAL TRANS TO PROJECTE PROJ 19,478,57 B,000.00 35,705.00 .00 8,000,00 { 27,705.00)
ted  TOTAL EXPEHDITURES **¢ 647,664.51 404,900.18 576,905,00 413,719,342 1,976,875.00 1,399,970.00

sss END OF REPORT *++
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IMPACT FEES ZONE 1

FISCAL YEAR 2017

APPROVED BUDGET

OPERATIONS CAPITAL TOTAL FUND BAL
ESTIMATED BEGINNING FUND BAL 80,000
OPERATING REVENUE 200,750 280,750
EXPENDITURES:
TRANSFERS 150,000 0 150,000
OPERATING EXPENSES 150,000 0 150,000
NET AFTER EXPENSES 50,750
BUDGETED TOTAL FUND BALANCE 130,750

IMPACT FEES ZONE 1

FISCAL YEAR 2016
FINAL BUDGET

OPERATIONS CAPITAL TOTAL FUND BAL
ESTIMATED BEGINNING FUND BAL 138,523
OPERATING REVENUE 160,250 298,773
EXPENDITURES:
TRANSFERS 150,000 0 150,000
FEE UPDATE 0 70,000 70,000
OPERATING EXPENSES 150,000 70,000 220,000
NET AFTER EXPENSES (59,750)
BUDGETED TOTAL FUND BALANCE 78,773
ESTIMATED YEAR END FUND BALANCE 80,000
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CITY OF FPORT ARANSAS
FINAL BUDGET
AS OF: BEPTEMBER 30TH, 2016
205-IMPACT FEES ZONE 1
FINANCIAL SUMMARY TWO YEARS ONE YEAR  —-------- PRIOR YEAR ===w=====
PRIOR PRIOR ACTUAL ¥-T-D CURRENT YR BUDGET

ACTUAL ALTUAL BUDGET ACTUAL BUDGET DIFFERENCE
REVENUE SUMMARY
LICENSES AND PERMITS 234,509.86 204,131.17 160,000.00 217,932.22 200,000,00 40,000.00
OTHER REVENUE 167.18 167.23 250,00 798.66 750.00 s00.00
e4¢  TOTAL REVENUES ses 238, 677.04 204,298.40 160,250, 00 218,730.88 200,750.00 40,500.00
EXPENDITURE SUMMARY
PROJLCTED PROJECTS 37,476.45 330,582.86 70,000,00 54,950.00 0.00 70,000.00)
TRANGEERS 150,000.00 150,000.00 150,000.00 150, 000,00 150,000.00 0.00
*+* TOTAL EXPENDITURES *++* 187,476.45 480,502,086 220,000.00 204,950,00 150,000.00 70,000.00}
*s REVENUES OVER(UNDER) EXFENDITURES #% 47,200,59 276,284.46) (  59,750.00) 13,780,808 50,750.00 110,500.00
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CITY OF PORT ARANSAS
FIRAL BUDGET
AS OF: SEPTEMBER 30TH, 2016
205-IMPACT FEES ZONE 1
REVENUES THO YEARS ONE YEAR  ==—-—-—mm PRICR YEAR r==r==a==
PRIOR FRICR ACTUAL Y-T-b CURRENT YR BUDGET
ACTUAL ACTUAL BUDGET ACTUAL BUDGET DIFFERENCE
LICENSES AND PERMITS
42011 Impact Fees 234,509.06 204,131.17 160,000.00 217,932.22 200,000,060 40,000.00
TOTAL LICENSES AND PERMITS 234 ,509.086 204,131.17 160,000.00 217,932.22 200,000.00 40,000, 00
OTHER REVENUE
46100 Intersst Earned 167.18 167.23 250,00 798,66 750.00 500,00
TOTAL OTHER REVENUE 167,18 167.23 250.00 798.66 750.00 500.00
s¥¢  TOTAL REVEWUES #9¢ 238,677.04 204,298.40 160,250.00 218,730.66 200,750.00 40,500.00
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205-IMPACT FEES ZONE 1
PROJECTED PROJECTS

CITY

OF PORT ARANBAS

FINAL BUDGET

AS OF: SEPTEMBER J0TH, 2018

DEPARTMENT EXPENDITURES TWO YEARS ONE YEAR -—---—=- PRIOR YEAR ----r===w
PRIOR PRICR ACTUAL Y=-T-0 CURRENT YR BUDGET
ACTUAL ACTUAL BUDGET ACTUAL BUDGET DIFFERENCE
CAPITAL IMPROVEMENT

69430 Fes Update 0.00 o.00 70,000.00 54,950.00 ©.00 70,000.00)
69450 Hwy. 361 FProject 37,476.45 330,502.86 0.00 0.00 0.00 0,00
TOTAL CAPITAL IMPROVEMENT 37,476.45 330,582.86 70,000.00 54,950.00 0,00 70,000,00)
TOTAL FROJECTED PROJECTS 37, 476,45 330,582.86 70,000.00 54,950.00 o0.00 70,000,00)
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s¥+ END OF REPORT %4+

CITY OF PORT ARANSAS
FINAL BUDGET
AS OF: SEPTEMAER 30TH, 2016
205-IMPACT FEES ZOME 1
TRANSFERS
DEPARTMENT EXPENDITURES TWO YEARS ONE YEAR  ==ew===== PRIOR YEAR ====m=sx-
PRIOR FRIOR ACTUAL ¥Y=-T-D CURRENT YR BUDGET
ACTUAL ACTUAL BUDGET ACTUAL BUDGET DIFFERENCE

CAPITAL IMPROVEMENT
70400 Tranasfar to Dabt Service 150,000.00 150,000.00 150,000.00 150,000.00 150,000.00 0.00

TOTAL CAPITAL IMPROVEMENT 150,000.00 150,000.00 1%0,000.00 150,000.00 150,000.00 0.00
TOTAL TRANSFERS 150,000.00 150,000.00 150,000.00 150,000.00 150,000.00 0.00
**r  TOTAL EXPENDITURES ¢+« 187,476.45 480,582.086 220,000.00 204,950.00 150,000.00 70,000.00}
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IMPACT FEES ZONE 2

FISCAL YEAR 2017

APPROVED BUDGET

OPERATIONS CAPITAL TOTAL FUND BAL
ESTIMATED BEGINNING FUND BAL 5,120
OPERATING REVENUE 5,400 10,520
EXPENDITURES:
OPERATIONS 0 0 0
OPERATING EXPENSES 0 0 0
NET AFTER EXPENSES 5,400
BUDGETED TOTAL FUND BALANCE 10,520

IMPACT FEES ZONE 2

FISCAL YEAR 2016

APPROVED BUDGET

OPERATIONS CAPITAL TOTAL FUND BAL
BEGINNING FUND BAL 0
OPERATING REVENUE 0 0
EXPENDITURES:
OPERATIONS 0 0 0
OPERATING EXPENSES 0 0 0
NET AFTER EXPENSES
BUDGETED TOTAL FUND BALANCE 0
ESTIMATED YEAR END FUND BALANCE 5,120
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CITY OF TPORT ARANEAS
FINAL BUDGET
AB OF: SEPTEMBER 30TH, 2016
207-IMPACT FEEE ZIONE 2

FINANCIAL SUMMARY TWO YEARS ONE YEAR  ----mn=ew PRIOR YEAR e-s-—=-=-
PRIOR FRIOR ACTUAL Y-T-D CURRENT YR BUDGET
ACTUAL ACTUAL BUDGET ACTUAL BUDGET DIFFERENCE

REVENUE SUMMARY

LICENSES AND PERMITS 0.00 0.00 0.00 5,119.64 5,365.00 5,365.00
OTHER REVENUE 0.00 0.00 0.00 17.65 35,00 35.00
¢4+ TOTAL REVENUEZS *+#+ 0.00 0,00 0.00 5,137.29 5,400,00 5,400,00
*% REVENUES OVER{UNDER) EXPENDITURES ++ 0.00 0.00 0.00 §,137.29 5,400,00 5,490.00
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CITY OF
FINAL BUDGET

PORT ARANSAS

A5 OF: SEPTEMBER 30TH, 2016
207-IMPACT FEES ZONE 2
REVENUES TRO YEARS ONE YEAR  =w=w==w== PRIOR YEAR =ecss--——
FRIOR PRIOR ACTUAL ¥=T-D CURRENT ¥R BUDGET
ACTUAL ACTUAL BUDGET ACTUAL BUDGET DIFFERENCE
LICENSES AND PERMITS
42011 Impact Fees 0.00 0.00 0.00 5,119.64 5,365.00 5,365.00
TOTAL LICENSES AND PERMITS 0.00 0.06 0.00 5,119.64 5,365.00 5,365.00
OTHER_REVENUE
46100 Interest Escned 0.00 o.00 0.00 17.65 35,00 35.00
TOTAL OTHER REVEWUS 0,00 0.00 0.00 17.65 35.00 35.00
##+  TOTAL REVEWULS wer 0.00 0,00 0.00 5,137.29 5,400,00 5,400.00
##%  TOTAL EXPENDITURES *++ 0,00 0.00 0.00 0.00 0.00 0,00

*se END OF REPORT **+
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CONSTRUCTION FUND
FISCAL YEAR 2017
FINAL BUDGET

OPERATIONS CAPITAL _ TOTAL FUND BAL
ESTIMATED BEGINNING FUND BAL 410,000
OPERATING REVENUE 100 410,100
EXPENDITURES:
OPERATIONS 0 _ 410,000 __ 410,000
OPERATING EXPENSES 0 _ 410,000 410,000
NET AFTER EXPENSES (409,900)
BUDGETED TOTAL FUND BALANCE -

CONSTRUCTION FUND

FISCAL YEAR 2016
FINAL BUDGET

OPERATIONS CAPITAL _ TOTAL FUND BAL
ESTIMATED BEGINNING FUND BAL 761,463
OPERATING REVENUE 200 761,663
EXPENDITURES:
OPERATIONS 0 _ 844,000 844,000
OPERATING EXPENSES 0 _ 844,000 844,000
NET AFTER EXPENSES (843,800)
BUDGETED TOTAL FUND BALANCE -82,337
ESTIMATED YEAR END FUND BALANCE 410,000
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CITY OF PORT ARAMBAS
FINAL BUDGET
AS OF: BSEPTEMBER 30TH, 2016
200-CONSTRUCTION FUND

FINANCIAL SUMMARY TWO YEARS ONE YEAR  ----- ---- FRIOR YEAR =======n=
PRIOR PRIOR ACTUAL 1-T-D CURRENT YR BUDGE?
ACTUAL ACTUAL BUDGET ACTUAL BUOGET DIFFERENCE

REVENUE SUMMARY

REVENUE 0.00 0.00 0.00 o.00 0.00 0.00
BOND PROCEEDS 0.00 1,650,000.00 0,00 0.00 0.00 0,00
GRANT PROCEEDS 0.00 280,000.00 329,500.00 ¢.00 0.00 { 322, 500.00}
OTHER REVENUE 15,937.156 381.46 200,00 1,145.75 100.00 { 100,00}
*¢& TOTAL REVENUES wo# 15,037,156 1,930,3681.46 329,700.00 1,145.75 100.00 { 329,600.00)

EXPENDITURE SBUMMARY

BOND FEES Q.00 0.00 0.00 0.00 0.00 0.00
GRANT ACTIVITY 0.00 0.c0 0.00 0.00 0.00 0.00
PROJECTED PROJECTH 1,0863,224.06 2,028,120.09 1,173,500.00 708,781.37 410,000.00 { 763,500,00)
*ry TOTAL EXPENDITURES t++ 1,863,224.86 2,026,120.09 1,173,500.00 708,78%1.37 410,000.00 { 763,500.00)
*+ REVENUES OVER(UNDER) EXPENDITURES *+{ 1,847,287.71} ( 97,739.63) | 843,000,000 { 707,635.62) 409,500.00) 433,900.00
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200-COHATRUCTION FUND

CITY OF PORT ARANGAS

FINAL BUDGET

A8 OF: BEPTEMBER 30TH, 2016

REVENUES TWO YEARS ONE YEAR ceecvuvee PRIOR YEAR =========
PRIOR FRIOR ACTUAL ¥-T-D CURRENT YR BUDGRT
ACTUAL ACTUAL BUDGET ACTUAL BUDGET DIFFERENCE

REVENUE
42165 Adrport Grant 0.00 0,00 0,00 Q.00 0.00 0,00
42170 Disester Recovery Grant Funds 0.00 0.00 0.00 0.00 0.00 0,00

TQTAL REVENUE 0.00 0.00 0.00 0.00 0.00 0.00
BOND PROCEEDS
41010 sStrest/Drainage Bond Proceeds 0,00 ¢.00 0.00 0.00 Q.00 0.00
41011 11th Btreat Bond Proceads 0,00 0.00 0.00 0.00 0.00 0.00
41012 2014 CERTIFICATE OF OBLIG PROC 0.00 1,650,000.00 0.00 0.00 0.00 0.00
41015 Bond Issuance Pramium 0.00 0.00 0.00 0.00 0.00 0.00
41040 Hotel Motal Tax 0.00 0.00 0.00 0,00 0.00 0.00

TOTAL BORD PROCEEDS 0.00 1,650,000.00 0.00 0.00 0.00 0.00
GRANT PROCEEDS
43120 CHPY Stormwatar Grant 0.00 .00 0.00 Q.00 0.00 0.00
43125 COMP9 City Match 0.00 0.00 o.00 0.00 0.00 0.00
43130 G/F Trans to Projected Projact 0.00 0.00 0.00 a.00 0.00 0.00
43131 Transfer to Shoreline Property 0.00 0.00 0.00 a.00 0.00 0.00
43150 Transfar from Ganeral Fund 0.00 280,000.00 0.00 0.00 0,00 0.00
43165 Transfer fr Utility Fund 0.00 0.00 0,00 0.00 0.00 0.00
43175 Transfar fr Harbor a.00 0.00 0.00 0.00 0.00 0.00
43180 Transfer fr Hotel HMotel Specia .00 0.00 0,00 0.00 0.00 0.00
43185 Tranafer frm Baach User Faus 0.00 0.00 0.00 0.00 o.00 0.00
43190 Tranafef from Strest Maintenan 0.00 0.00 329,500,00 0.00 o.00 ] 329,500.00)
43200 G/F To Shoralins Ercsion Proj 0.900 0.00 0.00 0.00 0.00 0.00
43205 CBEB&E BShorsline Erosion 0.00 0,00 0.00 0.00 0.00 0,00
43210 CLO Shoraline Erosion 0.00 0.00 0.00 0.00 0.00 0.00
43215 CEPRA / Erosion 0.00 0,00 0.00 0.00 0.00 0,00
43220 Port Authority/Erosion 0.00 D.00 0.00 0,00 0.00 0.00
43225 LNG Matching Grant Funds 0.00 ¢.00 0.00 0.00 0.00 ¢.00
43300 G/F Trans to Land Acquisition 0.00 0.00 0.00 0.00 0.00 0.00
43301 Transfer {r Haturs Praserve 0.00 0.00 0.00 0.00 0.00 0,90
43305 COMPT Grant ¢.00 0.00 0.00 ¢.00 0.00 0.00
43307 Grant/OQF 8 ¢.00 0.00 0.00 0.00 .00 0.00
43310 CMP 9 0.00 0.00 0.00 0,00 0.00 0.00
43312 Grant/CHMP 11 0.00 0.00 .00 0.00 0.00 0.00
43315 CBBEE land Acguisitien 0.00 0.00 0.00 0.00 0.00 0.00
43320 CIAP Land Acquisition 0.00 0.00 0.00 0.00 0.00 0.00
43400 G/F TO Hike & Bike Project 0.00 0.00 0.00 0.00 0.00 0.00
43410 1X DOT - Hike and Bike Trail 0.00 0.00 0.00 0.00 0.00 0.00
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CITY OF PORT ARAHBAS
FINAL BUDGET
AS OF: BEPTEMBER J0TH, 2016
200-CONSTRUCTION FUND
REVENUES TWO YEARS OHE YEAR --------~ FRIOR YEAR ====w=====
FRIQR PRIOR ACTUAL Y-T-D CURREHT YR BUDGET
ACTUAL ACTUAL BUDGET ACTUAL BUDGET UIFFERENCE

TOTAL GRANT FROCEEDS 0.00 260,000.00 329,500,00 0.00 0.00 329,500.00)
OTHER REVENRUE
46100 Intarest 832.86 381.46 200,00 1,145.75 100.00 100.00)
46650 Miscallanacus Incomg 15,104,29 0.00 0.00 0.00 0.00 0,00

TOTAL OTHER REVENUE 15,$37.15 381.46 200.00 1,145.75 100.00 100.00)
s#s  TOTAL REVENUES e+ 15,937.15 1,930,381.46 329,700.00 1,145.75 100.00 329,600.00)
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200-CONSTRUCTICN FUND

CITY OF FPORT ARANSAS

FIHAL BUDGET

AS OF: BEPTEMBER 30TH, 2016

s¢s END OF REPORT *#*

FROJECTED PROJECTS
DEPARTMENT EXPENDITURES THO YEARS ONE YEAR  -----=--- PRIOR YEAR ====m====
PRIOR PRIOR ACTUAL Y-T-D CURRENT YR BUDGET
ACTUAL ACTUAL BUDGET ACTUAL BUDGET DIFFERERCE

CAPITAL IMPROVEMENT
69410 Bhoreline Erosion Projsct 0.00 0.00 0.00 0.00 0.00 o.o0
69415 Btormwatsr Drainage 0.00 o.00 0,00 0.00 0.00 0.00
69430 Land Acquisition 0.00 1,65%0,000.00 0.00 0.00 .00 o.o6
69440 Hike and Bike Trail Project 0.00 0.00 0,00 9.00 0.00 a.o0
69450 Harbor Project 0,00 0.00 0.00 0.00 0.00 0.00
69455 City Hall Construction Project 163,992.46 0.00 0,00 0.00 0.00 .00
69450 1llth Street Project 1,699,232.40 378,120,09 559,000.00 501,223.13 .00 { 559,000,000
69465 Port Btreet Rercuta 0.00 0.00 614,500,00 207,558.24 410,000.00 i 204 ,500.00)
£9473 Projected Projects 0.00 0.00 o.00 0.00 0.00 0.00
65474 Land Azquisition 0.o00 0.0 0.00 0.00 .00 0.00
69478 BSmall Strest Projacts 0.00 .00 0.00 0,00 0.00 0.00
69476 2007 Bond Project - Fhase 1 0.00 0.00 0.00 0.00 o.00 0.00
69477 Oleandar Project 0.00 .00 0.00 0.00 0.00 0.00
69478 Access rd 1 & Beach Struat 0.00 Q.00 0.00 0.00 0.00 0.00
69480 2007 Bond Project - Phasg 2 0.00 0.00 Q.00 0,00 0.00 0.00
69485 32007 Bond Project Enginearing 0.00 0,00 0.00 0.00 0,00 Q.00
6948% 2009 Bond Project Prap Work 1 0.00 0.00 0.00 0.00 0.00 0.00
69490 2009 Bond Project Phase 1 0. 00 0.00 o.00 0.00 0,00 Q.00
69491 2009 Bond Project Phase 2 0.00 0.00 0.00 o,00 0.00 0.00
69492 2009 Bond Project - Gas Portic 0.00 0.00 0,00 0.00 0.00 0.00
69493 2009 Bond Project Fhase III 0.00 0.00 0.00 0,00 0.00 0.00
6949% Transfar to Gas Fund 0.00 0.00 0.00 0.00 0.00 0.00

TOTAL CAPITAL IMPROVEMENT 1,863,224.86 2,028,120,09 1,173,500.00 708,781.37 410,000,00 i 763,500.00)
TOTAL PROJECTED FROJECTS 1,B63,224.86 2,0208,120.09 1,173,500.00 708,781.37 410,000.00 { 763,500.00)
+#¢+ TOTAL EXPENDITUREE 4% 1,063,224.06 2,0289,120.09 1,173,500.00 708,791.37 410,000.00 ( 763,500,00)
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STREET MAINTENANCE FUND

FISCAL YEAR 2017
FINAL BUDGET

OPERATIONS CAPITAL TOTAL FUND BAL
ESTIMATED BEGINNING FUND BAL 283,970
OPERATING REVENUE 700 284,670
EXPENDITURES:
OPERATIONS 45,000 0 45,000
NET AFTER EXPENSES (44,300)
BUDGETED TOTAL FUND BALANCE 239,670

STREET MAINTENANCE FUND
FISCAL YEAR 2016
FINAL BUDGET

OPERATIONS CAPITAL TOTAL FUND BAL
ESTIMATED BEGINNING FUND BAL 639,014
OPERATING REVENUE 520,200 1,169,214
EXPENDITURES:
OPERATIONS 30,000 0 30,000
AVE J DRAINAGE 0 200,000 200,000
OPERATING EXPENSES 30,000 200,000 230,000
NET AFTER EXPENSES 290,200
BUDGETED TOTAL FUND BALANCE 929,214
ESTIMATED YEAR END FUND BALANCE 283,970
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CITY OF PORT ARANSAS
FIRAL BUDGET
AS OF: SEPTEMBER 30TH, 2016
215-BTREET MAINTENANCE FUND

FINANCIAL SUMMARY THO YEARS ONE YEAR  —-=-mm-m ~ PRIOR YEAR ======-=n
PRIGR FRIOR ACTUAL Y-T-D CURRENT YR BUDGET
ACTUAL ACTUAL BUDGET ACTUAL BUDGET DIFFERENCE

REVENUE SUMMARY

OTHER REVENUE 132.83 415.95 200.00 2,606.92 700.00 500.00
TRANSFERS & REIMBURSEMENT 300,000,00 0.00 520,000.00 0.00 o.00 t 520,000.00)
#¢* TOTAL REVINUES #ev 300,132.83 415.95 520,200.00 2,606.92 700,00 { 519,500.00)

EXPENDITURE SUMMARY

PROJECTED PROJECTS 3,325.41 28,793.64 230,000.00 23,400,38 45,000.00 { 185,000.00)
tes POTAL EXPENDITURES #+#¢ 3,325.41 28,793.64 230,000.00 23,400.36 45,000.00 { 185,000.00}
*+ REVENULS OVER{UNDER} EXPENDITURES #¢ 296,807.42 ] 28,377.69}) 2%0,200.00 t 20,793.44) 44,300.00) ( 334,500.00)
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CITY OF PORT ARANSAS
FINAL BUDGET
A8 OF: SEPTEMBER 30TH, 2016
215-8TREET MAINTENANCE FUND
REVENUES THO YEARS ONE YEAR  =====cco= PRIOR YEAR —--—--—mn
FRIOR FRICR ACTUAL Y=-T=-D CURRENT YR BUDGET
ACTUAL, ACTUAL BUDGET ACTUAL BUDGET DIFFERENCE

OTHER REVENUE
46100 Interest 132,83 415.95 200.00 2,606.52 700,00 500.00
46650 Miscellanesous Incoma 0.00 0.00 0.00 0.00 0.00 0.00

TOTAL OTHER REVENUE 132.82 415.95 200.00 2,606,92 700.00 £00,00
TRANGFERS £ REIMBURSEMENT
47150 Transfar from General Fund 300,000.00 0.00 $20,000.00 .00 0.00 ( $20,000,00)

TOTAL TRANSFERS & REIMBURSEMINT 300,000.00 o.co $20,000.00 0.00 0.00 { 520,000.00}
**4 TOTAL REVENUES ¢w¢ 300,132 83 415.95 520,200.00 2,606,92 700.00 { £1%9,500,00)
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CITY OF PORT ARANBAS
FINAL BUDGET
AS OF: SEPTEMBER 30TH, 2016
215-STREET MAINTERANCE FUND
PROJECTED PROJECTS
DEPARTHMENT EXPENDITURES TWO YEARS OHE YEAR  ========= PRIOR YEAR -———---—-
FRIOR PRIOR ACTUAL Y-T-D CURRENT YR BUDGET
ACTUAL ACTUAL BUDGET ACTUAL BUDGET DIFFERENCE
CAPITAL IMPROVEMENT
69475 Small Btreet Projects 3,325.41 28,793.64 30,000,00 23,400.36 45,000.00 15,000.00
Misc, Projascts 0.00 30,000.00
Street Btriping 0.00 15,000.00
TOTAL CAPITAL IMPROVEMENT 3,325.41 29,793,684 30,000,00 23,400.36 45,000.00 15,000.00
TAX NOTES
69500 Ave J Drainage 0.00 0.00 200,000.00 0.00 0.00 200,000.00)
TOTAL TAX ROTES 0.00 0.00 200,000.00 0.oo0 0.00 200,000.00)
TOTAL PROJECTED PROJECTS 3,325,101 28,793.64 230,000.00 23,400.36 45,000.00 185,000.00)
#+* TOTAL EXPENDITURES *#+ 3,335.41 29,793.64 230,000.00 23,400.36 45,000.00 185,000.00)

*%+ END OF REPORT ##+
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RECREATIONAL DEVELOPMENT CORPORATION

FISCAL YEAR 2017
FINAL BUDGET

OPERATIONS CAPITAL  TOTAL FUND BAL
ESTIMATED BEGINNING FUND BAL 675,000
OPERATING REVENUE 827,700 1,502,700
EXPENDITURES:
OPERATIONS 663,900 284,200 848,100
OPERATING EXPENSES 663,900 284,200 948,100
NET AFTER EXPENSES (120,400)
BUDGETED TOTAL FUND BALANCE 554,600

RECREATIONAL DEVELOFPMENT CORPORATION
FISCAL YEAR 2016
FINAL BUDGET

OPERATIONS CAPITAL  TOTAL FUND BAL
ESTIMATED BEGINNING FUND BAL 641,265
OPERATING REVENUE 688,450 1,329,715
EXPENDITURES:
OPERATIONS 611,100 162,600 773,700
OPERATING EXPENSES 611,100 162,600 773,700
NET AFTER EXPENSES (85,250)
BUDGETED TOTAL FUND BALANCE 556,015
ESTIMATED YEAR END FUND BALANCE 675,000
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225-RECREATIONAL DEVELOPMENT

CITY

OF PORT ARANEAS

FINAL BUDGET

A8 OF: SEPTEMBER 30TH, 2016

FIMANCIAL BUMMARY TWO YEARS ONE YEAR  =ewe=cevs PRIOR YEAR —=r==n-n-n
PRIOR FRIOR ACTUAL T-T-D CURRENT YR BUDGET
ACTUAL ACTUAL BUDGET ACTUAL BUDGET DIFFERENCE
REVENUE BUMMARY
TAX REVENUE 632,310,40 669,411.77 664,300,00 616,447.97 679,900,000 18, 600,00
INTTRGOVERRMENTAL 0,00 0.57 0.00 2.02 0,00 0.00
OTHER REVENUE 16,662.40 25,744.95 24,150,00 31,007.44 27,800.00 3,650,00
TRANSFERS & REIMBURSEMENT 0.00 65,000.00 0.00 0.00 120,000.00 120,000.00
*¥+  TOTAL REVENUEE #%# 648,972.60 700,157.29 €88, 450.00 €50,337,43 827,700.00 139,250.00
EXFPENDITURE BUMMARY
544,967.77 619,654.08 773,700.00 604,816,38 948,100.00 174,400.00
0.00 0,00 0.00 0.00 0.00 0.00
++3 TOTAL EXPENDITURES *+¢ 544,967.77 €19,654.08 773,700.00 604,816,38 948,100.00 174,400.00
++ REVENUES OVER(UNDER)} EXPENDITURES *+  103,985,03 160,503.21 (  85,250.00) 45,521,058 120,400,00) (  35,150.00}
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CITY OF PORT ARANEAS
FINAL BUDGET
AS OF:; BEPTEMBER 30TH, 2016
225-RECREATIONAL DEVELOPMENT
REVENWUES TWO YEARS ONE YEAR -----——-- PRIOR YEAR -~roreees
FRIOR FRIOR ACTUAL ¥=-T-D CURRENT YR BUDGET
ACTUAL ACTUAL BUDGET ACTUAL BUDGET DIFFERENCE

TAX REVENUE
41020 Gales Tax Revenus 632,310,40 669,411.77 664,300.00 618,4847.97 679,900.00 15,600.00

TOTAL TAX REVENUE 632,310.40 669,411.77 664,300.00 618,447.97 679,900,00 15,600.00
IRTERGOVERNMENTAL
43211 Grant Favenus 0.00 0.00 0,00 0,00 0,00 0.00
43250 Btate Allowed Collaction 0.00 0.57 G.00 2.02 0.00 .00

TOTAL INTERGOVERNMENTAL 0.00 0.57 0.00 2.02 0.00 0.00
OTHER REVEHUE
46100 Intarsst Earned 139.40 327.54 300.00 2,372.12 1,300.00 1,000,00
46300 Facility Rantals 125.00) 0.00 0.00 0.00 0.c0 0.00
46620 Contributicns 3,500.00 3,500,00 3,500.00 3,500.00 3,500.00 0.00
46626 Swimming Pocl Fess 13,148.00 20,019.50 16,000.00 24,431.25 21,000.00 3,000.00
46628 Pool Concessions 0.00 1,897.91 2,000.00 1,584.07 2,000.00 0,00
46650 Miscallanscous Income 0.00 0.00 350.00 0.00 Q.00 350.00)

TOTAL OTHER REVENUE 16,662.40 25,744.95 24,150.00 21,887.44 27,800.00 3,650.00
TRANSFERS & REIMBURSEMERTS
47045 fransfer from Gensral Fund 0.00 0,00 0.00 0.00 0.00 0,00
47115 Tranefar from Facility Fund 0.00 0.00 0.00 0.00 0.00 0. 00
47210 Transfar from Park Developmant o.o0 a5,000.00 Q.00 g.co 120,000,00 120,000,00

TOTAL TRANSFERS & REIMBURSEMENTS 0.00 85,000.00 0.00 a.00 120,000.00 120,000,090
#e¢ TOTAL REVENUES ##*+ 648,972,80 780,157.29 668,450.00 650,337.43 827,700.00 139,250.00
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CITY OF PORT ARANBAS -
FINAL BUDGET
AB OF: EEPTEMEER 30TH, 2016
225-RECREATIONAL DEVELOPMENT
DEPARTMENT EXPENDITURES TRO YEARS GME YEAR ========= PFRIOR YEAR =========
PRICR PRIOR ACTUAL ¥-T-D CURRENT YR BUDGET
ACTUAL ACTUAL BUDGET ACTUAL BUDGET DIFFERENCE
PERSCNNEL
568101 Salaries-Community Park 259,905.52 260,383.91 323,010.00 296,595.83 330,950.00 7,940.00
58102 FICA 20,346.91 20,011.34 25,090.00 24,701.54 26,100.00 1,010.00
58103 TMRS 22,130,34 23,214.42 33,575.00 26,306.31 33,375,00 { 200.00)
58104 Workers Comp 6,816.24 B8,367.24 10,450.00 7,512.73 10,900.00 450.00
58105 Health Insurance 46,432.10 48,2156.3% 61,500.00 47,279.36 80,750,00 19,250.00
58106 Texas Workforce Commission 2,017.27 647.36 225,00 1,097.1% 2,075.00 1,850.00
58107 Ovurtima Pool 11,257.19 6,350.91 5,000.00 25,815.78 10,000,00 5,0006.00
TOTAL PERSONNEL 366,905.57 367,199.57 458, 850,00 430,188.714 494,150.00 35,300.00
SUPPLIES & SERVICES
58201 Administrative Expense 1,234.01 517,14 1,000.00 900.50 1,000.00 0,00
%8202 Audit Fses 1,000.00 1,000.00 1,000.00 1,000,00 1,000.00 0.00
58203 Temparary Contract Services 0.00 0,00 750.00 0.00 750.00 0,00
58204 Travel & Training 2,285.02 2,027.05 3,000.00 3,219.68 3,500.00 500.00
58205 Electric 26,328.74 28,756.43 33,000.00 24,705.49 33,000.00 0.00
SB206 Water L Sewver 19,037.50 9,447.00 15,000.00 13,257.75 15,000.00 0.00
58207 Talephone 236.19 397.11 500.00 626.44 500.00 0,00
58208 Liability Insurancs 7,092.32 8,321.18 8,000.00 1,673.49 6,000.00 0.00
58205 Community Park Maintsnancs 15,388,798 19,598,.91 20,000.00 24,110,567 25,000.00 5,000.00
58210 Gardening Bupplisa 10,424.73 3,929.76 15,000.00 1,023.60 15,000.00 Q.00
58211 Equipmant Repair 4,3%0,60 2,318.10 6,000.00 4,130.81 5,000.00 1,000.00}
58212 Vehicle Haintenance o. 00 0.00 0.00 0.00 Q.00 0.00
58214 8wim Programs 0,00 Q.00 0.00 0.60 0,00 0.00
58215 Natural Gas 22,746.03 16,666.38 23,000.00 17,147.04 23,000.00 0.00
58220 Pool Chamicals & Maintsnance 20,572.62 26,183.39 25,000.00 26,353.86 28,000.00 3,000.00
58225 Pool Concessicns 0.00 1,877.51 1,000.00 1,514.54 1,000.00 0.00
58230 Profaszional Services 0.00 0.00 0.00 0.00 10,000.00 10,000.00
Recresaticnal Center Stu /] 0.00 10,000.00
TOTAL SUPPLIES & BERVICES 130,716.54 123,099.96 152,250,00 119,663.87 169,750.00 17,500.00
CAPITAL OUTLAY
58301 Mator Vehcilas 10,.300.00 5,500.00 0.00 0.00 0.00 0.00
58310 Machinery & Equipmant 7.,408.97 17,229.84 9,600.00 7,783.50 120,0600,00 110,400.00
Playground Addition Set [+] 0.00 80,000.00
Swingsat, muclh, barrie 0 0.00 40,000,00
58316 Blankst Rollears/Shallew End 121.01 0.00 0.00 0.00 .00 0.00
58320 Bulildings & Structures 21,408,.83 91,658,46 40,500.00 35,927.60 44,500.00 4,000, 00
Bathroom Repair at Comm 1] 0.00 10,000, 00
Rapair/Repaint Locker R [+] 0.00 25,000,00
Naw Boccar GCoals [+] 0.00 5,000.00
Disc Golf Baskets 0 0.00 4,500.00
58322 Ball Fields Repair 6,126,05 14,966.25 9,000, 00 7,357 0, 000, 00 { 1,000.00)
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225-RECREATIONAL DEVELOFMENT

cITY

OF PORT ARANSAS
FINAL BUDGET

AS OF: SEPTEMBER 30TH, 2018

DEPARTMENT EXPENDITURES THO YEARS ONE YEAR ========= PRIOR YEAR ===w======
PRIOCR PRIOR ACTUAL Y-T-D CURRENT YR BUDGET
ACTUAL ACTUAL BUDGET ACTUAL BUDGET DIFFERENCE
Backatep for High Schoo 1] 0.00 28,000.00
58324 Pool Slida ¢. 00 0.00 100,000.00 0.00 100, 000,00 0.00
58330 Skate Park .00 0.00 0,00 .00 0.00 .00
58340 Pool Equipment Q.09 0.00 3,500.00 3,30%.10 11,700,00 8,200.00
A/C Water Circulation B o .00 7,500.00
Handicap Btairs 0 0,00 4,200.00
TOTAL CAPITAL CUTLAY 45,365.66 129,354.55 162, 600.00 54,963.77 284,200,00 121,600.00
TOTAL 544,507.77 619,654,08 773,700.00 604,816.38 948,100.00 174,400,00
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PARK DEDICATION FEES

FISCAL YEAR 2017
FINAL BUDGET

OPERATIONS TRANSFERS TOTAL FUND BAL
ESTIMATED BEGINNING FUND BAL 180,000
OPERATING REVENUE 75,500 255,500
EXPENDITURES:
OPERATIONS 0 120,000 120,000
OPERATING EXPENSES 0 120,000 120,000
NET AFTER EXPENSES (44,500)
BUDGETED TOTAL FUND BALANCE 135,500

PARK DEDICATION FEES

FISCAL YEAR 2016
APPROVED BUDGET

OPERATIONS TRANSFERS TOTAL FUND BAL
ESTIMATED BEGINNING FUND BAL 126,130
OPERATING REVENUE 95,075 181,205
EXPENDITURES:
OPERATIONS o 0 0
OPERATING EXPENSES 0 0 0
NET AFTER EXPENSES 55,075
BUDGETED TOTAL FUND BALANCE 181,205
ESTIMATED YEAR END FUND BALANCE 180,000
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CITY OF PORT ARANSAS
FINAL BUDGET
AS OF: SEPTEMEER 30TH, 2016
210-PARK DEDICATION FEES
FINANCIAL SUMMARY TWO YEARS ONE YEAR  ---==-==« PRIOR YEAR ------ ---
PRIOR PRIOR ACTUAL ¥-T-D CURRENT YR BUDGET

ACTUAL ACTUAL BUBGET ACTUAL BUDGET DIFFERENCE
REVENUE SUMMARY
LICENSEE AND PERMITS 68,625.54 60,419,12 55,000,00 62,577.04 75,000.00 20,000.00
OTHER REVENUE 58.74 122,37 75.00 £77.44 500,00 425.00
+44¢  TOTAL REVENUES #ee €8,684.28 60,541.49 55,075.00 €3,254.48 75,500,00 20,425.00
EXPENDITURE SUMMARY
TRANSFERS ¢.00 85,000.,00 0.00 0,00 120,000.00 120,000.00
tan TOTAL EXPENDITURES #o+ 0.00 85,000.00 0.00 0.00 120,000.00 120,000.00
*+ REVEWUES OVER(UNDER) EXPENDITURES se €8,684.28 24,458.51) 55,075.00 63,254.48 44,500.00) {  9%,575.00)
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CITY OF PORT ARANSAS
FINAL BUDGET
AS OF: SEPTEMEER 30TH, 2016
210-PARK DEDICATION FEES

REVENUES TWO YEARS ONE YEAR  =--==-==s PRIOR YEAR ------==-
PRIOR FRIOR ACTURL L-T-D CURRENT YR BUDGET
ACTUAL ACTUAL BUDGET ACTUAL BUDGET DIFFERENCE

LICENSES AND PERMITE
42011 Park Dedication Feas 68,625.54 60,419,12 5£5,000.00 62,577.0¢ 75,000.00 20,000.00

TOTAL LICENSES AND PERMITH 68,625.54 60,419,12 55,000.00 62,577.04 75,000.00 20,000.00

QOTHER REVENUE

46100 INTEREST EARNED 58.74 122.37 75.00 677.44 500.00 425.00
TOTAL QTHER REVENUE 50.74 122.37 75.00 677.44 500.00 425.00
*¥+%  TOTAL REVENUEG #ee 6B,604.28 60,541.4% 5§5,075.00 63,2584.48 75,500.00 20,425.00
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CITY OF PORT ARANBAS
FINAL BUDGET
AS OF: BSEPTEMBER 30TH, 2016
210-PARK DEDICATION FEEB
TRANSFERS
DEPARTMENT EXPENDITURES THO YEARS ONE YEAR  ----—---- FRIQR YEAR ======o=-
PRIOR PRIOR ACTUAL Y-T-D CURRERT YR BUDGET
ACTUAL ACTUAL BUDGET ACTUAL BUDGET DIFFERENCE
TRANSFERS & REIMBURSCMENT
95625 Tranmfaer to ROC 0.00 as5,000.00 0.00 0.00 120,000.00 120,000.00
TOTAL TRANSFERS & REIMBURSEMENT 0.00 8%,000.00 0,00 0.00 120,000.00 120,000.00
TOTAL TRANSFERS o.00 85,000.00 0.00 0.00 120,000,.00 120,000.00
+e+  TOTAL EXPENDITURES v#¢ 0.00 @5,000.00 0.00 0,00 120,000.00 120,000.00

**+ END OF REPORT #+v
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GAS UTILITY FUND

FISCAL YEAR 2017
FINAL BUDGET
OPERATIONS CAPITAL TOTAL FUND BAL

ESTIMATED BEGINNING FUND BAL 1,080,000
OPERATING REVENUE 934,800 2,014,800
EXPENDITURES:
OPERATIONS 974,775 _ 284,400 1,259,175
OPERATING EXPENSES 974775 _ 284400 1,259,175
NET AFTER EXPENSES (324,375)
BUDGETED TOTAL FUND BALANCE 755,625

GAS UTILITY FUND

FISCAL YEAR 2016

FINAL BUDGET
OPERATIONS CAPITAL TOTAL FUND BAL

ESTIMATED BEGINNING CASH BAL 1,031,860
OPERATING REVENUE 1,096,725 2,128,585
EXPENDITURES:
OPERATIONS 1,089,540 224,850 _ 1,314,390
OPERATING EXPENSES 1,089,540 224,850 _ 1,314,390
NET AFTER EXPENSES (217,665)
BUDGETED TOTAL CASH BALANCE 814,195

ESTIMATED YEAR END CASH BALANCE
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250-GAS UTILITY FUND

CITY

QOF PORT ARANSAS

FINAL BUDGET

A8 OF: BEPTEMBER 30TH, 2016

FINANCIAL SUMMARY TWO YEARS ONE YEAR  ======e== PRIGR YHAR —--—-----
PRIOR PRIOR ACTUAL Y-T-D CURRENT YR BUDGET
ACTUAL ACTUAL BUDGET ACTUAL BUDGET DIFFERENCE
REVENUE SUMMARY
GRANTS 25,237.180 25,215.90 175,00 196.69 200.00 25.00
HATURAL GAS SALES 1,175,295.05 1,068,511.83 1,090,800.00 $19,493.18 921,600,00 { 169,200.00)
OTHER REVENUES 22,019.29 4,595,90 5,750.00 23,118.70 13,000.00 7.250.00
TRANSFERS 0.00 0.00 0.00 0.00 0.00 0.00
*4+  TOTAL REVENUES +#+ 1,223,351.52 1,098,323.63 1,096,725.00 $42,808.57 934,800.00 { 161,925.00)
EXPENDITURE SUMMARY
GAS DEPARTMENT 545,860,57 §53,176.63 735,040.00 628,353.08 809,175.00 74,135.00
TRANSFERS 7,610.00 0.00 187,350.00 133,207.90 165,000.00 (  22,350.00}
GAS PURCHASE 488,869, 66 354,476.59 392,000.00 260,011.07 265,000.00 ( 107,000.00)
#¢+ TOTAL EXPENDITURES #v¢ 1,042,340,23 907,653.22 1,314,390.00 1,022,372.05 1,259,175.00 {  55,215.00)
+# REVENUES OVER(UNDER) EXPENDITURES e+  181,011.29 190,670.41 ( 217,665.000 {  79,563.48) { 324,375.00) { 106,710.00)
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CITY OF PORT ARANSAS
FINAL BUDGET
AS OF: SEPTEMBER 30TH, 2016
250-GAS UTILITY FUND
REVENUES TRO YEARS ONE YEAR — PRIOR YEAR =====-ecw
PRIOR PRIGR ACTUAL ¥=T-D CURRENT YR BUDGET
ACTUAL ACTUAL BUDGET ACTUAL BUDGET DIFFERENCE

GRANTS
43250 State Allowed collection 237.18 215,90 175.00 196.69 200.00 25.00
43300 GCrant - Federal Documentation 25,000.00 25,000.00 0.00 0.00 0.00 0.00

TOTAL GRANTS 25,237.18 25,215.90 175.00 186,69 200.00 25.00
NATURAL GAB BALES
44010 Land Bales o.00 0.00 0.00 0.00 0.00 0.00
44015 Insurance Sattlemaent 0.00 0.00 0.00 0.c0 0.00 0.o00
44110 Natural Gas Salas 1,134,223.7M 1,022,090.22 1,050,000.00 863,039,92 880, 000.00 { 170,000.00)
44115 Gas Service Penaltiass 6,221.34 5,837,.68 5,000.00 3,020.59 5,000.00 { 1,000.00)
44120 Barvice Charges 23,926.00 29,722.94 24,000.00 3%,807.67 25,000.00 1,000.00
44125 Honthly Mater Charge 10,924.00 10,860.99 10,000.00 11,625.00 11,600.00 800.00
44145 Misc Revenue 0.00 0.00 0.00 0,00 0.00 0.00
44160 Drain Tile Reimbursementa D0.00 0.00 0.00 0.00 0.00 0.00

TOTAL HATURAL GAS SALES 1,175,295.05 1,068,511.83 1,090,000.00 919,493.18 $21, 600,00 t 169,200.00)
OTHER REVENUES
46100 Intarast Earned 313.09 620.90 150,00 4,019.74 3,000.00 2,250.00
46625 Line Breaks 1,262.40 0.00 o.00 17,123.96 5,000.00 5,000.00
46630 BSale of Fixed Assats 2,225.00 3,035.00 o.00 1,975.00 0.00 0.00
46650 BSubdivision Expansions 19,018.80 $40.00 5,000.00 0.00 5,000.00 0.00

TOTAL OTHER REVENUES 22,819.29 4,595,90 5,750.00 23,118.70 13,000.00 7,2%0.00
TRANSFERS
47200 Tranafar from Construction 0.00 0.00 0.00 0.00 0,00 0.00
47255 Tranafar from Sanitation 0.00 0.00 0.00 o,0c 0.00 0.00

TOTAL TRANSFERS 0,00 o.00 0.00 0.00 0.00 0.00
*#% TOTAL REVENUEG w#» 1,223,351.52 1,098,323.63 1,096,725.00 942,800,.57 934,800.00 { 161,925.00)
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250=-GAS8 UTILITY FUND
GAS DEPARTMENT

cITY

OF PORT ARANSAS

FINAL BUDGET

AB OF: BEPTEMBER 30TH, 2016

DEPARTMENT EXPEHDITURES THC YEARS ONE YEAR  --—----=--- FRIOR YEAR ---r-wre=
PRIOR PRIOR ACTUAL ¥~T«D CURRENT YR BUDGET
ACTUAL ACTUAL BUDGET ACTUAL BUDGET DIFFERENCE
FERSONKEL
68101 Salary 251,614.12 255,333.02 358,300.00 310,661.32 352,300.00 ( 6,000,00)
68102 FICA 20,000.04 21,111.09 29,700,00 25,553.99 29,250.00 t 450.00)
$8103 THMRS 32,997.55 35,427.73 48,660.00 37,611.11 46,325.00 t 2,335.00}
€8104 Workers Compansation 4,151.68 4,587.24 6,850 .00 5,271.61 5,700.00 { 150.00)
€8105 Employse Insurance 56,343.75 58,841.43 a8, 610.00 75,0850.03 86,525.00 { B5.00}
§0106 Texas Workforca Commission 1,477.73 214.80 180,00 1,551.08 1,725.00 1,545.00
68107 Cvertime 26,7908.48 21,342.01 30,000.00 19,006.67 30,000,00 0.00
TOTAL PERSONNEL 394,264.15 356,0508.12 562,300.00 476,385.81 £54,825%,00 { 7.475.00)
SUPPLIES & BERVICES
66201 Administrative and Training 17,375.50 15,021.52 19,000,.00 20,236.92 17,000.00 { 2,000.00)
68202 CGanaral Maintsnance 36,617.96 44,068.44 50,000.00 44,249.91 61,200,00 11,200.00
68203 Maintgnance Agreamsnts (Softw) 819.34 6,485,22 9,408.00 7,636.10 5,500.00 { 2,900.00)
68204 Parta & Supplies 2,880.62 2,752.73 8,000.00 3,958.79 6,500.00 { 1,500.00)
68205 Vahicle Maintenance 3,345,03 3,208.02 5,000.00 4,473.06 4,500.00 { 500.00)
68207 Elemctricity 5,461.22 5,330.33 5,400.00 3,868.28 3,600.00 { 1,800.00)
68208 Watar and Sawsr 373.00 419.88 42¢.00 414.62 450.00 30.00
€8209 Telephone Charges 7,264,785 6,539.43 7.300.00 7.564.50 8,200,00 900.00
68212 Uniforma 3,829.40 4,379.85 5,500.00 6,566.42 5,500.00 0.00
68213 Hydrant Repairs 6.00 0.00 0.00 0.00 0.00 0.00
68214 Equipment Repair 1,141.80 5,387.00 %,000.00 3,369.17 5,500.00 { 500.00}
68219 Audit Fesa 500.00 500.00 750.00 750,00 750.00 0.00
68220 Line Break Rspairs €.00 0.00 0.00 27,141.23 0.00 0,00
66225 Insurance 3,590.084 4,128.84 3,820.00 5,143.03 5,400.00 1,580.00
68245 Computer Hetworking 0.00 0.00 1,650.00 0.00 850,00 { 800,00}
68250 Mapping & Data Managemant 11,545.55 4,218.00 13,000.00 5,106,00 9,000.00 { 4,000.00)
TOTAL SUPPLILS & BERVICES 94,745.12 102,439,086 13%,240,00 140,481.43 134,950.00 { 290,00)
CAPITAL OUTLAY
68302 Gas Bystem Expansion 0.00 0.00 o.o0 .00 25,000,00 25,000,00
BAFE HARBOR & LA CONCHA 0.00 25,000.00
#8310 Machinary & Equipment 3,320.17 0.00 0.00 0.00 30,000,00 30,000,00
PIPE FUSIONS & EQUIPMEN o.00 30,000.00
68315 PHMSA GRANT 27,631.13 20,950.45 0.00 0.00 0,00 @,00
68320 Buildings & Structuras .00 0.00 0,00 Q.00 60,000.00 60,000.00
SHOP EXPANBION 40" X 75 0.00 60,000.00
€8330 Furniture & Fixtures 0.00 o.00 Q.00 0.00 0.00 0.00
68340 Hotor Vaehicles 25,700.00 32,929.00 0.00 0.00 0.00 0,00
68350 Technology 0.00 c.o00 37,500.00 11,485.84 4,400.00 { 33,100.00}
LAPTOP - GAS SUPERTINDE 0.00 2,400.00
UTILITY CLERK COMPUTER 0.00 2,000.00
TOTAL CAPITAL OUTLAY 86,851.30 £3,879.45 37,500,00 11.,485.84 119,400.00 81,900.00
TOTAL GAS DEPARTMENT 545,060.57 553,176.63 735,040.00 621,353,08 609,175.00 74,135.00
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250-GAS UTILITY FUND
TRANSFERS

CITY OF PORT ARANSAB

FINAL BUDGET
Aft OF:

BEPTEMBER 30TH, 2016

DEPARTMENT EXPENDITURES TWO YEARS ONE YEAR CIo oo PRIOR YEAR ----— -
PRIOR PRIOR ACTUAL ¥=-T-D CURRENT YR EUDGET
ACTUAL ACTUAL BUDGET ACTUAL BUDGET DIFFERERCE
CAPITAL CRUTLAY
69330 b5treet Construction Improva. ?,610.00 0,00 187,350.00 133,207.90 165,000.00 { 22,35%0.00}
AVERUE J 4" GAS MAIN o 0.00 103,000.00
9TH STREET - 2" GAS MAI o 0.00 44,000,00
CATHODIC PROTECTION W. )] 0.00 1@,000.00
TOTAL CAPITAL OUTLAY 7,610.00 0.00 187,350.00 133,207,90 165,000.00 { 22,350.00)
CAPITAL IMPROVEMENT
€9401 Transfer to Projscted Projects o0.00 4.00 0.00 0.00 0.00 a.00
TOTAL CAPITAL IMPROVEMENT 0.00 0.00 0.00 0.00 0.o0 0.00
not used 9
69999 Dapreciation Expense 0.00 0.00 0.00 0.00 0.00 0.00
TOTAL hot used 9 0.00 0.00 0,00 0.00 0.00 0.00
TOTAL TRANSFERS 7.610.00 0.00 187,350.00 133,207.90 16%,000,00 t 22,3%0.00)
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250-GAB UTILITY FUND
GAS PURCHASE

CITY

OF PORT ARANSAS

FINAL BUDGET

AS OF: SEPTEMBER 30TH, 2016

DEPARTMENT EXPENDITURES TWO YEARS ONE YEAR  ======ees FRIOR YEAR -=-==-----
PRICR PRICR ACTUAL Y-T-D CURRENT YR BUDGET
ACTUAL ACTUAL BUDGET ACTUAL BUDGET DIFFERENCE
BUPPLIEE & SERVICEA
70203 Gas Purchanmms 480,069.66 354,476.59 a%2,000.00 260,811,07 285,000.00 { 107,000.00)
TOTAL SUPPLIES & SERVICES 400,069.66 354,476.59 a%2,000.00 260,811.07 285,000.00 { 107,000.00}
TOTAL GAS PURCHASE 488 ,869.66 354,476,589 392,000.00 260,811.07 205,000.00 { 107,000.00)
t¢¢ TOTAL EXPENDITURES tt+ 1,042,340.23 907,653,22 1,314,390.00 1,022,372.05 1,259,175.00 { £5,215.00)

*++ END OF REPQRT ve+

127



SANITATION FUND

FISCAL YEAR 2017
FINAL BUDGET
OPERATIONS _CAPITAL _ TOTAL FUND BAL

ESTIMATED BEGINNING FUND BAL 174,775
OPERATING REVENUE 1,010,150 1,184,925
EXPENDITURES:
OPERATIONS 988,925 35000 1,023,925
TRANSFERS 39,000 39,000
OPERATING EXPENSES 1,027,925 35,000 _ 1,062,925
NET AFTER EXPENSES (52,775)
BUDGETED TOTAL FUND BALANCE 122,000

SANITATION FUND

FISCAL YEAR 2016

FINAL BUDGET
OPERATIONS _CAPITAL _ TOTAL FUND BAL

ESTIMATED BEGINNING FUND BAL 124,775
OPERATING REVENUE 961,200 1,085,975
EXPENDITURES:
OPERATIONS 918,625 35,000 953,625
OPERATING EXPENSES 918,625 35,000 953,625
NET AFTER EXPENSES 7,575
BUDGETED TOTAL FUND BALANCE 132,350
ESTIMATED YEAR END FUND BALANCE 174,775
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255-BANITATION FUND

CITY

OF PORT ARANBAS

FINAL BUDGET

A8 QF: SEPTEMBER 30TH, 2016

FIHANCIAL SWMHARY THO YEARS ONE YEAR  ==ca————e PRIOR YEAR =----==a=
PRIOR FRIOR ACTUAL ¥-7-D CURRENT YR BUDGET
MCTUAL ACTUAL BUDGET ACTUAL BUDGET DIFFERENCE
REVENUE SUMMARY
GRANTS 284 .22 296,08 0.00 317.18 250,00 250.00
UTILITY ACCOUNTS 904,006.11 940,077.31 998,100.00 999,522.97 979,000.00 19,100.00)
OTHER REVENUES 44,34 128,41 100.00 455.13 400,00 300.00
TRANSFERS 0.00 0.00 0.00 0.00 30,500,00 30,500.00
¢4e  TOTAL REVENUES ese 904,334, 67 940,501.80 998,200.00 1,000,295.26 1,010,150.00 11,850.00
EXPENDITURE EUMMARY
SANITATION DEPARTMENT §34,108.43 941,807.52 1,063,625,00 977,269.11 1,023,925.00 39,700.00)
TRANSFERS 0.00 0.00 0,00 0.00 39,000.00 39,000.00
DEPRECIATION 0.00 0.00 0.00 0.00 0,00 0.00
#%% TOTAL EXPENDITURES ¥4+ 634,106,423 941,007.52 1,063,625.00 $77,269.11 1,062,925.00 700,00}
*+ REVENURS OVER(UNDER} EXPERDITURES ## 70,226.24 1,305.72) (  65,425.00) 23,026.17 (  52,775.00) 12, 650.00
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CITY OF PORT ARANSAS

FINAL BUDGET

AS OF: SEPTEMBER J0TH, 2016
255-BANITATION FUND
REVENUES TRO YEARS OME YEAR  =-cceecom PRIOR YEAR --—=-=--v
FRIOR PRIOR ACTUAL ¥-T-D CURRENT YR BUDGET
ACTUAL ACTUAL BUDGET ACTUAL BUDGEZT DIFFERENCE
GRANTS
43250 State Allowed Collection 204.22 296.08 0.00 3i7.10 250,00 250.00
TOTAL GRANTS 284.22 296.08 0,00 317.18 250.00 250.00
UTILITY ACCOUNTS
44096 Collection Station 44,313.00 45,801.00 44,000.00 46,999.50 44,000,00 0.00
44100 Eanitation 852,893,47 BB7,746,59 947,600,00 947,614.14 930,000.00 17,600,00)
44105 Banitation Penalties 6,755.39 €,505.91 €,500.00 8,083.21 $,000.00 1,500,00)
44115 Sanitation Service Penalties { 31.75) 7.19) 0.00 173.88) 0.00 0,00
44140 Landfill Fees 76.00 31.00 0.00 0,00 0.00 0.00
44150 Brush Pickup 0,00 0.00 0.00 0.00 0.00 0.00
TOTAL UTILITY ACCOUNTS 904,006,11 $40,077,31 998,100.00 999,522.97 979,000.00 19,100,00)
OTHER REVENUES
46100 Interast Earned 24.3¢ 126.42 100.00 455,13 400.00 300,00
TOTAL OTHER REVENUES 44.24 128.41 100.00 455,13 400.00 300,00
TRAKSFERS
47150 Transfer from Basch Fund a.00 0.00 0.00 0.00 30,500.00 30,500.00
TOTAL TRANSFERS 0.00 0.00 0.00 0.00 30,500,00 30,500.00
#9¢  TOTAL REVENUES +##+ 904,334, 67 940,501, 80 998,200.00 1,000,295,28 1,010,150.00 11,950.00
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CITY OF PORT ARANBAS
FINAL BUDGET
AS OF: BSEPTEMBER 30TH, 2016
255-SANITATION FUND
SANITATION DEFARTHMENT
DEPARTMENT EXFENDITURES TRO YEARS ONE YEAR  ========= PRIOR YEAR ---v=--—-
PRICR PRIOR ACTUAL Y-T-D CURRENT YR BUDGET
ACTUAL ACTUAL BUDGET ACTUAL BUDCET DIFFERENCE
PERSONNEL
68101 Balary 26,446.14 29,796.33 35,340.00 36,061.25 36,475.00 3,135.00
68102 FICA 1,957.35 2,061.35 2,760.00 2,584.82 3,025.00 245.00
68103 THRS 3,521.83 3,884.83 4,560.00 4,204.90 4,800.00 240.00
68104 Workera Compansation 461.85 517.56 750.00 827.6% 800,400 50.00
68105 Employes Insurance 8,971.082 ,241.24 8,125.00 #,559.03 9,725.00 0.00
661056 Texas Workforce Commission 207.00 9.00 20.00 171.00 175,00 155.00
68107 Overtime 2,940.10 1,074.7% 1,000,008 299.65 1,000.00 0.00
TOTAL PERSONNEL 44,513.09 46,595.09 $4,175.00 53,700.54 58,000.00 3,825,.00
SUPPLIES & SERVICES
66201 Administrative 7,605.09 6,016.83 8,500.00 6,842.21 7,500,00 { 1,000.00)
€8204 FRantal of Equipment 0.00 0,00 0.00 0.00 0.00 0.00
68205 Insurance 1,486.24 2,021.04 2,000.00 131,08 2,000.00 0.00
68210 Collection Station 108,599.58 189,044,06 200,000.00 195,108.93 150,000.00 { 10,000.00}
€8211 SGanitation 644,220.43 632,647.79 727,450.00 664,201.03 687,450.00 { 40,000.00}
68216 Chipping & Hazardous Wasta 24,800,00 27,000,900 31,000.00 32,093.75 a1,000.00 0,00
668210 Bulilding Rental 2,803.20 2,803.20 3,000.00 2,569.60 3,000.00 0.00
68245 Software Costs 0,00 0,00 0.00 0.00 0.00 0.00
66250 Fuel Pumping Btation o.00 0.00 2,500.00 0.00 2,500.00 0.00
£8255 Parking/Road Maintenance .00 0.00 0.00 0.00 7,475.00 7,475.00
TOTAL BUPPLIES & BERVICES 789,598.5¢ 860,332.92 974,450.00 900,946, 57 930, 9%25.00 t 43,525.00)
CAPITAL OUTLAY
£8310 Machinery & Equipment 0.00 0.00 0.00 0.00 ¢.00 ¢. 00
#8320 Butldings & Structures 0.00 34,879.51 35,000,00 22,614 .00 35,000,00 0.00
RAMP & CONCRET PAD MODI o 0.00 35,000.00
TOTAL CAPITAL OUTLAY 0.00 34,879.51 35,000,.00 22,614.00 35,000.00 0.00
TOTAL SANITATION DEPARTMENT 9834,1008.42 941,0807.52 1,083,625.00 977,269.11 1,023,925.00 { 39,700.00)
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255-BANITATION FUND
TRANSFERS

CITY

OF PORT ARANSAS
FINAL BUDGET
AS OF: SEPTEMEER J0TH, 2016

DEPARTMENT EXPENDITURES TRO YEARS ONE YEAR  ======== « PRIOR YEAR -========
FRICR FRIOR ACTUAL Y-T-D CURRENT YR BUDGET
ACTUAL ACTUAL BUDGET ACTUAL BUDGET DIFFERENCE
EXP CATG 0
$5050 Transfars to Ganaral Fund 0.00 0.00 0.00 0.00 35,000.00 39,000,00
Poatage to Gen. Fd. 12 750.00 9,000.00
Cashiar Clerk Bupport [+] 0.00 30,000.00
TOTAL EXP CATG 0 0.00 0.00 0.00 0.00 3$,000.00 3%,000.00
SUPPLIES & SERVICES
95250 Tranafer to Gas Fund 0.00 0.00 0.00 o.00 0.00 .00
TOTAL SUPPLIES & BERVICES €.00 9.00 0.00 0.00 Q.00 o.00
TOTAL TRANSFERS 0,00 0.00 0.00 0.00 39,000.00 39,000.00
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CAPITAL ITEMS PROPOSED IN 2016-17 BUDGET

DIVISION:

CENTRAL OPERATING
PHONE SYSTEM FOR CITY HALL

PARKS & RECREATON
ZERO TURN MOWER
SIDING FOR STORAGE BLDG
4WD TRUCK W/ TOMMY LIFT

POLICE
HANDHELD RADIOS
LABOR REMOVE/REPLACE EQUIP
ANICILARY EQUIP FOR VEHICLES
MDTS FOR REPLACEMENT VEHICLES
MOBILE RADIOS
GRAPHICS FOR VEHICLES
DUAL ANTENNA RADAR
UNDERCOATS FOR NEW VEHICLES
TASK LIGHTING FOR DISPATCH
ROOF OF STHN PORTION BLDG
VEHICLE REPLACEMENT
VEHICLE REPLACEMENT
VEHICLE REPLACEMENT
ANIMAL CONTROL VEHICLE REPL.
IT SERVICE AGREEMENT

FIRE
LADDER TRUCK LEASE
PUMPER LEASE
UPGRADE SCBA SYSTEM

EMS
AMBULANCE LEASE
AMBULANCE LEASE

PUBLIC WORKS
JOHN DEERE 5075E TRACTOR
JOHN DEERE 5100E TRACTOR

LIBRARY
BUILDING EXPANSION

PUBLIC BUILDINGS
CHRISTMAS DECORATIONS

TECHNOLOGY
FIBER OPTIC LINES
POLICE SERVER UPDATE
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23,000

7,800
8,500
40,000

30,000
16,000
18,000
21,000
16,000

1,200

4,500

1,600

5,600
17,500
35,000
35,000
35,000
25,000
13,000

116,880
61,100
90,075

27,325
31,145

27,027
47,592

332,000

5,000

32,000
59,300
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GENERAL FUND
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GENERAL FUND
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CAPITAL ITEMS PROPOSED IN 2016-17 BUDGET

DIVISION: SOURCE:
MUNICIPAL COURT SECURITY
VIDEO SYSTEM UPGRADES 3 8,000 COURT SECURITY FUND
NATURE PRESERVE
HYDROLOGY STUDY BIRDING CTR $ 25,000 H/M SPECIAL/NATURE PRES.
BULKHEAD OVERWASH PROTECTION $ 25,000 H/M SPECIAL/NATURE PRES.
PAINT/REPAIR PAVILION $ 7,000 H/M SPECIAL/NATURE PRES.
BOLLARDS REPAIR PORT STREET $ 9,000 H/M SPECIAL/NATURE PRES.
BOLLARD EXTENSION SH 361 ¥ 35,000 H/M SPECIAL/NATURE PRES.
SIGNAGE AT BIRDING CTR & PARADISE $ 30,000 H/M SPECIAL/NATURE PRES.
OFFICE & VISITOR CENTER $ 85,000 H/M SPECIAL/NATURE PRES.
FACILITY FUND
EXTERIOR PAINT OF COMMUNITY CTR $ 6,500 FACILITY FUND
INTERIOR PAINT OF COMM CTR $ 6,100 FACILITY FUND
MOISTURE BARRIER OF COMM CTR $ 25,000 FACILITY FUND
FLOOR REPLACE/REPAIR COMM CTR $ 55,000 FACILITY FUND
REPAINT FLOOR CIVIC CTR $ 30,000 FACILITY FUND
RE-ROOF FOYER AREA CIVIC CTR $ 30,000 FACILITY FUND
WALK-IN FREEZER REPLACEMENT ¥ 25,000 FACILITY FUND
SIDING FOR STORAGE BUILDING ¥ 14,000 FACILITY FUND
AIRPORT
MATCH FOR CAPITAL IMPROVEMENT PLAN $§ 400,080 AIRPORT/GENERAL FD.
BEACH
LIFEGUARD STAND $ 6,500 BEACH
LOADER REPLACEMENT $ 185,000 BEACH
TRACTOR FOR BEACH-TECH MACHINE $ 70,000 BEACH
PICKUP TRUCK REPLACEMENT 3 26,250 BEACH
PICKUP TRUCK REPLACEMENT $ 26,250 BEACH
BEACH SUPERVISOR COMPUTER $ 1,800 BEACH
HARBOR
DOCK CARTS $ 2,200 HARBOR
TABLE SAW $ 500 HARBOR
DOCK BOXES $ 2,000 HARBOR
REPAVE BOAT RAMP 3 70,000 HARBOR
REPLACE TRUCK W/TOMMY LIFT $ 25,200
FLOATING DOCK FROM FIXED DOCK $ 1,300,000 HARBOR
CONSTRUCTION
PORT STREET REROUTE $ 410,000 ST. MTN. FUNDS

CAPITAL ITEMS PROPOSED IN 2016-17 BUDGET
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DIVISION:

STREET MAINTENANCE
ENGINEERING FOR AVE J DRAINAGE $§ 200,000 G.F. TRANSFER
RECREATIONAL DEV.
PLAYGROUND SET - ADDITION 3 80,000 RDC/PARK DEDICATION TSF
MULCH & BARRIER FOR PLAYGROUND $ 40,000 RDC/PARK DEDICATION TSF
BATHROOM REPAIR COMM PARK $ 10,000 RECREATIONAL DEV.
REPAIR/REPAINT LOCKER ROOM $ 25,000 RECREATIONAL DEV.
NEW SOCCER GOALS $ 5,000 RECREATIONAL DEV.
DISC GOLF BASKETS 3 4,500 RECREATIONAL DEV.
BACKSTOP FOR HIGH SCHOOL FIELD $ 8,000 RECREATIONAL DEV.
A/C WATER CIRCULATION SYSTEM 5 7,500 RECREATIONAL DEV.
HANDICAP STAIRS FOR POOL $ 4,200 RECREATIONAL DEV.
POOL SLIDE $ 100,000 RECREATIONAL DEV.
GAS FUND
SAFE HARBOR & LA CONCHA EXTENS. $ 25,000 GAS
PIPE FUSIONS & EQUIPMENT $ 30,000 GAS
SHOP EXPANSION $ 60,000 GAS
COMPUTERS $ 4,400 GAS
AVE J 4" GAS MAIN $ 103,000 GAS
9TH STREET 2" GAS MAIN 3 44,000 GAS
CAHODIC PROTECTION RELOCATE $ 18,000 GAS
SANITATION FUND
RAMP & PAD MODIFICATIONS $ 35,000 SANITAITON
TOTAL FUND SOURCES:
GENERAL FUND $ 1,183,144
COURT SECURITY FUND $ 8,000
NATURE PRESERVE $ 216,000
FACILITY $ 191,600
AIRPORT $ 400,080
BEACH $ 315800
HARBOR $ 1,399,900
CONSTRUCTION $ 410,000
STREET MAINTENANCE $ 200,000
RECREATIONAL DEV $ 284,200
GAS FUND $ 284400
SANITATION FUND 3 35,000
TOTAL $ 4,928,124
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CITY OF PORT ARANSAS
PERSONNEL SUMMARY FY 2016-17

Municipal Court

Administration

City Secretary

Finance

Parks & Recreation

Police

Fire

EMS

Airport

Public Works

Inspections

Planning

Library

Buildings

Regional Transit

Iinformation Technology

Nature Preserve

Gas Utility Department

Harbor

FT

1 Salary
Fringe

3 Salary
Fringe

1 Salary
Fringe

3 Salary
Fringe

9 Salary
Fringe

29 Salary
Fringe

0 Salary
Fringe

6 Salary
Fringe

0 Salary
Fringe

13 Salary
Fringe

2 Salary
Fringe

3 Salary
Fringe

4 Salary
Fringe

5 Salary
Fringe

4 Salary
Fringe

1 Salary
Fringe

2 Salary
Fringe

10 Salary
Fringe

4 Salary
Fringe

5
3
3
$
$
$
3
3
$
$
$
$
3
$
$
3
$
¥
$
$
$
$
$
$
$
$
3
$
$
$
5
$
$
$
$
$
3
$

136

104,676
26,931

183,816
66,038

71,448
28,342

163,419
62,755

345,562
151,396

1,722,358
679,901

74,000
18,758

850,254
316,920

24,883
2,803

479,530
263,740

109,577
42,344

156,815
64,799

161,350
72,097

125,995
61,286

117,112
67,371

59,636
21,950

83,014
41,273

382,304
172,467

185,620
86,320

131,607

249,854

89,790

226,175

496,958

2,402,258

93,758

1,167,174

27,687

733,270

151,921

221,614

233,448

187,280

184,482

81,587

124,287

554,770

271,941



Facility Fund

Sanitation

Beach

Personnel {Excluding RDC)

0 Salary
Fringe

1 Salary
Fringe

15 Salary
Fringe

& A & A

116

137

73,943
34,882

39,456
18,497

793,879
337,429

108,835

57,953

1,131,308

8,937,957



	Cover 16
	Table of Contents - Final
	FY 2016 Final Budget
	budget 1
	budget 2
	budget 3


